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This assignment is based on the region of Blaenavon, Including its historical background, character, stakeholders, local development plans also ideas to regeneration of the region.

History background.
The Blaenavon Story may be a declaration of human endeavor. It tells the story of the hundreds of migrant families who voyaged to the region within the 18th and 19th centuries and made a difference in shape of this memorable town and the sensational scene. From innovative ironmasters and business visionaries to the individuals who work underneath the ground or worked so difficult inside the domestic, the Blaenavon Story envelopes an extent of human encounters through time.
The Blaenavon encounter ranges a period of incredible alteration within the valleys of south Wales. Politically, culturally, socially, financially and physically the region was drastically changed in the 19th century as the locale got to be the foremost important maker of press, coal and steel within the world.
Blaenavon’s is a worldwide story. In expansion to trading coal, iron and steel, the town sent people and concepts over the globe. Within the 19th and 20th centuries numerous Blaenavon individuals emigrated to removed lands, taking with them their abilities and encounter. And it was in Blaenavon, in the 1870s, that two youthful cousins, Gilchrist and Thomas, found a progressive strategy to create steel, changing the steel businesses of Europe and America.
Change in fortune  
Perched high on a hillside in South Wales, Blaenavon is a town formed from the Industrial Revolution's sun, smoke and dust. The ironworks and coal pit provided jobs for most of the residents of the town until 1980. Once upon a time, the town's shops, churches, chapels, schools, and workmen's hall was a thriving activity hive. Blaenavon's 20,000 people held a deep sense of belonging-proud of the role played on the international stage by their little corner of the world, supplying coal around the globe. 
But this wealthy Blaenavon had disappeared by the turn of the 21st century. 
The ironworks ceased production in 1904, causing a recession in the economy of the region. Nevertheless, like many coalfield towns, it was the closing of the Big Pit in 1980 that meant Blaenavon lost its focus and began to decline rapidly.  
By 2000, about 75 percent of the town's buildings had been boarded up, the population was more than half down to 6,000, and its sense of community was lost.  
There seemed to be little prospect for the future of this one-time industrial powerhouse. (Roberts, 2019)

Character, existing assets, structure and economic character
Blaenavon is a small self-contained village, founded mostly on the eastern slopes of the valley to the east of the Ironworks. The Conservation Area covers much of the area of C19. Character Areas are identified based on their history, form and type of growth, and the current cityscape. The standard built model of each Character Area provides examples of the various developmental ages and their functions.  
Some areas, however, have terraced houses, the predominantly built type throughout the region. With its associated property, the Ironworks contains both remains of the industrial roots founded in 1789 and some of the town's oldest buildings. King Street, which leads to the entrance to the Ironworks, is shown on the earliest maps and developed in the late C18 with the growth of industry.  
Iron works
The area of character of the Ironworks is characterised by the extent of the remaining remains of the Blaenavon Ironworks of the 18th century and their associated housing, the site is protected by the Ancient Monument Act and some of the buildings are listed as well. The dominant features are the characteristic ironwork remains including furnaces, balancing tower, casting houses, engine house and kilns along with Stack Square and Engine Row examples from surviving housing. The Ironworks and associated buildings are rendered distinctive and the most complete works of their time and style that have survived. Founded in 1789, they provided the town's growth with the original focus and raison d'etre. 
The big pit 
The Big Pit National Coal Museum in Blaenavon, Torfaen, Wales is a mining heritage museum. A working coal mine was opened to the public in 1983 under the auspices of the National Museum of Wales from 1880 to 1980. The site is dedicated to the operational restoration of the Welsh coal mining heritage which occurred during the Industrial Revolution. (World Heritage Site Status, 2016)
Broad Street 
The Character Area of Broad Street encompasses Blaenavon's shopping center. The piecemeal production of ribbons involves a variety of building shapes, sizes and styles – especially characteristic are the varied treatments for the building frontages. The shops at number 15 – 19 Broad Street are listed in Grade II and contain elements of typical front shop design and architectural detail that represent the best examples of street scene heritage.
The Pontypool and Blaenavon Railway 
The Pontypool and Blaenavon Railway in South Wales is a 3.5-mile volunteer heritage railway, Running trains between a stopping platform opposite the Whistle Inn public house south to the town of Blaenavon via a two-seater station at the site of the former Big Pit National Coal Museum colliery furnace. (Railways of Britain, 2012)
Church Road  
The Church Road Character Area includes many of the larger and more formal community buildings that render Blaenavon Conservation Area a dignified and historic boundary area. Church Road and Prince Street follow the line of the former tramway into the Ironworks and are now used as a ' bypass ' to the city center for roads north to Abergavenny and Brynmawr and south to Pontypool. This area of character includes many of the important civic buildings in Blaenavon-religious, educational, and cultural.  

