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Executive summary 
[bookmark: _Int_7kfcQBse][bookmark: _Int_3gVr5Pxm][bookmark: _Int_aOh8pQ6a][bookmark: _Int_1Rj6FBmK][bookmark: _Int_JfYNEKbL][bookmark: _Int_f9xfw7Rp][bookmark: _Int_zpVn9czN][bookmark: _Int_qYm70Zj7][bookmark: _Int_q5Yqo71v][bookmark: _Int_9oFrCiIy][bookmark: _Int_vbhaR8W1][bookmark: _Int_YsTAeJcL]This report is for the Pavilion Hotel situated in London,this report has been written by the consultant at N.K Solutions. This report shows how the pavilion is suffering from poor management for the last 2 years it has impacted of the running of the hotel and has affected many employees the findings from this are in this report which shows what is happening in the company and what can be done moving forward with an action plan many suggestions have been made in this report to help the pavilion. This report allows you to see the retention in the hotel industry and how poor management can make it more disinterested for employees. The pavilion is well known for its location and the tourist attractions surrounding the hotel. It is a perfect tourist attraction and the help needed can help the pavilion succeed more than ever before.
[bookmark: _GoBack]Introduction 
[bookmark: _Int_mVIb5tt5][bookmark: _Int_NQ7bfQj7][bookmark: _Int_RZFQyV2h][bookmark: _Int_M5MnHM0e][bookmark: _Int_xHKB7D6H]The aim is to use PESTLE and SWOT analysis for the Pavillion hotel, all factors need to be examined to see what can affect its success and failures. When evaluating the pros and cons of the project the best tool to use for decision making is SWOT and PESTLE. When using the SWOT analysis, you must look at four factors which are the strengths, weaknesess,opportunities and threats of the Pavillion hotel. The PESTLE analysis allows you to see the outside factors which can affect the Pavillion hotel which are the political,economic,social,technology,legal and environment factors these will be used to evaluate the pavilion hotel status (Woodruff, 2019).
Scope and analysis 
[bookmark: _Int_jINWsq5F][bookmark: _Int_EhqKfO2r][bookmark: _Int_mo5d0ME7][bookmark: _Int_RBzgqf5Y][bookmark: _Int_JyNr4SaQ][bookmark: _Int_McKIivbl][bookmark: _Int_jGrx21jn][bookmark: _Int_p5UsDOO4][bookmark: _Int_A0R8DxiK][bookmark: _Int_3yZw8Ut1][bookmark: _Int_Ta8dc0KP][bookmark: _Int_QKF1Rnfi][bookmark: _Int_aLDFW1UC][bookmark: _Int_vHKQ3RYd][bookmark: _Int_1R8uljXN][bookmark: _Int_2w9YG8RB][bookmark: _Int_D7PFLCmh][bookmark: _Int_jhO37dyM][bookmark: _Int_xsLd9c76][bookmark: _Int_OGu75KuT][bookmark: _Int_9Byp91J8][bookmark: _Int_6uNjVyya][bookmark: _Int_gihJmVph][bookmark: _Int_2jUIJUiW][bookmark: _Int_js2JmJE9][bookmark: _Int_ePUzJhlK][bookmark: _Int_GSXUFChE][bookmark: _Int_LRKyPvUY][bookmark: _Int_oBlcxDxD][bookmark: _Int_mbxwg1an][bookmark: _Int_P766kgFx][bookmark: _Int_j4FPrJ4J][bookmark: _Int_ZixSFvHd]The Pavillion hotel is in London west end it has always been a favorite amongst tourists and guests due to its simply excellent location. There are excellent connections to Heathrow airport via high-speed rail links with the nearest station being piccadilly circus (picadilly). The Pavilion is at the center of the tourists' hotspots with Buckingham palace not being far and many other attractions nearby including Trafalgar square, China town, Covent Garden and many more. The Hotel has 67 rooms thoughtfully designed to create perfect bliss for guests. The Pavilion is 20 years old with the new owners having owned it for 2 years. The Pavillion hotel has had honest reviews with some areas that may need to be seen and monitored more accurately. The Pavillion has had a few setbacks especially within the pandemic the new owners bought the Pavillion just before the pandemic the main problem with the pavilion is the managerial department the department has been lacking great communications within each other ever since new ownership (picadilly). The Pavillion seen changes after the pandemic with some staff members having left and found other jobs due to the closure during the pandemic many staff members were affected with half pays being paid with many staff having to support families. The growth for hotels in london is increasing every day with high rates of occupancy (PricewaterhouseCoopers) Strengths, Weaknesses, Opportunities, and Threats, or SWOT, is an acronym. Everyone in the business world is familiar with SWOT analysis. Although a SWOT analysis is typically used by management, marketing and branding can also benefit from its use. The analysis focuses on identifying the internal and external factors that could impact a company's future performance. Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis is a tool used to assess how well a company is utilizing its internal resources and capabilities in relation to potential external threats and opportunities.
The SWOT analysis identifies the tactics used to develop a particular business model considering the company's resources, capabilities, and operating environment. It considers internal and external factors, both positive and negative, that have an impact on the company's success. Analysis aids the business in foreseeing or predicting evolving trends that are advantageous to any organization's decision-making process (Contributor, 2022). PESTLE analysis is a strategic framework used to examine the major variables affecting an organization's performance. To make strategic decisions, the management follows the findings of this analysis. The PESTLE analysis is a useful tool for strategic planning because of the benefits and drawbacks that have already been discussed (Law, 2022).

