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 Introduction 1.0 
 
This report will critically assess personal beliefs and value systems and how they affect the professional character within the workplace. The organisation to be used for this assessment will be Dats TV Limited a new SME media production company located in Birmingham, England. The managing directors at this organisation use a flexible management system that uses training, review meetings and action planning to achieve company targets. The core team has worked on many projects within the media industry and the third sector for several years first teaming up for the making of the “One Mile Away” documentary released in 2012 which went on to win the prestigious Micheal Powell award for best feature film at the Edinburgh film festival 2012. The team's journey is well documented in the mainstream press where their values and beliefs are credited as catalysts that inspired the movement for change through the arts and media. 
This report will continue with a critical analysis of the impact the UK government beliefs plus core values have on workplace behaviors Utilising the many reports and policy disclosures from the government's website and reports from the press the analysis will use the documented impact felt by the public in the effects it has on their workplace behaviors to form its findings. This impact will be looked at from the Government's point of view than the constituent's point of view and then we will look deeper into the impacts on industry policy and practice which affect worker's behaviors as they affect zero-hour contracts has on the temp workers behaviors within a workplace. 
An Examination of the Danial Goleman “Emotional Intelligence” Theory will be analyzed to produce an Evaluation of the Emotional Intelligence Management theory to distinguish its relevance and weaknesses in modern-day organisational management practices. 
Finally an argument for and against the notion that the economic environment of a nation affects resident business will be produced.  
 
 
 
 
 
 
A critical assessment of personal belief and value systems and how they affect the professional character within the Dats TV Limited organisation 2.0 
A personal belief and value system can be defined as the guiding principles a person or an organisation has which guide their overall behavior. 
Dats TV Limited background information 
The Team has been working together since 2010 with our first feature documentary “One Mile Away” being released in 2012 on Channel 4 and going on to winning the prestigious Micheal Powell award for best feature doc (2012). We as a team have worked on numerous successful projects from Multinational talent search events, documentaries, Feature film productions, and 3rd sector crime intervention projects. 
With our hands-on experience with conflict resolution, mentoring and crime intervention using media and the creative arts we have seen measured success as reported in a document published by the Boston Social Group (2012) where it is reported that the crime in our affected areas dropped drastically while the project was running and was highlighted as a major factor in this drop in this criminal activity. 
Some of the team values and beliefs reviewed and noted for the success within our organisation are: 
· Teamwork makes the dream work 
· Fail to plan, plan to fail 
· Leaders lead by example 
· Communication is key 
· Quality over quantity 
· Time is the most valuable resource 
· Family values 
· Human rights 
· Equal opportunities 
· Customer Engagement value (Kumar, 2014) 
 
 
 
 
 
Core Team 
Simeon Moore - Chief Executive Officer 
Simeon is responsible for the day to day running of the company, hitting targets set by the board of directors and supporting the overall productivity of the company. Specializing in third sector crime intervention, working in schools in the affected areas our CEO has the experience to organize the team to achieve targets promptly to a high standard empowering the movement to work more efficiently for positive change. 
Personal beliefs and values: 
· Hitting targets 
· Teamwork 
· Crime intervention 
· Positive change 
· Education 
· Entrepreneurialism 
· Family Values 
· Paying the bills 
· Work smarter not harder 
· Human rights 
Uanjuma Thompson - Chief operations Officer/Creative Director 
In this role, Uanjuma is responsible for Production quality and overall look of the Brand making sure that the continuity of the brands' appearance in the public domain is to the vision set by the board. Working closely with our support network and meeting beneficial partners, focusing all available accessible resources to enhance our production practices and the evolution of the brand as we move forward. Qualified in Managing enterprise in the 21st century Cert HE level for and currently studying for his BA in Management and Leadership Uanjuma will continue to develop our management strategies for each project. 
Personal beliefs and values: 
· Teamwork 
· Family values 
· Sacrifice 
· Privacy 
· Education 
· Networking 
· Business acumen 
· Entrepreneurial spirit 
· Creativity 
· Human rights 
· Karma 
· Darma.......... 
Dylan Duffus - Production Manager 
Dylan Duffus is an accomplished actor, Producer, and Director of Successful documentary and feature film. With these experiences plus professional contacts he gained in the Film industry, our PD knows the industry standards we must work to, utilising his vast network of professional supporters to overcome any production issues. 
Personal Beliefs and values 
· Knowledge is power 
· Family values 
· Networking 
· Professionalism 
· Communication is key 
· Getting the job done 
· Team support 
· Human rights 
· Entrepreneurial spirit 
· Karma 
· Darma........ 
Support Network 
Creative England, Screen Central, Doc Society, Penny Woolcock (Award-winning film Director) Purple Gecko Productions and Global Handshake.  
 
