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[bookmark: _Toc81422698][bookmark: _Toc81422784][bookmark: _Toc81422864][bookmark: _Toc81422978]Introduction

Creating a business plan is the most important goal of any company, and is a key element that accompanies every business idea. The business plan must contain a sound analysis, budget, and description of the company's goals. On the other hand, the business plan gives the company a clear idea of ​​which direction to focus its efforts on. In addition, it helps attract partners and sponsors. Usually the business plan is prepared by a team of people who work in the company, as they will be more easily motivated to legalize this plan.                             It is important for every company to prepare a business plan that is competitive in the market and the company's goals to develop in the long run. Developing a business idea is the first step of any company and it is not an easy task, as the company's ideas are questioned from the point of view of future development (Pijl at al., 2016).                                                        It is important for each company to have a clear idea of ​​its business plan, as the plan reflects the main goals and strategies of the company. In addition, the business plan shows how these goals and objectives should be achieved. The business plan contains several important sections, such as: market analysis, marketing plan, financial plan, management plan, competition analysis, operational plan. Planning is a key function in the management of the company and occupies the highest share in the organization and every manager of the company needs to develop planning strategies (short-term, medium-term, long-term). The business plan may change due to pressure from the external environment, economic environment, and competition. Of course, there are no universal rules and formulas for preparing a business plan, but there are technical techniques and steps that can be used successfully to implement the business plan and be unique to the business company.

[bookmark: _Toc81422699][bookmark: _Toc81422785][bookmark: _Toc81422865][bookmark: _Toc81422979]Business description and history

The current business plan examines the possibility of developing a tourist villa in Mombasa, Kenya, the second largest port city, which will be open all year round. The main idea of ​​the tourist villa is to provide the opportunity for accommodation, rest, and recovery with a high degree of comfort and competitive advantage of the service. Potential users of the service are expected to be families with or without children, athletes, foreign tourists, students, and others. Mombasa is a city that offers unique views of one of the most beautiful and exotic coasts of the Indian Ocean. The tourist villa provides services that are uniquely combined with Arabic architecture, perfect service, and amazing cuisine. The main activity that the tourist villa will perform is the provision of tourist services, renting rooms, organizing safaris, and organizing attractions, visiting national parks and beaches. In addition, the tourist villa will have conference rooms and rooms for celebrations and weddings. Due to the location and favourable climate of Kenya, the tourist villa has the potential and opportunity to be visited all year round by foreign tourists. The increased popularization of the region, as well as the provided services have great prospects for the development of tourism in this region. The tourist villa will provide quality service, supported by friendly accommodation and amenities such as telephone, TV, refrigerator, internal bathroom, toilet, air conditioning and internet. In addition, the tourist villa will have a dining restaurant and an outdoor garden for relaxation with seating and barbecue. Additional expectations to the service of the tourist villa will be the opportunities for entertainment such as children's centre and fitness centre, swimming pool for which tourists will pay extra. In addition, the tourist villa will have a high-quality team of people who will have the necessary professional skills to perform the work. The tourist villa will also have a team of professionals in organizing events such as conferences and weddings. The tourist villa will create an opportunity for easy and fast booking and payment for a vacation using mobile technologies. But it will also provide booking options over the phone. The tourist villa will provide its clients with safe living conditions, such as access to a first aid kit and a fire installation. In addition, the tourist villa will have parking spaces tailored to the accommodation, which are paid extra.

[bookmark: _Toc81422700][bookmark: _Toc81422786][bookmark: _Toc81422866][bookmark: _Toc81422980]Aim and Objectives

Aims: 
All businesses have aims and objectives. They give direction to the business and an aim for what needs to be achieved. Aims are the steps a business must take to meet common aims (Scott-Briggs, A., 2016). The aims of the tourist villa are designed to achieve a specific mission or idea. In other words, the aims of the tourist villa are designed to achieve what the business tried to achieve in the next 12 months. For example, increase market share to make the most profit.
1. Attracting and retaining customers
2. Achieving a competitive advantage
3. Promotion of the brand
4. Long-term development

Objectives:
Business objectives are created with the help of the intelligent acronym (SMART - specific, measurable, agreed, realistic, time-bound). The objectives are to help the business achieve its aims (Zahorsky, D. 2020).
1. Providing high quality travel service at a good price and a variety of travel packages tailored to customer needs.
2. Introduction of innovations in technologies and innovations in the accommodation, such as customer conveniences, discounts, and promotions.
3. Development of a marketing strategy that will include various channels for brand promotion.
4. Retaining loyal customers and analysing internal and external factors and compiling a business strategy of equipment, finance, and human resources. 

