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INTRODUCTION

In this report I will illustrate an organization of my choice based on my personal research and personal experience as employee of the workplace.
I will give a brief introduction of the organization chosen and after that I will identify all the complex problems that the organization has faced in the past years.
Has an employee for the company I had the opportunity to face some of these problems and with the weeks of lessons in class I had a better understanding of complex problems, how to identify them and how to apply problem-solving techniques tools to solve them or to find possible solutions.


 



	
















ORGANIZATION CHOSEN

McDonald’s started by the idea of the two brothers Richard and Maurice in San Bernardino California. At the beginning of this company the name was not what we acknowledge today. The two brothers started their food stand business in 1937 buy selling hot dogs by the name of “The Airdrome”. Hot dogs were the first item sold, only later on was added the hamburger at the cost of 10 cents and orange juice at 5 cents. Richard and Maurice decided to change the name in “McDonald`s Bar-Be-Que” in 1940 and had 25 menu items mostly barbeque style. They opened the first restaurant, an establishment with the goal to serve the customers while they were sitting in their cars. The drive-in emerged in that period of time and was the right choice to gain consumers by eye caching young woman’s that they were delivering food to the clients. Furthermore, the brother’s realized that the hamburgers were the item most purchased, having ascertained this the menu was reduced in simply hamburger, cheeseburger, potato chips, apple pie and soft drinks. After the first-year potato chips and apple pie were swap out to french fries and milkshakes, the drive-in was eliminated making the restaurant a self-service operation, changing the name again in simply “McDonald`s in 1948. The business created had good success, the idea to differentiate to other roadside restaurants was accomplished, the two brothers also modified the kitchen like an assembly line, with the main goal to minimize the time of the preparation of the food by making large portion at once and serve the customers in only 20 seconds, further efficiency improvements were finally reached up.  (Napoli,2016)
The next step in line was a more eye-catching appearance, and so on was added the colours yellow, red and the arch sign, yellow and red were the main colours chosen. Other marketing techniques were utilised to make the place a fast environment where to eat, here the name fast food. Heating was turned off to make sure the clients eat as fast as possible; table were positioned in certain manner to avoid socialising and corn shape cans were given to be hold while eating. In 1953 McDonald`s became a Franchise and opens in Phoenix Arizona by starting to have multiples establishments in California and Arizona. Because of the using of many milkshakes machines seller Ray Kroc who was multi milkshakes machines retailer was interested to visiting the franchise. When he discovered what McDonald`s was he remain fascinated by the process of the company, believing that he found the formula for success, Kroc suggested to expand the franchises nationwide and to take all the responsibility of the organization. (Donnelly,2022)
Hamburger’s recipes and menus were improved again, Kroc`s idea of expanding the franchise was successful by covering most of the United States country avoiding California and Arizona who was still in the hands of the McDonald`s brothers. All the profit trough the country was cashed by Kroc and only 0.5% were taken by the two brothers. In 1955 Roy Kroc opened his own McDonald restaurant, he chooses Yellow and white as primary colours and dark brown and red as secondary colours and so later on become the colour of all franchises in Kroc`s possession. 
Is in 1961 that Kroc bought all the rights of McDonald`s company for 2.6 million dollars becoming the founder of the company, he also obtains the rights of the name and forced the brothers to step out with the amount of money given in the agreement made.
Richard and Maurice were forced to renounce of the name ensign in their restaurant, Kroc had total control, with 34 restaurants in 1958 to one thousand with the end of the decade. (To Future,2019) (McDonald's,2019)
McDonald`s started to grow outside the U.S, with starting to have the first one in Canada and after growing Worldwide having 11,000 chains by the end of the 90s.





