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Break Even point
	Particulars
	Unit
	Rate
	Amount

	Sales
	75000
	 £	11.00
	 £	8,25,000.00

	Variable cost
	75000
	 £  	6.00
	 £	4,50,000.00

	Contribution
	
	 £  	5.00
	 £	3,75,000.00

	Fixed cost
	
	
	 £	3,50,000.00

	Profit
	
	
	 £   	25,000.00

	Break Even point
	
	
	 £   	70,000.00



Break Even point= Fixed cost / Contribution per unit
Contribution cost per unit = Selling price-Variable costs per unit
= 350000/5
=£ 70,000
Calculating the profit
Target proft=Fixed costs + Target profit
	Contribution per unit

Required sales rvenue= Fixed costs + Target profit
	         Contribution to sales ratio


	Particulars
	Unit
	Rate
	Amount

	Sales
	75000
	 £	11.00
	 £ 8,25,000.00

	Variable cost
	75000
	 £  	6.00
	 £ 4,50,000.00

	Contribution
	
	
	 £ 3,75,000.00

	Fixed cost
	
	
	 £ 3,50,000.00

	Profit
	
	
	 £	25,000.00



Calculating new profit 

	Particulars
	Unit
	Rate
	Amount

	Sales
	80000
	 £	13.00
	 £ 10,40,000.00

	Variable cost
	80000
	 £  	7.00
	 £	5,60,000.00

	Contribution
	
	
	 £	4,80,000.00

	Fixed cost
	
	
	 £	3,50,000.00

	Profit


Break even point
	
	
	 £	1,30,000.00
£  0.73



Discuss the limitations of break-even analysis 
There are some limitations that can be seen in the break even analysis method which is highlight in points below:
1. Unrealistic assumption: It can be said that there are some unrealistic assumptions present within the break even analysis model that tend to limit the extent of using this method in the financial analysis process.  One of the assumptions is that the sales of the products are done at the same price despite the change in output levels which is not realistic in nature as fixed costs also change with the change in output. It is important to consider that through the inclusion of such assumptions the analysis becomes unrealistic in nature not providing enough evidence to understand and analyze the financial feasibility of certain projects and operations in which the firm is investing in. 
2. Uncertain sales; Uncertain sales is also a factor which limits the break even analysis method this is because  it is not important that the number of output is equal to the amount of sales hat the firm has done the the number of output can be moe which will increase the cost of products whereas the sales may be lower than the total output affecting the break even analysis method limiting it to a situation where both the sales and output are considered to be same. This is a major limitation which is seen in the process affecting the overall consistency of the model while being applied to different types of scenarios (Cottafava et al. 2020.). 
3. Change in variable cost: Change in variable cost is a major factor which tends to change the break even point of the product that is being sold by the firm. It is important to understand that the variable cost acts differently in different scenarios. In some scenarios the variable cost can be relatively higher whereas in cases where output is high the variable cost can be lower which tends to affect the accuracy of break even analysis done. Due to uncertain changes in variable cost in course of the production, considering a constant variable cost effects and limits the application of break even analysis models .
4. Nature of business: The nature of the business also determines where the mode of break even analysis can be applied to the following or not. Now it is certain that many organizations have a complex system of product where they even produce more than one product in such case the application and calculation of break even point becomes hard to calculate limiting its application in business that are complex in nature. 
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Discuss the importance of management accounting, and how it differs from what financial accounting provides
Management accounting is a part of the accounting process that deals with the management of financial resources and  risks associated within the business of a company. Management accounting has slowly become an integral part of the management process as using management accounting methods helps the management to evaluate and monitor the financial resources and activities of  the firm. It is important to evaluate that through the help of management accounting there are various benefits that management accounting provides to the management of the firm hence it is a very important part of accounting activities conducted in the company. The importance of accounting activities conducted within an organization is as follows:
1. Importance of financial planning: Management accounting plays an very important role in the financial planning process as through the use of methods like budgeting and financial forecasting the management is able to plan and forecast the future requirement of financial resources and financial activities that are to be conducted by the organization. In this way the firm is able to effectively plan the future financial process through which the financial resources can be used effectively and financial efficiency can be reached by the firm in its operational activities.
2. Financial investment evaluation: Management accounting process is a very important accounting process that helps an organization to evaluate the investment option that the firm has. Through use of capital budgeting process under the management accounting procedure the firm is able to evaluate different investment options. It is important to understand that through this the firm is able to identify the most accurate and efficient investment option in which it can invest in guaranteeing returns and risk free operations in the business functions (Drury, 2018). Through the use of such methods the firms are able to make sure low risks and high returns are gained through the investment done by the firm in its operational activities. 
3. Importance in managing financial risks: Now there are certain types of financial risks that are associated with every business and the firms have to manage such risks in order to operate in a stable manner. It should be mentioned that managing financial risks become easy and efficient when the method of management accounting is used. In this process the  firm is able to identify risks from various financial activities of the firm that the frm optimizes in an early stage which further provides stability for the financial operations of the company.
Management accounting is very different to financial activating management is accounting is an accounting process focused upon the management of financial resources, risk and activities whereas Financial accounting is focused upon the recording and reporting of financial transactions and events that the firm has conducted in an specific period of time. Hence the process and importance of management accounting is different to that of management accounting. 
Discuss three techniques by which the management accountant can achieve the objectives of management accounting
The three techniques by which the management accountant can achieve the objectives of management accounting
1. Trend analysis: Trend analysis is a technique of management accounting using which the financial trend and future trends can be easily forecasted and projected fulfilling the objective of financial planning under the management accounting method. It is important to understand that through the help of  trend analysis forecasting and financial planning can be done through which the firm can predict the future financial activities and resources that will be needed in the operations of the firm. 
2. Capital budgeting: Capital budgeting is a technique of management accounting that can be used by the management in order to evaluate various investment options and identify the best investment option for the firm for the purpose of making investment related decisions (Kaplan and Atkinson, 2015). This is an evident process through which the firm can effectively understand and analyze the profitability and viability of different investment option based on which the the decision can be made 
3. Inventory valuation and product costing: Inventory valuation and product costing is also a method or technique of management accounting. This technique fulfills the objective of valuation and costing under the management accounting process. Through this then the firm will be able to appropriately value and identify the cost of raw materials, which will help in proper pricing for the products and services of the firm. 
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