[bookmark: _Toc81422701][bookmark: _Toc81422787][bookmark: _Toc81422867][bookmark: _Toc81422981]Mission and vision


Vision
The vision of the tourist villa is to meet the needs of tourists, to attract potential customers by providing high quality services at an affordable price and various tourist packages will be developed. The main idea of ​​the tourist villa is to attract new customers and retain loyal customers by providing various types of promotional travel packages, such as: weekend package, weekly package, family package, student travel package. In addition, the health and safety of customers is also part of the mission of the tourist villa.
Mission
The tourist villa will provide high quality service and comfort to its customers. In addition, the tourist villa will provide good deals, with discounts depending on the length of stay. The tourist villa will have highly qualified staff that will meet the needs of customers. The villa will also provide competitive prices, and work with the latest technology. The tourist villa will differ from the competitors by providing discounts and a wide choice of services.

[bookmark: _Toc81422702][bookmark: _Toc81422788][bookmark: _Toc81422868][bookmark: _Toc81422982]Business Structure

Some companies have difficulty determining what to include in their business plan. The business plan includes sections that reveal the specifics of the product or service and the goals of the business. Every business plan should have a sales strategy, organizational service, financial aspect, and prospects. The business plan must provide a clear development strategy and perspective for business sales. Each business strategy contains several main sections.






[bookmark: _Toc81422703][bookmark: _Toc81422789][bookmark: _Toc81422869][bookmark: _Toc81422983]PROJECT
[bookmark: _Toc81422704][bookmark: _Toc81422790][bookmark: _Toc81422870][bookmark: _Toc81422984]Considering that the activity of the resort will have to be done from scratch on the land of an island or peninsula located in an area of the tropical seas with coral beds, clear waters and fish, this exotic place (Kenya) was chosen after a careful visit to the site, with experts, engineers, geologists, and personnel of the marine resources of the nation on which the resort will have to rise. Also, by the founding corporate members and their advisers to obtain the appropriate permits and various licenses, suitable to carry out the resort activity. After consultation and various discussions, the drafting of the project was entrusted to the technical study of NAIROBI: engineer (name x), and the drafting of the total estimate amounting to x$.
[bookmark: _Toc81422705][bookmark: _Toc81422791][bookmark: _Toc81422871][bookmark: _Toc81422985]After viewing various newly built (high cost) resorts in various existing areas of the country, it has been noticed how if we opted to purchase these pre-existing resorts, we would have to improve everything in order to increase both the building’s quality and therefore the revenue. Old resorts, whose cost of modernisation are high such as: bathrooms, air conditioning, kitchen deficient must be restored. In old resorts are also present agreements with the old suppliers: we must know that there could be present binding agreements that the resort is forced to follow or not - ex: tour operator, tourist buses, air flights. So, if we choose to buy an existing structure, we must see the previous binding and non-binding agreements established by the old owners such as: suppliers. They have both higher cost than the total estimated cost of a new construction. 
[bookmark: _Toc81422706][bookmark: _Toc81422792][bookmark: _Toc81422872][bookmark: _Toc81422986]After consultation it has been decided to do it from scratch.
[bookmark: _Toc81422707][bookmark: _Toc81422793][bookmark: _Toc81422873][bookmark: _Toc81422987]•	If you choose to buy an existing structure you must see the previous binding and non-binding agreements established by the old owners. If you choose the purchase of resorts for sale existing, but deficient you must improve everything, to increase the business.
[bookmark: _Toc81422708][bookmark: _Toc81422794][bookmark: _Toc81422874][bookmark: _Toc81422988]•	From scratch in order to increase profit with new solutions. (Heated swimming pools, vegan healthy cuisine, Italian healthy food (vegetables, herbs, and salads), fish dishes: shellfish, fish, tuna, edible algae, squid, tropical fruits, refreshing drinks/drinks and coconut dishes...), machines for slushies, lemonade Italian style.




