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Introduction.
The aim of this development plan is to help understand the essential and vital principles to help prepare for a future career in the tourism and events sector, through analysing my current professional skills and the necessary training requirements that are needed in order to evaluate a number of possibilities within the sector. Personally, I aspire to specialise in the theme park sector when I have graduated, and I aspire to take place in a Yummy Jobs placement opportunity in Orlando; either at Universal, or at Walt Disney World, and in order to do so, it is essential that I carry out a clear and cohesive assessment that looks at my personal needs, in order to carry out the appropriate academic, personal, and professional training, whilst also creating an affective placement development plan.
Stage 1 – Personal Skills & Qualifications Audit.
	Personal Qualifications & Skills Audit

	Personal Skills
Confidence, Organisation, Time keeping, Planning, Initiative, Self-awareness, Multi-tasking, Working under pressure 

	Professional Skills
Work Experience, Teamwork, Presentation, Problem Solving, Task Management, Decision Making, Digital Skills.

	Academic Skills
Marketing, Social Media, Hospitality, Guest Service, Management Understanding, Events Experience, Placement & Volunteering, Understanding Travel and Tourism Management.


My key personal skills and strengths include confidence, organisation, time keeping, planning, taking initiative, self-awareness, multi-tasking, and the ability to work under pressure. Prior to my degree, I worked at Oldwalls in the Gower area as a member of the front of house team, which helped me to develop the confidence in skills that were previously underdeveloped, such my ability to think on my feet and my multi-tasking abilities. These skills were developed by my time at Oldwalls – the skill of multi-tasking became imperative as I juggled serving dinners, topping up drinks such as water and wine for the table, collecting dishes and cutlery once the dinner service was over, serving desserts, serving drinks at the bar, whilst managing behind the scenes with the intensity of the bar and the kitchen. 
I also found that my time as a travel agent for Edwards Coaches served to develop my skills, such as planning and taking initiative, as there was a responsibility on me to make amendments and adjustments to people’s bookings, whilst also responding efficiently to people’s queries when booking. Planning and initiative developed for me when I learnt how to make special requests for guests. My general confidence in myself grew during this job, too, as I found it easier to engage with customers both face to face and over the phone.
During my time on this course, I have also completed a cohesive CV, which lists all of my academic and professional achievements. The aim with this CV is to help apply myself and to market myself to new and exciting job opportunities within the tourism sector; this year alone, due to the skills I have developed throughout my placement opportunities, I received an offer to work in Universal Studios Orlando Resort for the summer with Yummy Jobs, however had to decline this offer due to familial circumstances. Skills that I am aware I need to improve on consist of time management, self-motivation, creativity, and leadership. I would also like to develop a greater understanding of how to apply theories to practice, as well as deepening my understanding of the travel and tourism sector as a whole, covering topics such as hospitality and guest services, marketing, enterprise, tourism trends, sustainable tourism, and more. 
Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Skills to strengthen – Time management, Self-motivation, Creativity, Self-awareness, Leadership, Networking, Problem Solving, Task Management, Motivation, Understanding Travel and Tourism Management and Application of Theory in Practice.

	Identify Training Needs

	· Develop Placement Development Plan:
· Placement Aims & Objectives
· Personal, Professional & Academic Development
· Learning and Development Aims & Objectives 
· Measurable Learning Outcomes



As previously mentioned, I have a Level 3 BTEC in Travel & Tourism management, which I achieved from Neath Port Table College. Throughout the course, I studied numerous areas within the travel industry, ranging from enterprise and marketing, to planning itineraries and thoroughly looking into the cruise industry. I also achieved basic cabin crew training when attending a day session at JARE ATP in Bournemouth, where we rehearsed safety demonstrations and other general cabin crew skills. Whilst I believe this training to have been beneficial to me, I would like to further my training in this area in the future, as building my confidence in such engaging roles would not only benefit me in my future professional career, but would also aid me in my academic career with tasks such as taking on leadership roles, and would foster a sense of self-motivation for myself. Other skills that I am aware need strengthening include my time management skills, creativity, my self-awareness, networking, my abilities with problem solving, task management, and also understanding how to apply in-class learnt academic theories to my practice, whilst deepening my understanding of travel and tourism management.
Aims.
· To better myself as a leader and to become more comfortable in harbouring a leadership-like role in tasks and projects.
· To further my self-motivation by the end of the academic year, in hopes of having a stronger sense of motivation for my Level 5 course.
· To keep better track of my work and to remain on top of both assignments and my placement sessions in order to strengthen my time-management skills.
Objectives.
· Achieve 100 placement hours by the end of the academic year.
· Set achievable weekly goals throughout my placement, such as ensuring to engage with placement sessions at the Arena and to sign up to as many events as possible. 
· Take initiative in leading at least one group project or task by the end of the year.

