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Hotel development plans are essential to improve and prepare new workers. With all the learning, the staffs are prepared to attend to the customers, and customer satisfaction is the top priority for the hotel management system. That’s why at the time of preparing the staff the hotel management assigns a development manager to train the people in all the sectors of hotel management they must consider. In this assessment as a housekeeping manager, there needs to train some new employees for 8 weeks by assigning a time for training activities, clear description will be provided for them, as well as safety training will be given (Chakravarti, 2018). 
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Basically, housekeeping develops plans and programs for enhancing the capabilities of new and existing staff to do more improvement in work presentation. By implementing and developing the training program the hotel can prepare staff and personnel for professional services (Hotelier Tanji, 2013). Besides, the development manager’s work is to train the staff and make long planning, and perform duties and activities to represent a clear picture in front of new staff. The actual task of housekeeping staff and the department is to `maintain and clean the common areas and keep the facilities well maintained, mopping, vacuuming, and sweeping the floor, also stocking restroom and cleaning them. Besides, housekeepers need to clean with appropriate equipment that is divided area-wise, and if any repair needs, they need to inform the manager (Slattery, 2012). 
Also, disposing of and collecting trash and helping the guest by assisting. The aim of a cleaning professional for the housekeeping department is to be clean and so making the place clean and smells good is the aim for most of the hotel management housekeeping departments. The standard of housekeeping has two different types. One is 5S and another is 7S. the 7S is the newly expanded one where determined housekeeping standards need to be systematised, sorted, sweep, safely, standardised, and sustain, self-discipline. Besides, some of the skills that the housekeeping department must need to have basically time management skills as a group of housekeepers doing work for one place according to the timing to finish on time. Besides, the skills need for housekeeping to notice the detail and need to have interpersonal skills and communication skills with more flexibility. Also, they need to have strong customers services capabilities and hard skills in housekeeping (Jagpradeep, 2018).  
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Time table needs to be fixed so that the staff can assume the necessity of knowing things step by step and each step will show new work and from time-to-time things will be harder sometimes. The aim of providing timetables is to maintain the time of activities to meet the goal and finish every training activities session within the time where all are present on time (Hotelier Tanji, 2013). Besides, by introducing time table the hotel management can provide messages for the staff to maintain time and be efficient in time management. Also, for providing training for the new staff this training session will be for 8 weeks or 2 months almost and the time will be divided in these manners (Sue, 2013).
	Week
	Work Descriptions

	1
	· Fist day orientation will take place for the staff.
· Provide knowledge of quality guest service.
· Emergency situation
· Personal Appearance related activities and improvements.
· Lost & found policies.
· Safe work habit developments
· Knowledge of recycling
· Employee policies and acts of disabilities.
· Task lists. 

	2
	· Knowledge of working as a team with other departments and co-workers.
· Housekeeping keys.
· Security
· Regulations of occupational health & safety. 

	3
	· Using safe and correct use of cleaning supplies.
· Maintenance needs.
· Investors for housekeeping.
· Requirements for special cleanings.

	4
	· Provide knowledge of room attendants.
· Superior standard for performance with tip.
 

	5
	· Unusual situation in the guestroom.
· Deep Cleaning.
· Codes for room status.

	6
	· Review the day for all times of cleaning.

	7
	· Another review day for top-down services, equipment uses, customer services, etc.

	8
	· Add more rooms as employees progress trackings.
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Safety training is an essential part of training in every work activity for housekeeping and hotel services. Without proper knowledge of the staff, it’s very difficult to service with accurate safety programs. That’s why every hotel management especially hotels like 4* trinity hotel makes plans to provide safety training for the new staff so that they can face unusual situations very actively and minimize the effects of health problems (Scanlon, 2014). For example, in the hotel industry staff are using different deep cleaning types of equipment and it might be problematic sometimes for the unusual situation that’s why the training helps the staff use each piece of type of equipment and know the safety condition for maintaining those safety measures for the activities (Baxter and Key Note Publications, 2022).
That’s why so as safety training staff needs to maintain and be aware of the environment before entering a room and check the room and understand the layout. Also, need to know about the different surfaces according to the slippery level so that any unusual conditions are not faced by the staff as well as the guest (Elan Seralathan, Vadivu and Ravichandran, 2017). Need to know about the working height safety and clear walkway safety and pace. Besides, training needs to cover the fire safety measure and knowledge for minimizing the impacts as well as provide a list that is the health safety rules the hotel management emphasizes and provides assistance and also control of Substances Hazardous to Heath regulation standards that provide the law that employers need to maintain (Walsh, 2015). 
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So, hotel development of a housekeeping management development plan is essential for preparing all the new staff to increase their knowledge about how this housekeeping is managed on a daily basis and the process the hotel management team follows to ensure customer satisfaction. Besides, all the training activities maintain the timetable set by the managers and managers mainly prepare new staff with the knowledge of open place requirements, guestroom requirements, and required safety needs they need to confirm before entering and exiting any place. 
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