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Introduction

I used to run my own business back in 2000. The name I chose was Stardust and was a cleaning business. I decided to start this as I had just been made redundant after losing my mum after a long illness and I needed to start work again to support my young family.
I was given a grant by the prince trust and was able to get all the equipment I needed, I started off by word of mouth and soon had several jobs that I had did regularly every week and some twice a week. It suited me with the hours as I was able to get my children from school and to be with them in the evening. I would be trusted to have keys and to do the cleaning whilst the owners were in work.

Executive summary

I’m basing my business plan on my daughter’s business who is a sole trader and started her business 7 years ago, the name of her business was called creative touch/nails by Sophie lewis as advertised on social media. She is a beautician who earns her income from the service that she provides to her clients. Sophie is fortunate that she had a garage conversion built to operate her business from within her dads home. To start her career, she had a loan from princess trust which enabled her to buy the products and equipment she needed to get started. This included salon furniture, decoration, beauty products and social media promotions. Any courses that were available for her she would also use the princess trust loan towards to gain extra qualifications to offer a wider variety of treatments.




Finance information

Her current cash flow is 20,000 over a 12-month period. She isn’t required to pay any rent or energy bills towards her beauty parlour, the only outgoings she has goes towards products, bills and insurance. Her outgoings towards these are approximately £400 a month, her turnover would be £15,200 annually. Sophie would need 50-60 clients per month to receive a good profit. To break even she would need 15-20 clients per month, Sophie can only do one client at a time which takes approximately 1-1.5 hours, each client would be charged £30-£40 per treatment.

Marketing

Most of the marketing is done on social media at no cost, her unique selling points would be advertising on social media, which involves posting photos what she can offer and do. Her market is women aged between 16-60 years old in and around Swansea area.

Revenue and price strategy

To start off Sophie was charging as little as £5 per client and slowly started to increase her price once she gained clientele, knowledge and experience. She did this by increasing her prices by £5 a month until she got to her current price, she came to her current price by comparing other competitors and came to a price that wouldn’t over sell or under sell herself. As an income stream, Sophie offers beauty courses such as manicures, pedicures, gel polish, acrylic extension, lash lifts, brow lamination and E-file. The amount she can earn varies from £150-£400, Sophie also offers bundle courses and can earn up to £1000.
During covid her income stream was doing press on nails where she would make the product and give instructions to the client in a small hamper style giftbag with everything the client needed to do their own nails. The price of this arranged from £25-£30, this was a good idea at the time as she was not allowed to work in those tough times.




