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The purpose of the study is to provide information about the segmentation, targeting, and positioning strategy of Marks and Spencer. The main purpose of pursuing this strategy is to make communication more focused, personalised, and relevant to the target set of the customer. Further, the study contains the 7Ps marketing mix of Marks and Spencer which is the combination of the product, price, promotion, place, people, physical evidence and process. The purpose of conducting the marketing mix helps the company in ensuring the satisfaction of the targeted audience, imparting them with a suitable product and standing out from the market competition. 
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Segmentation: The purpose of segmentation in marketing is used in creating various groups of customers on the basis of specific criteria. Marks and Spencer segmented its customer into four different segments which include Geographic segmentation, Demographic segmentation, Behavioural segmentation, and Psychographic segmentation. As per the Geographic segmentation, the company focuses on the major cities of the UK because it is necessary to understand the audience in specific areas. As per the Demographic segmentation, the company focused on different ages and both gender groups. This helps in targeting the audience as per the specific age group. As per the Behavioural segmentation, the company focuses on the group of people who are very concerned about the change in fashion. This is to be done by the company by considering the interest of its customer. The product in which they are most interested. As per the Psychographic segmentation, the company focuses on the customer who wants a product which matches their hobbies and lifestyle (Risquet, 2020).
Targeting: Setting the target is a vital task for Marks and Spencer to contribute to the path of growth and progress of the company. Through the segmentation of the audience, it becomes easy for the company to make the target. As per the segmentation, the main target group for the company will be the customers of both genders belonging to the age group of 12 to 40 years. The audience which had been targeted should be from the major cities in the UK like London, Edinburgh, Birmingham, Bristol, Cardiff and others. The company targets the budgeted group of customers so that the product becomes available to most of its customers. The customer which has been targeted must be a fashion concern and adopt changes as per the change in fashion and style. The company should be targeted to the customer who gets the maximum utility by utilising the company product. This set of targeted customers helps the company in contributing to the path of its growth and progress (Wrike, 2023).
Positioning: In order to hold the position in the market Marks and Spencer need to adopt a position strategy which helps to gain competitive advantages and growth of the company. The first strategy related to positioning is the price strategy in which the company needs to adopt the price of the product which is most suitable for the customer of the targeted group. In this price positioning strategy, the company lowered the price of the product to offer most of the target audience. Through this, the company was able to raise its product demands. The company is able to cater for each price range so that the product becomes available for most of the customer group (Uk.indeed, 2023).
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Marketing Mix has been first defined by E. Jerome McCarthy. He stated that it is a tool which is choosen by the companies with the intention of satisfying the targetd customers. It majorly has four elements, Product, Price, Place and Promotion. But there can be more elemts as well like Process, People and Physical Evidnce (Lahtinen et al. 2020). 
Product: Marks and Spencer is considered to be a multinational retail company which operates its operation through various retail stores all over the world. The company is known in the retail market for serving its customers globally with the best quality products including food, homeware, clothing and many more. It serves products of superior quality which match the everyday style of the customer. It also deals in providing a wide range of financial services. The product which the company offered can be used by all aged group people. The products are jeans, skirts, linen, and many more. It also deals in footwear and clothing. This product is being served to 32 million customers all over the world (Marks and Spencer, 2023a).
Price: Due to the stiff competition in the market Marks and Spencer maintains a suitable pricing strategy so that their product will be accessible for all its customers. It follows a low-price competitive policy without deteriorating the quality of the product.  The company also works with its suppliers to make the supply chain effective and contribute to the reduction in price. In order to grab its customer the company uses a discount policy by giving a 50% discount on its men's and women's clothing brands. It also offers the strategy of buying one get one free in its cosmetic product. It offers 10% to 30% discount on its homeware products Marks and Spencer (2023b).
Place: The next component in the list of the marketing mix is the place. This component deals with the distribution strategy of the product and services adopted by Marks and Spencer towards its customer. In the year 2022, the company operated its business through 1,487 stores which were being spread globally. The company has a vast food store format to provide convenience to its customer in rendering its service and also offer click and collect service for its Clothing and home product. The company brings online traffic to its customers with the help of its M&S app. The company also serves its customers through 98 websites which operate all over the world. By the combination of both online and offline sources, they are able to serve 30 million customers every year (GlobalData, 2023).
Promotion: Due to the promotional strategy Marks and Spencer are able to build a strong brand image in the public eye. The promotional strategy adopted by the company is the BOGO which stands for buy one get one free. The strategy attracts customers by offering two products at one price. It also uses commercial ads on television, radio, newspaper and different social media platforms. It uses the strategy of communicating with the customer on a daily basis to value feedback. In relation to the promotion of the food item, the company provides information on all the nutritional and health benefits to its customer. The social media platform used by Marks and Spencer is Facebook, Instagram, and Twitter (Marks & Spencer, 2023c).
Process: Mark and Spencer adopted a unique strategy in relation to its process. It adopted an equal footing process strategy for its online and offline platforms. Mark and Spencers uses the process in which the customer spends more time in its offline store which provides the company an opportunity to establish communication and seek their need about the product. In the offline store, the customer uses to pick up the product and makes the payment to the customer assistance. They can also use the self-service machine for payment purposes (Vizard, 2014).
Physical evidence: This component of the marketing mix includes the tangible representation of the company like coupon codes, brochures, aprons, business cards, furniture, and menu. It offers coupon codes which provide 50% off on selected items. It also provided 6 free smart watches which helps in measuring the curtain order. It also adopted a strategy of attracting customers by providing £5 off on a £35 personalised cake order (Latestdeals, 2023). The headquarter of Marks and Spencer is in London, UK. The company designs an attractive layout of the premises of the store to attract the customer and make them feel premium. The layout of the company website is also friendly which enables the customer to locate the product of their choice easily (BBC, 2023).
People: The total strength of the employees in Mark and Spencer is 65,000 employees. The company considers its employee as the heart of the company. The total strength of the employee had been distributed in different departments which includes the support centre, stores employee, international teams, and logistics team. Employees of the company are motivated to drive a sustainable future. Through this, the employee of the company becomes environmentally and socially responsible. Companies also provide a healthy and safe working environment and enjoy the organisation's culture. Employees of the organisation get the facility of having personal development training to enhance their future growth. The company understands the importance of value and respect for the employee. The principle of the company in respect of the employee was to make them responsible towards their work and reward them as well (Marks & Spencer, 2023d).
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After completion of the study, the information imparted about the concept of the usage of STP by the company to be more focused, personalised, and relevant to the target set of the customer. Further, the study provides information about the purpose of segmentation in the marketing used in creating various groups of customers on the basis of specific criteria. Further, the concept of marketing mix helps in promoting the product and service of the company which helps in generating revenue. Marks and Spencer is considered to be a multinational retail company which serves products of superior quality which match the everyday style of the customer. The company operated its business through 1,487 stores which were spread globally. 
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