.
· 
-0.6%
· -0.6% to -9.4%: UK regions RevPAR growth 2023 (Real terms)
· +17.9%
· 12.0% to 17.9%: London RevPAR growth 2023 (Real terms)
· +8.1%
· London occupancy growth 2023 (Mild economic scenario)
By the end of 2023, London's revenue per available room (RevPAR) is anticipated to increase in real terms to between 101 and 105 percent of pre-pandemic levels.
However, RevPAR is less certain in the regions, where GDP—which is anticipated to decline to almost zero in 2023—is a stronger driver of UK domestic corporate and leisure demand. By the end of 2023, RevPAR will likely have realized between 85% and 98 percent of pre-pandemic levels (PricewaterhouseCoopers).


	Strengths
The Pavillion location
The decorative vintage interior
History of great hospitality
Well established since open 
	Weaknesses
High set up cost
Dependent on tourists
Inexperienced staff
Limited loyalty program

	Opportunities
Local and international feeder markets
Develop cross selling strategy
Partner with local supplier
	Threats
Changes in consumer
Pandemics
Tight labor market
[bookmark: _Int_O7itsKCM]Strong competition
High taxes


[bookmark: _Int_PETqKIlS][bookmark: _Int_1rGQd69k][bookmark: _Int_PHUmHT2A][bookmark: _Int_4ay8mz7y]The swot analysis shows that the weaknesses of the pavilion hotel are a concern with inexperienced staff being one of them. The threats to the hotel are also concerning but if monitoring the running of the hotel well, the threats can turn into strengths moving forward (Landman, 2022).
PESTLE
	Political
Government travel ban
Varying tax regulation changes
Wars and conflicts
	Economic
New competitors
Inflation
Economic instability
recession
	Social
Travellers from different ages and classes
Millennials expect more
Millennials trendsetters


	Environment
[bookmark: _Int_6dsA256G]Take measures to decrease food, water, and energy waste
Eco friendly products and services
	Technological
Substantial number of bookings online
Secure payments

	Legal
The hotel's location is significant factor influencing customer choices




[bookmark: _Int_EJYYKkxm]Breaking down all the factors will allow you to see how the Pavillion performs in the current political and social setting and the factors that may pose as a concern.
Political
Despite the various policies that governments have enacted to benefit the hotel industry, terrorist attacks in high-profile establishments such as hotels have raised concerns about the security of this industry. This is something that governments should pay attention to (Farooq, 2020).
[bookmark: _Int_bNtlFptJ]Due to the importance of tourism to a country, the hotel industry is heavily dependent on the government regulations and laws that are designed to benefit it. Therefore, the more open a government is regarding the tourism industry, the more tax it collects from the sector. Unfortunately, in areas where there is political conflict, the hotel industry tends to perform poorly. However, due to the free travel policies in most of the world, the industry is expected to boom (Farooq, 2020) .
Economic
[bookmark: _Int_J8NQFxyT][bookmark: _Int_uKNdOldB]A major economic change can have a huge impact on the hotel industry. For instance, a recession can severely affect the ability of people to afford luxury hotels. However, it can also increase the demand for budget hotels. This is because the higher demand for these types of establishments can lead to the development of new verticals within the industry (Farooq, 2020) .
Social
[bookmark: _Int_c547okxh][bookmark: _Int_JKL78p5Q][bookmark: _Int_1cPQ24yF][bookmark: _Int_H7S4rMAQ][bookmark: _Int_6gTsc9RN]The current generation has shown a strong trend towards traveling. This is further fueled by social media platforms where people can exchange their experiences and create peer pressure to travel. This added to the rising expenditure capabilities is ensuring that a wider class of people can use the hotel industry. This tendency will further grow in the future leading to even more demand for hotels as millennials are the new trendsetters, they expect everything that they have paid for, or even more social media is a big hype for everyone (Farooq, 2020).
[bookmark: _Int_tMLHSIbp]Technological

