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In this assignment we will be making a comparative analysis of marketing methods used by two multinational hotel chains Hilton and Premier Inn.
It is highly relevant to compare the marketing methods of Hilton, a luxury hotel brand which has operational presence in 119 countries (Hilton, 2021) and Premier Inn which has only limited global presence but is the leader of the budget hotel segment in the UK to sustain in the highly competitive hotel industry. (PremierInn,2021)

Being one of the major luxury hospitality brands and fastest growing in the industry, Hilton stands out in the list with 6500+ hotels spread across 18 brands in 119 countries. By 2013, following an effective distribution strategy of franchising, 70% of its properties were franchised to independent companies, at present 98% of the rooms are managed or franchised to independent companies which operate under strict brand standards by Hilton and the exclusive properties nearby airports, flagships and resorts properties are corporately managed. (Hilton, 2021)
As the properties owned by Hilton are close to airports, city centres, close to business centres or vacation destinations we can say Hilton is still focusing on business travel customers and following a premium pricing strategy and value-added luxury services. 
In 1973, Hilton introduced the Central reservation system which enabled the customers to book the room from one place and today, around 1.6 million people book rooms and spas at Hilton every month online using apps and websites. In 1987 Hilton introduced Hilton Honors which gives points for their customers which can be used to avail free offers and discounts for services.
On the other hand, the Premier Inn, has an occupancy rate of more than 76.3% in 2021. Premier Inn is also in a market position with a tagline of “From booking to bed, we’re here to help you rest easy”. Many guests like its pillows, cosy duvet, and blackout curtains. Both offers free WIFI, online checks in and checks out (Hilton, Premier Inn, 2021)
Premier Inn started in 1987 by Whitbread, UK’s biggest budget friendly hotel chain which offers best quality stay and services operates through 800 hotels and 78500 rooms in prime locations. 

Being a successful brand, Hilton has maintained a trust among the customers over the years through technical innovations to enhance customer experience, customer retention, and strong brand presence. Some of the Hilton brands includes Conrad Hotels & Resorts, Canopy, Curio, Hilton Hotels & Resorts, DoubleTree, Embassy Suites Hotels etc. while the Premier Inn has only two brands: Hub and Zip.
Since the pandemic, the second quarter of this year was the first time that Hilton did not report a loss. Total revenues in the three months to the end of June topped $1.3 billions with net income of $128 millions and the occupancy rate showed the best after the pandemic i.e. 85.7%. (Financial times, 2021)
Premier Inn ‘s direct distribution and price flexibility and quality services are giving them a clear competitive advantage and the results are market leading customer metrics and fast-growing business in Germany. It also has won several prestigious awards by Organisations in the UK. (Jefferson M, 2021) The major objective set by Premier Inn are Core and innovate in UK market, Growth in Germany and enhance ability to invest and support in Growth (Premier Inn, 2021)

According to Kotler, “Marketing is the process through the companies produce value for customers and create enhanced customer relationships to attain value from their customers in return”.
According to Hilton’s CMO Kellyn Smith Kenny to Forbes (2021), Hilton’s marketing strategy is comprised of two approaches individual brand marketing strategy and enterprise marketing strategy. While enterprise marketing strategy targets the world-wide customers at the same time, the brand campaigning specifically targets for individual brand promotions and the process go hand in hand to achieve the corporate objectives of the company. Successful brand architecture, strong consumer design targets, intelligent brand positioning are the keys of Hilton’s successful marketing strategy. (Hilton, 2021)
Meanwhile, Premier Inn, it is the direct distribution model which enables them to create direct relationships with the customers which helped them to earn strong market share in the UK. According to CEO Alison Brittain, Premier Inn is expecting a significant bounce back in leisure demand and expects to invest around £350 millions of capital in commercial activities and room refurbishments (Financial Times, 2020). 
Since digital marketing is the need of the hour both are investing in effective digital marketing via exclusive websites and apps with significantly improved user experience Hilton targets only upper-class segment customers by following a premium pricing strategy.
While Premier Inn’s pricing is low compared to luxury hotels but remains higher compared to its competitor budget friendly hotels and therefore offers a better-quality service in the budget friendly segment. (Whitbread PLC. 2021)
Both follow high end promotion using exclusively designed high-performance brand websites and apps and social media marketing. For Hilton it is one of the highest-rated, most-visited mobile applications with integrated demand generation, social media marketing lead by a Global eCommerce team. (Hilton ,2021), (Premier Inn,2021)

