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Task A – Definition 1 (Plus 2+ Academic References) (Circa 200 words)

	
The definition of sport is “an activity involving physical exertion and skill in which an individual or team competes against another or others for entertainment” (Oxford Dictionaries, 2017). But since then, the world of sport has changed so that means the definition has changed also. According to Claspille (2016), the definition of sport has changed over the years because people have forgotten that sport is about mental strength not just physical strength. So that is why he states people can’t just use the dictionary definition anymore. A major talking point in his article is about esports and whether it should be called a sport. Claspille (2016) states that esports player are the new generation of athletes as they might not be physically strong but they are mentally strong so are able to sit in a room for hours and play games. It could be argued that the definition needs to because sports need to have both parts of it, they do not necessarily need to be both physically and mentally straining.







Task A – Definition 2 (Plus 2+ Academic References) (Circa 200 words)

	
According to Sport England (2017), the definition of a national governing body is that it is a self-appointed organisation that governs their individual sport. Sports councils don’t establish or appoint people to the national governing bodies. Each national governing body has their own set of roles but the most common one for all is that they should keep funding their individual sport so that more people can play it, they should promote their sport to gain funding from the government and hire coaches to coach their top teams.  

Funding is important to the development of players from amateur level all away up to the professional level, funding will let teams buy equipment so that the players will improve if they have better equipment. But for the national governing bodies to support community teams they will need the continued support from the national lottery and Exchequer over the next couple of years (Sport England, 2017).  







Task A – Definition 3 (Plus 2+ Academic References) (Circa 200 words)

	
The definition of leadership in sport is a team of leaders who know how to deal the pressure of leadership. A leader should be calm, confident, committed, good communication, listener and motivate. According to Sampla (n.d.), a successful team require strong leaders if they want to achieve at the highest level. He states that qualities of an effective leader are vison, empathy, ambition, motivation, charisma, understanding needs of others and experience. If a team has several of these types of leaders then it is a recipe for success for their team. He also mentions that there are three traditional types of leadership used in all sports. This is used at amateur level all away up to the professional level. An example would be Sunday league football for amateur level and then the premier league for the professional level. These types of leaders are Autocratic, Democratic, and Laissez-Faire. An Autocratic leader means the leader normally makes all the decisions and tries to complete the tasks quickly. A Democratic leader will normally share the decision with the group and they aren’t afraid to share the responsibly out. A Laissez-Faire leader will let the group decided what they want to do and will not interfere.









Task A – Definition 4 (Plus 2+ Academic References) (Circa 200 words)

	
Economy is an important part of sport and it has been increasing more every year (Wilson, 2010). One example of this is hosting a world cup or Olympics games. It costs so much money to set these two tournaments up and most countries don’t make their money back (Riley, 2014). According to (Wills, 2016) she states that Tokyo lost around $150 million on their bid for the 2016 Olympic games and now has spent $75 million on their 2020 bid. This is what the Olympics does to countries, so overall Japan lost $150 million which could have been used elsewhere on different projects. The bidding process isn’t the most expensive thing about the Olympics; it is the next stage. You have to spend money building stadiums, accommodation and new road links to get to the facilities. An example would be the London 2012 games. They spent $14.6 million on the games which the UK taxpayers had to pay $4.4 billion (Wills, 2016). One benefit from hosting the Olympics is that you create thousands of temporary jobs like accommodation staff, so that will help improve the local community. The negative effects of hosting the Olympics is that you might not make enough income from ticket sales to make a profit overall and the jobs are only temporary so the people will become unemployed again. Overall the economy has a major effect on sport so you need to make sure that you can support it after you host a major tournament. Speaking about another sport I will take a look at football, football is one of the biggest sports in the world and it has a big effect on the economy. According to Consultancy.uk, (2015) premier league clubs have added 3.4million to the economy. As the premier league continues to grow it will have a bigger impact on the economy and that is an excellent thing.








Task A – Definition 5 (Plus 2+ Academic References) (Circa 200 words)

	
The definition of an operational process is that it uses input and outputs. Garner (2012) states that inputs would be raw materials, labour, equipment, and money. An output would be the product, information, or services. An operational process in a sporting organisation for input would be people, equipment, raw material, and money. A football club for example as a sporting organisation, they need people to answer phones, take orders if people what to buy items, as a football club they will have merchandise to sell so they would need to have that stored some place so that they can sell it. The output for a football club would be selling tickets to fans when they enter the stadium, people showing them where their seats are and selling drinks and food before and during the game. Overall each type of business has an operational process and that is the key to success.










Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 500 Words (References 5+)

	[image: ]Internal Stakeholders
External Stakeholders

[bookmark: _Hlk481124039]Sports Wales states that sports in Wales is starting an unusual shift in culture, the culture change is hopefully going to improve Welsh sport. Sports Wales agenda is still to get more people active and keep them active. (Sport.wales, 2017) The job of Sport Wales is too continuing to develop and promote sport in Wales and keep people active. For each different internal and external factor they have different ways of communication channels so I will go over a couple. The channel for the Welsh government will be that they would have a meeting with sports Wales to talk about things. For the volunteers they would either send an email or get course teachers or coaches to pass a message to them. For Schools they would send a couple of coaches to talk to them. These are all appropriate because for schools and volunteers they don’t need the manager of Sports Wales to speak to them, he only needs to speak to people in the government or other big companies. 
 







[bookmark: _GoBack]Sports Wales has loads of internal and external factors to their organisation but only some of them have an influence on the athletes. With regard to funding I will first look at the internal factors and they are the board, management, and the Welsh Government. For athletes to succeed they need funding so that they can train at the highest level with the best equipment and best facilities. With just looking at the internal factors we can see that the board and management would work together to try and get the best possibly equipment for them and the best facilities in the UK. Sports Wales already has elite facilities that their athletes can use to train in and they are the Sports Wales national centre, the national pool, the national indoor athletics centre, and the national velodrome (Sport.wales, n.d.). Sports Wales would need to pay to use these facilities and also pay for accommodation and transport for the athlete so in the end it would cost a lot of money. The Welsh Government could possibly give grants to athletes that have been performing above their ability in the sporting competitions but this would only be a couple of athletes. 
[bookmark: _Hlk481124057]With the external factors, Sports Wales could receive extra funding from certain ones if they see potential in some of the athletes. The ones that could potential give money is the Central government, Universities, Welsh sporting organisations, suppliers and Welsh sports minister. The Welsh sports minister and the central government could work together to give Sports Wales grants to give to athletes if they have shown that they have the potential to perform in the tournaments (Sport.wales, n.d.). With the Welsh sporting organisations, an example would be the Football association of Wales, they might have some young athletes who have shown potential so they could possible give them money so that they are able to travel to events and buy the latest equipment. “Sports Aid is a charity helping the next generation of young British sports stars to succeed. The charity offers help at the start of an identified young athletes journey.” (Sport Wales, 2017)
Suppliers could give free kit to Sports Wales so that their athletes won’t have to buy any kit in the future and this will save them money. Universities will also be able to help out sports Wales if they have students who are athletes, they could help fund the athlete so that would save them money and they could also let Sports Wales use their own facilities.  If Sports Wales keeps receiving funding from both internal and external factors then the athletes will still be able to train at the highest level and continue to fight against the biggest nations in the best tournaments around the world. Schools and local clubs have a responsibly to make sure that they can find any children who actually have the talent a chance to practice and improve. So Schools could use 5x60 (Sport Wales, 2017) to let the children practice new skills and then they would need Sports wales help to actually give them funding to hire coaches to do the 5x60 sessions. Local clubs should give players game time so that they can practice more as they need game time when they are young.







Task C – Complete Operational Planning Document for your Event (Fill, 2006) (500 words) 

	Title of Event
	[bookmark: _Hlk481124085]Swansea Adults 5 a side tournament 

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	According to (Fill 2006) he states that there are three main event activities and the one that I am going to choose is the community event. A community event gets sponsorship from local shops and business, they attempt to contribution to local community initiates, an example would be community centres and fun runs. The purpose of this event is too get more adults active in sport so that they can keep fit and have fun playing against other people. I hopefully will try and get around 32 teams for both male and female a then they will see who is the best team.

	Event Description
Think What?
	I will be hosting a 5 a side tournament for males and females on Friday 21st to Sunday 23rd of July. I will hopefully get 32 teams for both the male and female category. This is only an adult event from the ages 18 to 60. The tournament will be held in Play Football centre in Swansea as they already have the facilities to play multiple games at once. They will be one of the main sponsors for the tournament so they will also provide limited edition shirts for the tournament. Cost to enter a team is £20 and supporter tickets is £15 per day or £35 for all three days. If the event is successful then I will do a tournament for a bigger range of ages so that everyone gets a chance.