Hotels have become increasingly technology-friendly in recent times. All of them are fitted with CCTV cameras to provide security and other features that make the guests stay more comfortable. Wi-Fi services, lifts, intercoms, etc. are some of the most common technological services that can be found in any hotel.
[bookmark: _Int_HTOp0iMF][bookmark: _Int_8jVfaFuY][bookmark: _Int_OMPyPDZi][bookmark: _Int_NbIRABzb]
Online booking facilities either directly or through third-party apps have helped boost the booking rate of hotels. Guests from other countries are now able to book a hotel with the touch of a button. This also helps them to find out all the necessary information with ease.

The ability of guests to write reviews has also ensured that hotels provide better services, and no acts of discrimination take place (Farooq, 2020).
Legal
[bookmark: _Int_Gl6GggGC][bookmark: _Int_oDm7qOIv]A country's legal environment is crucial to the growth of the hotel industry. All countries now have discrimination laws in place which have benefited the tourism industry and in turn the hotel industry. Many governments are also offering tax deductions to the hotel industry to boost their economy. Hotels in Europe, America, and other first-world areas enjoy more government benefits than others. There are also compliances that all hotels need to meet. These include safety and health laws, among others. Hotels are also becoming stricter in terms of the identification before allowing a guest to use their facilities. This is considered progressive, keeping in mind the rise of crime and terrorism worldwide.
Environmental
[bookmark: _Int_O5dQN3GO]Countries that have severe weather conditions have a tough time flourishing their hotel industry. Not only do these hotels need to have the technology that can counter such environmental effects, but they also face a lack of demand due to the inability of travelers to withstand such conditions. The rising weather crisis has increased such factors in certain places.

Hotels are now being put under a lot of pressure by both governments and environmental activists to ensure a minimal carbon footprint. Since this industry uses a massive number of disposable items it can be the cause of serious environmental concerns. Various international hotel chains are shifting towards more biodegradable items to counter the climate crisis. Hotels that are still using environmentally harmful materials are facing a downfall in demand (Farooq, 2020).
[bookmark: _Int_RmSTVZS8]Looking at the swot analysis and the pestle for the pavilion, many changes will need to be made to see success moving forward.
Management
[bookmark: _Int_FcXGPGAj][bookmark: _Int_sXprZ8Ky][bookmark: _Int_rma3oZtD][bookmark: _Int_uSd6purm][bookmark: _Int_80zBiyiW][bookmark: _Int_uiGxTFf6][bookmark: _Int_pAY4hMDR]The management of the hotel pavilion is poor, since the new ownership has been taken over what is to be believed a lot of problems occurred and mix ups due to the pandemic. The time was stressful for the new owners as many staff have left, and the new staff are unexperienced and have less knowledge in the departments, and the guidance in the pavilion is badly organized. From taking staff feedback, there is a lack of communication between staff and managers, and there is much less discipline in the workforce. Many programs are available for staff training which can help staff gain the knowledge they need to run their departments more efficiently (Krishnan et al., 2020). Management positions are no different from other hospitality jobs in that their primary focus is on people. The boss manages people and business operations. A good manager gives feedback, links workers to the larger business and mission, handles conflict, and oversees the daily delegation of responsibilities.
The rapport a person has with their boss has a significant impact on job satisfaction. Performance, commitment, and morale are all negatively impacted by a poor working relationship with the person an employee report to (head, 2020). Relationships between managers and direct reports should be positive. This includes two-way communication, the capacity to receive criticism and feedback, and clear, measurable expectations. Employees will leave a manager if they are unable to effectively communicate or if they exhibit toxic behavior.
For positions in management, careful hiring and appropriate training are crucial. Never assume that a great employee will also make a great manager. In comparison to typical non-management positions, leadership positions have quite different duties and skill requirements. Establish clear guidelines for managers and insist on ongoing management development. Be available for two-way feedback between management and direct reports and ask for feedback from the staff on the management team's performance (head, 2020).
Benefits of good management
[bookmark: _Int_aYmK9wAd][bookmark: _Int_w2BfiYr7][bookmark: _Int_DbjuP4bN][bookmark: _Int_k20wnpNC][bookmark: _Int_rvBssfzs]The degree to which a manager demonstrates the fundamentals of managerial competence, excels at managing the team's work and the team, and is regarded as a good team leader, are the main factors that influence how well-liked a manager is by his or her staff. In other words, a good manager is someone who honors commitments, fairly assesses workers' performance, utilizes workers' suggestions, solves issues quickly, and engages in open, two-way communication (Sawyers, 2018). They should act in a way that is consistent with the organization's mission and values, give employees opportunities, and reassure them of their prospects (management). Companies that are successful at managing their employees will make it a point to schedule regular performance reviews, acknowledge decent work, establish clear expectations, and provide training opportunities. Employees can more fully comprehend their strengths, identify any weaknesses, and successfully apply feedback with the right support.
Good employee management entails putting your trust in them to do their jobs, being open and honest about how things are run, and fostering two-way communication. Each of these practices will go a long way toward boosting employee confidence, preventing rumors, and alleviating stress. The result is a more positive and encouraging work environment where employees enjoy coming to work each day. Employees are later more productive and able to forge stronger bonds with other team members (Arun et al., 2022). The management and finance department are responsible for the day-to-day management of the hotel, which is essential to the success of the guest accommodation business. This can involve organizing events, managing hotel services, developing strategies, resolving issues, and meeting with business partners (Revfine.com, 2022). Meanwhile, managing hotel finances requires keeping track of revenue and expenses as well as developing financial plans. One of the areas of hotel revenue management that is least understood in the hotel management industry. Even though many hotel owners are aware of how important effective revenue management strategies are for raising occupancy, they do not always apply them to their operations. Although revenue management is not a new concept in this industry, successful hotel managers still place a high value on it. Adopting a strong hotel revenue management strategy is crucial given the shifting nature of booking patterns (Revfine.com, 2022).




