

[bookmark: _Toc21513]1.0–Introduction
When conducting international business talks, which are an essential component of commercial operations, it is inevitable that cross-cultural issues will make their way into the conversation. When there are difficulties with different cultures, business negotiations are not as smooth as they might otherwise be. Communication across cultural boundaries and administration of international company are two skills that are absolutely necessary in today's worldwide business environment (Cheng, 2019). By gaining an understanding of the ability to adapt to the communication styles of different cultures, you will be able to conduct business in the global marketplace with greater success. It is possible to improve the success of international business communication by conducting research on the subject of cross-cultural differences, analyzing the ways in which the cultures of South Korea and the United Kingdom differ during the process of decision-making during negotiations, and overcoming the challenges that are encountered in business communication, particularly with regard to the acceptance and comprehension of multiculturalism.
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[bookmark: _Toc156395017][bookmark: _Toc13887]2.0 – Main Findings
Company performance in the global market depends on effective international business communication (Evert, 2021). Understanding and valuing varied cultural origins, improving language and social skills, creating trust, and being flexible when handling cultural differences can help businesses succeed in international business communication. Companies can only find partners, penetrate new markets, and grow sustainably through strong communication.
As globalization accelerates, organizations must learn to interact with people from different cultures to enter new markets and cooperate across borders (Wright, 2022). Effective international business communication connects firms with partners across boundaries and allows them to engage on a variety of economic ventures. Communication helps organizations comprehend each other's needs and meet market demand (Cheng, 2019).
Second, it can help organizations understand and respect different cultures' norms, attitudes, and behaviors to avoid cultural emergencies. Organizations can use strategies to overcome linguistic barriers and ensure accurate communication, as well as multicultural communication skills. The framework for this includes these goals:
1.Examine Korean and British cultural roots.
2. Determine why Korea and the UK have cultural differences.
3. Discuss the two countries' business communication.
4. Examine how cultural differences effect international business communication.
5. Make suggestions for improving international business communication.
[bookmark: _Toc156395018][bookmark: _Toc27021]2.1 The cultural foundations of Korea and the United Kingdom
Every culture has a set of customs around negotiating, ranging from how one should greet someone when they first meet to how one should dress (Williams and Jin, 2022).
[bookmark: _Toc156395019][bookmark: _Toc23231]2.1.1 Definition of culture
Culture includes information, art, morality, beliefs, and Xi. People learn about Xi culture by regular interactions. People learn Xi culture early on and often retain it throughout their life (Hill and Bell, 2023）
. They also pass on their culture, especially to their children, by their words and actions. The foundation of a culture is its values and standards, which shape social norms and culture. Social norms and ideals shape society and religion (Evert, 2021). The sum total of learned beliefs, values and customs that serve to direct customer be haviour in a particular country market.
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Figure 1: Cultural Composition Framework Model