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = ADD

	Partners
	The partner that I will have supporting my event are play football Swansea and Swansea City Council. These are my main two partners but my minor partners are Exercise 4 less and Swansea City football club. 

	Strategic Impacts (Government, Local Authority, NGB’s)
	Active Wales



	Venue/ Facility (Justify)
	[bookmark: _Hlk481128416]Play football centre
I have chosen this area for my tournament because they have several 3g pitches so I will be able to play multiple games at the same time. It isn’t that far from the Swansea city centre so it won’t be hard for people to travel to the area. 

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The event was first talked about in January 2017 and after speaking with the council they felt it was an excellent idea and they supported it 100%. When I was coming up with an idea for a football tournament I first looked at what competition there was around Swansea and the surrounding area. I didn’t find any football tournaments like this one so I decided to go again with it in the summer because I felt I would get the most people available at that time. After I decided what event I was doing I looked in to sponsorship for my tournament and the first place I looked was Swansea City football club, In March I had a meeting with them and they decided to sponsor my event, they agreed to give me a grant of £10,000 to fund the event. The second place I looked was Play football centre, I wanted to be partnered with them as they had the sporting facilities to be able to host mu tournament. When I spoke to them they loved the idea and agreed to sponsor the event and let me use their facilities for the three days. So play football Swansea and Swansea city football club are my sponsors for my event. 
During the next three months before the event I concentrated all my efforts on the promotional side of the event. The way I decided to promote my event was to post on social media, newspapers, going around local businesses, radio and posters. For social media I will create a facebook page for the event and invite people. I will then make sure to keep the updated on what is happening and how can people get involved by volunteering. With the newspapers I will put an article in the paper saying what my event is and when the event is on. I will keep them updated by putting an article every 2 weeks. With the radio I will post about a month before the event to try and get more teams and supporters to come. I will email several local businesses like Tesco, Amazon and BT and see if they want to put teams into the event. I believe it would benefit their business because they will get their workers moving around so that they help them stay fit. 

	Staffing Requirements (Duties, Technical Certificates etc.)
	The staff that I will require for my event will be 5 FA qualified referees, 5 qualified first aid officers, cleaners, security, food and drink staff members, water boys and volunteers. For the referee’s, they will need a basic refereeing badge and they will need to prove they have gotten the badge before they can referee the games. The first aid officers will have to have gone on a first aid course and prove it before they can be a part of the event. We will need cleaners at the event because people are going to bring their own food and possibly buy their own so we will need cleaners to pick up all the rubbish and put them in bins. We will need food staff members to cook and hand out the food over the three days of the event, included in the staff will be water boys, they will be on hand to give water out to the football players when they require it. I will be also asking for volunteers to give a hand for a couple of hours if they have some spare time because they could help the referee with some decisions or help the cleaners pick up all the rubbish. I will also get match organisers to help me keep the event organized and on schedule so that everyone isn’t getting bored and not having fun. 

	Equipment Required

	The equipment that I require for my tournament will be footballs, cones, kits, whistles and first aid kits. All the equipment that I need will be supplied by Swansea City football club and play football Swansea.  

	Key Legislation
	According to (London Events Toolkit, 2017) events had to follow the “The Event Safety Guide: A guide to health, safety and welfare at music and similar events (HSG 195)” This is only legislation I have to fill in for my event.


	Health and Safety Risks
	For the health and safety I will perform a risk assessment every day to make sure the pitches are in good quality to be able to play on. I will have a first aid officers on each of the pitches just in case of an injury to a player. So this will lower the risk to the players. The legislation for health and safety is “Successful Health and Safety Management (HSG 65)” (London Events Toolkit, 2017).


	Economic and Operational Considerations
	I have to use my budget wisely and try and get the best deals for like kits and football for example. As I don’t have to pay for the kits, footballs and facilities I should be able to make a profit at the end of the event and then put that money for the next event in the future. With my event I have to make sure I don’t go over my budget as if I do then it will affect my future events.



 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
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Are all of the above relevant for your event?

	Gantt Chart (Insert from Excel)
Add more depth to this are and all activities don’t continue throughout cycle





Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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Survey Monkey Audit of relevant questions (What would you ask participants to audit the customer experience at the event) (Screenshot from Website page and insert into table below)
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Add different types of questions:
· Rating
· Open
· Closed
· Scaling






























Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Add website, date, venue, etc. Why a picture of a referee?
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