Key stakeholders and interest groups.
A  list of Blaenavon's key stakeholders:
· World Heritage Centre- High power and interest.
· TCBC Strategic Engagement Group - High power.
· Blaenavon Town Council- High power.
· BILWHS Partnership Steering Group BILWHS High power.
· Partnership Steering Group BILWHS Partnership Board.
· TCBC, Blaenavon Heritage Railway- High power and interest.
· Local business owners e.g., Cheddar and co- High power and interest.
· Local residents- Low power.
· Suppliers- Low power
· Media- Low power.

Stake holder theory
Stakeholder Theory is a view of capitalism that emphasises the interconnected relationships between a company and its customers, suppliers, workers, investors, communities and others who have an interest in the organisation. 
The stakeholder definition was originally identified as "those groups without whose help the company will cease to exist." Originally, the list of stakeholders included shareholders, staff, customers, suppliers, lenders and society. (Freeman, 2010, pp32)
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A stakeholder is any group or entity that has an interest or a stake in a company or organisation's operations-anyone that can influence or be influenced by its activities. It includes internal stakeholders such as staff, companies, divisions or subsidiaries; external stakeholders such as business partners, consumers and suppliers; and larger corporate groups such as government departments, media groups and pressure groups. Analysis of stakeholders is the process of defining stakeholders of an organisation and their concerns, analysing their impact, or how the organisation affects them, in order to formulate strategies for maintaining interactions with them. (Friedman & Miles, 2006, pp 2)
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Businesses in Blaenavon
There really are not a lot of businesses remaining in the area, there is very little opportunity's there for locals, unemployment in Blaenavon is one of the lowest in Wales. 
Blaenavon Benefits & Unemployment Statistics These figures on the claiming of benefits in Blaenavon come from the Office for Work & Annuities and are dated. They are the final distributed indicator of unemployment rates as a rate of the populace. The rate of unemployment in Blaenavon is both higher than the normal for and higher than the national normal, proposing that finding a work in this range possibly difficult.
	BENEFIT
	TORFAEN
	WALES

	Jobseekers Allowance (only)
	4.6%
	3.6%

	Incapacity Benefits (IB or ESA)
	3.5%
	3.3%

	Any Benefit (includes in work benefits)
	20%
	17.4%


                                                                                                                          (I live here UK, 2021)

The few businesses left in the area are
· Blaenavon Cheddar Co.
· The Keepers Café.
· Blaenavon stores.
· Troubleshooters accountants.
· Ethical Packaging Solutions Limited.
· Super rod LTD.
· Heritage Funeral Services Ltd.
· Blaenavon Post Office.
· Gilchrist Fabrications Ltd.
· Heritage plaice.