Introducing new systems and procedures
1. Time-saving administrative procedures
The time you spend on manual administrative tasks will be significantly reduced with the right hotel management software. Most of the work is handled by the software, which frees you to focus on more crucial tasks like serving your guests.
A hotel management system will have a greater impact on all of your property departments than any other type of software you use. Front of house, revenue management, housekeeping... By choosing the right solution, you can save a lot of time in every area of your business while also increasing the productivity and happiness of your staff (Landman, 2022).

2. Build trusting relationships with your visitors.
Your guests' satisfaction will increase if the check-in and check-out processes are more efficient. And that is just the beginning; anything from enhanced communication to the addition of new services will increase customer loyalty. The best property management software will result in higher levels of staff and guest retention.
3. Boost your presence online.
A key component of building your online presence is using the appropriate software. By incorporating customer-facing software into your website design, such as hotel booking engines, chatbots, and a guest portal, you can instantly accept online reservations and give customers confidence in their decision to book directly with you.
Google values and evaluates the user experience on websites, and those that provide a better user experience and interface will rank higher on Google searches – and other search engines (Landman, 2022).
4. Set up a system for managing revenue well.
To maximize revenue, the majority of hotel management systems have features like pricing tools. The days of having just a peak season price and a low season price are long gone. If you are not setting prices in a more sophisticated way, you are missing bookings and not maximizing the number of guests who book. You should have the option to create and modify product rates, rate dependencies, and unique offers and policies like package rates (Landman, 2022).





	Avoiding recognition 
[bookmark: _Int_t0ryfPAp]Employees not recognized for hard work
Criticize for performance
Fear of making mistakes 
Not valued
No motivation
	Bad meetings
Waste of time
Not clear on tasks
Employees disinterested
No organization


	Instilling fear
Threat to employee jobs
No respect given
Managers unapproachable
	Negative environment
Anxiety and stress on employees
Inconsistent policies
Favoritism
Lack of managerial presence



[bookmark: _Int_s7rYSnaX][bookmark: _Int_MKeLngPA][bookmark: _Int_1ubmm6qj][bookmark: _Int_L6xSDfmA][bookmark: _Int_TOl7yDfV][bookmark: _Int_yd1VA2pA][bookmark: _Int_JBkouzPw][bookmark: _Int_teWe4ji4][bookmark: _Int_bDyEckS4][bookmark: _Int_7lSYXqvq][bookmark: _Int_EhB2c2MG][bookmark: _Int_eBBD8mtA][bookmark: _Int_Md0N99vy][bookmark: _Int_8TwU9JVV][bookmark: _Int_gQBhul7A][bookmark: _Int_KxV4gEQ5][bookmark: _Int_f3EMXG7i][bookmark: _Int_2EOPb5uz][bookmark: _Int_bNa3SRk5][bookmark: _Int_zEJb1OKT][bookmark: _Int_aS2styG7][bookmark: _Int_t0KEFkgA][bookmark: _Int_ecJ8oqDV][bookmark: _Int_UB3i0ofE][bookmark: _Int_xWqi0loG][bookmark: _Int_38dzdzZ7][bookmark: _Int_EA8KZ6kA][bookmark: _Int_dHvlA0Uj][bookmark: _Int_DjLW28Gq]This is some information taken from reviews and feedback from employees which clearly shows the pavilion is in dire need of management help. The management was not always as bad at the pavilion to begin with there are just some areas the pavilion needs to look at and change, if employees are not happy at the workplace with the management's negligence employees could leave and things could get worse for the pavilion. Poor leadership skills can have lasting effects which can affect an entire hotel and the employees (Sawyers, 2018). Developing relationships with team members is a key factor in management, getting to know employees can help managers know the needs and wants of their employees. Managers at the pavilion will have to achieve a balance which will allow them to lead their employees without destroying employee empowerment. The pavilion will need to look at their managerial departments and start hiring new employees. The pavilion needs managers that will fit their hotel style. Once they are a dedicated team, the pavilion can run like a single unit (hoteligia). The hotel managers need to hold meetings scheduled at an appropriate time for all employees without distraction to their daily routine at work. Tracking team performance and keeping up to date with online reviews overall will help the running of the pavilion in a way it should be running. Allowing employees to know they have the capabilities to influence guests will give them more of a feel of being part of the overall organization. Asking for employee feedback will make the employees feel valued which in return the employee gives respect and loyalty, involving team members in making decisions can build a sense of community and democracy, emphasizing on teamwork will contribute to overall success (Sawyers, 2018).

