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1.1 [bookmark: _Toc299024274][bookmark: _Toc299024455][bookmark: _Toc318296606][bookmark: _Toc482954795][bookmark: _Toc40094534]Distribution 
This project specific plan, once approved and verified is distributed by the Project Manager. Copies of this plan are distributed to: 
	Copy
	To
	Controlled/ Uncontrolled
	Date of issue
	Signature of recipient

	01
	Site file
	Controlled
	06.10.20
	

	02
	Economic Regen & Planning
	Controlled
	06.10.20
	

	03
	Mr Mark Thomas – Principal Designer
	Controlled
	06.10.20
	

	04
	Mr Simon Jones – Engineer Improvements Group
	Controlled
	06.10.20
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Recipients of controlled copies sign and return a copy of this sheet in confirmation that they have received the plan and have removed/clearly marked previous issues as superseded.
A fully verified and authorised copy of this front sheet is sent to the company Health & Safety manager at head office.
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	Review 
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	Reviewed By
	Comments Made
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This Construction Phase Health & Safety Plan will be reviewed on a monthly basis
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[bookmark: _Toc40094537]Introduction
Alun Griffiths (Contractors) Limited are committed to ensuring the health, safety and wellbeing of their employees, contractors and any other person affected by the activities being undertaken is not put at risk.   Alun Griffiths (Contractors) Limited also recognise the need to operate in a manner consistent with sound environmental management practices, whilst balancing the business aims of the company and clients with the requirement to care about, manage and, so far as reasonably practicable, protect the environment and prevent pollution.
The size and complexity of the project will dictate the level of detail and complexity of this plan. The plan will be developed and maintained as necessary as the project progresses.  

[bookmark: _Toc40094538]Review of the Health, Safety and Environment Plan
The project management team, assisted by their contractors, will review the plan at regular intervals, not to exceed monthly.  The review will take into account significant changes to the project such as:
Any planning restrictions
Changes to personnel appointments and responsibilities
Phased completion/stage of project
Emergency Arrangement updates
Changes to site layout e.g. traffic management
Changes in environmental aspects/impacts
Changes to company procedures/processes and legislation

[bookmark: _Toc40094539]Project Health & Safety Objectives and Goals
It is the intention of Alun Griffiths (Contractors) Limited (Principal Contractor) and the Client to ensure that health and safety is given due regard on this project.  To achieve this, the co-operation of all contractors is essential along with good planning and adopting a risk assessment approach to identify hazards and put measures in place to control hazards if they cannot be eliminated.  


Project Specific Health, Safety & Environmental goals are:
The project is to be delivered in a safe manner as far as reasonably practicable with the construction time frame and operational constraints.
Alun Griffiths (Contractors) Limited will act as co-ordinator for the various contractors working on site.  All contractors are expected to comply with current legal requirements, good working practices and the site rules as detailed in Appendix 6 which will be brought to the attention of all employees, contractors and visitors on site.
Alun Griffiths (Contractors) Limited request that all subcontractors and their employees assist us in implementing this plan to ensure the health, safety and welfare of everyone.  The company Health, Safety Advisor will regularly be visiting site so personnel will be able to voice any concerns or feelings regarding health and safety.   Should an employee see an unsafe act or find themselves in an unsafe situation they should complete a Near Miss Card (AGS/F05) and report it immediately to their Supervisor or the Site Manager.


[bookmark: _Toc40094540]Description of the Project
University Wales Trintiy St Davvid has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full time caretaker and their family.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Work is proposed to start on 6th October 2020.
See Appendix for proposed ground floor plans.



[bookmark: _Toc40094541]Project Directory
	
	Address Details
	Contact Details

	Client
	Welsh Office

Pierhead St, Cardiff CF99 1SN
	Name:
Tel:
Email:
	Mr Philip Holmes
01792 636979
Philip.holmes@welsh.gov.uk

	Designers
	Welsh Office

Pierhead St, Cardiff CF99 1SN
	Name:
Tel:
Email:
	Mr Mark Jones
01792 636166
Mark.thomas@welsh.gov.uk

	Principal Designer
	Welsh Office

Pierhead St, Cardiff CF99 1SN
	Name:
Tel:
Email:
	Mr Stuart Davies 
01792 636000
Stuart.davies@welsh.gov.uk

	Principal Contractor
	Alun Griffiths Contractors, Waterways House, Llanfoist, Abergavenny, Monmouthshire, 
NP9 7PE
	Name:
Tel:
Email:
	Mr Carwyn Davies
07977280468
Carwyn.davies@alungriffiths.co.uk
















[bookmark: _Toc40094542]4.1.1 Principal Contractor Team
	
	Address Details
	Contact Details

	Principal Contractor 
Area Manager
	Alun Griffiths Contractors, Waterways House, Llanfoist, Abergavenny, Monmouthshire, 
NP9 7PE
	Name:
Tel:
Email:
	Mr Carwyn Davies
07977280468
Carwyn.davies@alungriffiths.co.uk

	Principal Contractor
Project Manager
	Alun Griffiths Contractors, Waterways House, Llanfoist, Abergavenny, Monmouthshire, 
NP9 7PE
	Name:
Tel:
Email:
	Mr Leighton Rees
07966318155
Leighton.rees@alungriffiths.co.uk

	Principal Contractor
Health & Safety Manager
	Alun Griffiths Contractors, Waterways House, Llanfoist, Abergavenny, Monmouthshire, 
NP9 7PE
	Name:
Tel:
Email:
	Roger Trueman
07812 003 089
roger.trueman@alungriffiths.co.uk

	Principal Contractor Health & Safety Advisor
	Alun Griffiths Contractors, Waterways House, Llanfoist, Abergavenny, Monmouthshire, 
NP9 7PE
	Name:
Tel:
Email:
	Mark Keight
07812 003 044
Mark.keight@alungriffiths.co.uk

	External Health & Safety Consultant
	South Wales Safety Consultancy
	Name:
Tel:
Email:
	Phil Thomas
07770833900

	Sub-Contractor
	
TBC
	Name:
Tel:
Email:
	





[bookmark: _Toc40094543]Enforcing Authorities
	
	Address
	Contact Details

	Health & Safety Executive
	Government Buildings
Ty Glas
Llanishen
Cardiff
CF14 55H
	Name: 
Tel:
E-mail:
Mobile:
	Incident Hotline 
0845 3450055

	Local Authority
	City & County of Swansea,
Civic Centre,
Oystermouth Road,
SAWANSEA
	Name: 
Tel:
E-mail:
Mobile
	Mr Alun Thomas
01792 636000
Alun.thomas@swansea.gov.uk



















[bookmark: _Toc40094544]Utilities
	
	Address
	Contact Details

	Water
Dwr Cymru Welsh Water
	
	Name: 
Tel:
E-mail:
	
0800 052 0130

	Electricity
Western Power distribution
	
	Name: 
Tel:
E-mail:
	
0800 6783 105

	Gas
Wales & West Utilities
	
	Name: 
Tel:
E-mail:
	
0800 111 999



[bookmark: _Toc40094545]Emergency Services
	
	Address
	Contact Details

	Hospital
(Accident & Emergency)
	Morriston Hospital,
Heol Maes Eglwys,
Morriston Swansea,
SA6 6NL
	Name: 
Tel:
E-mail:
	
01792 702222

	Fire Brigade
	​Swansea Central Fire Station
The Strand
Swansea
SA1 2AW
	Name: 
Tel:
E-mail:
	
999
mail@mawwfire.gov.uk

	Police
	Swansea Central Police Station,
Grove Place, Swansea. SA1 5EA.
	Name: 
Tel::
E-mail:
	
101





[bookmark: _Toc40094546]Project Notification to HSE & Other Statutory Notices
On receipt of the (F10 Rev) a copy is to be displayed on the main site notice board.  
The following information is also to be displayed on the main site notice board:
The Health and Safety Information Poster (all information boxes to be completed where relevant)
A copy of the company Health, Safety & Environmental Policy Statement
A copy of the company certificate for Third Party Liability Insurance.

[bookmark: _Toc40094547]Project Address:
3A Kings Rd, Swansea, SA1 8AH

[bookmark: _Toc40094548]Project Key Dates
	Item
	Date

	Issue of Pre- Construction Information to Principal Contractor
	08.10.20

	Time allocated by Client / Principle Designer for the planning and preparation of the construction work
	12.10.20

	Site Possession
	20.10.20

	Construction Phase Start Date
	20.10.20

	Planned Completion Date
	TBC

	Last date for contractors (including Principal Contractor) to submit information for Heath & Safety File
	22.10.20


Refer to Programme for further details


[bookmark: _Toc40094549]Hours of Work
Site Construction hours will be:
	Monday to Friday
	08:00 – 20:00

	Saturday
	08:00 – 13:00


Any work to be undertaken outside of the above hours will be done with prior agreement with the Site Agent.

