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[bookmark: _Toc74858073]Introduction

In this report I will talk about understanding the skills and knowledge I gained from attending the Professional Career Development course in weeks 1-5.
I will identify my Smart goals, where I will frame the specific, measurable, achievable, realistic, and time-bound,elements in which I will apply some of Stephen Covey's 7 habits. I will also apply Swot to help me find my strengths, weaknesses but also opportunities and threats to be able to achieve my future goals and I will try to create a table with Personal Development Plan (PDP) to be able to achieve my goals.

[bookmark: _Toc74858074]Main finding

Career development is a complex training process that is a formal way used by organizations to help employees gain the skills and experience needed to perform activities.
This is important because it motivates and increases the loyalty of human resources in the organization.
Professional career development is a process of self-knowledge and decision-making that shapes and prepares employees to respond to both individual needs and the current and future needs of the organization.

[bookmark: _Toc74858075]What did I learn?

In weeks 1-5 I learned a lot of new and interesting things for my professional development, such as 7 habits of Stephan Covey, about Albert S. Humphrey who developed the SWOT analysis technique in 1960, about Smart goals and self-knowledge. window developed by Joseph Luft and Hari Ingham in 1950. I also learned about the VARK learning style - (visual, audio, read / write and kinesthetic) - Questionnaire developed in 1987 by Neil Fleming and I also learned about the style of Honey & Mumford (1986) - developed by Peter Honey and Alan Mumford (activist, reflector, theorist, pragmatist).

[bookmark: _Toc74858076]What challenges did I face? What learning and development strategies can I employ to overcome them in future?


The challenges I encountered during the lessons were that I found it difficult for me because I had a very long break from learning and knowledge. But during the lessons I managed to overcome them. Because there were so many new things for me, it took me a while to understand the module. My knowledge was minimal at the beginning of the mode, but along the way I managed to accumulate a lot of information during the lessons, but also with the help of academic resources and very useful in my professional development.
From this lesson I learned how to discover my goal and set my goals.
Through the Swot analysis I managed to discover my strengths and weaknesses but also the opportunities and threats. Thanks to this Swot analysis you can reduce the chances of failure, understand what you are missing and eliminate the dangers that could affect you.
Swot analysis is a technique that can be used to evaluate the 4 aspects of our business and we can use it to the advantage of our organization.
It is important to capitalize on our strengths and minimize threats and at the same time take advantage of the opportunities available. Performing Swot analysis for strategic planning and to determine the company's objectives.
Vark learning style designed by Neil Fleming in 1987. VARK learning styles are visual, auditory, read / written and kinesthetic. Following the questionnaire I found what kind of student I am and how well I learn. My learning style is kinesthetic which results in kinesthetic students learning best. Honey & Mumford's (1986) second learning style was inspired and built on Kolb's learning style. The 4 learning styles are Activist, Reflector, theorist and pragmatist. My style came out reflector combined with activist, that is, it means that I love challenges and I like to face new problems but also to think deeply about what I am learning.

[bookmark: _Toc74858077]How can I apply this learning to my personal professional career development “journey”?

The skills I managed to discover during the lessons will help me to develop both personally and professionally.
I will be able to easily apply this information accumulated in my professional career “journey” as I have accumulated a lot of information needed to achieve my smart goal and to put into practice all the things I have learned about development. professional career and also makes this challenge as easy as possible on the path I have to take.
All this information that I have accumulated from the Professional Career Development module will help me to achieve my goal which is to open my own farm with a guesthouse at mountain in my country. The farm will be the one that will supply my guesthouse with natural food that future tourists will be able to test. These skills will help me along with Smart goals  and SWOT analysis how to manage my guesthouse and how  achieve my goals  and how to train my employees.

[bookmark: _Toc74858078]SWOT analysis

SWOT analysis helps us to develop our business strategy. This represents internal strengths and weaknesses and external opportunities and threats.
Internal factors are things we have control over and can change. External factors are things that happen outside the company in a larger market. We can take advantage of opportunities and even protect ourselves from threats.
SWOT analysis helps us arm ourselves with a solid strategy to prioritize what we need to do to grow our business.