 
 
 
 
Theoretical framework 2.2 
Dats TV challenges the glamourized gangster image portrayed in Grime music and Film by offering youth an alternative to being a “slave to the street life”. – Birmingham Mail 
The Managing directors at Dats TV have very similar values and beliefs which is a very important factor for the success and longevity of the company (Mahajan, 2016). The values and the belief systems for the company are based on industry standards and regulations covering privacy, data protection, child protection and all the standards required by law alongside our value and belief system. These laws regulations affect workplace behavior in our company in the form of controlling the type of media we produce and how we produce it, our non-discrimination policy and our general conduct with outside entities. The political environment on whole shapes and forms our behaviors and our content output within the workplace. 
Findings 4.3 
Dats TV has worked across the nation spreading a message of self-development through positive mindsets and practical rewarding occupations which is one of our core values. One of the major problems is the negative lifestyle and mindset pushed through popular music and films with little to no practical and positive push for solutions. We at Dats TV believe that not being aware of the opportunities and resources available for business development, personal development, project funding, technological advancements, and training are some of the major factors hindering the progress within our city and globally. 
We also believe that each individual must lead by example of this is the fact we are leaders in our field of Media Production Guiding the next generation of creatives from a path of destruction to a path of opportunity through awareness of the opportunities and resources available. 
Working closely with all our partners and support network we have created a blueprint or recipe for success through hard work, personal development and firm belief and value systems as stated within this report. this blueprint will continue to evolve and grow with the business to achieve our mission to create and develop tangible opportunities in the Creative Arts and media production sector through experienced project management. 





Critical analysis of the impact the UK Governments beliefs and core values have on workplace behaviors 3.0 
Background Information 3.1 
 
The Uk government now is a conservative government lead by the PriceMinister Boris Johnson. This government believes in a fair society as stated in their manifesto (https://vote.conservatives.com/our-plan) alongside: 
 
· Getting Brexit done 
· Investing in our public services 
· Infrastructure 
· Supporting workers and families 
· Strengthening the union 
· Unleashing Britain’s potential 
The government aims to achieve these beliefs and values by: 
· Increasing the number of nurses by 50,000 
· Leaving the EU in January 
· No rises in VAT, Income tax or National Insurances 
· A rise in pensions of 2.5% per year 
· No-one having to sell their home to pay for care 
· Reaching a net zero by 2050 
· Spending £6.3bn on 2.2 million disadvantaged homes 
· Introducing a point-based immigration system 
· Continuing the roll-out of universal credit 
· Creating 250,00 extra childcare places 
· Financing students 
· Laying a new Manchester to Leeds rail line 
· Launching a democracy commission 
 