Hilton had earned top spot in the Global Industry leader on the DOW Jones sustainability Indices in 2020 and its Clean Stay cleanliness standard is considered standard practice for hotels worldwide. The Hilton Honors program which offers points to avail offers exclusive customer experience for Hilton customers worldwide. Hilton Honors app enables direct room booking, digital key checks in and check out , room selection etc. Hilton plans to reduce its waste by 50% by 2030 by introducing waste reduction strategy of decreasing the hotel waste and diverting landfill waste through donation, composing and recycling (Hilton ,2021). 
As a comparison, Premier Inn is also highly focused on avoiding food wastage and has donated over half a million meals worth of surplus food to charity in 2020. (Premier Inn,2021) and also in partnership with Fare Share and The Real Junk Food Project (TRJFP), Premier Inn has offered 3.35000 tonnes of food donated to the needy.  Hilton is also reducing 50% water usage intensity by using water stewardship pilots.
Premier Inn is committed to reduce the single use plastic and has become the first UK hotel to offer free water bottle refills in 3000 sites. (Premier Inn,2021) 
Both Premier Inn and Hilton are committed to responsible sourcing goods (cotton, poultry, meat, seafood, produce etc in collaboration with suppliers in economic and social impacts it may cause, and all Premier Inn hotels are working on 100% renewable energy. They recycle all their beds, duvets and pillows. Both Hilton and Premier Inn are giving opportunities for their employee’s growth through training and development to help them to grow in their career and give an opportunity to contribute towards organisational success. 


Both Premier Inn and Hilton have taken necessary measures to tackle the post Covid19 phase to protect the team and business with the priority to keep the best and safe customer service practices. Premier Inn have arranged full refunds for all cancelled bookings and have given more flexibility for customers in booking methods. Both use digital marketing and options for customers to be contactless at its maximum and continue to pay suppliers in a timely manner.   Donated over 220 tonnes of food for charities and enhanced efficiency and introduced more safer practices to increase the confidence of customers.  Hilton New Memories marketing campaign through TV, website and social media encourages the homebound customers to connect for restarting their travel plans and offers more healthy and flexible reservation options to make up lost sales during the COVID phase. (Hilton ,2021) 

Both offer enhanced hygiene practices, for Premier Inn it is Clean Protect promise with a motto “book and stay with confidence” and while in Hilton, is “Hilton Clean Stay” in partnership with Reckitt, the makers of Lysol & Dettol to maintain the safety and hygiene standards. Exclusively designed lobby with architectural screens Biophilia offers more customised and personalised space for the guest and more healthy gym work out spaces. Also, with the Hilton Honors, customers can extend point expiration dates and status, use digital keys, free WiFi, access offers and discounts, replacing notepad, pen etc with QR code system, replacing buffet with individually portioned food etc.  

A marketing strategy is the company’s game plan to achieve the target customers in their target markets by using predetermined plans and techniques which effectively address the 4 PS of marketing i.e., product, price, promotion and place and increase the market share through achieving a competitive advantage over the rivalries. 
Hotel-marketing is an umbrella term, which stands for the different marketing strategies, techniques that hotels use to promote their product and services and increase their customer base being successful in the operational areas of the market segments they represent. (Revfine 2021) 
To conclude we can say that Hilton and Premier Inn are successful in terms of using the 4 PS of marketing strategies and sustain in the highly competitive market. (
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