[bookmark: _Toc156395020][bookmark: _Toc23304]2.1.2Culture and Theory
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Figure 2: Hall’s High Context and Low Context (Cheng, 2023).
[bookmark: _Toc156395021][bookmark: _Toc16131]2.1.3 Cultural models（Hall & Trompenaar）
Trompenaars and Hampden-Turner’s 7 Dimension of Culture, his is shown in Figure 3.
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Figure 3：Adapted from: https://www.mindtools.com/a5ce21r/the-seven-dimensions-of-culture
[bookmark: _Toc826][bookmark: _Toc156395022]
2.2 Cross-cultural Differences and Analysis in International Business Communication
[bookmark: _Toc156395023][bookmark: _Toc18957]2.2.1 Major differences between Korean and British business cultures
The biggest difference between British and Korean corporate cultures is values. Goal orientation and individualistic versus collectivist value orientation differ greatly between British and Korean corporate cultures (Cheng, 2023). People define their identities with two goal orientations: accomplishment and belonging, according to the study. Belonging-oriented people value "who you are" over "what you do" and believe that social status is based on age, class, education, and other criteria, while achievement-oriented people work hard for recognition and financial success. Britain is known for goal-oriented economics, and the Protestant ethic's emphasis on "diligence" has shaped Western industry. Koreans are belonging-oriented and value reputation, prestige, and prior relationships in business.
British and Korean corporate cultures differ in individualism and collectivism. Individualistic ideas emphasize self-fulfillment, encourage competitiveness, and empower people to achieve their goals (Evert, 2021). However, collective values emphasize sacrifice for the group, individual dependency, harmony and teamwork, and submission to the group. Major Western nations like the UK tend to be individualistic, value individual rights and interests above all else in business matters, protect personal privacy, and view rivalry as normal and beneficial to an organization's growth.
The externalization of collectivism orientation is typified by the fact that most decisions are made collectively, but at the same time, because people are obedient to the collective and subordinates to superiors, the basis of business decision-making in South Korea is frequently being accountable to leaders, authorities, and superiors, but not necessarily accountable for things, leading to more irrational and compromise decisions. Britain, on the other hand, is known for its strong individualism, high level of reason, and propensity for heated debate and discussion before making judgments (Johnson and Garcia, 2020).
South Korea and the UK view corporate ethics differently, which may affect morality. For instance, "guanxi" is a uniquely Korean cultural characteristic that is often used as a social resource or an unwritten business law in all aspects of Korean culture. Instead of talent, South Koreans' commercial success depends on their past and connections. In the UK, where most company activities are credit-based and linked by social contracts, social contracts give corporations credibility. Relationships in business may be unethical or illegal.
The British and Korean business cultures differ in corporate etiquette, procedures, communication, and negotiation strategies due to Xi and behavioral Xi habits. In high-context cultures, scenarios, body language, contextual linkages, and other implicit indirect communication methods are used to convey information (Jones and Wang, 2021). Language, writing, and other unambiguous symbols convey most information in low-context civilizations. Business interactions are affected by how you communicate in high and low situations. Korean businesses communicate discreetly, while British businesspeople speak explicitly.
[bookmark: _Toc156395024][bookmark: _Toc20320]2.2.2 Assess the main reasons for the differences in business culture between the UK and South Korea
Due to underlying assumptions that divide British and Korean civilizations, business cultures have different views on individuals and corporate ethics (Cheng, 2021). British culture emphasizes human reason, self-interest, and personality independence; it supports the idea that everyone has the right to freely choose their own actions; it values social justice and equality; and Korean familial culture views sociality as basic to human nature and the individual as dependent on social relations. In business culture, Westerner’s value modern business ethics and social contracts, while Korean’s value "guanxi," trust "family" and "acquaintances," and value emotional relationships.
Second, social and national cultures shape corporate beliefs, viewpoints, and behaviors. In Hofstede's national cultural dimension model, developed nations like Europe and the US are individualistic with small power distances and clear short-term behavioral orientations, while Korea's cultures are collectivist with large power distances and strong long-term behavioral orientations. Leaders now have more authority and Korean economic activities now prioritize group interests (Garcia and Zhou, 2020). UK citizens are less individualistic and power-distanced and demand more accountability for their actions and interests.
Cultural dimensions, developed by Dutch social psychologist Geert Hofstede, explain how culture shapes people's values, actions, and beliefs across countries. It defines six cultural dimensions that show how people from different cultures differ in relationships, work, and other areas of life. This is shown in Figure 4.
[image: Hofstede]
Figure 4: Hofstede’s 6 Dimensions of Culture
Hofstede's Cultural Dimensions Theory has been widely used to help understand cultural differences in various contexts, such as international business, cross-cultural communication (Garcia and Zhou, 2020). It's important to note that while these dimensions provide valuable insights, individual behavior may vary within a cultural group, and not all members of a culture will conform to these general trends.
	Table 1

	
United Kingdom
	
Korea

	English
	Language
	Korean

	
Culture & Society

	The Protestant Anglican Church is the official religion of the UK.
Britain's predominant religion is Christianity.
	

Religion 
& 
Beliefs

	
Promote religious freedom
Main official faiths include Confucianism, Buddhism, and Christianity.

	Marriage freedom, same-sex recognition
Young families must care for seniors.
Family ties are close but not too close.
	


The Family


	Arranged marriages are widespread.
Patriarchy
Our oldest son has extra family duties.