Theoretical framework 3.2 
The government has outlined its intentions in its 2019 manifesto which outlines the plan the achieve the government's aims according to its beliefs and values. As reported on the official Conservative website they claim to offer the public a future where Brexit gets done so we can move our focus onto our nation's priorities. I will analyze two of these proposed policies to gauge what effects could be felt in the general public working environments. 
Increasing the number of nurses by 50,000 
As explained by Hue Pym of the BBC in his analysis the promise of Increasing the number of nurses by 50,000 by the government. In this analysis, it is shown that currently there are approximately 300,000 full-time posts for nurses. The government plans to train the needed amount of nurses by reintroducing the grants of between £5,000 - £8,000 per year for maintenance purposes for students. The government scraps these grants in 2017 and it could be said from this information that it was the government's actions in the first place which affected the workplace behavior of nurses causing a shortage in staff through lack of proper vocational training. This has harmed the working environment and with this u-turn, in the way of resonating the maintenance grants, the government hopes to see a turnaround in the overall performance of the NHS (Pym, 2019). Labour offered a lower target figure for new nurse recruitment of 24,000 based on a higher number enlisted in training with an introduction of free tuition fees and the maintenance grants. 
“Healthcare is devolved so these policies would apply to England only, but Scotland, Northern Ireland, and Wales would benefit from the funding”. Hue Pym (BBC Health Editor) 
Leaving the EU in January 
In an analysis by Chris Morris, it is relayed that Boris Johnson made a personal guarantee to the public that he would get Brexit done if he won the majority which he did in January 2020. He also claimed that he would end political separation in the country, according to Chris Morris and the opposition parties this bold claim seems to be unlikely.  
Included in this promise is an additional promise to negotiate an EU trade deal within the next year without an extension to the post-Brexit transition period beyond December 2020. That has given the country a very minimal amount of time to negotiate a reasonable deal adding to the fact that they have given the EU advance notice of the time constraints which will only complicate the English government's negotiation positioning.  

Findings 3.3 
It is difficult to know what will become of the UK when they are out of the EU single market and until the full measure of our relationship with the EU is revealed Brexit will remain unambiguous to the people in terms of its function. 
These policies will have a definite impact on the UK and its working environments in all industry sectors (Morris, 2019). 
 
Examination of the Danial Goleman “Emotional Intelligence” Theory 4.0 
A possible definition of Emotional intelligence could be that Emotional Intelligence is the capability to execute precise reasoning and deliberations about emotions and then the ability to use that newfound emotional information to enhance one's deliberations and thought patterns(Mayer et al., 2008 p.511) 
Daniel Goleman's theory of emotional intelligence has Five major components, which are: 
· Self-awareness 
This could be classed as the ability to be aware of emotions and perceive how these emotions affect one’s feelings and how these feelings and emotions can affect others. Self-awareness could be said to be about being open and unashamed of one's floors and the ability to embrace new experiences which will help build a deeper level of self-awareness through social interaction coupled with each experience over time. 
· Self-regulation 
This factor requires the ability to express the appropriate emotion for any given situation. Being mutable and able to cope with evolution and being able to correctly deal with conflict. The main property here could be the ability to be aware of one’s actions and their knock-on affects others and being able to accept responsibility for these actions. 
· Social skills 
Knowing yourself can give you an ability to communicate with others daily and being emotionally stable can boost social interactions. Some of the social skills needed are:
· Active listening 
· Good verbal communication 
· Good body language awareness 
· Leadership skills and 
· Rapport development 
· Empathy 
Empathy is the ability to put yourself in another's shoes mentally understanding how they feel from their perspective. 
This allows a person to respond in an appropriate fashion considering the other person's emotional state. 
Empathy can allow one to be aware of social and workplace dynamics that have major effects on social and workplace relationships. 
· Motivation 
The motivation considered here is the motivation that comes from within, this type of motivation is not powered by an external reward system or for the promise of pay but from an individual personal belief to do things to the best of their ability at all times. People that use this type of motivation can often be seen in a trance-like flow fully engaged in achieving their goals. 
The Goleman Theory of Emotional intelligence has been said to have derived from the Gardener's perspective of social intelligence and then further conceptualized as Emotional intelligence by Salovey and Mayer (Salovey & Mayer 1990). 
 
These theories are hinged on the fact you must be aware of the emotions within and the emotions of others this is not in the general sense of self concerning others but in the sense of using the emotions within self and in others to solve complex problems and help regulate behavior (Salovey & Mayer 1990).  
 






Evaluation of the Emotional Intelligence Management theory sighting its relevance and weaknesses in modern-day organisational management practices 5.0 
What are the different models of Emotional Intelligence? 
· Goleman’s EI performance model 
· Bar-One's EI competencies model and 
· Mayer, Salovey and Caruso’s EI ability model 
These EI models have been constructed through vigorous analysis, research alongside numerous scientific studies. 
Goleman’s EI performance model (Faltas, 2017) is an amalgamation of abilities that are aimed at four disciplines: 
· Self-awareness 
· Relationship management 
· Social awareness and 
· Empathy 
Goleman puts forward that these four abilities form the foundation of the 12 subscales of EI.  
· Emotional self-awareness 
· Emotional self-control 
· Adaptability 
· Achievement orientation 
· Positive outlook 
· Influence 
· Coaching and mentoring 
· Empathy 
· Conflict management 
· Teamwork 
· Organisational awareness 
· Inspirational leadership 
Looking at these 12 subheadings of the Golman EI theory it becomes evident that all these values are very important and relevant in modern times.  
 