[image: ]
[bookmark: _Int_JSHvK0Nr][bookmark: _Int_YFdZ9U5t][bookmark: _Int_WRp6dxtA][bookmark: _Int_U6P6j5na][bookmark: _Int_O4urYDEw][bookmark: _Int_lEltsxHE][bookmark: _Int_5x3CMlRJ][bookmark: _Int_2LBKNa2o][bookmark: _Int_HETOFXLg][bookmark: _Int_mB9DL547]The statistics show when the hotel started to struggle, this is something that can be resolved with good teamwork and good management. Guests' feedback is pointed at the hotel's management; there is little knowledge from managers and employees do not know much either. Having poor management can affect the guests coming again in the future. The first experience should be a memorable experience with a safe warm feeling overall from the hotel and employees. Managers can have it hard as there is a lot of pressure from all departments, therefore the pavilion needs to build a team and work hard helping one another to make it a success little care can affect everyone in the job. The new ownership had taken place at the wrong time with it being the pandemic the staff and managers have no clear image of their owner or what they expect the hotel need to set their vision and goals and make them clear, so guests know what to expect and the staff know what to do (Duncan, 2022).
	Ongoing flexibility
Employees want to be able to access flexible solutions that will help their work life and personal life, this can include teleworking, flexible scheduled hours, and extra personal time off. Surveys found 84% of working parents have ranked flexibility ahead of money.


	Strong workplace culture
[bookmark: _Int_978hc01A]Employees want employers offering staff a strong company culture including benefits and teamwork they can participate in with colleagues.

	A great manager
When employees have bad relationships with managers, they start to look for new opportunities
Good managers gain loyalty and honesty from their employers; a great manager is one who takes the blame in any situation.
A great manager listens, understands, has empathy and values its employees.



	Work that is meaningful
Meaningful work which makes a positive contribution to worthwhile goals
Employees value work that is not boring
Employees would prefer more work that is meaningful than a pay rise

	Recognition and appreciation
Wanting to be appreciated for work
Employees want to know they are contributing towards the company
Employees feel less motivated when there is no communication or teamwork
Not being recognized for their work


	Ongoing learning
Employees appreciate being able to access training and development opportunities as part of their job.
This can help employees' current role more efficiently and effectively which can also help them develop new skills to advance their career.


	Genuine commitment to health and well being
 Allowing employees to know you are committed to their health and wellbeing makes a difference in their work life and personal life.an individual chat with employees will allow managers to know the needs and wants of their employees
Private drop in every month to catch up on mental health of employees
(Duncan, 2022)


