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Section 1

Project Title: 
Disaster Traffic Control Mobile Application

Background: 
This project is made up of the idea of guiding disaster victims to leave the affected area in the shortest time safely. It’s often when warning of potential disaster such as typhoon and earthquake is announced, traffic becomes a problem as people eager to leave the area. The application will help people to determine the fastest and safest way to use.

Purpose:
With the built in GPS and first-hand information of potential disaster, the application will be able to identify affected area and gather traffic information which will be provided to users. This will help the user to reduce the time taken to retreat by providing them alternative way with less traffic.

Objectives:
· To help users determine best route to use to leave the area within shortest time.
· To inform user about the disaster coming
· To show region affected by the disaster








Scope: 
· Type of work: GPS system that updates route condition during disaster
· Client: Potential disaster victims
· Type of problem: Traffic often become obstacles for people leaving potential disaster area
· Geographic area: Swansea area
Exclusion from scope
· Disaster that doesn’t affect people on land etc: air and sea

Constraints
· Partnership with the government to get first-hand information of disaster
· Financial issue
· Skill constraints

Authority
· Project sponsor: University of Wales Trinity Saint David
· Project Mentor: Sue Maw, Lecturer of UWTSD
· Project Manager: Abdul Halim









Resources 
· Human Resource
· Abdul Halim – Manager
· Adam Safuan – Team member
· Bee Jian Sheng – Team member
· Equipment
·  Computer with programming tools
· Finances
· Null

Deliverables 
· Project Initiation Document by 18th November 2018
· Prototype software by 18th January 2019
· Individual Project Report by 25th January 2019 

Assumptions
· A viable final report
· A prototype
· On-going university support for project 
· Willingness of government to provide first-hand information


Section 2

Business Case:

Project Benefits: 
The project provides immediate information of disaster near user and guide them to avoid or leave the affected area as soon as possible sagely. The benefit that the project can be bring can be seen in number of user that use that application to navigate their way out of disaster area.

Options:
The project can be extended to include other areas or even countries in the future when its proved useful in real life.

Cost and timescale:
We could not estimate the cost of developing the application, but we hope to develop it within 1-year time.













Risk Analysis:

Risk Identification:
· Data access
· Sponsor lost interest
· Need for up to date programming skills
· Incompatible deadline
Risk Prevention:
· Apply high level cybersecurity on database
· Persuade sponsor with the benefits of the project
· Hire experienced programmer 

Risk Management:
· Have a secondary sponsor as backup plan
· Extend deadline to meet with workload 


Section 3

Roles and Responsibilities:
	
	Roles
	Responsibilities

	University of Wales Trinity Saint David
	Project Sponsor
	Monitor and provide necessary resources

	Sue Maw
	Mentor
	Monitor and provide necessary guidance and advice

	Abdul Halim
	Project Manager
	Manage and keep track of the progression

	Adam Safuan
	Team Member
	Complete task given within capability 

	Bee Jian Sheng
	Team Member
	Complete task given within capability




Organization Chart:










Section 4
Milestones (For prototype only):
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Gantt Chart (For prototype only): 
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Project Control:
· Having regular meeting with team members to keep track of the progress weekly.
· Having group discussion whenever one of the member encounter problems
· Having online social media connection so that information and reminders can be delivered on time accurately

Quality Control:
· Test the system according to standard procedure
· [bookmark: _GoBack]Release beta version to get user feedback before official release

UWTSD
(Project Sponsor)


Sue Maw
(Mentor)


Abdul Halim
(Project Manager)


Adam Safuan
(Team Member)


Bee Jian Sheng
(Team Member)
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