[bookmark: _Toc40094550]Existing Records, Drawings & Information
	Records
	Date Received
	Provided by

	Pre-tender Information
	08.10.20
	Mr Simon Jones

	Health and Safety File/Operations  & Maintenance manuals
	TBC
	

	Asbestos Register/Information
	N/A
	

	Drawings
	08.10.20
	Mr Simon Jones

	Existing Fire Risk Assessment if applicable
	TBC
	

	Existing Service Information
	08.10.20
	Mr Simon Jones

	Environmental Information
	08.10.20
	Mr Simon Jones

	Drainage Information
	08.10.20
	Mr Simon Jones




[bookmark: _Toc40094551]4.9.1	Existing Services
Contractors are responsible for ensuring that existing services are traced, identified, protected and marked clearly prior to work commencing.  The accuracy and detail of all service drawings is to be verified.  When undertaking excavation work a ‘Daily Permit to Dig’ must be obtained before breaking ground.
ALL areas where the demolition activity and or cranes are to traverse shall be subjected to CAT/Genny scan prior to activity and or movement of plant
ALL excavation activity shall be subjected to scanning with CAT/Genny on all modes prior to commencement of all digging activities.
[bookmark: _Toc40094552]4.9.2	Existing Ground Conditions
No SI has been provided in the Works Information but the existing ground conditions are not expected to have a huge influence on the sceheme generally due to the shallow depth of the majority of the excataions.
[bookmark: _Toc40094553]4.9.3	Current Use of Adjacent Sites
There are private residential properties adjoining the site, along with the area being the retail core of the City Centre with numerous other offices and car parks in the vicinity.
[bookmark: _Toc40094554]4.9.4	Proposed Temporary Works (See Appendix 10 for Register)
A register of all temporary works will be kept in the site office. This is likely to be but is not limited to:
· Compound fencing
· Vehicular Traffic Management
· Pedestrian Management
· Trench support
· Temporary protection of existing utilities
[bookmark: _Toc40094555]4.9.5	Road and Traffic Systems Adjacent to the Site
The site is in SA1 Marine. As you enter SA1 from Tawe Bridges and go down Kings Road passing the Technium 2 building. Then turn left on the roundabout then turn right to go on Langdon Road heading to the River House. Then turn left to go back onto Kings Road and the site itself is between the The River House and PRA Health Sciences Swansea.
To the site compound keep on Kings Road and the site compound is the car parking area besides the PRA Health Sciences Swansea and infront of the student complex.
[image: ]PRA Health Science Swansea
The River House
Proposed Site

[image: ]Proposed Site
Site Compound

[bookmark: _Toc40094556]	Planning and other Restrictions Applicable to the Site
All works are to be planned to minimise the impact and disruption to existing clients, tenants, neighbours, residents and members of the public; this should include road users.  
Consent for works outside of normal working hours detailed in section 4.8 may be given after any necessary consultation. Three days notice is required from the Contractor when seeking such consent.
In order to minimise the effects of traffic congestion caused by the works, the
Contractor may, with the prior consent of the Project Manager, elect to work beyond
the normal working hours. Permission may be sought to work extended working
times on weeknights to 23:00 only. Permission will only be granted in consideration of
the method statements showing the nature of the works to be carried out in the
extended working periods and schedules of plant to be used in these periods.
The Contactor is to take all efforts to minimise noise and disturbance on adjacent
residential properties, many containing elderly residents.



[bookmark: _Toc40094557]Client Health, Safety and Environmental Requirements
Pre-start health & safety meeting will be held, this will involve the principal contractor, a representative of the employer, the project manager, the supervisor, the principal designer and any key contractors.
Issues covered will include;
	Other activities on or near site.
	Site access
	Working Hours
	Services
	Any liaison necessary
	Site Security
	Emergency procedures

[bookmark: _Toc40094558]Traffic Management & Segregation of Vehicles and Pedestrians
Working areas will be segregated/fenced off, so as to prevent unauthorised   access.  The type of fencing or barriers will be identified for each work area.
Temporary barriers and/or a banksman will be used as appropriate to ensure that non-construction personnel do not access any hazardous areas which may be temporarily created outside the site or in shared areas (for example, during loading and unloading).
Deliveries of materials for use on site will be controlled according to the nature of materials to be delivered and the type of delivery vehicle.
Access will be maintained for emergency services at all times.
The Project Manager will prepare a traffic management plan (Appendix 4), providing a marked up site drawing – to be displayed in Site Office. This will take into account limited car parking on site for staff and operatives, where possible we will ask sub-contractors to use worker buses or car share , we also operate a parking permit pass which is issued by the site team which must be displayed in the vehicles front wind screen .
Pedestrian and traffic routes will be separated wherever it is reasonably practicable to do so.
All vehicles will be booked into and off site and a check will be made to ensure that they are clean and free of mud and that they are sheeted when carrying materials that could dislodge.
All drivers will be required to wear full PPE and fall protection must be in place.
Tarmac base course will be installed as early as possible, this will minimise the amount of debris, mud that could be carried onto the road. A mobile pressure washer will also be available to wash off any excess materials from vehicles leaving the site.

[bookmark: _Toc40094559]4.12.1	Site Fencing and Security
The site boundary will be protected by a plywood hoarding with a lockable metal 6m access gates and observation panels spread along its length during the construction process. Within the site compound there will be a formal Welfare and office compound which will be enclosed within a site hoarding with a lockable gate. Each working area will be left in a secure state at the end of each day.  Both permanent and Heras fencing will be used to secure the site boundaries and individual plots or working areas as necessary.
All equipment and materials will be safely stored within ISO containers when not in use. Mobile and other plant will be immobilised with covers fitted.

During working hours, regular monitoring of the site will take place to ensure that no unauthorised persons are present. A site register will be in place and all contractors and visitors are required to sign in and out of site.
Work areas will be segregated from the adjacent premises by hoardings, fencing and visible barriers, according to specific requirements. Refer to our Site Plan.
Out of hours security is not considered necessary during early stages of the construction process although this will be put in place further into the construction process.


[bookmark: _Toc40094560]Commnication & Management of Work
[bookmark: _Toc40094561]Management Structure and Responsibilities
[bookmark: _Toc40094562]5.1.1 Organogram
Jason Moore
Director
Responsible for all Health, Safety and Environmental Issues






Roger Trueman
Health &Safety  
Manager
Mark Keight 
Health & Safety Advisor


-----------------------------------------
Carwyn Davies
Area Manager



		Leighton Rees
Project Manager









Sub Contractors




Employees
Self-employed 
(Labour only)










[bookmark: _Toc40094563]5.1.2
The duties and responsibilities of all duty holders are detailed in the company’s Health and Safety Policy document.  A copy is available on site or by request from Health, Safety and Environmental Manager.

[bookmark: _Toc40094564]Monitoring & Review of Health & Safety Performance
Alun Griffiths (Contractors) Limited will undertake the following monitoring system:
Daily checks by the Works Manager regarding general Health & Safety standards
Contractors Supervisors will be expected to undertake daily checks of the work areas under their control
The statutory inspections will be undertaken and recorded in the registers located in the site office or where a contractor is undertaking their own inspection on their equipment a copy of the register must be on site and readily available for checking and auditing.
Monthly inspections undertaken by external safety consultants SWSC
Unannounced inspections by HSE Manager and senior management team.

With regards to the safety inspections carried out by our external consultants South Wales Safety Consultancy, a formal written report is submitted to the Project Manager/Site Agent and copied to the Health & Safety Manager and Senior Management team (including the Director) for their information.
All activities or contractors which are present on site for more than 6 weeks from commencement of their works must provide a safety advisors report by their appointed safety advisor within 2 weeks of the 6 week point.

[bookmark: _Toc40094565]Consultation with the Principal Designer and Designers
Alun Griffiths (Contractors) Limited will liaise with the Principal Designer and Designers as required according to the work in progress and difficulties experienced. This will be a standard item on the agenda of progress meetings.


[bookmark: _Toc40094566]Exchange of Health and Safety Information
Alun Griffiths (Contractors) Limited as Principal Contractor will be the on-site point of contact for all significant information flow between the Principal Designer, Designers and Contractors.
he Project Manager will lead with regards to on-site Liaison and the senior Supervisor for each contractor will be nominated as the Liaison Officer for that contractor.
The Project Manager will act as the liaison between project organisation and personnel.

[bookmark: _Toc40094567]Pre-Construction Health and Safety Meeting within the Alun Griffiths (Contractors) Limited Team
The Project Manager shall arrange a pre-construction health and safety meeting with the Site Agent/Supervisor plus other essential team members in attendance.  The purpose of this meeting is to ensure all relevant health, safety and environmental information has been obtained and that the project will be properly planned.  Once Alun Griffiths (Contractors) Limited team are briefed the Project Manager should arrange pre-start meetings with the various selected trade contractors.  Minutes of all meetings are to be taken and copy held on file/site.

[bookmark: _Toc40094568]Exchange of Health and Safety Information between Alun Griffiths (Contractors) Limited and Contractors
This plan will be updated as the project progresses if the need arises.  Information from third parties, Principal Designer and Designers has been included in the appendices of this plan and this information forms part of the overall plan.  In addition details of site specific hazards will be outlined to contractors at tender stage, in particular the hazards relating to particular package being tendered by the contractor, together with any special precautions or control measures the Principal Contractor feels should be applied.  Contractors should evaluate this information during the planning of their work and shall clearly state the control measures they will be applying in their risk assessments.
All construction work will be subject to a detailed method statement which must be submitted to Project/Site Manager for review prior to work commencing.
Alun Griffiths (Contractors) Limited will co-ordinate the activities of contractors on site and if any contractor has any health, safety or environmental concerns or there is a co-ordination problem with other contractors this should be referred to Site Manager as soon as possible.  If a contractor becomes aware of a hazard that has not been foreseen, they should bring this to the attention of Alun Griffiths (Contractors) Limited and discuss precautions that can be adopted to minimise the risk. 

