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(Activity 1) Continuous Professional Development Log.
This table replicates the Excel spreadsheet supplied on Moodle:  
	Professional Personal Development
Continuing Professional Development Record.

	Name:
	Student Number:
	Discipline:

	Gethin Griffiths.
	1910877.
	Construction Management.

	CPD Plan (Anticipated 1 and 3 year plan).

	Learning:
	Classification/ Type:
	Objective:
	Start Date:
	Time Scale:

	1st year Supervisor role/ Project Management, (Merthyr Valleys Homes).

University lectures, assignments and exams.


Join CIOB as a student.

	Shadow my mentor x2 days a week.

Attend construction events and meetings x2 days a month.


Attend Lectures x1 day 9am-7pm.
	Learn how to survey the properties, carry out the correct procedures for each scenario and development.

Complete assignments by the deadlines, pass exams and fill out my CPD log for self- reflection purposes.
Continue to read articles, journals, attend lectures, read lecturer’s power points and video documentaries. 
	01/10/2019.
	 1 year.  


Overlapping.





9 months.

	2nd year Trainee Supervisor/ Project Manager, (Merthyr Valleys Homes).

University lectures, assignments and exams.

CAD or Revit. I.T.

CPD Log.
	5 days a week acting as a trainee supervisor.
Attend 2 management meetings a week. To find out what new projects are being developed within the public sector.
Attend 2 construction events per week and keep up to date with modern construction strategies. 
1 hour per day to fill out CPD log. 
	I will be mentored by an experienced colleague to be able to carry out toolbox talks/ briefings, pass on any close calls/ near misses, incidents, vibration trackers records inspections and surveys of the properties for my level 5 NVQ.


Continue to increase knowledge by attending lectures, use CAD or Revit for advance presentation in work placement.  
	01/10/2020












Ongoing.
	1 year.








Ongoing.


	3rd year promotion to Supervisor/ Project Manager.
Attend the last year of the HND/ NVQ level 5 Construction Management.
	Complete mentor probation.
Level 5 NVQ. 

1 hour per day to fill out CPD log for reflective learning.
	I will gain more confidence in managing a construction project efficiently. 
Understand the critical path for construction management and still continue to research new technology and engineering projects.
	01/10/2021.






	Ongoing. 




7 months.
July 2022 (Completion).

	CPD Log.

	Date:
	Duration:
	Classification/Type:
	Objective:
	Learning / Outcome
 / Benefits:
	Reflection:


	1)
16/10/19.
	1 day.
	Training course.
OLEC 1.
	1 day, railway training course.
	To be able to Work next to over headlines safely, power point presentation and exam.
	Looked over notes to recap before going out on track so I am sure of the exclusion zones.



	2)
21/10/19.
	1 day.
	Bathroom component Merthyr Valleys Homes.
	Mentored 5 days to Install bathroom. Mentored by colleague. 
	With my mentor I measured and sketched a bathroom, placed order for materials, cost and budget. 
	Practice sketching the Bathroom layout so I familiar with the correct format. 

	3)
22/10/10.
	1 day.
	University.
	1 day, 4 lectures.
9am-7pm.
	CPD Log, Laura Clarke, Contract/ Responsibilities, Biophilic Design.
	Made Notes and self- read/ power point presentation (Moodle). 

	4)
24/10/19.
	1 day.
	Induction and briefing (Solaris). 
 
	1 night shift, Cardiff Central.
	Overhead lines are live on track, inducted to install dead cable through gang tree.
	Analyse the briefing again to make sure I understand where the exclusion zones are out on track.

	5)
25/10/19.
	2 hours.
	Group presentation research. Merthyr Valleys Homes.
	2 hours, sketching and researching. Sharing ideas with other colleagues.
	Designed an art student accommodation, (Biophilic Design).
	Improve speaking in front colleagues. 

	6)
28/10/19.
	4 days.
	Kitchen component.
	4 days to refurbish a kitchen.
	Take out kitchen, decorate, fit new kitchen, tile, paint, plumb kitchen sink/ cooker, gloss skirting boards/ door frames/ doors and fit floor.
	Look over notes for specification and schedules to recap over mistakes that were made during that week (lead time for the suppliers) all wrong! 

