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I have learned a lot about methods for introspection and career planning from the talks on professional career development. This reflection will examine the knowledge and skills I have obtained and how they have impacted my professional development process using the Gibbs model. The SWOT analysis is one model in particular that was discussed in the lectures and which had a significant influence on me. 
[bookmark: _Toc144465307]Reflection using Gibb’s Reflective Model
Description
Description of the Professional Career Development Lectures: The lectures provide a thorough review of career planning, personal development, and employability skills (Hashim et al., 2023). They emphasised the significance of being aware of one’s assets and liabilities, establishing specific objectives, and creating a plan of action to reach those objectives. The lectures also covered the recruitment and selection process, outlining the criteria that businesses use to evaluate applicants.
Understanding Employability Skills: I was able to better understand employability skills and their importance in the working world thanks to the lectures. I discovered that businesses look for applicants with a variety of soft skills, such as communication, teamwork, adaptability, and problem-solving, in addition to technical talents (Tawanwongsri and Phenwan, 2019). My awareness of the talents I need to further improve has increased as a result of this realisation.
Feelings
Impact of the SWOT Model: The SWOT analysis made the biggest impression on me out of all the models that were mentioned. It is a straightforward yet effective instrument that assisted me in evaluating both my professional and personal qualities (Li et al., 2023).
Strengths: I was able to determine my core abilities by recognising my strengths. I became aware of my strong analytical and communication abilities, which are essential assets in a variety of career choices. This increased self-awareness gave me more self-assurance and inspired me to play to my strengths.
Weaknesses: Although first difficult, admitting my flaws was essential for improvement. I learned from the lectures that improving one’s weaknesses is a crucial component of personal growth. Since then, I’ve been focusing on honing my organisational and time management abilities in order to become a more productive professional.
Opportunities: I was inspired by the SWOT analysis to look into prospective career progression prospects (Kniazeva and Baskin, 2023). I was able to discover prospects, make attainable professional goals, and start looking for networking and internship opportunities that fit with my goals.
Threats: My ability to adjust and be ready for unforeseen obstacles improved as a result of my awareness of prospective dangers like industry changes or competition. This awareness motivated me to always refresh my knowledge of the field and keep up with changes.
Analysis and Evaluation
Showing Readiness for Employability and Personal Growth: Through the SWOT analysis, I improved my readiness for employment and personal development (Ibrahima et al., 2020). I’ve gained more self-assurance in navigating the job market and seizing possibilities for growth by identifying my skills, limitations, opportunities, and dangers.
Establishing job Goals and a Personal Action Plan: The SWOT analysis also made it easier to create a personal action plan and specific job goals. I now have a career roadmap with clear goals and steps to reach them.
The SWOT analysis has been crucial in assisting me to show that I am prepared for career progression and employment (Obbineni et al., 2023). I have developed a deeper awareness of myself as a potential employee by carefully evaluating my strengths, flaws, opportunities, and dangers. This increased self-awareness has given me more confidence as I negotiate the challenging employment market (Zhan et al., 2023). I can see now what makes me stand out from other applicants and how I may use my advantages to get a job and succeed in my area more clearly. 
In addition, the SWOT analysis was crucial in helping me set my employment goals and create a unique action plan. Setting SMART goals—specific, measurable, realistic, relevant, and time-bound—has been made possible for me. I can divide my goals into small milestones and doable tasks if I have a clear career plan. This helps me be more accountable for pursuing my professional goals and keeps me focused.
The SWOT analysis has essentially given me the power to actively define my professional path, giving me the assurance, clarity, and direction I need to succeed in the job market and meet my long-term career objectives (Xu et al., 2023).
Conclusion
In conclusion, the Professional Career Development lectures have given me invaluable knowledge and skills that will help me as I start my career. In particular, the SWOT model has been crucial in determining my career path. It has made it possible for me to appreciate my assets, correct flaws, seize chances, and get ready for prospective threats. I am better equipped to exhibit employable abilities, establish specific career goals, and successfully navigate the recruiting and selection process by putting the SWOT analysis’s concepts to use.
Action Plan
I am committed to continuing skill improvement through constant improvement as I advance. By regularly reviewing my SWOT analysis, I will be able to adapt quickly to changing circumstances. I also promise to aggressively seek out opportunities for both career and personal advancement. This proactive strategy will considerably improve my employability readiness and give me the tools I need to successfully negotiate the challenging job market. I am prepared to improve in my job by consistently looking for development chances.
[bookmark: _Toc144465308]Conclusion
The Professional Work Development lectures have been a priceless educational opportunity that has given me the skills and knowledge I need to succeed in my work. The SWOT analysis, out of all the models discussed, has had the biggest influence on me. It has helped me understand my strengths, handle my weaknesses, find opportunities, and get ready for any threats. My confidence has increased as a result of this newfound insight, which has also helped me to clearly define my career goals and create a personal action plan. I’m determined to keep improving my abilities as I go along and to look for possibilities for both personal and professional improvement so that I can be well-prepared for employment and career promotion. 