	"Upper-class" and "noble" aristocrats have hereditary titles, riches, and privileges.
	
Social Stratification

	Language is hierarchical, therefore approach social superiors properly.

	
The "feminist" movement
	

Gender Roles

	Women priestesses dominate shamanism.
Women tend to be more independent.

	Most parents send their kids to daycare.
	
Socialization

	Early infancy is marked by patriarchal obedience, teamwork, elder veneration, and family piety.

	The pound plummeted against the dollar after the UK left the EU.
	
Economy

	Exports drive GDP; goods and services make up half of firm revenue.

	
Fish & chips and English breakfast are famous.
	

Food

	Most meals include "Kimchi"—the national cuisine.
Food is often served at birthday, wedding, and ancestral celebrations.

	
CUSTOMS & ETIQUETTE

	Greeting everyone by shaking hands is courteous.
A goodbye handshake is also customary.
	

Meeting & Greeting
	Handshakes often end with a bow.
Always bow upon departing.

	The use of "qualifiers" like "maybe," "maybe," or "maybe" in language is mostly influenced by established protocols.
	
Communication style
	"No" is considered a disrespectful response.
A deeper bow signifies esteem, confidence, and satisfaction.

	The host expects a small gift from Xi when invited.
Gifts are checked upon receipt.
Commercial gifting is rare.
	


Gift Giving
	Enjoys giving and receiving gifts
Presents won't be opened straight away.
The first business encounter usually involves gifts.

	
BUSINESS CULTURE & PRACTICES	

	The chain of management will receive major choices made at the top.
People will choose certain actions depending on their obligations and rights.
	

Negotiating
	


Decisions will only be made at the top in the end

	Acknowledging the important role played by employees
Most of them are in a system management style

	

Management
	Strict hierarchical organization
The majority are bureaucratic and paternalistic.

	Table 1: Excerpt from: https://www.commisceo-global.com/resources/management-guides
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Figure 5: The main reason for the difference
Establish trust since it facilitates profitable commercial dealings that are carried out year after year (Williams and Jin, 2022)
. It serves as the cornerstone of enduring and productive relationships. In many other cultures, relationship networks based on the exchange of favors are a key element of trust building. The basis of trust is culturally different. In Western contexts, rules and regulations applied to all form the basis of business relationships.