[bookmark: _Toc40094569]Controlling Designers
If a problem arises which questions, or may require a change or review of the existing design, Alun Griffiths (Contractors) Limited will ensure this is formally raised with the designers, and in addition in the case of significant changes the Principal Designer will also be notified.  Any changes in design will be evaluated and where appropriate the designer will complete a design change form and add to the design register.  All interested parties will be advised of the changes with revised drawings and/or information being issued.

[bookmark: _Toc40094570]Selection of Contractors
Sub-contractors appointed by Alun Griffiths (Contractors) Limited will be selected after consideration of previous experience and/or answers provided in completed competence questionnaires and formal interviews.  We will follow up references and additional background checks with the HSE and other relevant bodies.
The criteria for assessing contractors, as described in the CDM ACoP, will be followed where appropriate. This condition also applies to sub-contractors who may let the work themselves (but only after prior agreement with us).
Where sub-contractors are involved in design work, their names will be forwarded to the Principle Designer.

[bookmark: _Toc40094571]Control of Contractors
The Project Manager/Site Agent is responsible for ensuring adequate co-ordination and control of all contractors; this will be achieved by:
Only employing contractors from companies approved contractors list.
Ensuring all essential health, safety and environmental information is provided to all contractors.
Ensuring contractors written safe systems of work meet with the company’s standards.
Ensuring that contractors produce risk assessments and method statements and inform their employees of the precautions and control measures that need to be implemented via a tool box talk.  The Project/Site Manager must review and accept the Risk Assessment/Method Statement prior to work commencing.
Contractors are reminded of their duties to co-operate with the Principal Contractor and other contractors as defined in the CDM Regulations and the Management of Health and Safety and Work Regulations.

[bookmark: _Toc40094572]General Duties of Contractors
To achieve a safe and healthy site the Principal Contractor will need the co-operation of all contractors.  As well as their legal duties, contractors are required to assist the Principal Contractor by:
Informing the Site Manager of any significant risks that have not been foreseen and ensuring that appropriate precautions and control measures are put into place.
Ensure that their employees have received the relevant information, instruction and training as is necessary to ensure their own health and safety.
Provide the appropriate Personal Protective Equipment and well maintained plant, tools and equipment.
Ensure that employees adhere to the site rules and their own safe systems of work/method statements and risk assessments.
Only carry out tasks within their scope of work for which they are competent to do so.
Co-operate with others and co-ordinate the work so as to ensure the health and safety of other workers who may be affected by their work.
Report any unsafe conditions/acts to the Site Manager.

[bookmark: _Toc40094573]General duties of All Employees
The Health and Safety at Work Act 1974, requires all employees and self-employed persons to take reasonable care of themselves and others who may be affected by their acts of omissions, and to co-operate with their employer by observing the company’s policies, procedures and the site rules.




[bookmark: _Toc40094574]Production and Acceptance of Risk Assessments and Method Statements
Contractors must undertake risk assessments and method statements for the work they will be undertaking and in control of.  Generic assessments or model assessments must be re-evaluated to confirm that they are suitable and specific to the work being undertaken on the site.  Similarly, method statements must be site specific.  Where a model statement is to be used it must be adapted to reflect the actual conditions and arrangements of the site.
Risk Assessments and Method Statements must be submitted a minimum of 5 working days in advance of the planned commencement of the work to allow the Project/Site Agent sufficient time to review and assess what impact the work will have on other contractors and site activities.

[bookmark: _Toc40094575]Permit to Work
A permit to work system is in operation for the following work practices:
Hot Works
Confined Space
Work on electrical installations
Digging and excavation work
Crane and lifting operations
Access Riser Shaft
The Site Manager will be in overall control of the permit system; where the requirement for a permit has been identified through a risk assessment it is the contractor’s responsibility to follow the procedure.  
Permits are issued for one day or shift (whichever is shorter).  All permits are to be returned with all sections completed to the Site Agent/Permit Issuer on completion of the works, at end of day or shift.






[bookmark: _Toc40094576]Information, Instruction & Training
[bookmark: _Toc40094577]Induction Training
All personnel who work on site will receive a site induction on the morning of their first day prior to commencing work.  Visitors to site (delivery personnel etc.) will receive inductions covering those topics relevant to their activities. Visitors will be accompanied at all times. Where necessary, measures will be taken to ensure that foreign workers receive suitable inductions. (This requirement is not anticipated but not ruled out).
The induction will be carried out by the Site Manager or their appointed representative.  The course must cover the following topics:
General
Site Rules
Site Management Team
Project Health & Safety Objectives
Site Specific hazards/risks at time of induction to include the location of Asbestos Containing Materials
Site operational hours and arrangements for access and security
Location of First Aid personnel and boxes and reporting procedure
Emergency procedures
Safety equipment
Arrangements for welfare and Hygiene
Location of the health and safety plan and relevant Risk Assessments and Method Statements
Arrangements for reporting unsafe acts/conditions or any concerns
Traffic Management plan
Site Hazards
Access/egress to site
Plant, Machinery and Craneage – Lifting procedures
Scaffolding
Power Tools & Hand Tools
Ground Works – excavations, piling etc.
Housekeeping
Occupational Health Concerns
Noise
Vibration
Manual Handling
COSHH
Leptospirosis

Environmental Aspects
Environmental Emergency Arrangements
Waste Management & Disposal
Noise, Dust, Vibration, light and traffic movement nuisance
Local Archeology
Wildlife

[bookmark: _Toc40094578]Contractor Toolbox Talk & General Training
All contractors are expected to undertake job specific training in the form of method statements, risk assessments, pre-start briefings and regular briefings and toolbox talks as required.  Contractor Supervisors/Foremen are to maintain records of all training completed and these should be available when requested. 

[bookmark: _Toc40094579]Non-English Speaking Contractors
Alun Griffiths (Contractors) Limited endeavours to be an equal opportunities employer and accepts that more and more contractors are entering the UK mainland construction industry.  It is possible that there will be instances on site where English is not the first language and communication on site becomes increasingly difficult.
Contractors are responsible for ensuring that all non-English speaking personnel are capable of receiving and understanding all verbal and written communications and instructions through a dual language supervisor or employee at site.
Where personnel speak, understand or read limited English the employer is responsible for ensuring the information has been fully understood by the employee.

[bookmark: _Toc40094580]Contractor Competence
All contractors will be required to provide proof of training and competence prior to commencing work on site.  Any operative arriving on site without an industry recognised training scheme card will not be permitted to work.  Where this is not available the Site Agent must assure themselves of the competence of the contractor or operative.  
Registration and or affiliation to CSCS is the minimum standard for all Alun Griffiths (Contractors) Limited personnel and sub-contractors. 
A Minimum 20% verification check for authenticity with the issuing body will be carried out.  
CITB online check for following cards: CSCS, CPCS, CISRS, CCDO and Utilities Engineering.  
Personnel with a management or supervisory responsibility will be required to submit personal CV Portfolio or similar to further demonstrate experience in appointment.
Contractors are responsible for maintaining their training records on site.

[bookmark: _Toc40094581]Consultation with Employees – Health & Safety Meetings
The workforce will be encouraged to consult with site management at every opportunity (i.e. during inductions, briefings, toolbox talks and other site meetings).
An ‘open door’ policy is in place. All site operatives are able (and encouraged) to approach site management with their queries and observations. 
Suggestion boxes will be placed in the welfare facilities so that operatives can make constructive suggestions.
If sub-contractors bring to site any personnel who may not consider English to be their first language, the Project Manager will consider whether special measures will be necessary to ensure they can be provided with suitable and sufficient information, instruction, training and supervision. They may seek advice from the company H&S Consultants as appropriate.
The company produces regular Safety Alerts and guidance information brochures that must be displayed and shared with all operatives.  




[bookmark: _Toc40094582]General Arrangements
[bookmark: _Toc40094583]Welfare Facilities
Alun Griffiths (Contractors) Limited will provide and maintain the following central facilities on site when designated as Principal Contractor for the project:
Toilets and washing facilities; including soaps, hand-cleansers, sanitizers and towels or hand drying facility. Sun cream will be provided when conditions dictate.
Facilities for making warm drinks, heating food and consuming food and drinks.
Facilities for storing and drying clothing.
The washing facilities will consist of sinks or bowls of sufficient size, together with running hot and cold water, soap and towels.  In the early stages of the project temporary facilities may have to be provided until service connections are completed and made available.  The standard of temporary facilities must be as close as practicable to the above mentioned standards.
All contractors and site personnel may use the facilities providing they are used in a sensible manner and kept in a clean and orderly condition.  The consuming of food outside of the welfare facilities is strictly forbidden.
Any contractor found to be abusing the facilities will be prohibited from using them and they will be expected to provide their own facilities at their cost. Smoking is not permitted within any building or enclosed area where food or drink is prepared or consumed.
All comply with the “Workplace (Health, Safety and Welfare) Regulations 1992”.
[bookmark: _Toc40094584]Site Rules
All contractors, employees and visitors will be required to comply with the requirements of the Construction Phase Health, Safety and Environmental Plan.  The site rules poster (Appendix 6) will be displayed on the Health & Safety notice board in site office and will be explained during site induction.
Any breach of the site rules will be treated as serious. Serious breaches may result in disciplinary action including the suspension from site.