	[bookmark: _Toc74857996][bookmark: _Toc74858079]Strengths
-communication capacity
-assuming responsibilities
-opening and receptivity to the new
-seriousness

	[bookmark: _Toc74857997][bookmark: _Toc74858080]Weaknesses
-procrastinate easily
-too honest
-tolerance
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-personal development by participating in courses
-I already have the land where I want to develop my project
-the area is quiet and very often visited by tourists
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-insufficient material resources
-routine
-stress
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Setting Smart goals is a useful way to build the desired career. Without clear goals that do not lead forward, we will not know if we progress in the activity we consider most important. By setting goals, we can create how we achieve the desired goal. We can decide how to apply time and resources to progress.
For this purpose, each Smart goals consists of 5 elements: specific, measurable, achievable, relevant, and time-bound.
My Smart goal is that one day I can open my own farm with a guesthous in the mountains because I really like the natural style of the village.
My specific goal is that I need to get a lot of information about this project. Once I manage to get the necessary information, the second goal is that I need to create a team to help me implement the project and how to manage it.
If everything goes according to plan and I manage to fit within the budget I set in 3 years I should have everything ready FIRST THINGS FIRST.
I consider that the goal I chose is a realistic one because with the help of the knowledge accumulated in the university I increase my chances to reach my goal and to manage the team to finish the project on time THINK WIN-WIN.
I am aware that the chosen path is not an easy one and it takes a lot of work, but I am realistic with my chosen goal because I have support from my brother who has a lot of knowledge in these fields and will support and help me throughout my project FIRST TO UNDERSTAND THEN TO BE UNDERSTOOD.
I will give myself time to finish the course at the University which will end in 2022, and after that, I will return to Romania and I will give myself the 3 years to fulfill my goal.


[bookmark: _Toc74858084]Personal Development Plan (PDP)

The personal development plan known as PDP is a plan that sets out our strengths and what we need to change to achieve these goals and what skills we need to improve our weaknesses.
First of all, in order to achieve your career and personal goals, it is important to build a professional development plan. This is an essential tool to progress in the workplace, but also to achieve our own goals in personal life.
Secondly, in order to achieve your professional development goals, you need to contribute to the realization of your development plan, which is necessary to know what you need to improve in order to achieve your goal.
And lastly, in order to determine long-term or short-term goals, we should have a personal development plan that needs to be well structured on the specific areas of improvement that we want to achieve. It is based on the learning styles we achieved in the courses, as well as on setting the smart goal, but also on finding the SWOT analysis in our plan.
All these techniques that we have acquired during the lessons will allow us to acquire new skills and knowledge to ensure that we achieve our goals.


	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	to learn all the things I need to do
	to finish the course I'm studying and to learn all the things I need to know about a business.
	it will be difficult to open my guesthouse because I will have a lot of competition in tourism.

But I think there is room for everyone on the market.
	the course I study will help me manage time and people but also my brother who works in the field of construction and has all the necessary information I need.
	The moment I finish University and I have all the necessary information to reach my desired point.

	to learn how to manage such a business
	to hire me in the field of tourism to find out as much information as possible about this business.
	Because I don't have much experience in the field, it can be a problem for me.
But with on-the-job training, I could gain experience.
	The University diploma will be an advantage for me.
	the moment I manage to manage the business and everyone is happy with my decisions.

	to be able to open my own business and build a team that works based on my knowledge and skills.
	by the end of 2025 I wish I had already opened the business and for that I need a very good and strong team to be able to build the farm and the guest house.
	The labor force is hard to find because many people have left the country for a better salary.
Because my brother works in construction, he can help me find a good team.
	I need to trust myself so that I can put into practice all the things I have learned all this time.
	the moment I find the team to build the project and start building my dream.




