




[image: ]








	1. Your name:
	Deborah Ann Lloyd


	2. Name of (client) organisation
 
	Asda


	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 

The aim of this feasibility study is to establish how Asda could retain and recruit staff after the enforcement of a new contract (Wood, 2019; Butler 2019).


	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1. An evaluation process to collect feedback from current staff employed at all Asda stores in South Wales over a four-week period.

2. Discuss evaluation process and implement a pilot action plan with the aim to increase active engagement with employees thus increasing retention levels by 15% within 12 months. To include a monthly evaluation throughout.


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

The business case is to establish a pilot scheme, and if successful, it could then be distributed throughout Asda stores across the UK.  The projects aim is to increase job satisfaction levels across stores in South Wales. Reports by Wood (2019) and Butler 2019) reveal that Asda has enforced a new contract with as many as 12,000 workers [supported by their union] refusing to sign the new deal. The deal, affecting 118,000 Asda employees includes the introduction of variable shift patterns, no more paid breaks, and employees being expected to switch between departments. Although employees will receive an annual increase in wages by 11%, more than 12,000 workers are refusing to sign with the threat of having their employment terminated. Those that have signed have done so because they fear being unemployed so close to Christmas. In addition to this, company reviews by current and former Asda employees reveal there to be an ongoing lack of progression and training across Asda stores dating back to 2016 (Glassdoor, 2019). (Appendix 1).

Stakeholders Analysis:

Stakeholders can be anyone who may be affected by the behaviour of the organisation (Freeman, 2010; Henry,2018). Due to word limits, only key stakeholders will be included in this analysis which is outlined in Figure 1:
Figure 1: Key stakeholders:


· Management: Liaise with and report findings from evaluation process
· Human Resource (HR): Analyse evaluation findings and advertise for employees to be involved in piloting the scheme
· [bookmark: _GoBack]Team Leaders: liaise with team leaders of findings and arrange staff meeting with shop floor workforce
· Inform the union of the pilot scheme to gain an insight and feedback
The idea:
To create a training programme, overseen by four key members of staff at each store [two for smaller stores] – training leads and HR leads for the training to be consistent. The idea is based on “Work-life fit: Employee training is the secret to flexible work success”, by Williams-Yost (2013). Albeit, the original idea was more about improving flexible working through training, the concept is adaptable in a way that it can be utilised for all training purposes. One of the benefits is to retain current employees through training based on motivation requirements, as the pay rise has not satisfied the needs of the current workforce. According to ACAS (2014) the cost of replacing an employee is about £30,000 taking into account loss of productivity, advertising and training. Also, there is a potential benefit in terms of recruitment, building a strong reputation going forward could result in Asda becoming one of the best companies to work for.
Motivation in the workplace:
According to Pink (2018) and McCord (2017) it is not always about money in terms of motivation, people also want to feel part of the team. They want to do a good job with the right team of people and be recognised for that good job.
Herzberg as cited in Mullins (2016, p. 232) realised two factors of motivation; motivators related to feelings of satisfaction and hygiene factors linked to the job itself. Table 1 is an example of these factors in relation to Asda employees.
Table 1: Asda employees motivation factors
	Motivation Factors
	Hygiene Factors

	Progression/growth and achievement 
	Working conditions

	Recognition
	Level and quality of supervision and training




	

	6. 
Identify the risks associated with the project and how these could be overcome.

Table 2: Identifying the risks:

	Risk

	Reducing the risk

	Lack of employee engagement
	Appoint designated persons to communicate the process and discuss with employees how they could meet their goals. Utilise effective methods such as social media platforms

	Breakdown in communication between key stakeholders to include trade union
	Hold monthly evaluations for feedback, to update key stakeholders on project and ensure objectives are met





	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.

Resources:
People:
· Management – Project manager to discuss budget and overall plan, keeping in line with business model and needs of the organisation. Meetings to discuss progression of project
· HR – To deliver and discuss the initial evaluation process with project manager. To create a job description for the new roles. To keep a record of retention and recruitment to measure the outcome of the project
· HR Lead – This newly created role will involve working alongside the project manager and training lead to ensure all employees receive a consistent message of how the training will be implemented, evaluated and by whom 
· Training lead – This newly created role will involve liaising with employees in order to identify the training to be delivered, to deliver the training, working alongside the project manager and HR lead to ensure consistency and design of training required
· Team leaders – To feedback the results of the training to the training lead in order to pinpoint any skills gaps. This includes the team leaders themselves
Technology: 
Web designers to ensure these platforms are secure and reliable
· Intranet portal for e-learning
· Webinars to share training outcomes, address challenges and provide feedback to managers
· Data portal to analyse skills gaps and outcomes
· A retention and recruitment portal to evaluate outcomes and measure success of project

	8. Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
 



	Action
	Start Date
	Finish Date
	Evaluation (include when completed or state where this information can be found)

	HR to circulate employee feedback forms and liaise with project manager 
	2 January 2020 
	To be completed by 30 January 2020
	

	Project manager to arrange a key stakeholders meeting to discuss the project
	2 January 2020
	 2 January 2020
	

	HR recruit for new roles
	2 January 2020
	30 January 2020
	

	Project manager, training leads and HR leads to design the training
	1 February 2020
	28 February 2020
	

	Key stakeholders meeting
	1 February 2020
	1 February 2020
	

	Project manager, training leads and HR leads to start delivering pilot scheme 
	1 March 2020
	1 March 2021
	

	Key stakeholders to review pilot scheme monthly
	1April 2020
	1 April 2021
	

	HR to review retention and recruitment figures monthly and liaise with leading staff and project manager
	1April 2020

	1 April 2021
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14Jan 2019
ooo Current BWS Shop Assistant in Reading, England

Job training depends on the role and your ambition. If you are at the lower skilled roles and do not
have any intention of stepping up to the section leader or manager training programmes, there s

not alot of job training.

14 Sep 2018
coo Former General Assistant Night Shift in Crawley, England

Not the best training in the world your with somebody one night and expected to

Helpful
know everything
Helpful | =
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Nov 25,2019

"Positive"

BIBO@BE  Former Employee - Sales Associate.
Iworked at ASDA full-time

Pros

The people

Location
Staff benefits

Cons

Poor management
Poor pay
Lack of progression
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Nov2,2019

"Not bad for entry level"

QEDEE ©  Current Employee - Cashier
Ihave been working at ASDA full-time

Pros

Great work life balance and pay is fairly standard
Cons

Few opportunities to move up and out of a role
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Nov 18,2019

"Great Colleagues, Poor upper management"

[%]+] ¥ Former Employee - Customer Service Associate in Canterbury, England
B Doesn'tRecommend [ Neutral Outlook B No Opinion of CEO
Iworked at ASDA full-time for more than 3 years

Pros

Relatively flexible, good bereavement leave policy

Cons

Poor communication, lack of development opportunities

Advice to Management

Spend more time on the shop floor, so as to gain some sort of insight as to what is
actually achievable by their staff.
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16Jun2016

a Former Section Leader in Hull, England

Not good, get shoved in, nothing explained, just a Collegue working and you have to learn

Helpful

05 Apr2016
coo Current Checkout Operator in Manchester, England

It's not the best, but not really the worst either. They get you to shadow someone for a while
(about 20 minutes) before the employee asks if you want to have a go yourself. They just kind of
throw you in and don't tell you vital things. It's a good think that they just get you straight into it
because you can learn as you go, but t's also a bad thing because when they're not telling you how
to dothings you make mistakes which can make customers angry or even land you in trouble.

Show Less

Heloful