[bookmark: _Int_OKfWzZYZ][bookmark: _Int_OqEr9dIG][bookmark: _Int_Nh1rZvdu][bookmark: _Int_S7weIHGB][bookmark: _Int_HXsLZDhp][bookmark: _Int_vOpEiIjX][bookmark: _Int_s9X9oHGz][bookmark: _Int_A6ikuwnJ][bookmark: _Int_ZjO78YHM][bookmark: _Int_Kj4a98Wv][bookmark: _Int_vu1aiClM][bookmark: _Int_gq7DtTkm][bookmark: _Int_K91lumOL][bookmark: _Int_1wOqO42a][bookmark: _Int_RcJwlFky][bookmark: _Int_Ch2Eln8z][bookmark: _Int_cMghaVkT][bookmark: _Int_PL1FVas0][bookmark: _Int_A5xzeYp4]There are a few problems in other departments or the running of them the poor management has left employees feeling down and wanting to leave their jobs. Poor management can arise at any point in a business, this can be due to the owners or CEO of the company not monitoring employees or managers, which can lead to a downfall for the hotel. Having seen the reviews of guest and employees feedback the pavilion need help building a dedicated team starting from the managerial department the pavilion will need to speak to managers about their positions and why they are lacking so much this will give the pavilion an insight to what is really happening in their company and why it is happening. Managerial position can be stressful and demanding work and can get too much at some points which can lead to poor management when there is no guidance put in place the pavilion has had many successful years without any problems it is a very much-loved destination and memorable place for many. The pavilion has much more to offer and can keep giving guests experience like they have for many years before this time with a stronger team to make it a success (Hoisington, 2018).
The needs and wants of employees
[image: ]
Feedback
[bookmark: _Int_Izt8yRCQ][bookmark: _Int_sPgFVCTK][bookmark: _Int_eHiV2zvv][bookmark: _Int_jNi3ymbn][bookmark: _Int_qLzVWT0N][bookmark: _Int_6K4LG2fJ][bookmark: _Int_AJh4Q7wH][bookmark: _Int_G9IewW1E][bookmark: _Int_hZjiK2ei][bookmark: _Int_IhHrGWfK][bookmark: _Int_l9J5MxwT]Employers and managers are responsible for providing their employees with a decent work environment free from discrimination, unsafe conditions, and harassment. They are responsible for meeting the employee's needs in all areas, including employee recognition, job stability, financial needs, and job stability. The pavilion needs to provide their employees with an actual job description because it is important to provide feedback on the employee's performance. Employees at the pavilion should know they are doing their duties according to the expectations of the employer.
When workers believe their opinions and ideas are valued, businesses experience an increase in staff retention. Managers in the middle and upper echelons are better informed about the general mood of the company (Ionescu, 2022). A business can adapt as it moves forward by considering employee feedback as it helps to understand organizational and cultural changes.
Employers can identify the general knowledge gaps in their workforce, which can open opportunities for training and talent development (Ionescu, 2022). Engaged workers frequently experience a sense of ease, which in turn lowers stress levels at work.
 
Equality
It is crucial for employers to let employees know they are entitled to fair treatment at work. Employees can easily lose faith in a company due to its unfair negligence by management.
Pecuniary
[bookmark: _Int_EzPcCqNL]Employees need to earn their salaries in exchange for their services, the pavilion should ensure they are paying competitive staff salaries and rewarding them for their challenging work, creating a structure will allow employees to know their work is valued.
Stability
[bookmark: _Int_4EjJyFWD][bookmark: _Int_sZ3Kgtxn][bookmark: _Int_7u7c4KxA][bookmark: _Int_XsjkOFDl][bookmark: _Int_t1NhFKpN][bookmark: _Int_lcVcf7fh]It is crucial to make employees know and feel their jobs are safe and stable, which can help them rethink any unpleasant situation that has happened and move forward confidently with the company.
[bookmark: _Int_lYPxBkNk][bookmark: _Int_rMKlic3p][bookmark: _Int_gSBDCO5f][bookmark: _Int_f828dNA0][bookmark: _Int_iTSkR0UM][bookmark: _Int_ywEyzQD2][bookmark: _Int_ZkiVKwlb][bookmark: _Int_JYzq5m3X][bookmark: _Int_WrwS81J8][bookmark: _Int_iENStMqr][bookmark: _Int_PBk4E4xq][bookmark: _Int_BkhMKAlL]The hierarchy for the wants and needs of the employee is to help the pavilion move forward and working around the hierarchy to keep employees satisfied. Employees who are happy at their workplaces succeed more for themselves and the company they represent, which is a winning situation for both sides. The pavilion has the major issue with management clearly the management is either doing too much workload or there are less employees and more workload for everyone which could be the reason for the lack of communication and disinterested employees. The managerial department should be monitored so the problems do not keep arising. Every employee should be able to feel comfortable and happy at their workplace. They value their work and so should the employers (Machado, 2022). Offering employees tangible rewards can go a long way in retaining staff, but so can offering competitive salaries, appealing benefits, and flexible work schedules. Something more than a lucrative salary is required to keep employees motivated when jobs are demanding and call for long hours to be put in seven days a week, including holidays. Good management entails giving workers everything they need to perform their duties and paying them enough for them to show up each day (Taylor Peyton, 2020). But it is also possible, and that is the work of good leadership, to foster a workplace culture where people feel valued, connect authentically to their work and to each other, and are enthusiastic about their work and the organization (Taylor Peyton, 2020).
[bookmark: _Int_cpeBuagB]Benefits of using Maslow hierarchy
[bookmark: _Int_Td5LvGlL][bookmark: _Int_G5ZQ7aWJ]To move employees on to the next stage, the pyramid of needs is implemented at work. By pushing lower-level workers and motivating them in accordance with Maslow's theory, you can move them from a state of physiological dependence and need for safety nets to one of security and, eventually, self-actualization as they come to recognize and value their own worth. Higher-level needs include self-esteem and self-actualization. Because they have already experienced stability and safety in their work environment, employees at this level can do so. These are skilled professionals who know what they are doing and how to sell the organization's vision and mission using their skills. 
Your higher-level employees are seeking something more, and that something is a career niche of their own. They achieve self-actualization when they learn how to use their self-esteem for that purpose (hierarchy, 2022).