Local/regional development strategies 
In a recent survey the residents of Blaenavon voiced their opinions on regeneration of the area, what they like about the area also what they did not like. 90% of residents said that they would like better transport, including a railway station. 40% would like a butcher, 20% would like a reduce in anti-social behavior and 1% said they would not change anything about the area. 
“I would like to see a butcher here to have fresh meat. Also, a railway station.” (Participant 1, 2020).
Another resident said “they would like to see a link from the Big pit to the town as tourists visit the Big pit but forget about the town. Also, a railway station.” (Participant 2, 2020).
Another resident said “I would like better play areas for the children of the community also more activities for them. Also, I would like better transport in the area. (Participant 3, 2020).
“I think we should drop a bomb on the place and start again”. (Participant 4).
Outdoor Recreation
The accentuation in open air action ought to be on progressing the most strolling and cycling offers along with giving bolster, as fitting, for the wide extend of other specialty activities including common history, birdwatching, canoeing, mountain biking, drifting, caving, hang-gliding, orienteering etc. Recommendations for expanding cooperation in open air recreational activities ought to incorporate satisfactory preservation measures to guarantee assurance of the Site’s vulnerable upland scenes and noteworthy resources. 
There's a genuine opportunity to capitalise upon the imperative, covered up asset which is the local community. The proof proposes that guests who lock in with nearby inhabitants are given a great welcome and taken from an unmistakable encounter. This implies building on the volunteer initiatives of BWHEG, the Blaenavon Town Group, the Blaenavon World Legacy Middle and Workmen’s Lobby Committees and others, giving Minister preparing and organising opportunities for engagement with guests, most eminently through guided visits. 
They also would like to Upgrade open transport in Blaenavon, especially to and from Abergavenny.
To audit condition and adequacy of the advanced person on foot joins between the town center and Big Pit to incorporate course condition and waymarking, current maintenance, use and any boundaries to use and create activities as a result of the survey to improve pedestrian network and utilise of advanced courses. P.55
Blaenavon Townscape Heritage Programme 2019-2021.
The Townscape Heritage Project is a £ 1.9 m collaborative programme that aims to improve the built heritage landscape in conservation areas while ensuring that the built environment and the people concerned with it have positive results.
The Torfaen County Borough Council will lead the implementation of the programme on behalf of the Blaenavon THP, which proposes building on the previous regeneration to create an enhanced and continuous heritage façade along Broad Street in order to continue the momentum of previous conservation-based investment in the city. The THP will help property owners to make heritage-based enhancements which will benefit the conservation area in a positive way. (Torfaen County Borough Council, 2019.)
National lottery share
The Blaenavon World Heritage Site has received a share of an allocation of £ 8.6 m from the National Lottery to help preserve the industrial heritage of the UK. For a project to help regenerate the town center and develop Blaenavon as a World Heritage Site and a tourist destination, Torfaen Council has been awarded £ 1.2 m. 
The funding would allow the Council to implement a Townscape Heritage Program that will help local Broad Street-based property owners make heritage-based enhancements to their properties, improving the town center's look and feel to make it a more attractive place to go and do business.
This will also fund projects designed to engage with the local community, creating opportunities for school children to celebrate the heritage of their area, while offering projects that incorporate the local community and volunteers in a wide range of activities that provide skills and training.
The Torfaen County Borough Council, in collaboration with Blaenavon Town Council, property owners, local community and other stakeholders in the heritage, will lead program implementation. Blaenavon Town Council contributes £ 30k to the scheme, too.
Regeneration plans
From 2019-2020 the Big Pig has had 129,396 visitors, with hardly any visiting the actual town. If there was a link from the big pit into the town it would draw in a lot more tourism and the town would profit a lot more money. 
One thing that could link the two is the making of a train track and a little steam train to escort you from the Big pit into the town. It could become a day trip in to Blaenavon, firstly visiting the Big pit then the little steam train taking you into the town for a few hours. Tourists can have a spot of lunch also explore the distinctive shops and the character of the town. This would make a significant difference to the business' revenue, as tourists are bound to purchase items due to the distinctiveness of the shops e.g., The cheddar co. Shop. 
Also, as many residents said they would like to see a train station again, if the town were to have one it would be very beneficial for them as it would make it easier for outer communities to get to the town, as well as giving residents that do not drive the opportunities to find and travel to work out of the area, which would also benefit the many unemployed. It would likely draw in more tourism as well as it would be easier to catch a train to and from the town.
Outdoor 
