Workplace Culture and its Impact on Organisational Efficiency 

The goal of the report was to study the key factors of external environments that affect the company Zalando during the COVID-19 situation and the ethical dilemma that it follows; analysing how these aspects affected its changes in their organisational culture and performance.
Zalando is an online sustainable fashion platform, founded in 2008 by Robert Gentz and David Schneider, based in Berlin. The Zalando platform has connected with over 34 million customers in twenty countries across Europe (Corporate Zalando, 2021), hosting a variety of 3,500 brands who are selected based on following precise ethical standards that the company has created (Zalando progress report, 2021).
The paper used technique as a PESTLE analysis and Porter’s Five Forces Model, to evaluate and identify the external factors that are forcing the internal organisation of Zalando to adapt and change in the new transformed environmental.
Therefore, the cultural organisation of Zalando has been studied, stressing their importance in delivering transparent messages, showing an inclusive approach with their stakeholders, offering various supporting initiatives such as their aspiration to have healthy and engaged employees in their company (Corporate Zalando, 2021).
Consequently, to critically evaluate Zalando’s organisational culture, the Cultural Web tool was applied, in order to examine the way employees interact within the organisation and how the company network operates with different external cultures. 
Moreover, Zalando’s organisational approach is to favour a system of transparency, designing two feedback cycles per year to promote support using conversational processes regarding employees’ opportunities and individual performance, in order to achieve mutual benefits.
In the end, the issue of ethical behaviour was discussed within the company, analysing how they are leading their ethical sustainability campaign online and how they can close the gap with their stores by implementing these values of sustainability first-hand.
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