· Always book in and out of site
· Ensure that you wear the correct PPE Hard Hat, Boots and Hi-Vis Jacket and Trousers at all times
· Use pedestrian walkways
· No Smoking other than in the designated Smoking Area
· Do not leave plant keys in plant when it is unattended
· Seat Belts must be worn when operating ride on plant
· All tools to be 110v supply and PAT Tested (records of PAT testing to be available)  
· Do Not operate any machinery or tool that you are not trained and authorised for
· Always obtain a Hot Work Permit for hot work
· Always obtain a Permit to Dig, if you intend Digging or Excavating
· Only use ladders or steps if you have authority to use them
· Never use a scaffold without permission
· Never attempt to adapt or adjust any scaffold
· Report anything that you consider to be unsafe
· When cutting, Grinding, drilling, breaking etc always use the appropriate PPE including eye protection, hearing protection, face mask and always employ water suppression
· Always check the vibration magnitude levels of all vibrating tools
· Always record use of vibrating tools
· Always wear hearing protection in noisy areas and when instructed to do so
· Keep welfare clean and tidy and report faults to the site manager  
· Keep work areas clean and tidy

[bookmark: _Toc40094585]Alcohol & Drug Policy
It is a condition of employment and in accordance with The Drugs and Alcohol Policy, particularly in respect of any person attending our sites that they will not:-
a) Report, or endeavour to report, for duty whilst under the influence of alcohol or drugs.

b) Report, or endeavour to report, whilst in an unfit state due to the previous consumption of alcohol or drugs.

c) Be in possession of alcohol or non-prescribed drugs during working hours.

d) Consume alcohol or non-prescribed drugs during working hours or at lunch times.

		To comply with the above, all site personnel will avoid:-
i).	Consuming alcohol or non-prescribed drugs in the period immediately preceding attendance at work.
ii).	Consuming alcohol or non-prescribed drugs during meal or other break times.
	iii).	Consuming alcohol or non-prescribed drugs during working hours.
iv).	Consuming alcohol or non-prescribed drugs whilst not in work but on call.

[bookmark: _Toc40094586]Plant, Tools and Equipment
[bookmark: _Toc40094587]7.4.1	Competence
Subcontractors shall ensure that Alun Griffiths (Contractors) Limited is provided with formal confirmation of competence and HSE training relating to key plant, equipment and activities including but not limited to the following:
Plant Operatives 	- Excavators, Dumper trucks, cranes, forklifts, teleporters, MEWPS, Bucket quick hitch systems
Activities	- Confined space entry, erection of mobile scaffold towers, use of cartridge operated tools, use of grinders
[bookmark: _Toc40094588]7.4.2	Inspection
The Site Agent shall ensure that:
· Mobile plant and equipment delivered to site shall be checked to ensure that statutory requirements with regards LOLER Regulations are met and the plant has arrived to site in a suitable condition for safe use.
· A competent and authorised plant operative will inspect the plant prior use on site.  All mobile plant will be checked daily and weekly by a competent and authorised operative and check sheets to be completed on weekly basis.
· The site manager or designated person/contractor will review and file the daily and weekly checklists for future reference.

The Subcontractor shall ensure that:
· A safe system of work is in place to regularly inspect tools and equipment
· No modified equipment is to be brought on site
· Records of inspections are maintained.  Copies of inspection and test records are available for inspection and audit purposes.
· Equipment deemed unfit to be used on site is to be tagged as defective and removed from use.
· 110v supply to be used on site.

[bookmark: _Toc40094589]7.4.3	Mobile Plant and Equipment
All mobile plant and equipment to be operated in line with guidance set out in the manufacturers operating instructions and training.  Mobile plant will not be utilised in any role it was not specifically designed to be used for.
· Plant will not be left unattended with keys in the ignition or with engines running.
· Mobile plant will be fitted with seat belt or lap strap
· Mobile plant will not be operated on the highway unless specifically designed and fitted with equipment to allow road going legislation to be met
· Plant will only be utilised as lifting equipment or as an item of lifting equipment when fitted with appropriate safe working load indicators and warning devices such as audible alarms of flashing lights
· Wheeled mobile plant when used as a static lifting device will deploy stabilisers to aid stability.  When utilised as a mobile lifting device axle locks will be used
· When mobile plant is used in any lifting operation a suitable and sufficient risk assessment and permit will be in place
· Mobile telephones are not to be used whilst operating plant or in the seat position of any mobile plant
· The movement of plant around site will be done with suitably trained personnel to assist the plant operative










[bookmark: _Toc40094590]First Aid and Emergency Arrangements
[bookmark: _Toc40094591]First Aid and the Reporting of Injuries
Alun Griffiths (Contractors) Limited will have as a minimum one trained First Aider on site (this may be revised based on the First Aid Risk Assessment) and a First Aid Responder  
The First Aid post is located in the site office along with a HSE approved First Aid box and an eye wash station.
Contractors must satisfy their own duties under the First Aid at Work Regulations and have their own trained First Aider and a first aid box available to their workforce at all times.
The list of First Aid trained personnel will be on display in the site office health and safety notice board.  
All incidents must be reported to the Alun Griffiths (Contractors) Limited Site Agent, Project Manager and Health & Safety Manager as soon as possible and the accident book and relevant accident form must be completed and sent to the Health & Safety Manager.  This process is in addition to sub-contractors own procedures.
[bookmark: _Toc40094592]8.1.2	RIDDOR Reporting
All contractors and personnel will be made aware of the reporting procedures for accidents and dangerous occurrences as detailed in RIDDOR Regulations.  All RIDDOR reportable incidents and injuries will be reported to Project Manager, Directors and Health & Safety Manager.
Where the incident is reportable under RIDDOR (i.e. major injury or person is absent from work for 7 or more days) it is the duty of the injured persons employer to notify the Health and Safety Executive about the accident and provide a copy of the notification (F2508 to the Principal Contractor.  If a major incident occurs the Principal Contractor must be informed immediately so that the necessary action can be arranged.
[bookmark: _Toc40094593]8.1.3	Action to be taken in the event of an Injury or Medical Emergency
Access the situation and ensure that the person is not in danger due to local environment.  If there is a risk of danger leave the injured person where they are and make the area safe by isolating any equipment or plant and stopping any unnecessary vehicle movements or persons entering the area.
Contact the nearest First Aid trained personnel.  The First Aider will take charge of the affected person.  First Aid box to be located and handed to First Aider.
Where required the emergency services should be contacted as soon as possible.
Site Manager to be informed of all Injuries and incidents as soon as possible prior to leaving the site.
[bookmark: _Toc40094594]8.1.4	Action to be taken in the event of the discovery of Asbestos Containing Material (ACM’s) or a material which you suspect could contain asbestos
· STOP WORK
· Inform Site Agent/Supervisor 
· Erect barriers and signage to warn others where safe to do so
· Do not re-enter the area until authorised to do so
· Contact Alun Griffiths (Contractors) Limited Health & Safety Manager

[bookmark: _Toc40094595]8.1.5	Near Miss and Hazard Reporting
A near miss is defined as ‘an event not causing harm, but has the potential to cause injury or ill health’  It is an incident where only for good fortune someone was not injured, killed, damaged their health or a significant environmental incident.  It can include incidents where material damage or losses occur, or merely incidents which had the potential for all of the above.
A hazard report is where something is identified that has the potential to cause harm to people or the environment.
Alun Griffiths (Contractors) Limited is proactive in encouraging site operatives to report such incidents to the Site Manager. A Near Miss card is to be completed and handed to the Site Agent.  
Significant Near Miss events are to be investigated.  By investigating and evaluating the causes of near miss situations many valuable lessons can be learnt and the necessary corrective actions can be implemented to prevent re-occurrence which could result in harm or injury to personnel or the environment.

[bookmark: _Toc40094596]Fire Risk Assessment and Action Plan
A site Fire Management Plan will be developed to include arrangements for means of raising the alarm and means of escape.
A Fire Risk Assessment will be carried out and the details displayed on the site notice board; the Site Manager (or Supervisor) will act as the Fire Safety Co-ordinator and will put in place procedures as required in the risk assessment.
A Fire Drill will be carried out and recorded within 7 days of site setup.
A fire extinguisher will be provided and located in convenient areas throughout the site.  All operatives will receive information about the nature and location of extinguishers during their site induction training.
A means of raising the alarm will be provided; these must only be used in an emergency.  The Fire Assembly point will be located at a safe place as identified in the risk assessment.
All hot works being undertaken on site will be carried out under the control of a ‘Permit to Work – Hot Works’.  Any contractor who has to work with naked flames i.e. welding, propane torches must have a fire extinguisher with them at the work location and must have discussed the work and had permission prior to commencing from the Site Manager.  No Fire Extinguisher, No Permit.

