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Executive summary 
The organisational structure is a system that describes the different business activities and for the achievement of goals and objectives in the business organisation. The organisational culture and structure determine the sequence of communication for providing the foundation for the operating procedures and business routines in the business. The organisation structure defines the system of hierarchy and identifies the job, function and activities of the business and determines the role and duty of each person of an organisation. The power, authority and responsibilities in organisation define the organisation culture in the business. The organisation culture in the business includes teamwork, staff place, quality of business, and employee attitude in the business. The organisation structure defines the set of various business activities that helps in increasing the organisation performance in the business. 
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[bookmark: _Toc67408750]Introduction
The report describes the relationship between culture and organisation performances in the current competitive environment. Organisational behaviour is the study of individual and group in the current business organisation environment to determine the impacts of human behaviour on the job structure, communication, motivation, and leadership. The different kinds of organisation culture and organisation structure of Tesco plc organisation is demonstrated in the following report. Tesco plc, founded in 1919, is one of the leading British multinational groceries in England in the UK. The Tesco plc organisation stood at 27 % of market share as compared to the other supermarket in the world. The products and services of the Tesco organisation include books, electronics, furniture, internet services, and financial services in the current business environment (tescoplc.com, 2021). The Portfolio of the Tesco plc organisation includes the Tesco extra, supermarket, express, metro, and Tesco dotcom only. 
[image: ]
Figure 1 Tesco organisation
Source: (Seafood. media, 2021)
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[bookmark: _Toc67408751]Describe the organisational structure, its different types and discussion on their appropriateness with the different organisation
The organisational structure is the system of certain business activities that include different roles, duties, and responsibilities of the different persons in the organisation and for the flow of information in the organisation. The organisational structure defines the activities of the business for the task allocation, tasks coordination and supervising the different employee's tasks for the achievement of organisational goals in the current competitive environment. The following are types of the organisational structure in the organisation:
· Hierarchical structure: This is the organisational structure suitable for the large business organisation and having a different level of authority with the effective chain of command in the organisation. The decision-making process flows from top to down in the business organisation with a clear line of command that connects the different levels of the business organisation. The advantages of the hierarchical structure are the clear lines of authority, opportunities for an employee to specialise in their field. The culture of loyalty and trust between the teams and group is established in the organisation.
[image: ]
Figure 2 Hierarchical structure
(Source: hierarchystructure, 2021)

· Functional structure: This is the organisational structure under which the organisation divides the organisation into smaller parts on the basis of roles and different business activities such as marketing, IT, and finance. The main benefit of such a structure is the employees are grouped according to the skills and make them focus on the areas of their talent and abilities. The major disadvantage of a functional structure is the lack of inter-departmental communication and discussion take place at the level of the managerial. For example, the ASDA supermarket organisation in the UK follows both the functional and hierarchical organisational structure. The personality and behaviour of an employee are changed by an effective and positive working environment of the business that helps in enhancing the level of motivation in employees.
· [bookmark: _Toc67408752]Divisional structure: This is the structure under which the different structures of business are established, and many different divisions operate at their own company and control their own resources. The large organisation uses such a business structure to allow each division to operate at its own company. This structure sometimes has issues related to the accounting practices and may have some tax implications. British airways organisation follows such divisional structure under which separate division is established, such as marketing, customer service, finance and sales. The management of the British Airways organisation is autocratic and bureaucratic due to the organisation structure followed by an organisation. Describe organisational culture, its different types and a discussion on their appropriateness with a different organisation
Organisation culture is a set or collection of the different business values, practices, expectation, and collection traits that make up the internal organisation environment. The organisation culture includes the organisation business expectancy, values, experiences that guide the behaviour of an individual employee of an organisation to take appropriate decision in the organisation. The following are some types of the organisational culture
· Clan culture: This is a kind of collaboration culture under which the member of the business sees themselves as the part of the big family and leaders takes the form of leadership in the form of mentorship. The respectful and loyal relation is established under the clan culture. The friendly and collaborative culture is the result of the Clan culture in the organisation. An employee concern and advice is taken before taking any valuable decision in the organisation. This kind of culture is followed in the Tesco plc organisation for increasing the morale and satisfaction level of different employees of an organisation for clarity and transparency in the business. 
· Adhocracy culture: This is the risk-taking culture, and clear innovation and creativity are followed in the organisation. The organisation inspirational innovators accept the challenges and take risks for the invention of the innovation in the organisation. A competitive advantage in the marketplace and employee ideas are welcome in the business to increase the opportunity for growth and success in the organisation. This kind of culture is followed in the ASDA business organisation where all the employees are invited to giving their new ideas related to the innovation in the business organisation. The following diagram depicts the types of organisational culture. 
[image: ]
Figure 3 Types of Organisation culture
(Source: Tipster, 2013)
The organisational culture plays a very crucial role in the performance. TESCO has been trying its best to fulfil the employee objectives and maintain the environment which is supportive to the staff yet there exist some flaws which have turned to controversies in the previous year. 
Poor labour retention policies: TESCO managerial staff has been claimed to have poor relations with the labour which can be treated as poor labour retention policies. 
Child Labour: There are also complaints of child labour in some branches of TESCO which is a legal offence and will tarnish the brand image of TESCO in international market. The case was noticed in the Bangladesh branch.
[bookmark: _Toc67408753]Analyse how organisational structure can influence organisational performances in the context of the chosen organisation.
