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Executive summary
Solving problem in the business organization is the most significant role in reducing business risk. Therefore, the present report highlighted on solving a problem of Tesco Company. In this report, internal force that influences employee behaviour has been analyzed. Thus, employee's behaviour has been included and its impact on management planning has been discussed in this report. Business organizations rely on employees and understanding their behaviour in a workplace are analyzed in this report. In addition to this, there are several impacts of technological environments are analyzed in context to Tesco Plc have been illustrated in the report.
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[bookmark: _Toc501720844]Introduction
As per increasing competition level in a market it leads to increase in many business problems. However, the present report is highlighted on problem-solving process. Tesco Plc has been considered in this study for understanding problem-solving process in details. Apart from this, critical thinking and stages of a problem have been explained in this report. Key factors that are influencing business growth and operation in market included. Although, employee changing behaviours is analysed and its two types have been discussed in this report for understanding different of problem in workplaces. On the other hand, technology support implication and its impacts in business organization have been explained in this report.
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Problem is considered as unwelcome or harmful those are required to be dealt with and for overcoming. However, Alfes et al. (2013, p.1380) figure out that, problem in context to a business organization it is considered as the situation which creates critical issues if it increases at a rapid rate.
Stages of problem-solving
Discovering- 
In these stages, problems are identified by the business organization for understanding the reason behind the issues. Alhelalat et al. (2017, p. 50) commented that, identification of the problem in organization it provides better scope for understanding the impact on organization as well as on employees.
Analyzing
This stage is considered as the second stage after identification of problem in organisation, analysis is done for knowing its major impacts.  
Solving problem
After analysis of problem, action measure is taken for overcoming the problem based on nature of problem in the organization (Baggen et al.2015, p.420). For example, financial issues are solved by taking financial measures and HR related issues by adoption of strategic planning.
Impacts of problem on human
Increasing work-related issues in Tesco Company it affects psychology condition of staff member and they feel difficult in the establishment of services. Barry and Wilkinson (2016) stated that, due to high work pressure employees are unable to coordinate with each other and for this reasons health condition of employees decline. 
Complex problem
Example of complex problem is behavioural problems. Changes in behaviour of employee towards the organization due to low motivation it leads to complex issues.
Simple problem example in Tesco Company is increasing issues related to store management and controlling process.
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Critical thinking
Critical thinking is known as intellectual disciplined which are utilized for analysing, applying, or evaluating the information which is gathered.

[image: ]

Key Steps in Critical thinking
(Source: Bolman and Deal, 2017)

Critical thinking has great impacts on operational activity and for this reason; Tesco Company is paying more attention to these issues (Tescoplc.com, 2017). These steps which are used in critical thinking are recognition of a problem, evaluation of issues and taking the action measure for overcoming such issues. Innovation with the help of critical analysis it leads to a reduction in workplace issues. Therefore, as per high level of workplace issues in an organisation, it has direct impact on operational activities of business such as decline in performance of a business.  Alfes  et al. (2013,p.859) stated that, different steps that are utilized in critical thinking has significant role in elimination of business issues in workplace easily.These steps are providing assistance to me for understanding complex issues in the workplace and based on analysis result action measure are initiated.
 According to viewpoint of Bysted (2013, p.280) as per increasing size of business, it leads to increase in operational activity of business and it also increases workplace issues. Presence of high level of confusion among employees due to lack of communication process it causes work-related issues. Apart from this, increase in operational issues is possible due to presence of work-related issues in organizations. Thus, for tackling the different types of work-related issues is necessary for increasing the success rate of business and motivating employees.
Significance of critical thinking in business organization are
It provides support for the understanding complex as well as simple issues impacts on the organization. However, Grant (2016, p.49) suggested that, based on the information gather different types of action measures are applied for overcoming such issues easily. These types of innovative idea application are helpful for increasing success rate of business as well as for the establishment of coordination among the public. 
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The key influencing factors to the Tesco Plc
Political
Increases in political issues it has direct impacts on revenue generations scope of Tesco Company. However, Guo et al. (2014,p.594) stated that, for conducting operational activities smoothly it requires stable political environment and if instability increases then it leads to increase in financial issues. Increase in tax rate it leads to increase in additional pressure on the Tesco Company and it also influences employee incentive in company (Tescoplc.com, 2017). Due to high tax rate Payment Company is not able to increase their operational activity due to higher expenses.
Economic
Economic factor influence the operational activities of this company and due to this, they are able, not able to increase their performance in the market. Ho (2014, p.4690) commented that changes in economic factor cost of expenses, as well as the price of product and services, increases it creates pressure on company for increasing their financial performance in market. A decline in profit of business it leads to increase in critical issues for maintaining sustainable growth in market. Therefore, due to high competition in market, Tesco Company requires huge attention and new capital investment opportunities for enhancing their performance level (Tescoplc.com, 2017).
Social Factor
Changes in social factor in country it has impact on business activities of Tesco company. Such as changes in customer purchasing behaviour it leads to influence on profit generations scope of company. However, decline in sale of product in market due to changes in customer preference it leads to increase in management issues in business. Sales figure decline in business it creates pressure on sales team for maintaining proper coordination in company.
Nowadays, Hollensen (2015, p.46) stated that customer is more aware towards their health issues for this reasons they prefer the product and services that are high quality. Thus, for overcoming such issues this company is adopting the strategic planning for providing the organic product.

