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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying with a Masters in Social Work in 2019 I have worked in a Private fostering agency for 6 months as a Social Work assistant. This was in England. I am now a Social Worker on a Childrens services team and have been for over 2 years. This team is in Wales. We work with families and children whose names are registered on the Local Authorities Child Protection register. Within my role I attend the families’ initial conferences and work alongside the Child Protection plan created at initial conference. I support families to complete actions on the Child Protection plan alongside core group members. I work alongside the policies and procedures outlined in the national Wales Safeguarding Procedures guidance. This includes the Social Services and Well Being Act 2014 (Hereby SSWBA 2014) legislation and the statutory safeguarding guidance Working Together to Safeguard People (Hereby WTSGP). 

To complete task 1 in this portfolio, I am using Professor Melanie Jasper’s model of reflection Experience-Reflection-Action (ERA) (Jasper, M. Beginning Reflective Practice, 2013). 

The University of Cambridge cites Jasper’s model and briefly explains its key points.  The site explains that the starting point is an experience. Following the experience people naturally start to reflect. Reflection is defined as:

· allowing us to think through the experience, 
· examine our feelings 
· decide on next steps

The University of Cambridge then shares that this reflection leads to the final element - taking an action. ERA rationale is that following an experience, time spent reflecting will result in action.

I have identified these areas of development this far in my career:

· Development of analysis skill base, to inform interventions and assessments
· Working collaboratively with people in need of care and support and other professionals.
· Intervention and application of professional judgement in increasingly complex situations.


Reflecting on my first year of Practice I can recall experiencing the need for re-assurance in autonomous working. I sought validation in almost every decision that I needed to make. I did not feel that I had adequate knowledge to contribute in decision making at Core groups or Conferences. I also experienced this when communicating with families. This led to me experience apprehension because I felt that I would be unable to give legitimate guidance and even to be able to form my own opinion on the information I was receiving. 

On reflection in supervision where I could examine my feelings, I could identify that it was vital to my role to be able to gather information and analyse it to be able to act upon the needs of the children. It was also vital to act timely as per the SSWBA 2014 to safeguard the risks. Through using The Johari Window (Oliver, S. and Duncan, S., 2019) I could identify the gaps in my knowledge about families. The Johari Window partitions information in to 4 sections. Becoming aware of the information I was lacking led me to analyse on a meaningful level to ensure I asked focused questions.

I was able to challenge family members on their behaviour which was damaging to their children. However I had knowledge gaps in the power Social Workers have, this came to light when parents continued to put their children at risk despite being challenged and made aware of the risk. An intervention I learned to implement is a schedule of expectation. Using professional judgement the schedule can be used as a path to escalation. 

It was through supervision with my senior that I began creating schedule of expectations. These were written in collaboration with my senior who was aware of the family dynamics and areas of risk. Families were asked to sign and follow these, however families often did not abide to the schedules we had written. It was at this point that I begin writing schedules in collaboration with the families and making it clearer the reasons that Social Services had made these requests. Through this action I was working in line with key principles from SSWBA 2014. The principle of voice and control became active in my practice through families collaboration in writing schedules of expectations. Authors of a literature review of the Social Services and Wellbeing act (2014) defines their working definition of voice and control as; 

‘’The working definition of voice and control is therefore based on having one’s voice heard and listened to as a basic right, having control over daily life by contributing to decisions’’ (Verity, F., Andrews, N., Calder, G., Anderson, P., Llewellyn, M., Wallace, S., Read, S. and Phillips, C., 2020.)

Through working with increasingly complex situations, it became evident that I needed to become knowledgeable in interventions, and how to apply professional judgement. Within training sessions, I learnt about internal services to refer to who can conduct welfare visits happening out of hours. Using professional judgement, I’d asses that despite working in collaboration with families there remained risk. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


The reflective model I used in task 1 is Jasper, M. (2013)’s Experience Reflect and Action (ERA). 

Experience
Part of being a social worker is use of constant reflection and through comparison and reflection I can recognise myself as working reflectively. It has been said in supervision that I am a reflective practitioner. I often discussed my actions with colleagues to compare my practice. Through reflection I have realised that I have often become overly involved with families and I have agreed to support with lifts to appointments, picking up food bank packages and making referrals for family members not open to myself. Whereas I work with colleagues who would not work this way. This approach leads families further away from empowerment. Through experiencing a different day to day from colleagues I can reflect that I may need to alter the course of my current practice.  

Having experienced a broad range of interactions in my first year of practice I can reflect that my practice has become stronger regarding being knowledge informed. When a family have challenged Social Services involvement, I have relied on knowledge of Safeguarding definitions and categories of abuse to support families understanding our concerns. This knowledge has been sourced from Wales Safeguarding Procedures, (2019). The training which especially supported my development where Court training with Local Authority solicitors, and outcomes-based training. It was also enlightening to learn during team supervisions of the internal services available. I am more confident in referring families to other teams within the Local Authority and services in the local community and county. This knowledge base allows me to actively develop items in the Child Protection plan with accuracy and autonomy. It is through development of my analysis that I can decide when to add and remove items on the Child Protection plan.
 

Reflection
I have worked collaboratively with a range of internal to external services alongside service users. As part of my role, I am the key lead of Core groups which are part of the process in Child Protection procedures. This role was initially daunting, and I struggled to multitask. I needed to take minutes, listen, respond, ask meaningful questions, and contribute to decisions. Within core groups I have lead discussions around making decisions relating to family’s lives. Families are involved and present for Core groups and the decisions made. On occasion families are unable to share their concerns therefore it is my role to advocate for them when they are unable to do so for themselves to ensure they are part of any developing actions and will buy into any plans developed for the family. 

Action
I have continued to reflect on the challenging interventions and difficult decision making my role requires over the past two years or so in this team. I reflect on this within supervision with my senior practitioner. One thing I am proud of is that in supervision we have discussed the level of complexity in my cases has increased and I am currently undertaking some court work to extend my knowledge further around the most challenging of decision making, removal of children. I have worked tirelessly with a family to ensure that children remained with their birth family and when the work was completed, I received gratitude from the family in question as I ‘kept them together’.

Whilst completing supervision documentation to prepare for supervision I find myself reflecting on the decisions I have made. This leads to analysis of my practice. During supervision we break down each case and discuss the work completed. This is not dissimilar to the action learning sets that I have completed on many training sessions around risk during the last year. It is important to ensure that my practice is inclusive of the people who are in need of care and support. To achieve this my actions are informed by key principles within the SSWBA 2104. For example the principle of co-production, which I encompass in my practice by co-writing schedules. Also by collaboratively making decisions, for example discussing contact safety planning within the core group arena so that professionals involved, and family members are contributing to contact plans. 

My senior and I then plan my next actions. This process is simple and effective for me, as I have a written list to follow. Despite this planning there are situations I did not anticipate and a confident use of professional judgement is necessary. These occur more and more frequently. Through experience my judgement has become wider and more encompassing of the issues we encounter. Such as awareness of Adverse Childhood Experiences (ACE’s) (Penna, 2020). 

To conclude, I can identify that reflection is vital to Social Work practice, Reflection on my experiences will continue as I believe that that without reflection practitioners would not develop or adapt their practice. 
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