[bookmark: _Toc156395025][bookmark: _Toc13688]3.0 –Establishment of international business relationships 
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Figure 6：https://www.hofstede-insights.com/country-comparison-tool
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Figure 7: Global communication styles (Williams and Jin, 2022).
Expert Erin Meyer, whose research focuses on cross-cultural disparities, ranked Eastern and Western nations based on historical and linguistic distinctions in communication contexts (see Figure 7), indicating that South Korea is a high-context nation and the United Kingdom is a low-context nation (Williams and Jin, 2022).
[image: ]
Figure 8: Explore what binds and divides for reconciliation.https://www.thtconsulting.com/culture-factory/culture-explore/compare-countries/
[bookmark: _Toc156395026][bookmark: _Toc22186]3.1 Business meetings
When conducting business in Korea, remember the power distance of 60, which is part of a hierarchical society. Avoid "yes" or "no" open-ended questions during the debate since Koreans feel it disrespectful to reply "no." In South Korea's collectivist society, offenses can disgrace you. At 85, South Korea is one of the easiest countries to avoid ambiguity (Hill and Bell, 2023）
. High uncertainty avoidance nations emphasize accuracy and timeliness above all else, have strict moral and ethical standards, and frown on unusual behavior. Confucian values also shape Korean personal and professional life. However, Confucianism values family, friends, ancestors, customs, group cohesion, and respect for elders and authority. In a collectivist society, where offense leads to shame and disgrace, management is the management of a group. Successful international business relationships depend on the development of trust. 
Second, because Koreans are Confucian in their personal and professional life, economic collaboration may start later in the initial meeting. Avoid impatience—these small talk interactions are a chance for Koreans to get to know you (Reyes and Cheng, 2023). 
[bookmark: _Toc156395027][bookmark: _Toc6035]3.2 Sign a contract or agreement
Korea's high-context culture emphasizes authority and authority figures, so it's important to choose a representative for business meetings who is comparable to Koreans. Korean business cards are important and ceremonial, so exchange them politely after the first introduction. Thus, Korean and English business cards should be produced in advance. Grab items like business cards with both hands or use your left to help your right. Koreans expect you to read and double-check their cards out of respect (Bradshaw,2022). Prepare the card case and insert the cards you get into the clip to show you care.
[bookmark: _Toc156395028][bookmark: _Toc19084]3.3 Contracts or agreements
When it comes to contracting, South Korea is a nation that values detail over formality in the universalism vs particularism domain, in contrast to British universalism that emphasizes formal regulations and the precise observance of commercial contracts. As a result, legal contracts are frequently amended in Korea, and those who are conversant with them frequently alter how transactions are carried out. Consequently, it is imperative to engage in active communication with the other party prior to signing the contract (Earwood and Li, 2022). Additionally, it is advisable to avoid using red ink pens as they are associated with unluck in Korea, where it is believed that the recipient would die. Red ink is reserved for writing the name of the deceased and is also symbolic of death (Evert, 2021).
[bookmark: _Toc156395029][bookmark: _Toc26361]3.4 Gifts & Etiquette
Gifts are a key element in relationship building in business. They are used to build and maintain relationships, to show respect and appreciation, or to enhance the image or reputation of a company. In Korea, the host always gives the first present at the first business meeting. In exchange, offer Scotch whisky or office supplies. In many other cultures, relationship networks based on the exchange of favor’s are a key element of trust building (Jung, 2019). 
Strong interpersonal ties are crucial for both personal and professional success in South Korea, and the business world also values these ties. Koreans prioritize making friends over consumers. Therefore, in social and professional contexts, it is important to project a trustworthy, respectable, and respectable personal image (Rodriguez, 2020）.
As most Koreans enjoy giving and receiving gifts, particularly Western ones, you should be ready before you meet with any Koreans in person. If gifts are given as part of business dealings, they must be appropriate (William, 2019). 
Gifts like scissors, knives, four-piece sets, red letters, and other items connected with "severed ties" or "death" in Korea should be avoided because "four" sounds like the Korean word for death. Gifts should be properly wrapped and exhibited. Bright yellow or green wrapping paper beats dark crimson. Tradition dictates that gifts be accepted with both hands. Avoid being disrespectful by opening the present when the giver is away.
If you are welcomed to a Korean home, bring gifts for the hostess, but avoid pricey cakes, chocolates, sweets, and flowers because Koreans will feel forced to accept them (Mahdi, 2021).
[bookmark: _Toc156395030][bookmark: _Toc28251]3.5 Communication and negotiation
In high context cultures, the context of communication conveys much of the meaning, much of the information is implicit. How something is said may be more important than what is being said. There is a high background in communication (Wright, 2022）. Information can be communicated by gestures, facial expressions, brow movements, tongue clicks, and body spacing from the next individual. Emotional intelligence and keen observational abilities are critical. In Korea, names are reserved for close friends, and work titles are significant to them, therefore it's best to avoid addressing them by their first names (Cheng, 2023). Asking "when can we expect delivery?" as opposed to "will the delivery be in two weeks?" will encourage conversation. You should also refrain from responding "no" outright.
The first step in any negotiation in South Korea is to talk about the general goals and shared interests of both parties. They avoid going into depth at the outset of the negotiations and save the so-called specifics for later talks because their main focus is the potential of long-term cooperation between the two sides (Bradshaw,2022). One aspect of South Korea's negotiation strategy that stands out the most is its prioritization on negotiations based on broad ideas. Negotiating and bargaining are accepted practice and are often expected.  
Meetings frequently have quiet periods. Try not to interrupt these times since they are times for reflection and demonstrating care for other people. Aim to steer clear of challenging sales pitches and negotiations, and never forget Kibun. Koreans place a great deal of importance on their Kibun, or personal dignity, as it is the equivalent of face or honor (Earwood and Li, 2022).
Because the majority of Korean businesses are long-term focused and have larger own capital ratios, they place a higher value on steady growth in market share than on quarterly profits, etc. They all contribute to the company's longevity. The premise is that these businesses serve their stakeholders and society at large rather than turning a profit for shareholders on a quarterly basis. Thus, it is imperative to begin the negotiation process with the entirety of the matter before discussing the specifics of the cooperation; avoid reflecting the "direct" and "concise" negotiating style at this early stage of communication; and always speak in a calm and moderate tone. While making simple handshakes or even hugs during business meetings is a good sign, you should try to avoid crossing your legs or stretching your body to get into other people's personal space when explaining something. You should also try to keep your arm movements to a minimum when explaining something. Refrain from embracing strangers since Koreans view it as an insult to be touched by someone they do not know. And a vital component of conducting business in South Korea is making casual and personal contacts. When speaking with someone of higher social status in business, it can be assumed that maintaining extended direct eye contact is difficult and considered rude.
[bookmark: _Toc156395031][bookmark: _Toc3112]3.6 Decision-making
Important decisions are made in person not via correspondence, the boss usually makes all important decisions. In many high context cultures, formal meetings are the end of a decision-making process, not the place and time where the decision takes place (Earwood and Li, 2022). South Korea is a classic collectivist culture, scoring an individualistic 18 out of 20. Because of their collectivist and authoritarian upbringing, Koreans seldom view bargaining as a means of addressing problems; instead, a variety of elements, such as attitudes, feelings, and emotions, are taken into consideration when making decisions. In contrast to the British, who prioritize efficiency and delegate decision-making authority to corporate communicators, Koreans place a high importance on the group that an individual belongs to. Since the group is led by an authoritative figure, decisions are made by the leader.


