Essay on
A comparison of the marketing methods of two multinational hotel chains. 
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Marriott International Hotel
Marriott International which is also known as Marriott International Inc. is one of the largest hotel chains which is based in America and also operating in different countries with the help of its franchises. Marriott International is considered as one of the largest chains with having 30 different brands containing 7,642 properties which have a total of 1,423,044 rooms and operate in 131 different countries (Marriott 2021).  As Marriott has a total of 7,642 properties but not all of them are operated by Marriott rather among them 2,149 are operated by franchise agreements and others are operated by Marriott itself. On the other hand, the company has its own 20 reservation centres. There are other subsidiaries of Marriott such as Le Meridien, Sheraton Hotels. 
Premier Inn Hotel
Premier Inn Hotels Corporation which is now known as Premier Inn Worldwide Holdings Inc. is a hospitality company which is based on Britain is the company which manage and operate hospitality service and also has franchisee portfolio including hotels and resorts. The total properties that Premier Inn hotel has are around 6,215 which include rooms around 983,465 and the services of Premier Inn hotel are operating in 118 countries (Premier 2021). Premier Inn hotel also has franchisees who are managing around 5,405 properties and 690 are managed by Hilton. The number of locations that the services of Premier Inn hotels are around 65 where around 57 is legally owned or leased. There is a number of people who are working for this hotel so that it can serve better to its customers. 
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Marriott Hotel 
The service of Marriott hotel was started in 1957 with having just nine seats and A&W root beer stand which has now become of the largest hospitality chain having top employer batch. Though in the initial stage the marketing approaches that Marriott hotel has adopted are all the traditional marketing strategies which confine in 4Ps of the marketing mix. For example, at an earlier stage of the service development of Marriott, the hotel has focused on telemarketing as well Billboard approach. Marriott hotel had the policy of recording all the customer's lists so that via telemarketing it will be able to inform its potential customers regarding its new services (Arthur 2021). But as the day goes by the marketing strategies of Marriott hotel has also developed due to globalisation. For example, Marriott has developed content which user-generated so that it can target Millennials as millennials do not go into any traditional buying rather statistics shows that about 49% books room last minute of their travel and on the other hand rest use traditional process. 
Premier Inn Hotel 
The development of the service of Premier Inn Hotel started in 1925 but now this hotel chain has developed far larger than before as now this hotel chain has 18 brands within it. Though in the initial stage of marketing approaches of Premier Inn were the traditional platform which included promoting in magazines or newspapers or presenting an advertisement in Billboard so that it can grab the attention of its potential customers. This is why the marketing approaches of Premier Inn hotel are more like “One size, fits all” so the marketing strategies of Premier Inn hotel were focused on all people, not personalised ones (Blythe and Martin 2017).  But now the marketing approach of Premier Inn hotel has changed as the hotel is following called enterprise marketing as well as individual brand marketing where it focusses on making different marketing strategies based on its potential customers. The enterprise marketing approach of Premier Inn hotel represents all the 17 brands of the company which are sold in 113 countries. 
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Marriott International
The global hospitality chain called Marriott which is based in the USA has a large portfolio that manages a large number of franchises with having lodging facilities. Though the journey of this chain started in 1957 now in 2021 the company has exceeded hotels number by 7,500. In the case of Europe, the number of Marriott hotels has increased, for example, in 2016 the number was 512 but in 2020 the number of Marriott hotels increase which is 657 (Brocke, Seidel and Recker 2012). In the case of sales revenue of leading hotel companies, Marriott makes its position in the top by outranking hotels such as Hilton, Hyatt. On the other hand, the occupancy rate of this hotel in the United Kingdom is 76.4%. 
Premier Inn Hotel
Premier Inn is also a leading hospitality company that has over 6,000 properties and 18 different hotel brands and one of the largest hotel brands owned by Premier Innis called Hampton, Waldorf Astoria. The market size of Premier Inn hotel now is around 436 billion GBP which is why according to the statistics of the world’s leading hotel chains Premier Inn comes second after Marriott (Chaffey and Ellis-Chadwick 2014). The occupancy rate of Premier Innis is around 40.3% which shows that Premier Inn Hotel is providing great employment opportunities in the UK. 
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Marriott International
Marriott International which is one of the luxury hotel chains has different types of services to offer its customers. The main service of the Marriott is divided into three different sections and those included core service, actual and augmented. For each marketing mix, Marriott uses different marketing strategies such as the hotel having different product strategies such as Luxury, Premium, Select and Timeshare category (Dibb and Simkin 2013). Though the hotel is operating in different areas of the world the reportable segmentation of the company is divided into North America with full service, North America with limited service and the Asia Pacific. Although the hotel chain is also operating in Europe and the Middle east but not reportable to segmentation. On the other hand, the pricing strategy of Marriott has a premium pricing strategy that it adopts for its services. For promotional activities, Marriott uses the social medial platform to engage more customers. 
Premier Inn 
Premier Inn hotel also has various range of products such as it has core services that provide accommodation. On the other hand, there is facilitating service which includes other facilities of Premier Inn hotel such as restaurant service, bar service, spa service. There is also supporting services such as providing 24-hour housekeeping services and also other facilities such as providing magazines or newspaper. The pricing strategies of Premier Inn hotel follows is premium pricing strategies (Eliot and O'Brien 2020). The services of Premier Inn hotel are operating in more than 100 countries with covering 6000 properties and lastly, the promotional activities that Premier Inn hotel adopts social media so that it will help the hotel to engage more customers. 
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Marriott Hotel has the aim of being the largest hotel chain which will be in the sustainable management process which is why Marriott has created an event called Green Event where the company will focus on how they can sustainably make their marketing and provide green messages. For example, in the green event of Marriott, the hotel has decided to reduce the number of Carbon emissions by its operation and protecting the rain forest with the help of the Zuma Amazonas project (MARISA MARTIN JIMENEZ. 2020). On the other hand, the management of Marriott International is going to be more paperless activities such as making e-proposals, marketing campaigns which also will be paperless. 
Premier Inn has the aim of becoming hospitality chain which will be welcoming the project of going green, for example, Premier Inn hotel has been doing activities which has made this hotel recognise as one of the hospitality company which focus on going green. In the hotel activities of Hilton, it is now successfully using the theory of recycling and the department of housekeeping is also implementing sustainable programs. Premier Inn hotel in their promotional activities encourages their customers to think about going green by accepting paperless activities. Premier Inn hotels are now giving more focus on online booking so that they can go paperless activities. 
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Marriott International was concerned regarding the crisis that it will face due to the pandemic situation. This is why Marriott hotel has ensured that all the works and employees of the organisation will follow all the precautions of Covid-19 so that the whole Marriott team will be able to serve potential customers by staying safe (Marriott 2021). Though Marriott has also concerned regarding the travelling safety of their customers they also are up-to-date with the health policies so that their customers will feel safe while staying in Marriott. 
In the case of this pandemic situation, the most important thing for Premier Inn is that managing safety of the customers with ensuring that their stay in the hotel will be safe a memorable for them (Premier 2021). To ensure the safety of the customer regarding this pandemic situation, Premier Inn hotel partnered with Reckitt who is the maker of Dettol and Lysol so that it will ensure to development of the cleaning safety program of the organisation. 
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