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 About Us 


        Lidl is German retail firm that operates in food industry. The company evolved since 1930, the year it was founded It and it became an international enterprise with stores all over the world. Lidl as well as Kaufland are child companies for Schwarz Group that it is one of the biggest based on national market. In 1994, Lidl opened a store in Britain which became very popular and along the years the number of stores significantly increased. In only 27 years it reached 860 stores and it has the goal to achieve 1000 within one year. (LIDL , 2021. About Lidl. [Online]

       The company provides a variety of products from different categories such as food, wines, cleaning products, health and beauty, smart home, flowers etc. Providing fresh and high-quality products at a lower price accessible for everyone is a top priority of Lidl. 

       Exploring Lidl website give you an insight into multiple awards Lidl received for its fresh products, quality etc. Some of the awards are “Retail Industry Awards, Fresh Produce Retailer of The Year 2021”, “Cheapest Supermarket”,” Awards for grocer new-own label”. Find more about Lidl success. Click here! 
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Mission and objectives 



Vision


· The vision of Lidl is to provide high quality products that will enhance the lives of clients. 
· Customer satisfaction is the main driver of Lidl operations it is why the organisation values every feedback and works towards meeting the needs and wants of loyal customers.  

Mission 

· The mission is to ensure high quality of products and positive consumer experience by applying innovative and technology driven processes. 
· To maintain and create new partnership to improve the sustainability of operations and relationships. 
·  Make a high contribution to local communities. 
· Achieve long term development by investing in customer service, recruitment, and learning management.
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LIDL Brief History 


Some of the major developments made from 1994 to 2021

(1994-1999)
· Regional Distribution Centre in Lutterworth 
· British store 
· 800 products range 

(2000-2005)
· Introduced bailers in warehouse 
· Increased recycling 
· Reduced costs 
· Welcomed 1000 costumers
· Daily waste and recycling returns, reducing carbon emissions. 

(2006-2010)
· Personal welfare consultant 
· Launch of deluxe brand 
· Introduced half price weekends 

(2011-2021)
· Introduced first bakeries
· Launched Christmas surprises campaign 
· Introducing rewards scheme
· Introducing training academy
· Too Good to waste and Get Fresh initiative

[image: A picture containing text, indoor, office, worktable

Description automatically generated][image: Medium shot of women smiling

Description automatically generated with medium confidence]


LIDL Flower market  


        Lidl has a wide range of products frozen, chilled, ready to eat, deluxe. Besides food, LIDL has a flower market segmentation which sells flowers for your garden, balcony or even a bouquet for your special occasion. 
       As the main segment of LIDL is food along with products you purchase in stores, you may want to buy a fresh cut bouquet to embellish the dinner table. The quality of flowers is high due to the effort to maintain them fresh and radiant.  The LIDL objective in flower market segment is to provide high customer service by helping clients with their flower choice. 
        There are various types of flowers you can choose from starting a lower price of £1.99. Some of the most popular choices are roses, chrysanthemums, and spray carnations. 
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Find your favourite flowers with just one click!   [image: Shape
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Our customers 

         We work towards meeting our customers wants and needs by providing a wide flowers range to make sure you find what you are looking for in our stores. At LIDL, we invest into improving consumer experience by developing our existing products, you can pick the flowers you like, and we’ll make the bouquet for you. This allows our customers to benefit from desired products at affordable price.  At Lidl Flower Market you can choose flowers at different price range as well as different types that fits various purposes weather it is wedding, birthday, or any other event.   

       Our target customers are everyone who want to bring blossom in their lives or someone dear to them.  Price is not a concern anymore for our consumers, LIDL flower market offers a wide range of price options for buyers who have a limited budget. In addition to that, at LIDL you can benefit from discounts, product offerings that makes the product affordable and cheaper compared to other providers.  We never run out of flowers as the collaboration with our suppliers is very strong, we keep track of past preferences, increase the supply for these products to make sure that the clients find their favourite flowers in LIDL stores. 