[bookmark: _Toc156395032][bookmark: _Toc31000]4.0–Recommendation
Relationships are the foundation of Korean business; even large corporations are frequently led by families with members holding senior positions. As a result, it is imperative that we always remember to respect authority figures and our elders.
Apart from comprehending the official power structures in Korean corporations, it is necessary to acquire the skill of recognizing and assessing informal structures that could be founded on enduring familial ties, individual relationships, or loyalty (Williams and Jin, 2022). A thorough comprehension of these customs will guarantee a deeper comprehension of Korean business etiquette.
Globalization and business have created several international corporations, with China receiving the most foreign direct investment since 2003. Many multinationals fail in China. It may harm corporate communication, causing mistrust and low organizational commitment. Language barriers, cultural misunderstandings, social identity tensions, and communication technology choices can produce cultural disputes between enterprises in both nations (Cheng, 2023). Research shows that fixing communication issues helps multinational companies form synergy (Bradshaw, 2022). Thus, intercultural comparison and contact are essential to understanding communication breakdowns.
Cross-cultural teams must acknowledge cultural differences, build mutual understanding, establish consensus, and make modifications to fully realize all members' roles and create synergies. Cross-cultural communication is difficult for multinational business negotiations and worldwide teams. A successful global workforce requires shared values, managed cultural variances, and cross-cultural engagement and communication, which are the organization's diversity keys.

[bookmark: _Toc156395033][bookmark: _Toc30896]5.0–Conclusions 
A major challenge to worldwide commercial communication is cross-cultural communication (Rodriguez, 2020). Effective international business communication requires acceptance of cultural differences and knowledge of cultural backgrounds and values. We can only make exact changes then. Successful international business communication must prioritize cross-cultural interaction and communication and an understanding of business cultures in different cultures to help organization members, build stronger relationships of trust and cooperation, foster innovation, and expand business and development opportunities (Wright, 2022）.
International economic conversations will always involve cultural differences, yet each nation is distinct (Rodriguez, 2020, p.33）. However, many objective cultural elements cause differences, which can either erase cultural barriers or raise the stakes in the negotiation. If we can overcome hurdles to understanding, be fully understood, and translate in a positive way, we can limit and prevent cultural differences' harmful effects. Cultural variations and their effects must be understood to establish a sustainable development plan that benefits everyone and yields win-win results. Build solutions to handle them.
We should acquire cross-cultural communication skills and capabilities to increase international corporate communication outcomes and success.
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