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Engaging in the Welsh Air Ambulance fundraising project has been a valuable learning experience. Reflecting on this journey, several key aspects stand out in terms of both positive and negative experiences.
 
Positive Experiences
[bookmark: _Int_Y9pG9hvc]One of the most rewarding aspects was the collaborative team environment. Working with dedicated team members enhanced our ability to manage the project effectively. The initiation phase was a highlight, marked by enthusiasm and a powerful sense of purpose. Learning about and implementing tools like Gantt charts and stakeholder analysis provided structure and clarity, making task management more efficient.
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Negative Experiences
However, gaining consistent engagement from stakeholders was challenging. Despite our efforts, response and participation levels were sometimes lower than expected. Time management also proved critical, with balancing project demands and other
commitments leading to stress and tight deadlines, especially during the evaluation phase.
 
Identifying and Addressing Weaknesses
A key weakness identified was time management. To improve, I plan to adopt more robust strategies, such as breaking tasks into smaller segments and using time-tracking tools. Enhancing communication skills is also a focus, aiming to maintain stakeholder engagement and ensure team cohesion.” Managing our time means managing ourselves and that means managing these resources- our strength” (Ferner, 1995, p.9)
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In conclusion, the Welsh Air Ambulance fundraising project presented challenges but provided valuable learning experiences. Reflecting on these experiences has better equipped me to tackle future projects with improved strategies and a more proactive approach.
 
[bookmark: _Int_FNF3yVbW]Thank you for following along with our journey in supporting the Welsh Air Ambulance. This project has not only helped a worthy cause but has also been a significant personal and professional growth opportunity. I hope our experiences inspire you to take on your own projects with enthusiasm and a commitment to continuous improvement. Let us keep supporting our communities and striving for excellence in all our endeavors.
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