[bookmark: _Toc74858085]Conclusion

In conclusion, the development of the professional career represents the sum of several needs regarding the personal and professional life.
Specifically, personal development helps you exploit the resources you have, but also those you have not yet discovered.
As I said in this report, it is important to focus on the evolution of professional life and also to identify the skills we acquire. Such as the SWOT analysis, through which I was able to acquire my strengths, weaknesses, but also to discover the opportunities and threats I face. Such an analysis helps you reflect on what you like to do and also on activities you don't like.
Importance in setting long-term goals, but also in contributing to personal development. They also taught me to be more motivated and resilient in both my personal and professional lives.
The second step and I think the most important was related to the Smart goals, which provides clarity, motivation and concentration in achieving goals.
For me, finding a Smart goals was a challenge, even if I knew my purpose, I didn't know how to apply the Smart method to find a final result related to what I want.
But, thanks to this course, I was able to understand the meaning of the Smart goals and how to apply it in my professional development.
In conclusion, professional career development is a course of professional and personal development. This course has helped me find a solution to my problems, make decisions and I am convinced that it will open up many opportunities for me in the future.
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	Cover Letter


38 Myrddin Road
Bonymaen
Swansea
SA1 7HF

25/06/2021

Interest for the role of Manager in Amazon Fulfillment Centre

Dear Dan Brown

             I would like to address this letter to you to express my desire to apply for the manager job in your company.
I have maximum knowledge in this field because I worked as a team leader in your company, and I was responsible for making decisions but also for coordinating the team and achieving annual sales.
I am interested in getting the position of manager in your company because I want to work in an environment where I can use my knowledge gained during all this time to meet the requirements of the company.
I believe that my skills and knowledge will give me a chance for this position, and I want to develop my professional skills by long-term involvement in your company.
I want to have the opportunity to meet you to discuss the requirements of the job and to prove my skills and knowledge.
You can find more details in the Curriculum Vitae.
Thank you ,
Yours Sincerely           

Teodor Bahrii
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07404510660
Profile

I am a very communicative and confident person.
I am a hardworking man and a good team leader.
When I teach people how to perform their tasks, I talk to them and explain them calmly. I am a person who resists working under pressure and under maximum stress.
When it comes to work I pay a lot of attention and I do everything with passion and this makes me feel motivated and motivate my team. I have excellent skills to manage time but also my team.

Contact
Teodor Bahrii



Manager



Education
University of Wales Trinity Saint David / Certificate of Higher Education Skills of the Workplace - Swansea 
2021–On going

University of Bucharest / Bachelor of Business Administration -Bucharest, Romania
2008–2012

High School Ioan Ghica / Certificate of Higher Education/ Certificate in Transport Technique – Oltenita, Romania
2004 – 2008
baccalaureate diploma












Work Experience
Amazon Fulfillment Centre, Swansea, Wales
Picker
02/11/2017 – present

· scanning the product in the order of orders
· preparing the products for delivery
· using the right equipment to reduce accidents 



 


Toyoda Gosei, Gorseinion, Swansea
Setter Operator
Nov/2015 – Aug/2017

· setting and operating TG machines (Husky 2750 tons using Kuka Robot, Flame Frimo using ABB Robot)
· work at your initiative and understanding the process of making the parts
· Keeping the work area clean










Adress:
38 Myrddin Road, 
Bonymaen, Swansea  
SA1 7HF

























































Date of Birth:
18/03/1988

Nationality:
Romanian

Driving licence:
Am, B1, B, C1, C

Skills:

· -skills in solving problems
· -very communicative
· -excellent leadership skills
· -a motivated and creative person
· -work under pressure



		





Laro Distribution, Bucharest ,Romania
Sales Representative
Oct 2011-April 2013
· product promotion
· development of the client portfolio
· preparation and negotiation of contracts
· identifying the clients' requirements regarding the need of the products on the market.
· preparation and negotiation of contracts
· identifying the clients' requirements regarding the need of the products on the market.

· creating training programs considered necessary to perform tasks and to help in personal development
· to report all the necessary tools to the supervisor.

Maroufa’s Catering Service, Swansea
Van Driver
Sep 2014–May 2015

· collecting objects from warehouses or shops
· route planning to make sure delivery is on time
· taking signatures for objects and handing over invoices

Alex’ 97 , Popesti-Leordeni, Romania
Heavy Truck Driver
June-2013-Aug 2014
· transportation of products based on documents (fiscal invoice)
· delivering orders in the order of appointments
· taking orders from the warehouse based on signature
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