Why employee retention can be a problem
[bookmark: _Int_A8YqQc1u][bookmark: _Int_Cwo73IQA][bookmark: _Int_1MNc2KmS][bookmark: _Int_UKQiVhZZ][bookmark: _Int_3iP2vVaC][bookmark: _Int_lZpIBXkx]Statistics show that the typical length of employment for hospitality employees is 12 months. Having a high staff turnover rate has several drawbacks for the hospitality industry. Finding, hiring, and training new employees frequently is expensive. In fact, Big Hospitality estimates that the hospitality industry loses £275 million annually due to low employee retention. This does not account for the time owners and managers would spend training staff only to have them quit soon after (Blythe, 2022). This has an impact on customers as well. They go to hospitality establishments hoping to get the best possible customer service. Running a business with fewer employees than necessary while actively seeking new hires or frequently training new hires can prevent employees from delivering their usual level of service. This could harm a company's reputation in addition to costing it money because customers might not come back. Understanding your employees will benefit the pavilion itself; guests can sense if employees are not happy as the experience, they are looking for is not fulfilled. Something for the pavilion to look for is burnout signs. Employees can find it stressful at some points at work, and it should be the employer's responsibility to ensure their well-being (Blythe, 2022).
[bookmark: _Int_uyceOXDh][bookmark: _Int_toZ8mYPv][bookmark: _Int_bEYVgSYE][bookmark: _Int_dIyzroYe]How to Recognize the Symptoms of Burnout
Burnout must be treated seriously even though it is not a recognized medical condition. It is crucial to comprehend the warning signs as a result.
These are typical indications of burnout.
Developing an emotional distance - There are many ways this can happen. The worker might suddenly stop doing work-related things and display cynicism toward both their position and the coworkers. Physical signs of stress manifesting, such as headaches, digestive issues, or simply feeling exhausted all the time. An employee's performance may suffer because of their negative emotions and the stress they are under physically and mentally. They might struggle to focus or obey straightforward instructions (Blythe, 2022).
Action plan 

	Staff meetings
	End of month
	Before start of work
	Clear job description
Well organized meeting area
	To be monitored every 2 months

	Staff training
	Every month group of inexperienced staff and old staff to attend staff training
	Every month
	More knowledge of work
Working in a team
Job expectations
	To be continued until staff and employer are happy with training outcome

	Management training
	Managers to take training in all areas of work
	Once every 6 months
	More knowledge of management
Employee communication and relations
	To be monitored until satisfied

	Staff activities
	Staff to take part in activities to grow communication between colleagues
	Once every 3 months
	More teamwork
Communication skills more loyalty towards employers
	To be continued always 


