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Recruitment is a complex process that identifies, locates and attracts a potential candidate for a vacancy.	
According to J. Sirbu, recruitment is the activity that identifies the sources of qualified candidates, establishes the persons having the necessary qualities and determines them to apply for vacancies. (Sirbu, 2014)
First-line manager is ‘a manager at the lowest level in an organization, who deals directly with employees’ (Cambridge Dictionary, 2019)
BusinessDictionary tells us that First line managers generally supervise production on line tasks in the manufacturing business and typically consist of positions such as supervisor, section head and shift boss.
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In the employment cycle, the first step is the recruitment.





Every recruitment process starts with the awareness of the need for personnel. It involves an analysis of the needs of the company, define the position specifications, the duties, roles and responsibilities of the prospective candidate and the characteristics of the candidate. 
After completing this step, a recruitment plan is required. It includes the necessary budget, the people involved and the identification of sources for potential candidates. They can come from internal or external sources.
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The recruitment announcement is the most popular marketing method for attracting the right candidate.
To find as many candidates as possible it is very important that before writing it we know the profile of the desired employee.
	The aim should be to get deeper into the labour market with a more attractive job offer so as to make a corresponding response from two points of view: 
a) requests for additional information 
b) of the number of applications submitted.

Advertising choices are:
· Internal: notice board, email, company website, intranet system

This method has the benefit saving time and money on recruiting costs, motivating employees through opportunity provision and they are already integrated to the culture and rhythm of the business. At the same time, for some posts, bringing a new perspective or a new set of skills can add value to team capabilities.

· External: press: local, national and trade offline (print) advertising, online advertising (job sites), social media, billboards, radio, Job Centre or shop-window advertising.

According REED ‘LinkedIn is the no1. social platform for recruiting and screening candidates with more than 350 million professionals present, above Facebook and Twitter, and allows specific targeting of content to the skills and expertise required for a role.’

The recruitment announcement should:
· present the enterprise and/or object of work with a few concise references, 
· provide some details of job features, key personal attributes that the job holder must possess, 
· outline the main terms and conditions of employment and work, including level of pay for that post, 
· present how and to whom job applications must be sent,
· put all the above points in a concise but attractive form, 
· comply with the legal regulations.
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The efficiency of the recruitment announcement is calculated by reporting the total number of candidates to the number of those matching the job requirements. The more effective the announcement, the lower the result.
Depending on this value, you will know in the future how to formulate the message you are addressing and what recruitment source to direct your attention to.
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