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1. [bookmark: _Toc510558694]Executive Summary
The Swansea Stadium Management Company own the Liberty Stadium and are responsible for the day to day running and maintenance. The board is made up of four individuals, two from the Swansea City Council, one from the Ospreys rugby and one from Swansea City Football club.
A PEST analysis is undertaken to encourage a business to keep an eye on external factors that can affect them. The report includes an analysis of the Swansea Stadium Management Company using political, economic, social and technological factors (PEST). 
Some of the political factors that affect the SSMC are the minimum wage and the national living wage as they have to ensure they are paying their employees correctly to avoid fines. Various laws and regulations have to be followed in order to make sure all staff and visitors are safe and that their data is not misused in any way. 
Interest rates and inflation rates affect how the SSMC operate as low interest rates encourage people to spend their money as it has little extra value whereas having high inflation rates causes prices to rise and people do not want to spend their money. The unemployment rate also affects the SSMC as a high rate will mean that a large number of people have less money to spend and simply cannot afford ticket and food prices. 
Hooliganism is one of the largest threats to the Liberty Stadium, especially when Swansea City play Cardiff City as the fans trash the stadium. Hooliganism requires more police force to be used as well as more stewards within the grounds. Television packages are also a troubling thought as some people would rather stay at home and watch the football/rugby games as they are safer, meaning the SSMC will lose revenue.
Ensuring they have the best technology for taking care of the grounds, the SSMC would be able to hold more events throughout the year compared to the current two per summer. This will lead to happier customers and leaves the SSMC with a better revenue. 
One of the two recommendations made were that the Swansea Stadium Management company does not alter the prices of Swansea City’s tickets as they are one of the cheapest Premier League clubs.
Another recommendation was that the SSMC should improve networks and WIFI in order for visitors to get an overall better experience and share with other through social media or messaging their families for a lift home.
 

2. [bookmark: _Toc510558695]Introduction
The purpose of this report is to illustrate the political, economic, sociological and technological factors that affect the organisation Swansea Stadium Management Company (SSMC) who currently own the Liberty Stadium, home of Swansea City Football Club and the Ospreys rugby team. The report will also include a discussion of how the business deals with these factors on a day to day basis. 
As mentioned above, the Swansea Stadium Management Company currently own the Liberty Stadium in Landore, Swansea. It was founded in April 2005 in order to oversee the stadium’s day-to-day running. Two directors from the City and County of Swansea have been made responsible for the board, alongside the two directors from both the Ospreys Rugby Club and of course, Swansea City Football Club. Regular meetings are put in place for the board to focus on managing and reviewing the progress of the stadium. 
“SSMC have responsibility for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium.” (Swansea Stadium Management Company, 2018)
3. [bookmark: _Toc510558696]PEST Analysis
A PEST analysis is an evaluation of political, economic, social and technological factors that have an impact on a business. It is important for a business to recognise these factors and act on them to improve their business strategy. (Sloman, 2007)

[bookmark: _Toc510558697]3.1 Political 
The actions of Government as well as any other major political events can have a direct impact on a business (Sloman & Hinde, 2013)

With a business such as the Swansea Stadium Management Company, one of the political factors affecting them, is having to pay each member of staff the minimum wage. At present, according to Government statistics the national minimum wage in April 2017 was:

· Aged 16-17: £4.05 per hour
· Aged 18-20: £5.60 per hour
· Aged 21-24: ££7.05 per hour (GOV.UK, 2018)

The UK Government have also recently introduced the National Living Wage that applies to those over the age of 25. They must all be paid an hourly rate of £7.50. April 2018 will see a different story with an increase occurring for all age brackets. It is important for the SSMC to keep records of their employee’s ages so they can pay them the correct wage. As they have a large number of employees from stewards to kiosk staff, it can be very difficult to keep on top of the payroll system. If the company is found to be paying below the minimum wage for a given age group, they will be prosecuted.

There are a series of laws that can have an effect on a business such as the SSMC. For example, the Health and Safety law requires businesses to carry out a risk assessment that can highlight any potential dangers within the work environment and ensure precautions are put into place so all employees feel safe at work. The SSMC must also comply with the Data Protection Act as they must retain staff and customer records under security. The information retained must be accurate, kept in a safe place as well as being used fairly. (GOV.UK, 2018) If the SSMC did not comply with the Data Protection Act then a fine of up to £500,000 can be given. (Condon, 2010)