[bookmark: _Int_77mgwuhJ][bookmark: _Int_D7ztzteQ][bookmark: _Int_VoGtA5mL][bookmark: _Int_PSSQXHfX][bookmark: _Int_rUjYT1ev][bookmark: _Int_3W85xLus][bookmark: _Int_aA1C1j7n][bookmark: _Int_zAXQO3SO][bookmark: _Int_c5fuIINN][bookmark: _Int_8La3pkb7][bookmark: _Int_jWkKdPTL][bookmark: _Int_gPGBGxCb][bookmark: _Int_dLSuozG2][bookmark: _Int_p7jUaKJF]While looking into the pavillion the clear understanding is the location is perfect, the hotel itself is a beauty spot, the only thing the pavilion is lacking is management. Allowing employees on staff training will help the employers with the management on training as well. This will build relations between management and their employees more of an understanding between each other can commence moving forward (Blythe, 2022).
· Employees need to be assured of their jobs
· Staff training should start immediately
· Manager training should start immediately
· [bookmark: _Int_r2gmkKvP]Staff activities should start taking place employees need to be notified of changes
· [bookmark: _Int_CWJSntRH]Meeting should be well organized and enough time for employees to get to meeting 
· Meetings should be clear and what is expected from the employees in an appropriate manner
· Employee feedback needs to be taken and monitored monthly
[bookmark: _Int_LfkYYNts][bookmark: _Int_wuddeV7a][bookmark: _Int_4K0WMm00]Meetings: help gather opinions from all your employees. The managers at the pavilion should give out clear instructions, respond to queries, and fully explain procedures because you are the hospitality manager's go-to resource for solving issues and serving as an example for everyone to follow. Unhappy customers will result from mistakes if your team is unaware of what is happening, and as we all know, unhappy customers will write negative online reviews that are bad for business.
To communicate effectively, use the following techniques:
Face-to-face communication promotes personal connections.
Meetings: assist in gathering opinions from all of your employees (Regan, 2022).
An app to keep employees connected to employers
[bookmark: _Int_xlsSQ2Zh][bookmark: _Int_PEPiMyIt]Keep all of your information in one place by using shift attachments and notes to keep track of things like images, addresses, tasks to be done, client preferences, and more.
Utilize a digital GPS time stamp to quickly track hours so you can see when your team arrived at the job site and when they left. For a completely accurate payroll, you can also quickly export timesheets to Connecteam's integration with QuickBooks Online and Gusto.
Ensurine that communication is targeted by addressing all or a particular group of employees. Examples include managers sending updates, HR sharing updates or important announcements, or even senior management updating housekeeping staff.
By automating and creating digital checklists, reports, and forms like hazard tickets, maintenance tickets, customer complaints, etc., you can save time on tasks and information flow.
With immediate access to training materials that include images, videos, PDFs, and more, senior staff can onboard new hires and expand their knowledge base.
Employees have instant access to all pertinent information from any location at any time. Connecteam will have the pavilion covered for everything from viewing the shift schedule to researching hotel activity for the day to reviewing FAQs or sending an update (Regan, 2022).
[bookmark: _Int_ayWWkv4a][bookmark: _Int_eBV55R78]The connect app has been recommended to the pavilion so they can monitor their employees and if any issues arise, they are aware of them.
Budget
	Staff training
	6 sessions
	£5000

	Management training
	[bookmark: _Int_JWEIShZP]6 sessions
	£5000

	Employee activities
	Every month
	£3000

	Connect app
	In use all times
	£10000


[bookmark: _Int_chTBcIfe][bookmark: _Int_5P4tCX2P][bookmark: _Int_kgPUg9z0][bookmark: _Int_3iAMBtNr][bookmark: _Int_sFFYcyQv]The staff at the pavilion need proper training in some areas more than others for them to offer improved services and bad customer experience can affect the hotel. When training employees they are training them to their full potential, which will benefit the hotel overall. If the pavilion makes a long-term learning investment, employees will stay with their employers. Your commitment to assisting your employees in upskilling is demonstrated by a reasonable training budget and a development plan. It also raises the bar for competitors and fosters trust in the workplace. A thorough plan for employee development should examine skill gaps and organizational requirements. Additionally, it should take into account the professional goals of the staff and look for common ground to support those goals.
Together with the entire People Ops team, the staff members you need to train, and other managers you will need to collaborate. The pavilion will then have a comprehensive perspective from which to develop the ideal training plan (zavvy).
Conclusion
[bookmark: _Int_ujcAeUoZ][bookmark: _Int_ovkBrOvq][bookmark: _Int_S6Ab7eeW][bookmark: _Int_2TWwvokj][bookmark: _Int_fDmxiPAK][bookmark: _Int_xISwA6WP][bookmark: _Int_G6N3hMum][bookmark: _Int_0VV5gNQX][bookmark: _Int_QUsCYKNN][bookmark: _Int_u9q8qSwX][bookmark: _Int_b3h8Bhyt][bookmark: _Int_RCOs7NPp]I would like to firstly thank you for allowing me to come and undertake information from your hotel due to the management issues your hotel is having. I am happy to recommend the action plan in this report which I am sure will help you move further on this journey of yours. It can be incredibly helpful to identify potential areas for business development if you encourage your team to share their candid opinions about the workplace. In turn, quick action can not only show improvement in internal business operations but also has a positive impact on team and individual productivity, employee morale, and performance of individuals and teams. I was delighted to see the running of the hotel the only misunderstanding is there are a few new employees who have been put to work straightaway without any knowledge to superior managers this is where a lot of misunderstanding happen between employees and managers. The guest feedback has been fantastic, only bad reviews have been due to employees' lack of communication. Staff training will help the pavilion, and through this the pavilion can become one of the most reputable hotels in London, among others. I hope my report and recommendation are a significant help to you. I look forward to working with you in the future best regards from N.K solutions.
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