



1. Product
Wash Doctor is a mobile car valeting service that provides convenient, high-quality vehicle cleaning at the customer’s chosen location, reflecting the wider industry trend of customers increasingly preferring on-site car care for convenience and time efficiency (Well Pack, 2021; NationalWorld, 2025). The service includes exterior washing using eco-friendly, low-water products, a practice shown to significantly reduce water waste compared with traditional car washes (Bigs Mobile, 2022; Digital Journal, 2025).
Interior deep cleaning, polishing and headlight restoration are also key services, aligning with research indicating that mobile valets typically offer more detailed and personalised treatments than fixed-site car washes (MobileDetailingWakefield, 2024). 

2. Story
Travelling through traffic, waiting in long queues, and receiving variable results made car cleaning an inconvenient job, which reflects customer complaints about fixed-location car washes in the UK (Car Wash Association, 2025). Many people struggle to find time for regular car cleaning, and this aligns with trends showing rising demand for mobile, on-site vehicle services in the UK market because of convenience and busy lifestyles (Dunsby, 2025).

3. Type of Business
Wash Doctor will operate as a sole trader in its first year. This structure is simple to set up, low-cost, and gives the owner full control and all profits (GOV.UK, 2024).
The downsides include unlimited personal liability and more difficulty accessing large loans, which are common issues highlighted for sole traders in the UK (Parrish, 2024).
This setup is suitable for a small, low-risk service. As demand increases, the business may later transition to a limited company to reduce liability and support growth (GOV.UK, 2024; Parrish, 2024).

4. Mission Statement, Aim, SMART Objectives & USP

Mission Statement:
To deliver convenient, eco-friendly, high-quality car valeting directly to the customer, ensuring safety, trust and exceptional service.
Aim:
To become the leading mobile car valeting service in the local area by focusing on convenience, sustainability, and premium quality.

SMART Objectives:
Specific: Acquire at least 100 new client bookings within the first 12 months of operation.
Measurable: Achieve an average customer satisfaction rating of 8/9 or higher, measured monthly through short feedback surveys.
Achievable: To purchase all required eco-friendly cleaning products within the first month of launching.
Relevant: To introduce an online booking system to improve customer convenience and reduce booking time.
Time bound: Launch in first month a marketing campaign, and conduct quarterly performance reviews in Months 3, 6, 9, and 12.

Unique Selling Proposition (USP):
We come to the customer with eco-friendly car cleaning, offering fast and reliable service from fully trained and DBS checked staff, so customers feel safe and trust the quality of our work.

5. Physical Location
The business will initially operate from the owner’s home, using the garage for storing products and equipment and the driveway for the car. This avoids rental costs and helps reduce overheads in the first year, a common benefit of home-based businesses (NIBusinessInfo, 2024).
The garage provides secure storage for products, tools, and detailing equipment. Operating from home also allows the business to start quickly and keep start-up expenses low, which aligns with guidance for new home-run businesses in the UK (Business Wales, 2025).
The location is flexible and offers fast access to nearby neighbourhoods, offices, and residential areas. A home-based set-up supports the mobile model, where all services are delivered at the customer’s chosen location. As the business grows, Wash Doctor plans to upgrade to a rented unit (NIBusinessInfo, 2024; Business Wales, 2025).
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6. Human Resources
At launch, Wash Doctor will operate as a one-person business, with the owner acting as the sole employee. This keeps costs low and allows for complete control over service quality, customer interaction, and business development in the early stages. As customer demand increases, Wash Doctor plans to hire additional staff to support operations, aligning with UK practical guidance on when to take on employees (ByteStart, 2025).

7. Marketing
Marketing efforts will focus on digital visibility, targeted local promotion, and professional branding.
Examples of planned marketing activities:
Facebook & Instagram launch campaign:
Before/after photos
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Customer testimonial reels
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Branding Materials:
Designed business cards left with customers
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Professional flyers distributed at supermarkets, workplaces, and residential car parks
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Logo
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Promotional Offers:
First wash £10 off
Loyalty card
10% discount for NHS and pensioners