[bookmark: _Toc81422709][bookmark: _Toc81422795][bookmark: _Toc81422875][bookmark: _Toc81422989]FINAL PROJECT:
[bookmark: _Toc81422710][bookmark: _Toc81422796][bookmark: _Toc81422876][bookmark: _Toc81422990]There are many activities available for visitors. 
[bookmark: _Toc81422711][bookmark: _Toc81422797][bookmark: _Toc81422877][bookmark: _Toc81422991]It is in this case a luxury resort, full of pleasures and comfort. It’s distinguished by the quality of the services offered, which is clearly superior. The Resort is mainly equipped with suites and spacious rooms furnished with taste according to the local style. The main objective of these accommodations is to ensure the customer maximum relaxation and comfort throughout the holiday period. Each structure is designed with the utmost respect for the local community, the natural environment, culture, and traditions of the host people. To ensure this, it has been built with minimal environmental impact able to produce electricity and water independently, using renewable sources.
[bookmark: _Toc81422712][bookmark: _Toc81422798][bookmark: _Toc81422878][bookmark: _Toc81422992]The Resort promotes local development: sustainable tourism, to its guests and also tries to provide most of a vacationer's wants.
[bookmark: _Toc81422713][bookmark: _Toc81422799][bookmark: _Toc81422879][bookmark: _Toc81422993]The attention to service is in fact the strong point of the offer and it is here that the Resort most distinguishes itself from others type of resorts or also hotel solutions. Our planned resort should offer various attractions related to the seaside resort such as water skiing, sailing, underwater excursions in coral and clear waters for increase the business. Service elements such as personnel attitude, pacing, and the quality of services given, influence guest satisfaction. (Cornell Hospitality Research, 2012).
[bookmark: _Toc81422714][bookmark: _Toc81422800][bookmark: _Toc81422880][bookmark: _Toc81422994]Soon we will plan to expand the services provided to the customers, to increase the business by building new facilities in other locations, maybe in a different country with more extensive services and suited to the location of the place with the combination of nuances of the design level, and the possible local gastronomic choices.

[bookmark: _Toc81422715][bookmark: _Toc81422801][bookmark: _Toc81422881][bookmark: _Toc81422995]The resort consists of: 
[bookmark: _Toc81422716][bookmark: _Toc81422802][bookmark: _Toc81422882][bookmark: _Toc81422996]-Main structure: reception hall, refreshment bar, upper floor: customer rooms equipped with air conditioning, fans showers, double suites. On the ground floor dining room.
[bookmark: _Toc81422717][bookmark: _Toc81422803][bookmark: _Toc81422883][bookmark: _Toc81422997]A little far, to the sea construction site of bungalow (houses) with access platforms on stilts built of local material (wood).
[bookmark: _Toc81422718][bookmark: _Toc81422804][bookmark: _Toc81422884][bookmark: _Toc81422998]Access avenues to other bungalow on dry land surrounded by gardens and green flowerbeds
[bookmark: _Toc81422719][bookmark: _Toc81422805][bookmark: _Toc81422885][bookmark: _Toc81422999]with access to the beach, with lifeguard stations, canoes, and jetty for mooring hydrofoils. All equipped with recreational areas, and swimming pools.