Acetylene cutting gas will only be permitted where a specific risk assessment and emergency plan has been produced and submitted to Site/Project manager.  In some locations, Alun Griffiths (Contractors) Limited reserves the right to prohibit the use of acetylene gas.
All gas welding or burning will be undertaken using suitable well maintained equipment.  Training certification will be required for those undertaking the work.  Flash back arrestors will be fitted to equipment and hoses will be in good condition and not perished or damaged.  Gauges will be undamaged and functional.  A shut off key to be attached to the gas bottles for immediate use in an emergency.
Gas bottles to be stored and used in an upright position (under no circumstances should they be stored or used whilst they are laying down).  The gas bottles will be secured to prevent them falling over and a suitable fire extinguisher will always be present.

[bookmark: _Toc40094597]8.2.1	Action to be taken in a Fire Emergency
Upon discovery of a fire, the Project Manager or his deputy will follow the following procedure:-
· Sound the alarm by shouting ‘FIRE, FIRE’
· Ensure that all personnel immediately evacuate the site (or individual houses) and assemble at the Fire Assembly point
· If it is safe to do, establish the precise location, type and extent of the fire
· If necessary, call the emergency services giving the following information as appropriate:
· Full site address
· Type and extent of emergency
· Details of missing persons
· Presence and location of hazardous, flammable or explosive substances
· The person who telephones the emergency services will remain on the line until the operator specifically instructs that all necessary information has been received and understood.
· Ensure that a responsible person is designated to meet the emergency services on their arrival in order to direct them to the location of the fire and provide any other requested information such as isolation points and last known location of any missing persons.


[bookmark: _Toc40094598]Environmental Procedures
[bookmark: _Toc40094599]Environmental Plans
The client and Alun Griffiths (Contractors) Limited have a strong commitment to sound environmental issues and control.  Therefore if a situation arises which may put the environment at risk the site environmental plan must be followed.
[bookmark: _Toc40094600]9.1.1	Pollution Prevention
All contractors must have suitable storage arrangements in place for oils and other chemicals taking into consideration the environmental conditions of the site.  All storage areas are to be bunded or otherwise protected to control and contain any leaks or spillages.
Further guidance can be obtained from the following:
· PPG1  Pollution Prevention Guidelines 
· PPG2  Above ground oil storage
· PPG6  Pollution Prevention Guidelines for working at Construction and Demolition Sites
· PPG26 Drum and intermediate bulk containers

[bookmark: _Toc40094601]9.1.2	Spills – Leaks of Chemicals, Diesel Oils etc.
Contractors must report any leak or spillage immediately to the Site Manager. The following actions must be followed:
· Inform those working in the vicinity of the leak/spillage and ensure all work, especially hot work, stops immediately.
· Move personnel away from the affected area (upwind).
· If it is safe to do so, try to stop the leak or contain the spillage.
· Deploy spillage response equipment as early as possible to minimise the effect of the spillage.  
· Report the leak/spillage to the Site Manager and HSE Manager.
· All materials used to contain and clean up the spillage to be disposed of through an authorised disposal company.

[bookmark: _Toc40094602]9.1.3	Environmental Risks from Plant and Vehicles
All plant and generators must have drip or leak collection system in place (e.g. Plant Nappy).  Alun Griffiths (Contractors) Limited will actively encourage the use of open top drip trays.
Contractors are expected to have modern and well maintained plant on site which satisfies the current European standards on safety and environmental requirements which will minimise the risk of spillage, leakage and noise emissions.
Plant servicing is to be undertaken off site where possible to minimise the risk of environmental incidents arising from a spillage or waste products discarded due to plant servicing.
Where large items of plant need to be serviced in situ due to breakdown or through a fault, the Site Manager is to be informed so that health, safety and environmental requirements can be discussed and assessed and suitable risk assessments produced.
The re-fuelling of mobile plant on site is to be undertaken by a trained operative using a dedicated refuelling bowser.  The bowser is to be secured at all times when not in use and should be a self-contained bunded type with a storage facility for all hoses and accessories.  The bowser is to have appropriate markings to show the classification of the fuel content and the maximum capacity.  A designated operator will be provided who has received training on the dispensation of fuel.
Small powered hand tools which require refuelling with petrol or diesel can be refuelled from a proprietary 5 litre fuel container that meets European and British standards.  The refuelling is to be carried out in dedicated refuelling area.  Where larger quantities are required the refuelling bowser must be used.  Further guidance can be obtained from:
· PPG7 Refuelling Facilities Guidelines
· PPG13 Vehicle Washing and Cleaning

[bookmark: _Toc40094603]Site Waste Management Plan
A separate Site Waste Management Plan (SWMP) will be produced in conjunction with Manufacturers, Suppliers, Contractors, Waste Carriers and any other interested parties.  See Appendix 11 – Site Waste Management Plan








[bookmark: _Toc40094604]Arrangements for Controlling Significant Site Risks
[bookmark: _Toc40094605]Significant Hazards Specific to This Project
[bookmark: _Toc40094606]10.1.1	Dealing with Services
The Project Manager will ensure that at the commencement of the construction phase, all information has been gathered about existing services.
The services to the existing property will be formally disconnected and certified as such.  Water should not be completely disconnected but left on a stop at the point of the incoming rising main.  
There are overhead power lines running through the main site. Prior to there being re-directed, measures will be incorporated in the site safety arrangements to fully mitigate any risk of any contact.
[bookmark: _Toc40094607]10.1.2	Preventing Falls
When work at height is unavoidable;
The Project Manager will supervise work and will determine, in consultation with contractors, which methods of access and protection from falls are to be used for each operation. The following equipment will be provided as necessary:-
		(a)	Ladders 
		(b)	Step-ladders (internal only, restriction on use)
		(c)	Tube & fitting scaffolding 
		(d)	Purpose built access equipment (such as podium steps)
(e) Soft landing system (‘bean bags’).
[bookmark: _Toc40094608]Ladders
· Ladders will be correctly secured or footed when in use and extend at least 1.05m past their landing point.
· Ladders will be set at an angle of 75 degrees (1 in 4).
· Ladders and stepladders will only be used for access or as a workplace after the Project Manager has assessed the matter and determined that no suitable alternative is available. 
· Where their use is necessary, it will only be permitted if three points of contact can be maintained (i.e. at least one hand will be holding the ladder at all times).
[bookmark: _Toc40094609]Scaffolding
· Tube & fitting scaffolding will be erected and maintained by recognised contractors and conform SG4:10, and will conform to BS EN 12811-1, TG20:13 and the Work at Height Regulations 2005.
· The Project Manager will ensure that all statutory inspections of the scaffolding as required by the regulations are undertaken and records are retained on site.
· Additionally, the scaffolding will be inspected on a daily basis to ensure that the structures are safe for use. Any concerns will be notified to the scaffolders and addressed prior to anyone being permitted onto the scaffolding.
· Scaffolding Load bays must be fitted with a SWL sign.
· All scaffold will be load class 4 with 1.8m spacing at the standards
· All scaffold will be formally handed over by the contractor and accepted only after the site manager has checked it.
· All adaptations must be authorised by the site manager only who must ensure that once adapted, the scaffold is only used by those for whom it has been adapted.
· Any scaffold that is out of use must be closed out with a physical barrier and sign “Scaffold not in use”.
· All scaffold will be held on a register using the form found in the site managers Health and Safety Manual.  
[bookmark: _Toc40094610]Roofing
· Roofing works shall be undertaken in accordance with the guidance contained in the HSE publication, HSG33 - 'Health and Safety in Roofwork'.

[bookmark: _Toc40094611]10.1.3	Storage of Materials
The site will have a dedicated storage area.
Materials stored at the work area will be placed so as to avoid causing obstruction, and will be stored safely.
All ISO containers will be locked when not in use and the keys held with the site manager.
[bookmark: _Toc40094612]10.1.4	Excavation Work
All excavation work will require a daily permit. 
A  CAT survey to all areas will be carried out prior to breaking the ground.
No Mechanical excavation will be carried out to within 500mm of any known service.
Details of the safe working measures will be as per the appropriate risk assessment and method statement prepared by ourselves and/or our subcontractors.

[bookmark: _Toc40094613]10.1.5	Control of Lifting Operations
A Lifting Plan will be prepared for all contract lifts.  A specific lift plan or specific risk assessment will be prepared for non-crane lifting activities.