SWOT ANALYSIS

Swot Analysis is used to analysed internal and external environment in a business, by recognize strengths and weakness which are part of the internal environment; and opportunities and threats which are part of the external environment. (“What Is a SWOT Analysis? | Definition and Overview,2022”)
After having considerate and analysed all the factors we can affirm our business strategy. 
McDonald`s has the same mission since was opened, delivered greater quality and variety to the costumer in order to satisfy their desire. 
McDonald`s strengths are the following: brand image and name, global recognised business, good taste and variety of the menu, and also coffee taste.
Now let`s take in consideration the weaknesses, and they are: unhealthy menu, employees underpaid and negative brand image.
Further on we have the opportunities which are: create healthy alternatives, coffee market, collaborate with influent people and increase the salaries of employees.
Last but not least important we have the threats, and in this case are: competitors, coffee outlets and healthier fast foods.
Now we can convert our outcomes into a strategy plan. As I said McDonald`s has a very strong and powerful brand name, Roy Kroc used to say that the formula of the success of McDonald`s is not in the process of making the food or the menu but in the name, who in certain way represents America. With time McDonald`s becomes acknowledge worldwide and remains till these days the largest and most recognised fast-food chain in the world. The golden arches and Ronald McDonald are the most known emblems of the restaurants.
Being recognised globally has a very strong advantage in the market and a huge net income, so to remain one of the top franchises must continue to deliver high standards and quality results.
The menu`s is always improving periodically with the addition of new type of hamburgers or special deals. The taste as always remain unchanged and surprisingly in the last years the coffee was appreciate by the clients.
The main problems that McDonald’s is facing is the unhealthy menu who is directly correlated with the negative brand image.
Because of the documentary/film “Super size me” (2004) McDonald`s was heavily criticised and was situated in a very bad spot. The franchises were forced to remove the supersized portions. Another problem is the underpayment of the employees. As a worker for the fast food I can affirm that the pay is very low and stress is very high in the workplace environment. This cause a very low-quality of making and control of the food by employees during the shifts, so the food delivered can be unpleasant for the consumers. This is when threats arise, competitors can overcome with healthier alternatives, better food quality and coffee outlets like for example Starbucks.
Place like Five Guys or Nando`s can gain more customers due an healthier choice and a better working environment, or like direct competitors can cause a threat like fast foods as Burger King or KFC, the customer needs, and conception can change.
Finally, we can affirm that if we want to solve the situation and find the right solutions, we must use our strengths and take advantages with our opportunities, so we can minimize the threats with the ultimate aim to minimize the weaknesses.
The action plan to be implement is the following for the next twelve months.
Fist of all create healthy alternatives such as more vegan hamburgers, use of vegetable in the menu and better control of the food.
Periodically control of the food must be implemented, cleaning the workplace must go hand to hand alongside the food quality with an increase of the salary of the employees.
By doing so we can obtain happier employees and a better work force.
The introducing of coffee and breakfast has obtained a good success in the business of McDonald`s. 
So, continuing to deliver quality food and manage a control of the coffee market can be a good path to follow, in order to continue to increase the sales and utilize also the advantage of the breakfast menus during the morning time.
At last, but not least important starting to use influent people and social media in order to bring over the year more customers and regain the reputation of the chain by staying in the right spotlight.  (Reed,2019)













PORTER`S FIVE FORCES

Now let’s have a look at the Porter`s five forces
With using Porter`s five forces in McDonald`s we must start first with Threats and New Entrants, in this case we have the low switching cost who is a strong force because allows consumers to move to one chain to another one, further on we have a highly variable capital cost which is a moderate force which empower new business to enter in the global wide restaurant. The high cost of brand is a weak force because is very hard for a new business to obtain the same amount of success that McDonald’s has achieved during the years.
The threat in this case is ordinary and cannot harm a real danger to the company.
Following we have Threat of Substitutes or Substitution, with McDonald`s we have a strong force in high substitute availability, local food can be an alternative, the client can also choose to do his own food in his house and consequently we have a low switching cost.
Because of the awareness of the health impact of consuming McDonald’s clients switched to healthy alternatives having the high performance cost ratio of substitutes as a strong force, so overall the chain suffers because of variable options.
The advantage on other competitors is the strong name of the brand.
So on we have the Bargaining Power of Supplies. In this scenario we have a weak force,
large number of suppliers are a weak force because of absent connection between them.
Also, the supplies are not vertical integrated because of the lack of control of the network.
The overall supplies are high because of the affluence of storage making overall a weak force for the company.
Bargaining Power of McDonald’s clients is a strong force. Because of the number of chains in the U.S and worldwide the clients have loads of choices were to buy the food, they can find good alternatives and can also chose to cook the food in their own house's.
The switching cost, providers and high availability of substitute are overall a strong force.
Competitors Rivalry are also a strong force.
Because of the saturation of fast-food restaurants there are high number of rivals, high aggressiveness of rivals and a low switching cost.
So, in conclusion we can constate because of the analyse of the Porter`s five forces that the solutions are to satisfy the client needs by serving the best quality of meals.
Due is financial strength McDonald’s can easily go into other industries and start new products in any moment with the minimum risk if there is a high demand. (“Case Study - Porters Five Forces Summary,2022”) (Chappelow,2020)






CONCLUSION

In conclusion we can assert that with the use of the problem-solving techniques we can firmly analysed what are the main problems and threats that a company is facing.
In case of McDonalds, we can observe that the main problems are bad reputations due bad advertising of the franchises, unhealthy food, and poor salary of the employees.
But we seen with the use of the swot analyses and the porter`s five forces what are the possible solution to improve the success of the McDonald`s franchise, making a better environment for the workers and as consequence deliver a better-quality food. So overall we can have satisfied customers and a highly and constant profit.
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