Even though scientists possess different views regarding the components of emotional intelligence (Mayer & Salovey, 2004; Goleman, 1998; Petrdies, 2011) as well as its definitions and implications, the major debate is around its scientific Credibility. As Murphy (2014) points out, several studies on emotional intelligence still cannot convince a big part of academic society to accept emotional intelligence as a separate scientific construct; therefore, that is the reason for this issue being raised in the current work. 


Arguments for and against the idea that the economic environment of a nation affects resident businesses 6.0 
An argument for the idea that the economic environment of a nation affects resident businesses 6.1 
In recent days we have seen the effect the environmental conditions of a nation can affect its economic environment thus affecting the nation's resident's businesses negatively. With the Covid-19 outbreak, it has shown that the economic environment can affect residential businesses as we see a lot of companies closing down or in need of government assistance to weather these economic fluctuations caused by the health crisis.  
The UN has reported that they and the development agency have noted that the slow down in the global economy caused by the pandemic will most probably cost a minimum of $1tn. 
When the UK budget was released the “Office for Budget Responsibility proposed that the impact from the pandemic on GDP growth could be 0.1%-0.5%, this calculates to about £2bn-£5bn of the UK’s GDP.  
Things have radically changed since that report and now it is being realised that its not essentially a case of the output slowing but the thought of it stopping completely an actuality which would affect every resident business (https://www.accountingweb.co.uk/business/finance-strategy/how-much-will-covid-19-cost-uk-businesses).  
Arguments against the idea that the economic environment of a nation affects resident businesses 6.2  
International companies using Tax havens and offshore accounts and businesses can counter the effects of the economic environment so this shows that not all residence is affected by a nations economic environment.   
In a report for Oxfam, it was reported that the wealthiest and the west are growing economically from the use of Tax havens which has caused a huge wealth gap. The inequality of this loophole has allowed the richest of society to evade their tax obligations.  
The knock-on effect prevents nations from receiving adequate funding for vital public services their businesses benefit from with no assistance in combating the poverty and its effects, this situation is very harmful to the progress of the developing countries which these tax-dodging companies target (Cobham, A. and Gibson, L., 2016). 

Conclusion 7.0 
A personal belief and value system can be defined as the guiding principles a person or an organisation has which guides their overall behaviour. As we can see in this report the beliefs of an organisation are built upon the beliefs of everyone in the organisation regulated by the rules of engagement set out by the government. The values of the director's paramount but they must resonate with the whole team for success of the organisation over time. Value and belief systems are very important to all, from the individual to the largest governments worldwide but not everyone has the same value system. The Dats TV limited team show that over time values can transfer from one member of the team to another which builds stronger team values and team beliefs. 
Dats TV will use the success of its past and future project to prove the fact that you can achieve great things with the right Training, Support, and Awareness. 
“This company was built on the personal belief and value systems of the board of directors” Uanjuma Thompson
Going through thirteen of the Key Points in the governments 2019 manifesto it is possible to see the efforts the government is aiming to employ to help the British public through these times of separation from the EU, but it also plain to see that the measures will cause a lot of uncertainty in the years to come about the actual political and economic environment for all.
Goleman's theory of Emotional Intelligence in the modern business world could offer the capability to execute precise reasoning and deliberations about emotions and then the ability to use that newfound emotional information to enhance one's deliberations and thought patterns(Mayer et al., 2008 p.511).
The idea that the economic environment of a nation affects resident businesses has strong arguments for and against as shown in this report but the fact that not everyone can be affected by the economic environment has shown an incredible flaw in modern society. With the richest amongst the population their seems to be a loophole which allows some business owners to supplant their tax obligations while reaping the benefits of their country of residences infrastructure and economies stability or instability (Cobham, A. and Gibson, L., 2016.
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