	7)
29/10/19.
	1 day.
	University. Group presentation.
	1 day lectures 9am- 5pm.
	Library Research skills, Site Investigation/ assignments, report writing, presentation on Biophilic Design.
	Get familiar with Moodle.
Help colleague learn tactics on how to talk in front of an audience (supportive).

	8)
4/11/19.
	1 day.
	Inspection of property, Merthyr valleys Homes.
	Mentored 1 day 8am-4pm inspection of damp conditions. 
	Inspection of cold/ damp spots around the bottom of the windows. Used a Thermographic camera.
	With my mentor, produce a report alongside photographic evidence of the job. 

	9)
5/11/19.
	1 day.
	University.
	1 day lectures, 9am-5pm.
	Ground/ site Investigation, Darcy’s Law/ took photos in archive centre, steel production.
	Look through notes on the site investigation to understand the walk over survey.

	10)
6/11/19.
	1 day.
	Garden landscapes, Merthyr Valleys Homes.
	Mentored 1 day, 8am-4pm. Inspection/ writing a report.
	Inspection of wet rot of the fence and gate. Took measurements and ordered materials for the next day. All timber and ironmongery to be replaced. 
	Produce a report, take photos and record the correct specification codes for the materials.

	11)
11/11/19.
	1 day.
	Roof inspection, Merthyr Valleys Homes. 
	Mentored 1 day 8am-4pm. Inspection writing a report.
	Inspection of a roof off scaffolding, the ridge tile had cracked, ridge timber, rafters and felt were rotten. Water penetrated through plasterboards into the front bedroom and caused damage to the whey rock boards. 
	Produce photos of the infected areas of the structure to refer back to for future reference and protocol. 

	12)
12/11/19.
	1 day.
	University.
	1 day lectures, 9am-5pm.
	CPD Log CIOB, Darcy’s Law, site investigation, steel frame construction.
	Look over Darcy’s Law and calculations.

	13)
14/11/19.
	1 day.
	Invasive plants, Merthyr Valleys homes.
	Mentored 1 day 8am-4pm.
	Inspection of the rear end of the property. Japanese Knotweed was growing into next doors garden; the job will be sub-contracted out.
	Provide extra reading on the protocol for removing intrusive plants.

	14)
15/11/19.
	3 hours.
	Saving job reports to database. Merthyr Valleys Homes.
	Shadowed mentor for 3 hours, adding reports to the database.
	Recorded all reports onto the database; ready for them to be given out as P1 maintenance.
	Look through the database to understand the format.

	15)
19/11/19.
	1 day 
	University.
	1 day lectures, 9am-5pm.
	Examine a questionnaire, excavations and boreholes, auger methods, building materials, calculations.
	Produce more notes and extra reading on the excavations and calculations.

	16)
25/11/19.
	1 day 
	Void property Merthyr Valleys Homes. Damaged by the tenant.
	Mentored 1 day, 8am-4pm.
	Inspection of property, change all 14 doors/ ironmongery, develop new shelving for airing cupboard, change 8 treads for stairs, renew all 7 window sills, replace full kitchen/ bathroom components, 1st fix plumbing/ full electrical chase/ new fuse box, PVC frame/ front door to be renewed and stud/ king-span/ thermal-boards for the internal walls front and back. 
	Look through the Specification codes to order the correct materials with the suppliers. 

	17)
26/11/19.
	1 day.
	University.
	1 day lectures, 9am-5pm.
	Experimental report writing, flow chart, dynamic sampling, foundations, library for extra reading for assignments.  
	Revise report writing as I am unsure of the layout.

	18)
29/11/19.
	1 day.
	Asbestos checks in void property, Merthyr Valleys Homes.
	Mentored 1 day, 8am-4pm. Understanding the Asbestos report.
	Shadowed my mentor and a sub-contracting firm to survey the property for asbestos. The property had asbestos insulation board around the boiler, behind the cooker and the corrugated cement sheets of the roof shed. Licenced firm will remove the material on the 3rd December 2019.
	Develop extra notes by scanning the report and attach the PDF into my works portfolio and analyse the various types of materials that contain asbestos so I will recognise them for future jobs.