[bookmark: _Toc81422720][bookmark: _Toc81422806][bookmark: _Toc81422886][bookmark: _Toc81423000]LAWS & REGULATIONS:
[bookmark: _Toc81422721][bookmark: _Toc81422807][bookmark: _Toc81422887][bookmark: _Toc81423001]With the members participating in the creation of this resort, it was agreed to draw up a statutory contract with notary (public) registered in the register of notaries in the country where it has been decided to build it.
[bookmark: _Toc81422722][bookmark: _Toc81422808][bookmark: _Toc81422888][bookmark: _Toc81423002]The statutes shall comprise:
[bookmark: _Toc81422723][bookmark: _Toc81422809][bookmark: _Toc81422889][bookmark: _Toc81423003]Participation of the association formed (name of the association) composed as follows:
[bookmark: _Toc81422724][bookmark: _Toc81422810][bookmark: _Toc81422890][bookmark: _Toc81423004]1°member, 30% majority share
[bookmark: _Toc81422725][bookmark: _Toc81422811][bookmark: _Toc81422891][bookmark: _Toc81423005]2° member, 20%
[bookmark: _Toc81422726][bookmark: _Toc81422812][bookmark: _Toc81422892][bookmark: _Toc81423006]3°member, 20%
[bookmark: _Toc81422727][bookmark: _Toc81422813][bookmark: _Toc81422893][bookmark: _Toc81423007]4° member, 20%
[bookmark: _Toc81422728][bookmark: _Toc81422814][bookmark: _Toc81422894][bookmark: _Toc81423008]5° member, 10%
[bookmark: _Toc81422729][bookmark: _Toc81422815][bookmark: _Toc81422895][bookmark: _Toc81423009]Out of the total cost is …. £, asked half to financial.
[bookmark: _Toc81422730][bookmark: _Toc81422816][bookmark: _Toc81422896][bookmark: _Toc81423010]It was agreed as follows: Chairman, Second Partner, Chief Executive Officer First Partner, Chief Counsel Fourth Partner, Public Relations Officer Third Partner, Purchase Fifth Partner.
[bookmark: _Toc81422731][bookmark: _Toc81422817][bookmark: _Toc81422897][bookmark: _Toc81423011]•	In the early years, the deducted income and operating expenses will cover the debts acquired. Once the debts are over, the shares will be divided in proportion to the share held by each member of the company.
[bookmark: _Toc81422732][bookmark: _Toc81422818][bookmark: _Toc81422898][bookmark: _Toc81423012]•	If any member wanted to sell their shareholding, they should consult the other members of the company beforehand.
[bookmark: _Toc81422733][bookmark: _Toc81422819][bookmark: _Toc81422899][bookmark: _Toc81423013]•	Visa, bed, signed, authenticated, and registered with the competent local court, we have approached local lawyers to carry out practices related to the activity.
[bookmark: _Toc81422734][bookmark: _Toc81422820][bookmark: _Toc81422900][bookmark: _Toc81423014]---Legal issues in the workplace have a significant impact on your bottom line. It affects the types of employees you have, how you pay them and what your hiring practices involve.
[bookmark: _Toc81422735][bookmark: _Toc81422821][bookmark: _Toc81422901][bookmark: _Toc81423015]1.	Consult with your attorney at least yearly
[bookmark: _Toc81422736][bookmark: _Toc81422822][bookmark: _Toc81422902][bookmark: _Toc81423016]2.	Review and adjust your policies as needed
[bookmark: _Toc81422737][bookmark: _Toc81422823][bookmark: _Toc81422903][bookmark: _Toc81423017]3.	Set reminders for industry updates (Elliott, 2021)


[bookmark: _Toc81422738][bookmark: _Toc81422824][bookmark: _Toc81422904][bookmark: _Toc81423018] INSURANCES FOR THE BUSINESS:

[bookmark: _Toc81422739][bookmark: _Toc81422825][bookmark: _Toc81422905][bookmark: _Toc81423019]The chosen insurance company, based in Nairobi will cover the followings:

[bookmark: _Toc81422740][bookmark: _Toc81422826][bookmark: _Toc81422906][bookmark: _Toc81423020]1. Insurance of customers: 
[bookmark: _Toc81422741][bookmark: _Toc81422827][bookmark: _Toc81422907][bookmark: _Toc81423021]2. Personal insurance: 
[bookmark: _Toc81422742][bookmark: _Toc81422828][bookmark: _Toc81422908][bookmark: _Toc81423022]3. Resort/stable insurance: 
[bookmark: _Toc81422743][bookmark: _Toc81422829][bookmark: _Toc81422909][bookmark: _Toc81423023]4 Insurance of machinery:

[bookmark: _Toc81422744][bookmark: _Toc81422830][bookmark: _Toc81422910][bookmark: _Toc81423024]•	Health cover (death, accidents, diseases...). Insurance valuable objects, precious: jewellery or watches of the customer duly registered and delivered. Customer baggage, insurance accident. Compensation for damages.
[bookmark: _Toc81422745][bookmark: _Toc81422831][bookmark: _Toc81422911][bookmark: _Toc81423025]•	Against staff accidents, so accidents at work: depending on the severity of the accident, diseases, compensation for any damage.
[bookmark: _Toc81422746][bookmark: _Toc81422832][bookmark: _Toc81422912][bookmark: _Toc81423026]•	The total coverage for stable resorts (natural disasters, fires, thefts, badly built resorts. All this involves the annual amount of 5% according to agreements made with the insurance company.
[bookmark: _Toc81422747][bookmark: _Toc81422833][bookmark: _Toc81422913][bookmark: _Toc81423027]We provided to build:
[bookmark: _Toc81422748][bookmark: _Toc81422834][bookmark: _Toc81422914][bookmark: _Toc81423028]Medical office with hiring personnel suitable for first-aid health care, consisting of 4-place hospital stay, recovery room, x-ray room, first-aid room medical care... The presence of medical clinic will be a point of guarantee for customers and staff, and a prestige for the resort as an attraction for the largest number of customers also whit an advanced age.

[bookmark: _Toc81422749][bookmark: _Toc81422835][bookmark: _Toc81422915][bookmark: _Toc81423029]EMPLOYEES/STAFF:

[bookmark: _Toc81422750][bookmark: _Toc81422836][bookmark: _Toc81422916][bookmark: _Toc81423030]In the reception we will have 3 people: cashing invoices, taking care of the welcoming of our customers and one for support centre request. Porterage 3 pax: luggage collection: inside a specific room  putting in each a number that will be given to the customer for identify the belonging, or directly brought to the respective clients rooms , cleaners 7: involved in the change of sheets and cleaning bathrooms and dining rooms, laundry 4 involved in place on special trolleys what is clean distinguishing it from the bags full of what has to be washed and everything that has been imported again, bartenders 4 - hot cold drinks service - tropical juices and aperitives and provision of snacks with local quality products to make the customers understand the importance of hospitality.
[bookmark: _Toc81422751][bookmark: _Toc81422837][bookmark: _Toc81422917][bookmark: _Toc81423031]Waiters 5 in the dining room, employees also to provide during meals what is needed and to supervise, 8 cooks/ vice/ dishwasher/ master chef- direct the time used and the accuracy of the dishes, gardeners 2 for the respect of the nature, Lifeguards 3 supervision of people on the beach and sea, which will have skills of practical first health intervention: cardiac massage and mouth-to-mouth breathing. Entertainers 3 for young and adults, tour guides 2 for viewing every detail chosen for the resort perhaps explaining the history of each plant been chosen or material brought from other places for the construction. --All staff will have to know 3 languages skills. Medical/paramedical staff x, administrative staff 2 pax.


[bookmark: _Toc81422752][bookmark: _Toc81422838][bookmark: _Toc81422918][bookmark: _Toc81423032] SUPPLIERS:
[bookmark: _Toc81422753][bookmark: _Toc81422839][bookmark: _Toc81422919][bookmark: _Toc81423033]•	The suppliers will have to have ready availability in supplying what it serves (new or to repair/to replace the various products also for the safety of the place). This joins and leads to another important factor in the health and safety of customers/workers/nature.

[bookmark: _Toc81422754][bookmark: _Toc81422840][bookmark: _Toc81422920][bookmark: _Toc81423034]1° SUPPLIER: specializes in the sale of resort and hotel equipment to the fast-growing tourism industry, including kitchen utensils, cutlery, crockery, coffee makers, cold-rooms for cold drinks such as juices, smoothies, slushies, milkshakes, water and many more products.