Stage 3 – Placement Development Plan

Placement Development Plan
Name: Nia Abby Mugford.		
Programme & Level: Level 4.
Placement Details: Swansea Arena.
	Key Placement Aims & Objectives

	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	Obtain 100 placement hours.
	This can be obtained through placement sessions, classroom sessions, field trips, and volunteering at events in the Arena.
	Successfully have obtained 100 recorded placement hours by the beginning of May.
	Identify my strengths, weaknesses, opportunities for progression, and potential threats to these progressions through a SWOT analysis

	Gain more motivation.
	Engage in events and sessions that are of particular interest to me, and surround myself with colleagues and friends that are self-motivated and driven.
	Have engaged and taken part in several placement opportunities at the arena and other locations throughout the year.
	Maslow’s Hierarchy of Needs; identifying needs that must be met before my motivation can grow in regards to my professional and academic endeavours.

	Apply in-class learning to my placement.
	Revise in-class learning, such as theories and specific learning styles, that can be applied to my time in the Arena.
	Feel more confident in my ability to apply in-class learning to my professional and practical work by the end of the academic year. 
	Bloom’s Taxonomy teaches that you can apply knowledge after learning, and then comprehending the knowledge that was taught.

	Improve on my current leadership skills.
	Push myself out of my comfort-zone and take on more leader-based roles, such as a leader role in a presentation.
	Lead and take charge of at least one small group for a presentation or project, be it part of the placement module or part of another module.
	Emotional Intelligence Framework; understand my own emotions before understanding others’ in order to develop interpersonal relationships and conflict resolution that can lead to effective leadership.

	Develop better problem-solving skills.
	Observe superiors and staff members who are capable of taking more initiative than myself, and study how they cope in stressful situations and how they deal with customer conflict.
	Find myself relying less on the advice and guidance of others by the end of the academic year when faced with struggles and challenges I have never faced before in both an academic and professional setting.
	Kolb’s Experiential Learning Theory; obtain the experience, reflect on this experience, consider what could be different from this experience, and then implement the changes developed in the earlier stages.

	Increasing my self-awareness.
	Become more aware of my emotions and my behaviour in a professional setting, such as documenting incidents or scenarios that provoked certain feelings throughout the day and how I can improve on these.
	Increase my ability to better regulate my emotions, thoughts, and feelings, in order to work more effectively and efficiently with others in a team and group setting.
	Journaling, keeping a diary, and discussions.


 
Through documenting my placement hours, I am able to appropriately and efficiently reach my placement objectives, and through conducting a SWOT analysis, I will be able to appropriately identify potential threats to my professional endeavours, as well as my potential weaknesses that need to be worked on throughout the year. In motivating myself, I will be able to achieve my 100 hours in an efficient manner, as motivating myself to engage with more placement opportunities will help to give me numerous chances to bump up my hours and gain the needed experience. Applying in-class learning to my placement shifts will help to deepen my understanding of the field and how I personally work, as well as helping me to understand how other individuals function and work. Simultaneously bettering my problem solving skills as well as my leadership skills will benefit me in making me a more well-rounded individual, helping to improve my employability. An increase in self-awareness will help to improve on the aforementioned skills, such as my leadership and my problem solving skills, making my progression smoother. My other completed modules, including Niche Marketing & Social Media and Tourism, Events, and Leisure Industry, have helped me to understands elements of the sector including target demographics, intended audiences, customer preferences, and the importance of specialised marketing and advertising to appropriately appeal to differentiating markets.
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