[bookmark: _Toc40094614]Significant Health and Safety Risks
All work will require a risk assessment and method statement which must be agreed prior to work commencing. For routine site operations the site rules should be observed together with any relevant guidance issued by the HSE.  Should the Site Manager or any contractor need further information regarding health and safety guidance, contact the Health and Safety Manager who will assist.
[bookmark: _Toc40094615]Precautions to be taken at the End of the Day
At the end of the working day all plant should be positioned and immobilised so that it is safe and will not interfere or obstruct other contractors.  Smaller items of plant should be isolated and stored in safe position.
Electrical items are to be turned off and the plug removed from the power supply.  Compressed gas cylinders must be isolated at the valves.
Contractors Supervisors must check their job sites to confirm the areas are safe, especially regarding fire safety.
All hot works are to cease 30 minutes from the end of the working day to ensure there is no risk of fire.  Site Agent to check work area prior to closing the permit.
All fuel points and bowsers are to be secured and positioned to reduce the risk of theft or vandalism.
All high value items to be secured or removed from site i.e. electrical hand tools or cable drums.
Site Gate to be closed and secured at end of every working day

[bookmark: _Toc40094616]Housekeeping – Site Tidiness
Good housekeeping on site is essential to maintain a safe site.  All contractors will be expected to keep their work area tidy and ‘clean as you go’.  It is the responsibility of the contractor to dispose of all waste they generate on site according to the Site Waste Management Plan.  If contractors fail to do this Alun Griffiths (Contractors) Limited reserve the right to arrange clean-up of the contractor’s area but will counter charge the contractor.
Contractors are reminded that the sites can be very tight for space with limited or no space for vehicle access/movements therefore careful planning will be required with regards to the storage and removal of waste.
[bookmark: _Toc40094617]Health Risks
[bookmark: _Toc40094618]Health Surveillance
Alun Griffiths (Contractors) Limited is aware of their responsibilities for ensuring the long-term health and well-being of its employees and those contractors under their control.
Where health surveillance has been identified as being required either by a risk assessment for hazards such as vibration, noise, welding, or by specific legislation such as Asbestos or COSHH, health surveillance will be undertaken and monitored by a registered Occupational Health Practitioner.
[bookmark: _Toc40094619]Coronavirus (Covid-19) Guidance
1.0 Introduction
Griffiths has developed this guidance based on information provided by:
• The UK NHS (National Health Service)
• The WHO (World Health Organisation)
• CIPD (The Chartered Institute of Personnel and Development)
• The UK FCO (Foreign and Commonwealth Office)
• GOV.UK
• Australian Government
• The Resuscitation Council (UK)
• Network Rail Company Standard NR/L3/MTC/CP009
• Construction Leadership Council
(Date: 22nd of April 2020)
COVID-19 disease (COVID-19) is an infectious disease caused by a newly discovered COVID-19.
The best way to prevent and slow down transmission is to be well informed about the COVID-19 virus, the disease it causes and how it spreads. Protect yourself and others from infection by staying 2 metres (6ft) away from other people at all times, washing your hands or using an alcohol-based rub frequently and not touching your face. The COVID-19 virus spreads primarily through droplets of saliva or discharge from the nose when aninfected person coughs or sneezes, so it’s important that you also practice respiratory etiquette (forexample, by coughing into a flexed elbow).
2.0 Symptoms and what to do
Do not leave your home if you have either:
• a high temperature - this means you feel hot to touch on your chest or back (you do not need to measure your temperature)
• a new, continuous cough - this means coughing a lot for more than an hour, or 3 or more coughing episodes in 24 hours (if you usually have a cough, it may be worse than usual)
To protect others, do not go to places like a GP surgery, pharmacy, or hospital. Stay at home.
USE THE NHS 111 ONLINE COVID-19 SERVICE TO FIND OUT WHAT TO DO.
Link: https://111.nhs.uk/covid-19/
Only call 111 if you cannot get help online.
3.0 How COVID-19 is spread
Because it is a new illness, we do not know exactly how COVID-19 spreads from person to person. Similar viruses are spread in cough droplets.
4.0 Stay at home to stop COVID-19 spreading
Everyone must stay at home, except for very limited purposes, to help stop the spread of COVID-19. You should only leave the house for 1 of 4 reasons:
1. shopping for basic necessities, for example food and medicine, which must be as infrequent aspossible
2. one form of exercise a day, for example a run, walk, or cycle - alone or with members of your household
3. any medical need, or to provide care or to help a vulnerable person
4. travelling to and from work, but only where this cannot be done from home.
If you do not follow this guidance when not at work, you increase the risk spreading the virus to your work colleagues, some of which may have “at risk” family members.
5.0 How to stop infection spreading
There are things you can do to help reduce the risk of you and anyone you live with getting ill with COVID-19.
DO
• wash your hands with soap and water often, especially when entering site / home - do this for at least 20 seconds
• use hand sanitiser gel if soap and water are not available
• wash your hands as soon as you get back home
• cover your mouth and nose with a tissue or your sleeve (not your hands) when you cough or sneeze
• put used tissues in the bin immediately and wash your hands afterwards
DO NOT
• do not touch your eyes, nose, or mouth if your hands are not clean
6.0 What is social distancing? (General UK Government Guidance)
Social distancing measures are steps you can take to reduce social interaction between people. This will help reduce the transmission of COVID-19.
They are to:
1. Avoid contact with someone who has, or is displaying symptoms, of COVID-19. These symptoms include high temperature and/or new and continuous cough
2. Avoid non-essential use of public transport wherever possible (also applies when not in work)
3. Work from home, where possible.
4. Avoid large and small gatherings in public spaces, noting that pubs, restaurants, leisure centres and similar venues are currently shut as infections spread easily in closed spaces where people gather together.
5. Avoid gatherings with friends and family. Keep in touch using remote technology such as phone, internet, and social media.
6. Use telephone or online services to contact your GP or other essential services. Everyone should be trying to follow these measures as much as is practicable.
We strongly advise you to follow the above measures as much as you can and to significantly limit your face-to-face interaction with friends and family if possible, particularly if you:
• are over 70
• have an underlying health condition
• are pregnant
If you do not follow this guidance when not at work, you increase the risk spreading the virus to your work colleagues.
7.0 How long to self-isolate
If you have symptoms of COVID-19, you will need to self-isolate for 7 days. After 7 days:
• if you do not have a high temperature, you do not need to self-isolate
• if you still have a high temperature, keep self-isolating until your temperature returns to normal
You do not need to self-isolate if you just have a cough after 7 days. A cough can last for several weeks after the infection has gone.
If you live with someone who has symptoms
If you live with someone who has symptoms, you will need to self-isolate for 14 days from the day their symptoms started. This is because it can take 14 days for symptoms to appear.
If more than 1 person at home has symptoms, self-isolate for 14 days from the day the first person started having symptoms.
If you get symptoms, self-isolate for 7 days from when your symptoms start, even if it means you are selfisolating for longer than 14 days.
If you do not get symptoms, you can stop self-isolating after 14 days.
8.0 Getting an isolation note
If you have symptoms of COVID-19 and need to stay at home, use the 111-COVID-19 service to get an isolation note.
Get an isolation note - https://111.nhs.uk/isolation-note/
If you cannot attend work due to symptoms, or have been in contact with someone exhibiting symptoms,inform your line manager, who must complete the on-line notification form to our HR department.
COVID-19 Absence Notification Form:
https://forms.office.com/Pages/ResponsePage.aspx?id=1THOw_Nh406IxC8V9brp9YtUg0DEeh5MisMAqZU8uRlUNkpJOFZZNzIxOTUwMkFNQklOS0lUQkJSNy4u
9.0 If you have symptoms and live with a vulnerable person
Extremely vulnerable (those who are “shielded” and who have received a letter from NHS notifying them as such) and those who are of the same household as those classed as extremely vulnerable shall not attend the site and shall inform line management.
If you live with someone who is 70 or over, has a long-term health condition, is pregnant or has a weakened immune system, try to arrange for them to stay with friends or family for 14 days. If you have to stay at home together, try to keep away from each other as much as possible.
DO
• try to keep 2 metres (3 steps) away from each other
• avoid using shared spaces, such as kitchens or bathrooms, at the same time as each other
• open windows in shared spaces if you can
• clean a shared bathroom each time you use it, for example by wiping the surfaces you have touched
• use a dishwasher if you have one - if you do not have one, use washing-up liquid and warm water and dry everything thoroughly.
DO NOT
• do not share a bed, if possible
• do not share towels, including hand towels and tea towels
(Note: If you have symptoms of COVID-19, you will need to self-isolate for 7 days, and not attend work)
9.1 Living with vulnerable persons or if you are a carer for a vulnerable person
If you live with or care for a vulnerable person, you will need to assess the risk of how your work activities
will potentially impact on their well-being. Any concerns will need to be raised with your line Manager and the HR department.
10.0 Preventing the spread of COVID-19 in the workplace (Site / Office)
10.1 Risk Assessment
All working site must be covered by a site-specific RA with multiple layers of control to mitigate any foreseeable risk to the workforce.
It is essential that the multiple layers of control within each Risk Assessment are followed in order for the assessment to be effective, and regular briefings to all staff shall be completed. The effectiveness of each RA and on-going control measures will also be continuously monitored by nominated members of staff (COVID-19 Marshalls) on site.
A copy of the COVID-19 Risk Assessment templates can be located following the link below (Please note: Each site must review content and ensure the controls listed and employed are specific to each individual site)
10.2 Travel Arrangements
All workers must travel to site alone using their own transport, or where available a reallocated company vehicle from a temporary suspended non-critical site. Sites need to consider:
• Parking arrangements for additional cars and bicycles
• Other means of transport to avoid public transport wherever possible e.g. cycling. (If public
transport cannot be avoided, maintain social distancing and personal hygiene controls)
• Providing hand cleaning facilities at entrances and exits. This should be soap and water wherever possible or hand sanitiser if water is not available
• How someone taken ill would get home. (This shall form part of the project specific risk assessment and will consider the logistics of each site).
Anyone who has a new, continuous cough or a high temperature should be advised to return home quickly and directly and to remain there and initiate household isolation. If they have to use public transport, they should try to keep away from other people and catch coughs and sneezes in a tissue.
10.3 Site Access Points
• Stop all non-essential visitors
• Introduce staggered start and finish times to reduce congestion and contact at all time
• Monitor site access points to enable social distancing – you may need to change the number of access points, either increase to reduce congestion or decrease to enable monitoring
• Remove or disable entry systems that require skin contact e.g. fingerprint scanners
• Require all workers to wash or clean their hands before entering or leaving the site
• Allow plenty of space (two metres) between people waiting to enter site (e.g. mark out 2m where briefings take place)
• Regularly clean common contact surfaces in reception, office, access control and delivery areas e.g. scanners, turnstiles, screens, telephone handsets, desks, particularly during peak flow times
• Reduce the number of people in attendance at site inductions and consider holding them outdoors wherever possible
• Delivery drivers should remain in their vehicles if the load will allow it and must wash or clean their hands before unloading goods and materials.
10.4 Hand Washing
• Provide additional hand washing facilities to the usual welfare facilities if a large spread out site or significant numbers of personnel on site
• Ensure soap and fresh water is readily available and kept topped up at all times
• Provide hand sanitiser where hand washing facilities are unavailable
• Regularly clean the hand washing facilities and check soap and sanitiser levels
• Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal.
Sites will need extra supplies of soap, hand sanitiser and paper towels and these should be securely stored.
10.5 Toilet Facilities
• Restrict the number of people using toilet facilities at any one time
• Wash hands before and after using the facilities
• Enhance the cleaning regimes for toilet facilities particularly door handles, locks, and the toilet flush
• Portable toilets should be avoided wherever possible, but where in use these should be cleaned and emptied more frequently
• Provide suitable and sufficient “no touch” rubbish bins for hand towels with regular removal and disposal.