[bookmark: _Toc510558698]3.2 Economic
Current and future inflation rates and interest rates are just a small number of factors that fall under the economic section of a PEST analysis. A business should concentrate on looking at current and future exchange rates, especially is they are involved with trading with other countries. (Fifield, 2008)
 For a business such as the Swansea Stadium Management Company, it is important to supervise the interest rates. This is because an increase in the interest rates can cause a business to stop its growth, but a decrease can see encouragement for a business to grow and expand. The current interest rate is 0.5% (Bank of England, 2018) which is very low at this moment in time. Having high interest rates encourages people to save their money rather than spend it. As the SSMC are a smaller business, it might be seen to be more difficult for them to expand. However, due to the profile of Swansea City Football Club, it provides the SSMC with the advantage of expanding the capacity of the stadium to introduce more fans, encourage people to visit Swansea and potentially gain more revenue. (Dransfield, 2001)
The current inflation rate is 3% (BBC News, 2018) which is relatively high. For a business like the SSMC, the inflation rate can have a huge effect on how they change their prices. A high inflation rate can cause the SSMC to increase ticket as well as food and drinks prices to deal with the change. They can also be affected when purchasing goods such as food and drinks to sell at their kiosks, though they will not feel the impact as much as they are likely to buy in bulk to exploit economies of scale.
According to Welsh Government (2018) the unemployment rate between November 2017 and January 2018 was 4.8% in Wales alone. Rates such as unemployment can affect businesses such as the Swansea Stadium Management Company as those who are unemployed cannot afford to pay the prices charged for tickets to visit the stadium. This can cause the SSMC to lose custom and their revenue will see a drop. Even though the tickets may be a problem, some individuals will still visit the stadium to see their team and to experience the atmosphere. However, being unemployed means that people have less money to spend meaning they are less likely to purchase food and drinks while at the stadium. The SSMC will still have to pay their maintenance costs at the same price whether there is a full stadium or not, therefore having more unemployed people who cannot afford to visit the stadium or buy food means the business will struggle to break even, resulting in it being less cost effective for them.
[bookmark: _Toc510558699]3.3 Sociological
One of the major threats to the Swansea Stadium Management Company is hooliganism from both their own fans and fans of other clubs. Looking back over the years, it is clear to see there has always been rivalry between Swansea City and Cardiff City, an article written by David Owens (2014) demonstrates that hooliganism is a terrifying action. It mentions how fans were ripping stadium seats from the floor and evading the pitch. These threats must be budgeted for adequately with potential cost of repairs to the stadium needing to be considered, as well as the costs of an additional police presence before, during and after games which are seen as likely to provoke violence amongst fans. 
In previous years, the demographic visiting the stadium was mostly male, however in recent years the stadium has hosted events which have attracted a mainly female audience. With concerts being held at the stadium and more of a younger age group attending, the Swansea Stadium Management Company should cater to their customer needs by possibly adding a pick-up point for the younger individuals to be collected from the stadium in a safer manner or having a different exit for them to leave the stadium from. 
Another threat that the SSMC need to be aware of is customers watching football/rugby games from the comfort of their own home on the television. With the existence of sport packages being offered from the likes of Sky and Virgin, the SSMC’s customer base may be influenced to stay at home as it is classed as safer than visiting a stadium. Customers may also visit a pub to watch the games to get the same style of atmosphere of being in the stadium but without having to pay the ticket prices. (The Telegraph, 2007)
[bookmark: _Toc510558700]3.4 Technological
The SSMC need to ensure they are doing right for their customers to give them the best experience possible. The SSMC would need to think about investing in more advanced technology for catering for the grounds within the stadium. This would enable them to hold more events all year round rather than just two in the summer, resulting in more satisfied customers as well as more revenue for the business itself. 
Swansea City have introduced a ticketing app which allows its customers to purchase tickets from devices such as phones, tablets and computers. This makes it much simpler for their customers as they do not have to queue to get their tickets at the ticket booth before a game. 
4. [bookmark: _Toc510558701]Conclusion
Overall, it is clear to see that the Swansea Stadium Management Company has a variety of factors they need to consider in relation to the maintenance and day to day running of the stadium. To improve the stadium for many, they can offer more concerts throughout the year, try and keep ticket prices as low as they can afford to, as well as ensuring the stadium has a good connection to WIFI and networks to provide customers with an overall better experience. 
5. [bookmark: _Toc510558702]Recommendations
Based on the economic analysis, I would recommend the Swansea Stadium Management Company does not change the prices of its tickets. This is because they have a relatively small fan base and increasing ticket prices could harm the relationship between visitors and the stadium.
The SSMC could also invest in advanced WIFI and networks to provide customers with the ultimate coverage throughout their visit to the stadium. By doing this, some customers may feel safer as they can contact family and friends freely to arrange lifts to and from the stadium. 
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