[bookmark: _Toc81422755][bookmark: _Toc81422841][bookmark: _Toc81422921][bookmark: _Toc81423035]2° SUPPLIER:
[bookmark: _Toc81422756][bookmark: _Toc81422842][bookmark: _Toc81422922][bookmark: _Toc81423036]The drafting materials required for the setting up of the resort included: modern design furniture developed to meet the demand of the main type of customer (internal and external), single-double beds, beds for children or cots for include family’s whit a lot of members, fresh local food, boats required.
[bookmark: _Toc81422757][bookmark: _Toc81422843][bookmark: _Toc81422923][bookmark: _Toc81423037]In-room safes available to the customers for their personal items of value.

[bookmark: _Toc81422758][bookmark: _Toc81422844][bookmark: _Toc81422924][bookmark: _Toc81423038]3° SUPPLIER: Health service at the resort centre for health emergencies: supply local product for physiotherapeutic treatment and ayurvedic massages that will serve according to the type of needs and will match the moral and cultural criteria of the place. Also ask for emergency beds, stretchers, and exported medicines.
[bookmark: _Toc81422759][bookmark: _Toc81422845][bookmark: _Toc81422925][bookmark: _Toc81423039]In compliance with Regulation, purchase, storage, and distribution of medications and medical supplies for public health.
[bookmark: _Toc81422760][bookmark: _Toc81422846][bookmark: _Toc81422926][bookmark: _Toc81423040]---In addition to this, availability of helicopter to reach specialized clinic in case of very serious cases not curable in a short time, states of hospitalization or rehabilitation, so possibility of external contacts. (Name, 2021)
 
[bookmark: _Toc81422761][bookmark: _Toc81422847][bookmark: _Toc81422927][bookmark: _Toc81423041]4° SUPPLIER: Category for companies offering technical, hardware and software solutions for your reservation management and operational needs. We offer an extensive list of reservation software and POS specialists who can tailor their software, products, and services. (Deli, 2021)
 

[bookmark: _Toc81422762][bookmark: _Toc81422848][bookmark: _Toc81422928][bookmark: _Toc81423042]-Relationship status:
[bookmark: _Toc81422763][bookmark: _Toc81422849][bookmark: _Toc81422929][bookmark: _Toc81423043]Nowadays, growing a business is all about managing relationships. To survive and flourish, business owners must learn to manage and juggle a complicated and evolving set of customers, partners, vendors, staff, and advisory connections. We must keep track of the state of all our relationships.
[bookmark: _Toc81422764][bookmark: _Toc81422850][bookmark: _Toc81422930][bookmark: _Toc81423044]The business work is carried out/associated with the other party (the supplier) only with a minimal key contact with a person but has impact on other people. 
[bookmark: _Toc81422765][bookmark: _Toc81422851][bookmark: _Toc81422931][bookmark: _Toc81423045]Both parties must seek a link that understands the work required by the business to help develop such a link that the supplier will always be called at the disposal of the work required by the resort. (Jantsch, 2021)
[bookmark: _Toc81422766][bookmark: _Toc81422852][bookmark: _Toc81422932][bookmark: _Toc81423046] This will bring an increase in business by giving customers the opportunity to take advantage of the best services. Proposed to return to the resort for the next choices or will recommend the place by doing indirect advertising.


[bookmark: _Toc81422767][bookmark: _Toc81422853][bookmark: _Toc81422933][bookmark: _Toc81423047]KEY TERMS OF RELATIONSHIP:
[bookmark: _Toc81422768][bookmark: _Toc81422854][bookmark: _Toc81422934][bookmark: _Toc81423048]Product Reservations: how the supplier will deliver the goods to the buyer.
[bookmark: _Toc81422769][bookmark: _Toc81422855][bookmark: _Toc81422935][bookmark: _Toc81423049] Prices: as well the product description.
[bookmark: _Toc81422770][bookmark: _Toc81422856][bookmark: _Toc81422936][bookmark: _Toc81423050] Forecasts.
[bookmark: _Toc81422771][bookmark: _Toc81422857][bookmark: _Toc81422937][bookmark: _Toc81423051] Order And Delivery Procedures: such as a phone call or a form to fill out.
[bookmark: _Toc81422772][bookmark: _Toc81422858][bookmark: _Toc81422938][bookmark: _Toc81423052] Product Safety. 
[bookmark: _Toc81422773][bookmark: _Toc81422859][bookmark: _Toc81422939][bookmark: _Toc81423053] Defects: there will be an agreement to a reimbursement.
[bookmark: _Toc81422774][bookmark: _Toc81422860][bookmark: _Toc81422940][bookmark: _Toc81423054] Property Rights and Warranty: the purchaser must pay before obtaining the requested title.
[bookmark: _Toc81422775][bookmark: _Toc81422861][bookmark: _Toc81422941][bookmark: _Toc81423055] (Biason, 2021)