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The Customer Service Manager at Tesco plays a crucial role in providing outstanding customer experiences and operational efficiency within the store. This dynamic role entails leading a team of customer service agents, cashiers, and service desk personnel. A job description is a written document which is designed to offer applicants, workers and managers an idea of what is required in a job and the general tasks and responsibilities of the position (Info.lse.ac.uk, 2019). The job descriptions and the person specification needed by the company are described below. 
The Role 
· Taking care of c12 workers to guarantee they can be at their best to support our clients
· Motivating and developing these co-workers based on their specific requirements
· Overseeing sure the service to our clients is as we anticipate
· Looking for chances to consistently enhance how we help colleagues and customers in what we do
· Ensuring employees follow our policy and procedure – constantly reaching our quality objectives
· Customer Engagement how do we examine and learn more about what our customers want and how we are satisfying these demands everyday
 Person Specification
· Strong communication skills and client-oriented
· Excellent time management
· Ability to recognise opportunities to promote change in processes & services
· Capability of performing risk assessment and quality measures
· Aptitude to learn new systems and procedures
· Actively seeks new methods to learn and be challenged utilising both official and informal growth channels
· Positive attitude to change
[bookmark: _Toc144465311]Background of the Company 
Background on Tesco: Tesco is one of the world’s biggest and most known retail corporations. Founded in 1919 by Jack Cohen, Tesco has evolved to become a worldwide retail empire (Tescoplc.com, 2023). With headquarters in Hertfordshire, England, it operates in many countries and serves millions of clients every day.
Company Structure: Tesco works under a hierarchical structure with a CEO at the top, followed by executive and non-executive directors, and numerous management teams supervising different elements of the company. It employs hundreds of thousands of people globally, making it one of the biggest employers in the retail business.
Values and Mission Statement: Tesco’s key values concentrate around serving customers, appreciating people, and achieving outcomes with integrity. Their objective is to "create value for customers to earn their lifetime loyalty” (Tescoplc.com 2023). This dedication to consumers, staff, and stakeholders has been key to Tesco’s success.
Locations and Services: Tesco has a worldwide presence, with shops and activities across the United Kingdom, Europe, Asia, and other locations (Winterman,2013). They provide a varied variety of things, including food, apparel, electronics, and financial services. Tesco is noted for its creative tactics, such as internet shopping and community activities.
[bookmark: _Toc144465312]About Myself
I am a Business Management student with a great passion for the business world. Throughout my academic path, I have excelled in the classroom and actively engaged in extracurricular activities to build leadership and collaborative abilities. Personal professional growth is a priority for me, and I have deliberately gained skills such as data analysis and digital marketing outside of my curriculum. I am excited to transfer into the professional sphere, seeking chances to utilise my skills, accept difficulties, and contribute to a dynamic team. I remain current on industry developments, read books on leadership and company strategy, and like being active via sports. I am convinced that my devotion and drive to learn will make me a valued addition to any company.
[bookmark: _Toc144465313]An Example When I Managed to Turn a Negative Situation into a Positive Outcome
I experienced a hard scenario during my last semester when I was dealing with a particularly demanding subject. Despite my best efforts, I obtained a lower mark than I had hoped for on a vital assignment. Instead of allowing this failure to discourage me, I chose to convert it into a great learning experience. I reached out to my professor to discuss my performance, seeking comments and assistance on development. I also aggressively joined study groups with students who succeeded in the course.
Through consistent work, constant contact with my professor, and collaborative learning with classmates, I not only enhanced my comprehension of the topic but also managed to succeed in following assignments and tests. In the end, I not only completed the course with flying colours but also established excellent study habits and perseverance that will serve me well in my future undertakings. This event showed me the value of seeking assistance and continually trying to progress in the face of hardship.
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Full job description

General information

Job Title
Customer Service Team Leader ~ Insurance (Customer Protect) - Full Time role
Ref#

8377

Location

Glasgow

Department

CS- Cust Protect Home - BW1

Business Area

CS - Customer Protect - BW1

Working time

Full-Time

Date Published

23-08-2023

Serving our customers, communities, and planet a little better every day.
Customer Service Team Leader - Insurance (Customer Protect)- Full Time role

Location - Glasgow (Office Based)

Shift pattern, rotational - (Mon - Fri 8am-8pm) with 1in 5 Weekends (Sat & Sun 9am-2pm), 36 hours
Starting Salary £28720 + benefits

Job Ad closes 03/09/2023

Opportunity

Tesco Bank are currently recruiting for a motivated, organised Team Manager to join our Insurance
(Protect) department in our Glasgow Office. You'll be responsible for looking after a team of colleagues
supporting customers. Your contribution to how we service our Tesco Bank customers a lttle better every
day.
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