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Figure-5: Gibb’s reflective cycle (Sethuraman, 2014)
Description 
In this module, different types of leadership theories were discussed which includes the following; the transformational leadership, the transactional leadership, the servant leadership, and the situational leadership. Both theories offered a different perspective from each other about leadership different aspects of traits, behaviors and context. Also, we have explained procedural justice, transformational, passive values of EI, organisational culture and ethical leadership in the strategies and practices of business leadership. The teaching and learning strategy that was central to the accomplishment of the aforementioned objectives was discussion and role play exercises which sought to model real life leadership situations (Carlos Pastor, 2008). 
Feelings 
Before I embark on the description of my perception, I must admit that I was a little bit overwhelmed by multiplicity and diverse nature of the leadership theories explained at the beginning of this module. All the theories appear to give some important perspectives, though they had seemed quite disconnected from each other when it comes to the concept of leadership. The group discussions and role-playing that were carried out were both interesting and trying at the same time. It was a situation that made me uncomfortable quite often particularly when I was called upon to head a group in front of my fellow students (Wang, 2021). 
Evaluation 
The lectures proved to be quite informative in terms of leadership theory, but the activities made the concepts quite more real. The cases and the escape room scenarios given in the class allowed me to try different approaches to leadership and get feedback from peers and teachers right at the end of the simulation. This allowed me to have a first-hand feel of the different facets that constitutes the type of musical style I was learning. In terms of greatest efficiency, one has to mention the importance of such aspects as self-awareness and the means of comforting for the Emotional Intelligence (Choi, 2021). This concept of introspection made me analyse my leadership style. An advantage of the module was that most of the work was based on the element of self-reflection. Reflective practices that were performed on a weekly basis supported and helped me to question myself on leadership perspectives and think about how I might use the theories in the professional context. 
Analysis 
Looking at my learning process, I understood that charismatic leadership style is good as well as the leader’s autocratic approach. However, leadership entails the combination of different types of leadership depending on the circumstances and people within the company. This concurs with the situational leadership theory which postulates that leaders must respond to the followers’ level of maturity. For example, in one of recent assignments at the workplace, I was heading a team that was assigned the duty of designing a new company marketing strategy. First, the style used was transformational in order to appeal to the employees’ reason and feelings and make them embrace the vision of the project. Still, as we stepped through different problems and losses, I came to the conclusion that some of my team members require more clear-cut instructions. Changing to this more transactional leadership style allowed me to offer the type of order and control needed to keep the project moving in the right direction (Tourish, 2020). This was a fact that brought a lot of insight on aspects such as flexibility in leadership. 

Conclusion 
This module has helped me in a huge way as far as understanding leadership and the practical use of different leadership styles are concerned. I have come to realise that it is not advisable to stick to one leadership style as people and circumstances differ therefore one has to be ready to change constantly. This entails a high degree of personal and interpersonal awareness, insight, and the skills of understanding and influencing other people. Also critical to the learning by the leader from the module is the principle of ongoing learning for leaders. Leadership is dynamic, and therefore, one has to be keen on the new ideas and approaches to leadership that are being availed in the market. Moreover, self-evaluation and feedback from the members of the team is essential for defining the weaknesses and adjusting the strategy of leadership (Yukl, 2020).
Action Plan 
· Self-Awareness and Reflection: In order to evaluate the results of leadership in the team, the reflective practice will be conducted on regular basis. This will be achieved by requesting other people in the team, that is the peers and even the team leader to check on the work done as well as self-reflection by individuals in the team. 
· Flexibility and Adaptability: I will make an effort to be more lenient on my approach in managing the team since it may be possible that the nature and character of the people I am working with and or the environment needs such manners. This will involve increasing understanding on situational leadership and the implementation of its practices in the field of work (Xu, 2024). 
· Empathy and Support: To build deeper on my aspect of servant leadership I will ensure that I pay my focus on my team members so as to ensure they get everything they want. This will mean being willing to listen to their complains, counsel them and afresh value the good jobs executed by them. 
· Continuous Learning: To maintained professionalism, the following personal commitment shall be made: to participate in seminars and, to read as well as do leadership training programs and other published work. This will help further in acquiring new knowledge on theories and methods of leadership (McCauley, 2021). 
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In my case, I however partly subscribe to transformational and servant leadership measures with the latter being dominant. At work, I endeavour to ensure the people I am leading are motivated by coming up with a vision that will inspire them to work harder. It is my opinion that through proper encouragement and promotion of employees in the team, they will become more committed and efficient. An example of the application of this approach is a specific observation from my workplace. Speaking of our team, I must admit that last year we had a great difficulty with the start of our new project. As was described there was much ambiguity and threat of time urgency in the completion of the task. At the same time, thanks to a properly defined vision and positive attitude towards the achievement of goals, I managed to keep the morale high among the team. Also, the experience of proactivity, including the consideration of the team members’ opinions and the respect of their concerns as a form of servant leadership, contributed to the effectiveness of the cooperation. 
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