[bookmark: _Toc81422776][bookmark: _Toc81422862][bookmark: _Toc81422942][bookmark: _Toc81423056]Conclusion

The business plan is necessary for every business and must contain a well-founded analysis, budget, and description of the company's goals. Creating a business plan is the most important goal of any company and is a key element that accompanies every business idea. Business planning includes several main categories: goal and prospects, expected results, strategies, and action plan. The duration of the business plan depends on the goals of the company and the managers. Creating a business plan is a serious task with a clear structure. The benefits arising from the preparation of a business plan are purposeful and conscious actions in the management and development of the business. Also, an important aspect in the business plan is the motivation and participation of the company's team. In this case, the tourist villa in Mombasa, Kenya, also presents a detailed business plan and structure. The business plan is a key function in the management of the company and occupies the highest share in the organization and every manager of the company must develop planning strategies. This business plan considers the possibility of developing a tourist villa in Mombasa, Kenya. The main idea of ​​the tourist villa was to provide high quality services to tourists, combined with Arabic architecture and exoticism. The increased popularization of the region, as well as the provided services have great prospects for the development of tourism in this region. The mission of the tourist villa is to satisfy the needs of tourists, to attract potential customers by providing high quality services at an affordable price and various tourist packages will be developed. The main idea of ​​the tourist villa is to attract new customers and keep loyal customers. The vision of the tourist villa in Mombasa tries to provide high quality service and comfort.
The structure of the business plan should be flexible and give an overview of what the business plan should look like and what it should include. The business plan includes the strategic ideas of the company.  										      I can say that before starting a business we must keep attention on each possible choice that would have to get after having viewed each category mentioned above, based on the needs of this business.                                                                                                                                            
We must also consider the rules and regulations to be followed before giving life to the business, that can permit to give alive the one’s in the course carried out. The profit of this business will cover the initial expenses and after that will permit the complete gain, subdivided between the various founding members according to their shareholding.
It is also extremely important to notice how insurance and compliance of the various laws & regulation both on a local and international level must be always followed and given a top priority, as they all represent an important side of the business long term success.



[bookmark: _Toc81422777][bookmark: _Toc81422863][bookmark: _Toc81422943][bookmark: _Toc81423057]References
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Appendix






Marketing Analysis and Needs


1. SWOT Analysis


Operational Plan


1. Description of construction and office equipment


2. Marketing plan to achieve competitiveness


3. Market segmentation


4. Marketing advertising and promotion 


2. Key suppliers


3. Quality control


4. Tangible assets


5. Roles and responsibilities of staff 



Technology Plan (Managment and Organisation)


1. Business management structure


Financial Plan


1. Forecast for the financial condition of the business


2. Experts in graphic design, marketing and sales


3. Business partners


4. Management team


5. Graph of the organizational hierarchy for the different departments


6. External specialists and consultants 


2. Information on income and expenses, and cash flows


3. Sources of funding


4. Forecast for monetary trends by months based on expected income 



Summary


1. High quality tourist service


Product and Services


1. Quality service


2. Attracting and retaining foreign and regional tourists


3. Competitive prices.


4. Online reservations and reservations by phone.


5. A team of professionals.


6. Long-term development plan. 


2. Fast service


3. Analysis of internal and external environment


4. Patent and partnership agreements. 
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