Organisation structure in the business decides the roles and duties of a different individual in the organisation. The responsibilities and authorities of the different individual are known with the help of an effective organisation structure in the organisation. Tesco plc organisation is one of the British multinational merchandise grocery and seller in the UK. The Tesco plc organisation follows the hierarchical organisation structure, which helps in working efficiently and smoothly in the business as in this the duties, positions and obligations are divided into the parts. The top of the pyramid of hierarchy has the maximum responsibility with authority to define the work roles. The following is an organisational structure of Tesco plc organisation that decides the roles and duties of the different individual working in the organisation. The following figure depicts the organisation structure at the store level of the Tesco plc organisation.
The hierarchical structure of an organisation is suitable highly for the big business organisation that divides the business positions and duties group wise. The impact of the hierarchical structure in the business is access to the different level of authority with the help of a chain of command that connects the multiple management levels in the business and the decision-making process flow formally from the top to down in the pyramid. The organisation has positive impacts on the hierarchical structure in the form of clear lines of reporting and authority that result in effective working in the organisation. The close supervision of the employees in the organisation through the narrow span of control is possible in the organisation. The organisation culture creates an environment of loyalty towards the department and team of an organisation.

[image: ]
Figure 4 Organisational structure of Tesco plc for store department
(Source: May Meng, 2019)
[bookmark: _Toc67408754]Analyse how organisational culture can influence organisational performances in the context of the chosen organisation.
Organisation culture is developed due to the organisation structure of an organisation that decides the success, innovation, and growth of the business. Organisational culture describes the values, belief, and ethics of the different individual working in the business organisation. The organisation culture decides the formal and informal relationships in the business. In the context of the Tesco plc organisation, the organisation culture of the business includes a healthy blend of play, personal development, and working for the best.
The positive culture of the organisation supports the leadership styles and leadership approaches in the organisation. The result of such culture in the organisation is a sense of community between the team members. The organisation creates such an environment under which the employees are provided with the different roles and duties to thrive in a rewarding and making an affirming environment in the organisation. This creates a positive and hardworking attitude between the employees of an organisation.
The organisational culture describes the impacts of organisational culture on the business performance of the Tesco plc organisation. The diverse community in the business organisation forms a healthy community that brings a wide variety of talent at a stable level. A healthy and motivated working environment is a positive organisation culture impacts the organisation performance and gives a positive return to the business.
[bookmark: _Toc67408755]Discuss the different factors which can influence individual behaviour at the workplace.
Motivation is understood as the key action that will be required to maintain the individual satisfaction aligned with the organisational objectives. There are different kind of theories that can be implied to understand the employee satisfaction in a better way. The description of two such theories has been explained in the following way:
Herzberg two factor theory: This is implied to get to the root of motivation in the organisation. These two factors are Motivating factors and the hygiene factors. The job profile has to be challenging and interesting for increasing the motivating factors. The hygiene factors are the basic elements that perform the retaining function in an efficient way. Motivators are considered as the factors for satisfaction while the hygiene factors are referred to as factors for dissatisfaction. TESCO has been deeply involved to motivate employees by providing career growth opportunity in timely manner. TESCO also conducts a survey for analysing the satisfaction level of the staff that has been engaged in the organisation.
Maslow’s Hierarchy theory: This theory has five levels beginning from the basic necessity fulfilment to the self-esteem in the organisation. The basic needs are the physical needs that an employee needs to fulfil. The working conditions and the monthly wages that are paid can be understood as the basic monetary necessity of any employee. The other element is the fulfilment of the safety and security needs of the employee by provision of job security and formalised approach to conduct work. Social needs are the demands that an individual is willing to fulfil the group working in an organisation. TESCO has been providing the social discounts to employees for promoting the behaviour of the employees in societal direction.  TESCO is also a form that satisfies the self-esteem of the employees which is another element of the Maslow Theory. The final element is the most essential which involves the self-accomplishment of employees along with achievement of the organisational goals.
Individual behaviour in the organisation is the behaviour and attitude of an employee working in a business organisation. The organisation has various factors that impact individual behaviour in the workplace. One of the factors is the leadership style adopted by an organisation impacts individual performance. A powerful and good leader guide and advises the individual employee to achieve growth and success in the business. In the case of the Tesco plc organisation, the leaders had adopted the democratic style of leadership under which the employees are given equal and fair chance to participate in the decision-making process. This behaviour of the leader results in a positive and motivated attitude of different employees in the organisation.
The other factors that impact the performance of employees are the working environment of business. A fair and justice environment at the workplace encourages and motivates an employee to work harder and with full dedication, whereas a poor business environment results in poor communication and negative attitude in different employees of an organisation. This factor is one of the relevant factors that impact business growth and success. A good working environment ensures an effective and efficient communication flow between the different employees at the workplace. 
[bookmark: _Toc67408756]Recommendation
From the above discussion it recommended to the Tesco plc organisation should adopt the flexible organisation culture. An employee should be given an opportunity for participating in the different decision-making process of an organisation. The effective organisational structure should be followed in the business for better and fast communication level in the business. 
[bookmark: _Toc67408757]Conclusion
From the above discussion it is concluded that effective organisation culture and organisation structure results into the better and improved performance of an employees in the organisation. The report also discusses the factors that influence the individual behaviour at the workplace, such as the working environment and leadership styles. 
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