There are plenty of opportunities for outdoor activities and business in the area. One resident said they would like fresh meat available in the area. Whilst there is plenty of green space it would be a perfect opportunity to have a farm, supplying the residents with fresh meat, it would also be an opportunity for the farm to become meat suppliers. 
Also, they could have an allotment and plant fresh vegetables and fruit. This could be a task for the children of the community, by involving the school they could take trips to the farm allowing the children to get involved in planting and maintaining the vegetable patches. It would be cost effective for the owners and it would be fun days out for the children but also giving them knowledge in growing your own and being more sustainable to the world.
Fun farm.
Included in the farm it would be an amazing opportunity to have a petting area for children, they could pet and feed the animals, to advertise this they could print flyers come feed the sheep, goats, ponies and pigs etc. Also creating a business page on all social media to advertise.
Treasure hunts.
Another opportunity to create on the farm would be scavenger hunts for the children, costing the farm hardly anything to create. 
E.g., A Color scavenger hunt.
[image: ]
The kids can effortlessly keep themselves active utilising their creative energy and all the things nature should offer on the farm. This straightforward color forager looks for kids is unfathomably simple to toss together at the final miniature and the kids have fun with it each single year. 
The incredible thing is that forager chases for kids don’t require much at all. They're simple, cheap, and can frequently be done utilizing things you as of now have at domestic. Furthermore, the climate doesn’t matter at all, since you'll select a chase that’s adapted particularly to be done interior or out — and forager chases can moreover include an always-welcome instructive element to kids’ playtime, often without kids indeed realizing it. Outdoor sketching scavenger hunt
[image: ]
Winter Scavenger Hunt
[image: ]
Again, the winter scavenger hunt does not cost much at all just a few sheets of paper, all nature is on the farm, costing the owners again nothing much. But making a big profit charging families entry fees for a fun day at the farm.
There are many hunts, activities and tasks the farm could create for families to take part in, costing little money to create. 
They could also offer fun exploring nature walks and a tour of the common history of the area. Animal and nature quizzes inc prizes. 
They could also have a small cafe on the farm, which only offers fresh dishes to eat which are straight off the farm, which means again not much outgoing but a lot of revenue to gain. The café would benefit from having a play area indoor and outdoor for the children to. 
They could do market days at the farm once a week, each business owner gets a small stall to try and promote their business to tourists at the farm, the cheddar co company, fresh fruit, vegetable and meat stall supplied straight off the farm, cake stalls for the cafes etc. Increasing profit for the local businesses.
This fun farm could create amazing opportunities for the town, whilst getting the local children involved, giving them a sense of role, the food is all home grown which is more sustainable and it would also create a lot of jobs for the unemployed in the area which is a major concern. It would draw in more tourists to the town area and communities on the outskirts.
They could offer an annual pass, tickets for families of four, and a reduced price for OAPS Monday – Thursday.
It would be Lovely day out for parents with children or even for grandparents to take the grandchildren or just for the whole family. Something there all year round all. There are endless opportunity's for profit if there was a farm in the area. Seasonal events e.g., easter egg hunts including prizes, bird watching. The world is their oyster. The fun farm could totally regenerate the town.
If they town had a lot more events and days out for families, it would be beneficial to regenerate the lion hotel as this could offer overnight stays for families who have spent all day at the farm, town etc. instead of them having to travel home late in the evening. 
If these plans can inti effect it would give the unemployed locals great opportunities for employed as the new businesses would create a lot of jobs to offer.

Conclusion
It is clear Blaenavon holds a particularly important world Heritage status.  The Blaenavon experience ranges from a period of mind-blowing change inside the valleys of south Wales. Politically, culturally, socially, monetarily and physically the locale was changed within the 19th century as the district ought to be the preeminent imperative creator of press, coal and steel within the world.
However now, the town is in serious need of regeneration, the towns decline in tourism has become a major issue.
Blaenavon holds such an amazing history, character and status, it would be a shame for the town to decline more and become forgotten.
This regeneration of the area would without a doubt attract a lot more tourists from all over as well as the communities on the outskirts of the town. It would provide a huge amount of jobs which would benefit the many unemployed in the town and create a huge amount of profit by the distributing of fresh meat. Most of the food supplied by the café would be contributed from the farm making a massive saving in outgoings which would mean they would profit more
There is no doubt if Blaenavon was regenerated, it would once again become the hustling and bustling town it once was.
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