       Our customers are the most important people in our company and their needs are paramount and one of the main drive the way we operate. It is a high priority for us to always fulfil customer wishes, to offer them a perfect environment where they can enjoy shopping and profit from a memorable experience. 
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LIDL Flower Brand  
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Description automatically generated]       Our Flower Brand stands out not only because of a lower price but also excellent quality. The consumer loyalty helps us grow and we appreciate every recommendation and feedback which supports us in bringing even more value to our products.  Our flowers are different from competitors because of personalised features. Bring your favourite flowers together in one bouquet and you can enjoy the beautiful look and pleasant smell of flowers. 

       LIDL Flowers bring joy and calm in every household. According to Boutilier” Word-of-mouth product recommendations made from one family member to another are significantly more effective than those made between friends or colleagues” (Boutilier,1993). Therefore, LIDL encourages you to do not hesitate to recommend the products you like to your family. Be a part of building a strong brand following an easy step of talking about us to your loved ones.  

         In period of pandemic flowers can be a good source to create a pleasant atmosphere at home specially that families spend more time indoor than never. Also, to Thank the NHS workers for their hard work and dedication to help people, Lidl initiated a campaign to give them flowers to lift their spirits. 
Find out more about the initiative and share your thoughts! 
customer.services@lidl.co.uk.
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Our position in the market 


       At Lidl you can find all the groceries and flowers you need.  We stand out from 
competition not only for cheapest products but also for quality.  The marketing 
director Clair Farrant outlines that LIDL is centred on quality in every product the organisation provides, and people enjoy and need.

     As per perceptual map of supermarkets created by Nottingham University, Business School, Lidl used to position as a low-price product with narrow product range. On the other hand, based on statements provided by Clair Farrant, LIDL is changing its positioning as high-quality, the products seem to broaden as well, and the prices are expected to shift up as well. It not only about the price, but it is also about the experience and higher quality. 
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Products and Price range  

Product 
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      The flowers market function is not only to sell outdoor plants, bouquets, and gardening items but also provide supermarket experience to our clients. Our packaging is rather simple, using plastic pots or plastic wrap for bouquets. The flowers are freshly cut, and they have a pleasant appearance. You can choose from a variety of types and size.  [image: A group of potted plants
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Price

        The flowers price range are starting from £1.99 to £30. Also, there are many discounts used. The pricing strategy and tactics applied is the loss leader strategy where the flowers are sold at a lower price that the cost in order to motivate people to enter LIDL store and purchase food products. Compared to its competitors such as Asda, Sainsbury, the prices for flowers are lower however, in term of quality the Lidl flowers seem very resistant.  You can take the opportunity to visit Lidl store and benefit from lower prices of these beautiful blooms. The suppliers chose the best quality varieties as this is a top priority for them. Also, LIDL works with local flower suppliers which makes the price even lower.  The freshness is guaranteed, but if the flowers don’t last as stated you can receive a refund.
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Sustainability and donations  

Place and distribution 

       The company is determined to collaborate with suppliers with high social and environmental standards. Besides that, the flowers are coming from   accredited suppliers including British local sources. Nevertheless, the major parts of the plants grown within Europe in countries such as Netherlands, Italy. Other big flowers suppliers are Colombia, Ecuador, Kenya etc.  Lidl is committed to source 100% of plants and flowers from certified with both environmental and social standards. You can buy the products from multiple stores across UK. These are transported quickly within few days and are stored in a chill area such as refrigerators to ensure the flowers are not damaged in transit. 
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Promotion 

        At LIDL we offer regular discounts, look at entrance display or subscribe to our newsletter to be up to date with new offers. We care about environment and society.  We showed our appreciation to NHS staff by giving them flowers to thank them for their effort and boost their spirits in this time of uncertainty. We encourage our consumers to interact directly with the product by touching or smelling.  This gives possibility to have a better understanding of the product quality.  Also, we value our consumers and keeping them informed via social media posts, website is our priority. Connect with us via Facebook, Twitter, or Instagram. 
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