8. Market Research
Primary research, a survey was conducted with 53 respondents. Microsoft form
Respondents showed strong interest in a mobile car wash.
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Cleaning frequency results indicated that customers clean their cars regular.
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Full valet services were the most preferred option.
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Home is the preferred service location.
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Eco-friendliness was highly rated, with an average importance of 8.15/10. 
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Most people chose mobile car wash for quality.
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Secondary Research
The UK car wash market generates over £1 billion annually, with 32.7 million passenger cars using these services across the country (Car Wash Association, 2025). The UK market is valued at approximately £1.3 billion and is expected to continue growing through to 2030, reflecting strong long-term demand (Grand View Research, 2025).
Mobile valeting prices typically range from £70 to £144 depending on the service level, which shows strong potential for profitability within the mobile sector (Clean Me, 2024).
These findings confirm that mobile valeting is a growing and profitable area within the UK, supporting Wash Doctor’s chosen business model (Car Wash Association, 2025; Clean Me, 2024; Grand View Research, 2025).
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9. Financial resources
Start-up costs are low due to using the owner's car and home base. High-quality equipment has been selected to support premium service (Business Wales, 2025).
Start-Up Costs Include:
Steam generator, vacuum, pressure washer, hoses, extension cable, eco-friendly products, microfibre cloths, buckets, branding, insurance, website and internet.
The business will be funded entirely from £5000 personal savings, covering all start-up costs and early operating expenses without loans, interest or financial risk.
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10. SWOT & PESTLE Analysis

SWOT
Strengths: Mobile, eco-friendly, cost-efficient, high quality.
Weaknesses: Weather dependent, one man, travel time.
Opportunities: Growing demand, partnerships, expansion.
Threats: Fuel prices, competition, cost of living, traffic.

PESTLE
Political: Environmental regulations on water use and chemicals; local mobile business rules (Digital Journal, 2025).
Economic: Cost of living may reduce spending; fuel costs affect operations; rising car ownership boosts demand.
Social: Consumers value convenience; economy drivers need regular valeting; eco-awareness increasing.
Technological: Online booking, mobile payments, steam cleaning and waterless solutions offer advantages.
Legal: Compliance with safety rules, run-off regulations, insurance and GDPR requirements.
Environmental: Water use and chemical waste regulations; biodegradable products and steam cleaning reduce impact.

Reflection
During this module and the process of developing my business plan, I have exercised and strengthened several business and entrepreneurial skills. One of the key skills I developed was market research and data interpretation. Before this project, I had limited experience analysing real customer feedback; however, creating and distributing my survey, analysing the responses, and combining them with secondary research taught me how to make evidence-based decisions. I also improved my financial planning skills by creating a start-up budget, calculating running costs and developing a 12-month cash flow forecast. This gave me a realistic understanding of cash flow, profit margins, and the importance of monitoring expenses in the early stages of a new business.
Another skill I developed was strategic marketing thinking. Designing marketing activities such as customer promotions and branding helped me understand how important digital visibility is for a small start-up. I also learned the value of building a clear Unique Selling Proposition (USP), and how elements such as eco-friendly products and DBS-checked staff can differentiate a business in a competitive market. Additionally, I strengthened my ability to think critically about operational decisions, such as working from home, selecting appropriate equipment, and planning for future growth. Overall, this project improved my confidence in turning an idea into a structured business plan.
One entrepreneurial trait I identified that I still need to develop is risk-taking confidence. I tend to be cautious when making decisions, especially financial ones, and sometimes hesitate to commit to new ideas until I feel completely prepared. While being careful can prevent mistakes, entrepreneurship often requires taking calculated risks and being comfortable with uncertainty. To develop this trait, I plan to expose myself to more situations that challenge my comfort zone for example, participating in small business workshops, networking with local entrepreneurs. I also intend to set small, achievable targets for my business idea, which will help build confidence as I see actual progress.
Reflecting on my business proposition, I believe that Wash Doctor is both realistic and feasible. The start-up costs are low, especially because I plan to operate from home, use my own car and purchase only essential equipment. My primary research showed strong interest for a mobile car wash, with most respondents rating their likelihood of using such a service between 8 and 10. Secondary research also confirmed that the UK car wash market is large and continues to grow. The service is simple to deliver, and demand is supported by busy lifestyles and increasing preference for convenience. Financially, the cash flow forecast shows that the business can break even early and generate profit within the first year. The risks mainly relate to weather and competition, but these can be managed through flexible booking, quality service and strong marketing.
In conclusion, this project has strengthened my entrepreneurial capabilities and made me more confident in developing business ideas. The Wash Doctor concept is practical, affordable and supported by clear evidence from both research and financial planning.
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