10.6 Canteens and Eating Arrangements
The Canteens and Eating areas shall be wiped down both before and after use. All areas used for eating shall be cleaned at the end of each break and shift. If this cannot be applied, then the canteen or welfare unit shall be closed.
With cafés and restaurants having been closed across the UK, canteens cannot operate as normal.
Whilst there is a requirement for construction sites to provide a means of heating food and making hot drinks, these are exceptional circumstances and where it is not possible to introduce a means of keeping equipment clean between use, kettles, microwaves etc. must be removed from use.
The workforce are required to stay within the confines of the project perimeter once they have entered it and not use local shops.
• Dedicated eating areas should be identified on site to reduce food waste and contamination
• Break times should be staggered to reduce congestion and contact at all times
• Hand cleaning facilities or hand sanitiser should be available at the entrance of any room where people eat and should be used by workers when entering and leaving the area
• The workforce should be asked to bring pre-prepared meals and refillable drinking bottles from home
• Workers should sit 2 metres apart from each other whilst eating and avoid all contact
• If catering is to be provided on site (e.g. Rail blockade), it should provide pre-prepared and
wrapped food only
• Drinking water should be provided with enhanced cleaning measures of the tap mechanism
introduced
• Tables should be cleaned between each use
• All rubbish should be put straight in the bin and not left for someone else to clear up
• All areas used for eating must be thoroughly cleaned at the end of each break and shift
10.7 Changing Facilities, Showers and Drying Rooms
• Introduce staggered start and finish times to reduce congestion and contact at all times
• Introduce enhanced cleaning of all facilities throughout the day and at the end of each day
• Consider increasing the number or size of facilities available on site if possible
• Based on the size of each facility, determine how many people can use it at any one time to
maintain a distance of two metres
• Provide suitable and sufficient rubbish bins in these areas with regular removal and disposal
10.8 Avoiding Close Working
As per UK Government guidelines Griffiths has restricted work within 2 metres. Social distancing shall be implemented and maintained throughout all activities, activities that require staff to encroach within 2 metres must be risk assessed by a competent person in conjunction with the SHEQ Department.
The control measures must be signed off by the
• Head of SHEQ and Regional Director and countersigned by the
• Executive Director and Managing Director.
When undertaking a COVID-19 risk assessment, the assessor shall always apply ‘General Principles of Prevention’ and refer to the Hierarchy of Control in Figure 1.
Work that requires skin to skin contact is strictly prohibited.
As a reminder, the Board gives everyone direct authority to stop any activity that cannot be carried out safely.
In line with Griffiths HS.G.90 COVID-19 Guidance and HSE Guidelines, where it is not possible to follow the social distancing guidelines in relation to an activity, you should consider whether that activity needs to continue. If so, take all the mitigating actions possible to reduce the risk of Covid-19 transmission.
Site Management and Supervision should remind the workforce (e.g. at daily briefings) of the specific control measures necessary to protect them, their colleagues, families, and the UK population.
Hierarchy of Controls
General Principles of Prevention shall always be applied when assessing COVID-19 risk. If you unable to maintain two metre social distance, therefore working within two metres the risk assessment and the mitigating control measures shall be reviewed and accepted by your local SHEQ Advisor.
· Eliminate the hazard
· Reduce the risk by substitution
· Isolate the people from the hazard
· Control
· Personal protective equipment
· Behaviours
· Eliminate • Workers who are unwell with symptoms of Coronavirus (Covid-19) should not travel to or attend the workplace
· Rearrange tasks to enable them to be done by one person, or by maintaining
social distancing measures (2 metres)
· Avoid skin to skin and face to face contact
· Consider alternative or additional mechanical aids to reduce worker interface
Site Briefings:
· Consider smaller briefing groups
· Attendees should be at least two metres apart from each other
· Consider holding briefings outdoors where possible
· If this is not possible, rooms should be well ventilated / windows opened to
allow fresh air circulation
HOLD POINT
IF ALL ELIMINATION MEASURES HAVE BEEN CONSIDERED AND THERE IS STILL A REQUIREMENT TO CARRY OUT AN ACTIVITY WHERE SOCIAL DISTANCING CANNOT BE MAINTAINED, A SAFE METHOD OF WORK AND RISK ASSESSMENT SHALL BE DEVELOPED WITH THE SHEQ DEPARTMENT AND SIGNED OFF BY THE HEAD OF SHEQ AND REGIONAL DIRECTOR AND COUNTERSIGNED BY THE EXECUTIVE DIRECTOR AND MANAGING DIRECTOR
The following Hierarchy of Controls guidance are examples of further prevention measures that could be adopted, with the agreement of the SHEQ Department
Reduce  - Where the social distancing measures (2 metres) cannot be applied:
· Consider the frequency and the time workers are within 2 metres of each
other
· Minimise the number of workers involved in these tasks
· Were possible workers should work side by side, or facing away from each
other, rather than face to face
· Regularly clean common touchpoints, doors, buttons, handles, vehicle cabs,
tools, equipment etc.
· Increase ventilation in enclosed spaces
· Workers should wash their hands before and after using any equipment
Isolate - Keep groups of workers that have to work within 2 metres:
· Isolate within teams e.g. (do not change workers within teams)
· Keep groups as small as possible
· Keep away from other workers where possible
Control - Where face to face working is essential to carry out a task when working within 2
metres:
· A task specific risk assessment and the mitigating control measures shall be
developed in conjunction with the SHEQ department before the activity takes
place.
· The risk assessment and safe system of work must be signed of by the Head of
SHEQ and Regional Director and counter signed by the Executive Director and
Managing Director.
· Provide an additional Covid-19 Marshall to oversee compliance.
· The essential work should be completed in a timely manner to reduce the risk
of exposure
PPE - Sites should not use RPE for Coronavirus (Covid-19) where the two metre social distancing guidelines are met.
· Where it is not possible to maintain a two-metre distance, each activity should be risk assessed in conjunction with the SHEQ department. The risk assessment shall use the hierarchy of controls and any sector-specific guidance. The assessment will highlight types of face protection, coveralls, gloves and respiratory protection, mindful that PPE is the last resort in the hierarchy.