Technological factor
As per advancement technology brought a variety of new opportunities for this company. Apart from this, the company also invested a major amount on the energy efficiency projects for achieving its long-term targets for reducing the carbon footprint of Tesco.
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	To, 
The Line Manager,
Sir,
As per changing environment of business and increasing competition in the market it has created pressure on the company. Due to increase in business competition level in market, it leads to increase in business problem. Therefore, it becomes necessary for this company for understanding the different factors which are responsible for raising critical issues in the company. Identification of critical issues in this organization it provides better opportunities for increasing operational activities. Thus, impacts of PEST in operational activities of Tesco has significant role in understanding their issues in a systematic manner.  
It becomes necessary for this company for understanding each element in market that is increasing business risk.
Overcoming the business risk as well as different types of external factors influence it becomes necessary for this company to identify the major reasons for increasing issues. Lack of advanced communication systems in this company it creates confusion among employees. Therefore, due to high competition level having understanding and proper knowledge of external and internal strength of company it provides positive scope for solving problems. Thus, paying attention to SWOT analysis as well as PEST analysis in the company it has the significant role for company for overcoming the critical issues in the company. On the other hand, controlling the external factors by adopting right strategic planning it leads to increase in operational activities.
Yours Faithfully
X
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Employee behaviour is known as the ways in which employees respond to particular situation or circumstances in the workplace. However, understanding the employees’ behaviour in business organization has a great support for development of the working environment. Korschun et al. (2014) suggested that, there are many situations as well as activities depends in business organization which are mainly depends on employees. Employees of Tesco Company play significant role in increasing the level of customer in market and due to this company is paying attention to understanding their employees.
Two types of employees behaviour are
The performer
These types of employee also think about their performance level in the company. However, paying attention to their changing behaviours based on their performance in a workplace it leads to increase in performance level. Neubert et al. (2015, p.268) as per increasing competition level in the market it becomes necessary for a business organization to enhance their operations in a systematic manner. Performers of an employee are considered as assets of company as due to their continued efforts performance of company increases. These types of employees avoid creating issues in workplace as they love to work and increase their performance. 
Commander
Employees possessing the commander quality they are always trying to look after entire team in organization. They provide guidelines as well as establish rules and regulation formulation for their lower level employees for increasing performance of a business. Nguyen et al. (2016, p.1108) stated that due to this types of behaviour among employees business organisation always pay attention for increasing their employee's performance.
Key influence techniques of management for managing employee’s behaviour
Positive environment
Providing the good and positive environment for working in companies it leads to increase in satisfaction level of employees. Therefore, due to the positive environment in workplace employees feels happy for doing their work without any discrimination. Rothaermel (2015, p.44) figure out that, decline in discrimination and ethical issues application it is helpful for management to control their employees changing behaviour. External factors influence behaviour of employees and for these reasons providing good environment in the workplace, it leads to more retention of employee in organization. Providing team support and good incentive in organization it is helpful for retaining customer in market. Therefore due to high competition level in market, it becomes important for retaining employee in organization for increasing performance of company in highly competitive market.
Customer demand
Increase in customer demand it influences the employees' behaviour in Tesco organization and for overcoming such issues company is providing better facilities to employees. Northouse (2015,p.30) stated that employee must be ready for tackling high customer demand in stores it leads to decline in issues which are causing due to sudden increase in customer demand.
Technology
Providing technical support to employees in Tesco it leads to more retention of employees in organisation. Proper training facilities and awareness among employees it leads to increase in perform level of employees in a company (Savery, 2015,p.10).Highly satisfied employee in an organization it provides better opportunities for increasing level of performance in market.
[bookmark: _Toc501720853]Part 4 
[bookmark: _Toc501720854]AC 4.1
Technology application in business organization is helpful for overcoming critical issues easily. Therefore, expansion of business is possible due to application of technological support in company. Advantages of advanced technology application in Tesco Plc it becomes easy for conducting operations work. Stadler et al. (2016, p.101) stated that, controlling and coordination among different department become easy which leads to decline in wastage of time. Proper management planning is possible for this company for enhancing their growth and development in market. Employees’ performance monitoring becomes possible due to application of technological support.
Complex work becomes easy in a company and due to this company financial performance increases in market. Reduction in workplace issues due to implication advance communication process and teamwork easily conducted. Numbers of customer are increased in market due to increase in promotional activities of company.
Disadvantage
An additional cost of company increases in market and due to this company is paying more attention to overcoming such issues. Steffensen (2013, p.220) commented that maintenance of advanced technology it requires professional skills and expert knowledge. Therefore, it creates financial pressure on the company for enhancing their growth in market by adopting advanced technology. 

[bookmark: _Toc501720855]Conclusion
Problem-solving implication has positive impacts for achievement of problem free working environment in business organization. Therefore, increasing workplace issues in market it creates pressures on a company for maintaining their sustainable growth. Thus, for overcoming critical issues in business organization it requires high-quality innovation and strategic planning. Identification of problem and taking appropriate action measures it provides better scope for enhancing the growth of the business. Proper identification of critical issues in company it provides a contribution to employees to maintain their working environment in a systematic manner. 
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