	19)
2/12/19.
	1 day.
	In-house training modules, Merthyr Valleys Homes.
	1 day 8am-4pm, realising what goes on in the workplace.
	Power point presentation, on bullying, racial abuse, sexist comments and people with mental or learning difficulties.
	Read through the handouts so I can understand how to approach any colleagues that is bullying or says inappropriate comments and vice versa.

	20)
4/12/10.
	1 day.
	Health and safety checks, Merthyr Valleys Homes.
	Mentored by a health and safety officer, 1 day 8am-4pm.
	Health and safety checks for van stock, first aid, site safety signs, PPE, toolbox talks or briefings are signed by everyone who understands the protocols. 
	Photocopy health and safety check sheets to read through and learn the regulations.

	21)
5/12/19.
	3 months.
	Carpenter Apprentice.
	I will be mentoring an apprentice Carpenter 4 days per week.
	I will be teaching him the fundamentals of carpentry and teach the safe way to use hand/ power tools.
	I will get the apprentice to produce photographic evidence of the practical skill he will learn on site; which will make the NVQ assessments much easier in the future, due to experience.

	22)
13/12/19.
	Deadline.
	University (homework).
	Completion deadline.
	Researched the Fundamentals of Site Investigation and recommended the correct foundations for that area (assignment).
	Waiting for feedback on the assignment; (reflective learning) going forward.

	.23)
14/01/2020.
	Deadline.
	University (homework).
	Completion deadline.
	Researched the building design, materials used and adaptations for the life cycle of the Sears Tower and the Burj Khalifa (assignment).
	Waiting for feedback on the assignment; (reflective learning) going forward. 

	24)
16/01/2020.
	1 day.
	Learning difficulties, Merthyr Valleys Homes.
	1 day 8am-4pm, looking on how to teach individuals with learning difficulties.

	Researched various websites on strategies on how to teach individuals with learning difficulties. 
	Build a portfolio on People with learning difficulties so I can keep referring back to for future reference.


	Professional Development (Evaluation of progress/development in 2019):

	Since September 2016 I have been a fully qualified level 3 Carpenter for Merthyr Valleys Homes and my job role entails; installing bathrooms, kitchens, full refurbishments, window/ door fitting, maintenance repairs and outside fencing. I am also working part time as a Carpenter and an experienced Ground Worker on the Railway infrastructure since October 2015; which includes slabbing platforms, drainage, fencing, reducing vegetation, laying cable troughs, installing cable, installing pad/ raft/ piling foundations for signal posts/ overhead lines/ power units and installing windows/ fire doors at various train stations throughout the country.      
In February 2019, Merthyr Valleys Homes offered me the position to achieve a level 2 NVQ in plastering, tiling and painting & decorating. I accepted their offer and I got promoted in July 2019 as a Multi Skilled Operative. In September 2019 the company proposed a Level 5 NVQ/ HND in Construction Management at the University of Wales, Trinity Saint David; due to my commitment. Therefore I attended the open day on the 24th September 2019; after attending I decided that the opportunity of becoming a qualified Construction Manager was in my best interest. Later on that day I applied for the course and I was accepted on 27th September 2019; making me an ongoing student until the 14th July 2022.
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	Planning for 2020 (Notes about plans for 2020):

	From close examination of my CPD log I have discovered that it has helped me significantly in relation to demonstrating my strengths and weaknesses. By using this information I have produced achievable personal goals by using the (SMART) process; which are short, medium and long term to maintain motivation for the my continuous learning plan. Below are my goal sets: 

Short Term Goals - 01/01/2020 - 01/02/2020 (4 weeks): I will Improve my research skills in relation to using Moodle, journals, articles, books, and videos to investigate the correct information, Harvard reference each source correctly towards my assignments and revise the maths equations to reboot my memory for future lectures.

Medium Term Goals - 01/02/2020 - 01/06/2020 (4 months): I will be more confident in the workplace towards creating reports on the properties, organising work and recording data, complete assignments in the correct format at a higher standard and I will be ready for the my second year at university. 

Long Term Goals - 01/06/2020 - 31/12/2020 (7 months): I will maintain a good working relation with my mentor and apprentice by developing my own skills as a trainee supervisor, improve my teaching methods towards my apprentice, Start my 2nd year of University, continue to research various sources for assignments/ revision and continue to fill out my CPD Log to improve my professional Development.
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