· Single use PPE should be the preferred option and be disposed of so that it
cannot be reused.
· Where this is not practicable to follow the Public Health England guidance
(COVID-19: cleaning in non-healthcare settings). Workers shall be instructed
to wash items in accordance with the manufacturer’s instructions. Use the
warmest water setting and dry items completely. Dirty laundry that has been
in contact with a co-worker can be washed with other people’s items. Do not
shake dirty laundry, this minimises the possibility of dispersing virus through
the air. Clean and disinfect anything used for transporting laundry with your
usual products, in line with the Public Health England cleaning guidance.
· Where personnel are required to work in specific environments (e.g. where
persons are shielding, with symptoms, or confirmed Coronavirus (Covid-19)
cases may be present e.g. Welsh Water) additional PPE should be considered
specific to the Coronavirus (Covid-19) risk..
Behaviours - The measures necessary to minimise the risk of spread of infection rely on
everyone in the industry taking responsibility for their actions and behaviours.
· Please encourage an open and collaborative approach between management
and workers on site, where any issues can be openly discussed and addressed.
*For the avoidance of doubt, PPE here refers to standard construction PPE, not PPE used to protect an NHS wearer from COVID-19
10.9 Cleaning
Enhanced cleaning procedures should be in place across the site, particularly in communal areas and at touch points including:
· Taps and washing facilities
· Toilet flush and seats
· Door handles and push plates
· Handrails on staircases and corridors
· Lift and hoist controls
· Machinery and equipment controls
· Food preparation and eating surfaces
· Telephone equipment
· Keyboards, photocopiers, and other office equipment
Rubbish collection and storage points should be increased and emptied regularly throughout and at the end of each day.
10.10 Communication
Where site-based communications are controlled using the voice activated back to back radios (DECT Communications equipment), the sponge windsock shall be removed. The voice activated back to backradios shall be cleaned both before and after the shift by the individual who uses it. The voice activatedback to back radios shall not be passed from person to person during the shift.
When planning jobs consisting of more than one shift, the number of voice activated back to back radiosshall be increased to one per machine per shift.Do not share voice activated back to back radios unless unforeseen circumstances dictate that this isnecessary. Where employees are required to share or distribute voice activated back to back radios,these will be cleaned using sanitisation wipes before and after use.If cleaning products are not available, voice activated back to back radios are not to be shared.
10.11 Vehicles and Plant/Machinery (Including On Track Plant/On Track Machines)
Griffiths have mandated the use of single occupancy for vehicles and plant.
For all plant operations, there should be where possible a policy of a dedicated operator for each machine, minimising the potential spread within the cab/platform area.
Where a change of operators needs to take place, then a thorough cleaning/sanitising procedure needs to be carried out each time. Normal handwashing procedures should be undertaken before approaching the machine.
Touch point components for accessing the cab/platform such as steps, handrails, handles, latches etc. should be treated as potentially contaminated and cleaned/sanitised using appropriate products e.g. sanitisers/wipes/detergents etc. before entering both the cab/platform and areas required to conduct pre-start checks. This is particularly important where others have accessed the machine.
Handles, levers, controls, steering wheels, switches, data screens, seat adjusting mechanisms, arm rests etc. within the cab/platform should further be cleaned/sanitised before starting and operating the machine. If gloves have been worn outside of the machine, they should be removed first before cleaning/sanitising takes place and only re-worn after the operator has left the machine.
Normal exclusion zone requirements apply meaning that direct supporting workers e.g. ‘banksman’ are clear of all moving parts of an operational machine, with non-supporting outside of the designated exclusion zone.
Where workers need to approach the cab/platform, once permitted to enter the exclusion zone by the operator, they should maintain the required distance (minimum of 2 metres) and not touch, lean or stand on any part of the machine during the conversation. Hand signals or radio communication should be the main communication method in maintaining segregation and distancing.
11.0 What to do if someone develops symptoms of COVID-19 on site
If anyone becomes unwell with a new, continuous cough or a high temperature in the business or workplace they should be sent home and advised to follow the stay at home guidance. If they need clinical advice, they should go online to NHS 111 or call 111 if they do not have internet access. In an emergency, call 999 if they are seriously ill or injured or their life is at risk. Do not visit the GP, pharmacy, urgent care centre or a hospital.
If a member of staff has helped someone who has been taken unwell with a new, continuous cough or a high temperature, which has resulted in being within close proximity – then they also need to go home and self-isolate as per government guidance. (Close proximity: physical contact or within 2m distance of a person while they have been exhibiting symptoms. (This should be avoided wherever possible, but could be necessary to administer first aid, etc.)
It is not necessary to close the business or workplace or send any staff home unless government policy changes. Keep monitoring the government response page for the latest details.This needs to assessed on a case by case basis by Senior Management.
11.1 Emergency First Aid
In the event of emergency first aid, which requires close proximity between workers and where it is not possible to maintain a distance of at least 2m between workers for safety reasons, first aid may only be administered it if is for a short duration and the first aider wears the following PPE as a minimum:
· disposable coverall
· tight fitting FFP3 mask (Face fit tested) or powered respirator
· nitrile gloves (worn under protective gloves if required)
· eye protection (goggles, face-shield, or safety glasses)
PPE must be disposed of (or thoroughly cleaned if re-useable) as soon as possible once the task iscompleted.
11.2 CPR
If you are required to perform cardiopulmonary resuscitation (CPR), you should conduct a risk assessment (This is known as a “dynamic risk assessment”) and adopt appropriate precautions for infection control.
Where possible, it is recommended that you do not perform rescue breaths or mouth-to-mouth ventilation; perform chest compressions only. Resuscitation Council (UK) Guidelines 2010 for Basic Life Support state that studies have shown that compression-only CPR may be as effective as combined ventilation and compression in the first few minutes after non-asphyxia arrest (cardiac arrest due to lack of oxygen).
If a decision is made to perform mouth-to-mouth ventilation in asphyxia arrest, use a resuscitation face shield. These will be distributed to sites in due course.
Should you have given mouth-to-mouth ventilation there are no additional actions to be taken other than to monitor yourself for symptoms of possible COVID-19 over the following 14 days. Should you develop such symptoms you should follow the advice on what to do on the NHS website.
11.3 Blood or body-fluid spill
Keep people away from the area. Use absorbent paper rolls or materials from a site spill-kit if available.
Use the PPE in the kit or PPE provided by the company and following the instructions provided with the spill-kit.
If no spill-kit is available, place paper towels/roll onto the spill, and seek further advice from emergency services when they arrive.
12.0 Review
This guidance document will be reviewed and updated subject to any information provided by the UK Government and any other relevant sources.


13.0 Assurance checking
Management Assurance checks will be carried out by Management and/or the SHEQ Department to ensure that AGC is operating in compliance with this guidance, government advice and the approved risk assessment.
In addition to these checks, each site shall appoint nominated COVID 19 Compliance Marshals – each site must assess how marshals are required relevant to site numbers and work activities (e.g. potential to encroach within 2m social distance limits)
Assurance will be monitored and recorded on form HS.F.77 – COVID 19 Workplace Checklist
[bookmark: _Toc40094620]Health and Safety File
The Health and Safety File shall be prepared by the Principal Designer and handed to the Client at the end of the project.  If the Principal Designers appointment finishes before the end of the project, the file must be passed to the Principal Contractor who will take responsibility for reviewing, updating and revising the file until the end of the project where the file will be handed over to the Client.
The Health and Safety File should contain the information needed to allow future construction work including cleaning, maintenance, alterations, refurbishment or demolition to be carried out safely.  Information contained in the file should alert those carrying out such work to the risks and should help them identify how the work can be done safely.

The file should be useful to:
· Clients who have a duty to provide information about their premises to those who carry out any work there.
· Designers during the development of any further designs or alterations
· Principal Contractors and Contractors preparing to carry out or manage such work
· Principal Designer for preparing for construction work.

Clients, Designers, Principal Contractors, other contractors and the Principal Designer all have legal duties in respect to the Health and Safety File.
When putting together the Health and Safety File, the level of detail should allow the likely future  risks to be identified and addressed by those carrying out the work.  
The layout and format of the Health and Safety file will be determined by the Principal Designer in the Pre-Construction Information Pack.
The Project Manager will collect and gather the information for the Health and Safety File, where that information is available on site.  The Detailed requirements are listed as Appendix 15
Contractors will each be provided with a list of information required for inclusion within the Health and Safety File.
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APPENDIX 1 Pre-construction Information including Environmental Survey and Services Information
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See Site Health & Safety File



















[bookmark: _Toc40094626]APPENDIX 5 Fire Risk Assessment and Management Plan



See Site Health & Safety File
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[bookmark: _Toc40094628]APPENDIX 7 Risk Assessment and Method Statement Schedule (RAMS)

See Site Health & Safety File


























[bookmark: _Toc40094629]APPENDIX 8 Record of Statutory Inspections


See Site Health & Safety File

























[bookmark: _Toc40094630]APPENDIX 9 Training Certification/Plant Operatives Licence



See Site Health & Safety File for Induction Sheets
























[bookmark: _Toc40094631]APPENDIX 10 Temporary Works Register
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[bookmark: _Toc40094632]APPENDIX 11 Site Waste Management Plan

See Site Health & Safety File


























[bookmark: _Toc40094633]APPENDIX 12 Safety Inspection Reports
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[bookmark: _Toc40094634]APPENDIX 13 Initial Incident Notification Flowchart & Accident Form

See Site Health & Safety File

APPENDIX 14 Proposed Floor Plans
[image: ]
	[image: ]
	Construction Phase Plan
AGC-T08



	
	




			
Issue no:	1	Date:	18.07.16
Approved by :	IMS Controller	Document owner:	Environment

Uncontrolled when downloaded or printed 
1



			
Issue no:	1	Date:	17.05.17
Approved by :	IMS Controller	Document owner:	Health & Safety

Uncontrolled when downloaded or printed 
21
APPENDIX 15 Stats Drawing
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