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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


This task will reflect on my professional development since qualifying as a social worker and identify and justify my future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes.  The ERA cycle (Jasper, 2013) allows me to reflect on my professional development since qualifying. With the support of my mentor, who has been with me since starting my role, and line manager through supervision I have identified my learning and development needs for the coming twelve months. I have also used that mentor support to reflect on my development over the last twelve months. 
Analysis in assessment
Experience 
My experience has been shadowing colleagues when they completed assessments, and I have been given tasks to complete to contribute. Using peer supervision following this to support my understanding of the analysis of the assessment.  Social workers have been criticised for their lack of analytical abilities in multiple child practice reviews and research studies over the past few decades Brandon et al, 2009. Helm (2011) examined social work assessments of children and discovered that a large number of them prioritized gathering information over analysis. This could have been for a variety of reasons, such as a lack of time, inadequate training, an emphasis on task completion rather than practice excellence. A significant number of these challenges have nothing to do with the expertise of practitioners. Keeping this in my mind has allowed me to develop my analytical skills.

Reflection 
Reflecting on my professional development since qualifying, I recognise the profound impact that reflection during supervision has had on my practice. Initially I struggled with our team splitting and the team I had joined, but through regular supervision and peer reflections, I learned how to adapt to a more analytical mindset. Engaging in continual supervision has allowed for my significant professional growth and supported my future development, feedback I have received from colleagues has supported this. 
Action
I have begun to consider my developmental needs and have identified these. To improve my analysis in assessment, my aim is to be able to complete connected persons assessments independently. I will do this by further research.  In the coming year, I will achieve these by targeted training, shadowing my colleagues and studying additional research.

Collaborative Working 
Experience 
Since qualifying, I have endeavoured to build links with professionals not only in my team, but also other teams with whom I work. I have often felt there are barriers between our teams, specifically other teams not understanding our role. In working closely together to build relationships, each team has a clearer understanding of each role and how they work in partnership. Ultimately this has made for a more cohesive team around the child and family.
Reflection
Being able to take guidance and support from my team members has enabled me to build my confidence and knowledge and given me the confidence to ‘have a go’. Child practice reviews consistently show a lack of collaborative working which has resulted in missed opportunities to intervene. I have spent the last twelve months working on building relationships as a newly qualified social worker, within other teams so that the families we support have a cohesive and effective team around them. 
Action 
My objective for the upcoming year is to advance this further so that I am able to conduct viability assessments independently. In order to arrive at a decision, these will require effective collaboration with the children's social worker. Not only will this support collaborative working and build links between the teams, but it will also result in a more robust team around the child and family. 

Professional development in complex situations 
Experience 
I recently took over a case from a colleague which had been drifting for some time with various concerns from other professionals, but nothing evidence based. I undertook an unannounced visit where I found some significant concerns. Utilising support and supervision from my manager allowed me to unpick my thoughts, feelings and to recognise the emotions evoked in me relating to this situation. I collated all relevant information, not just from my findings but also looking back at my colleagues notes and put this information all together to build my picture. I discussed my intentions for the meeting and found that my manager supported my plans and then called a professionals meeting which I chaired independently. 
Reflection
The impact this has had on my confidence has been surprising. Since doing this, I have felt my confidence continue to grow which has supported me to be able to voice my concerns and thoughts, and moving forwards will enable me to become an even stronger practitioner. 
Action 
My aim for the coming twelve months is to attend panel training so that I can sit on panel which will further my critical analysis skills and work within complex situations. Continuing to utilise supervision and mentoring sessions to guide me with any complex situations that arise. 
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

As part of my consolidation programme, I have critically reflected on my development under the three SCW learning outcomes. Using Gibbs’ Reflective Cycle, I have evaluated how I have met these outcomes and identified areas for future growth as I transition into an experienced practitioner.

Analysis in Assessment 
Throughout the programme, I recognised the need to strengthen my analytical skills in assessment, particularly in safeguarding cases involving complex needs. I engaged in training on trauma-informed practice and connected persons assessments, which provided a solid foundation for understanding how to interpret and apply legislation such as the Social Services and Well-being (Wales) Act 2014.
Initially, I felt uncertain when faced with complex assessments, especially when balancing risk and autonomy. However, I was motivated to improve and welcomed opportunities to learn through supervision and reflective practice.

Supervision with my line manager, and mentor sessions, were instrumental in helping me apply theory to practice. I used structured tools such as Signs of Safety and risk assessment models to inform interventions. Feedback from supervision sessions helped me refine my decision-making and develop confidence in my professional judgement.
I have become more adept at synthesising information from various sources and linking assessment findings to appropriate interventions. I now understand the importance of critical reflection in evaluating my own practice and identifying areas for improvement.

I have met this outcome by developing a more analytical and reflective approach to assessment. However, I recognise the need to continue building confidence in applying these skills in increasingly complex scenarios.
To support my development, I plan to attend advanced training on assessment skills later this year, continue reflective supervision, and engage in peer discussions. 

Collaborative working 
I identified a need to improve my collaborative working skills, particularly in multi-agency settings and when engaging with carers and individuals with complex needs.
I felt challenged by differing professional perspectives and sometimes unsure about how to advocate effectively for service users. Despite this, I was committed to developing inclusive and person-centred practice.

I have also grown in my ability to seek and apply guidance from colleagues, which has strengthened my decision-making and encouraged me to take on new challenges. This support has been instrumental in building my confidence to ‘have a go’ and develop my practice. I now feel more equipped to contribute meaningfully to multi-agency discussions and planning.

I actively participated in multi-agency meetings and used care and support planning tools to ensure service users’ voices were central. Supervision provided a space to reflect on challenges and successes in collaborative practice.
I have developed stronger interpersonal and negotiation skills and improved my ability to manage professional boundaries. I now feel more confident in facilitating collaborative decision-making, even in emotionally charged situations.

I have met this outcome by demonstrating a commitment to inclusive practice and improving my ability to work collaboratively across agencies.
I have completed several viability assessments, which have required collaboration with children’s social workers. This goal reflected my ongoing commitment to professional development and to ensuring that families receive consistent, joined-up support from all professionals involved.

Professional development in complex situations 


Over the last twelve months, I have developed significantly both professionally and personally. Taking over a complex case that had previously lacked direction challenged me to step into a leadership role and trust my own judgment. Conducting an unannounced visit and identifying serious concerns required confidence and clarity, which I was able to build through reflective supervision and support from my manager. I learned to process my emotional responses and use them to inform, rather than cloud, my professional decision-making. Chairing a professional meeting independently was a pivotal moment, demonstrating my ability to coordinate multi-agency input and lead with purpose. This experience has strengthened my confidence, enabling me to voice concerns more assertively and contribute more effectively to safeguarding discussions. Although I have since found I have not been qualified for long enough to attend panel training as planned, I now feel more equipped to manage complex cases and make informed decisions under pressure. Looking ahead, I am committed to further developing my critical analysis skills through panel training and continuing to use supervision and mentoring to support my growth. This journey has shown me the value of reflective practice and the importance of trusting my instincts while remaining grounded in evidence-based approaches.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).
Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Feedback highlighted my punctuality and preparation, which build’s trust and demonstrates reliability and respect for the carer’s time. My clear communication and ability to reflect and summarise differing views and showing strong active listening enabled the carer to explore their experiences and better understand the child’s perspective. This approach reflects emotional intelligence and trauma-informed practice, supporting a safe and empathetic environment. These strengths will enhance my ability to create meaningful relationships with carers and improve the quality of my assessments. By applying these skills I can support more effective outcomes for children and families while maintaining a reflective and person-centred approach. 
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