Essay one:
Organisational culture in policing has changed over the years and over the years officers’ professionalism has improved. 
The media has played a part in broadcasting the professionalism of policing and the non-professionalism of officers. 
Due to a lack of professionalism there is a lack of confidence within the public due to the way police officers are dealing with cases. There was more of a stigma back in the 1970s however dealings with the police has improved over time. 
An example of a lack of confidence with the police is that there has been many investigations in to the malpractice and professionalism which the public has published. An example of this was first seen in the case of the Brimingham Six 1974. In this case there was six Irish men living in Birmingham. Each were arrested and sentenced to life imprisonment in 1075 following false convictism in the Birmingham pub bombings.  As a result of there were two appeals, the first was dismissed and the second in 1991 was allowed on the basis there was new evidence of police fabrication of evidence. The Court of Appeal stated “in light of the scientific evidence which throws grave doubt on Dr Skuse’s  evidence, if it does not destroy it altogether, these convictions are unsafe and unsatisfactory”. In 1991 the six men were released and in 2021 they were awarded compensation. 
As a consequence of their appeals and miscarriages of justice interviews in police custody are now to be recorded as a result of the Police and Criminal Evidence Act 1984. The Royal Commission as a result set up the Criminal Cases Review Commission in 1997. A change in law was necessary for the professionalism of the police and to ensure this did not happen again. 
As a result of this two of the police officers involved in the investigation were charged with perjury and conspiracy to pervert the cause of justice. However, although charged they were never prosecuted. 
As a result of unprofessionalism within the police there has been procedures and departments that deal with unprofessional officers, standards and complaints. 
The Independent Officer for Police Conduct (IOPC) was established in January 2018 and the purpose of this is to deal with complains about the English and Welsh police forces and investigate the most serious complaints relating to police conduct. 
The IOPC vision is to put the trust and confidence of policing and police officers back into the public. The IOPC make decisions that are completely independent of and separate from the police and government. They believe in order to establish this a change in policing was needed. The IOPC wanted to promote a higher standard in professionalism and accountability to police and police officers. 
In April 2022 to March 2023 there was 312 investigations completed by the IOPC of these 116 conduct matters involving 232 police officers and staff. There were 87 misconduct proceedings that took place of these 70 misconduct or gross misconduct cases were proven by the IOPC. 
Along side the IOPC there was a department created called the Professional Standards of Policing (PSD). The professional standards department receive, record and investigate public complaints and investigate misconduct allegations. 
As part of PSD they created principles called the code of practice. These are:
1. Accountability – in that all officers are accountable for their actions, decisions and omissions.
2. Fairness – in that officers should treat people fairly 
3. Honesty – to be truthful and trustworthy
4. Integrity – always must do the correct thing
5. Leadership – lead by a good example
6. Objectively – to make choices by your best professional judgement 
7. Openness – must be open and transparent in actions and decisions
8. Respect – treat everyone with respect
9. Selflessness – to act in public interest. 

These principles originated from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life 1995. The codes were created to maintain public confidence within policing. 
The code of ethics is the central part of an officer’s duty. Every decision an officer makes must be thought and comply with these codes. An officer bases their decision making by the use of the National Decision Model (NDM). At the heart of the NDM model there is the codes of practice reminding officers of the expectation of behaviour and standards which must be adhered.
The code of ethics is a supportive decision-making process which is a reinforcement of the values and standards that police officers are adhering to. It is a model that provides personal responsibility to officers and for all police officers to exercise their professional judgement and self-awareness to always do the right thing. The code of ethics must be at the heart of all police decision, police and procedure. 
Embedded within the codes of ethics there is the organizational model which considers aspirations of ethical policing. The organizational model is a statement of what future successes officers should aspire to. The organizational model identifies continuous improvements within the police organisation. 
The organisational model was established by Transparency International UK and was approved by the Association of Chief Police Officers in 2011. The model is based on integrity. 
The model contains the following;
Firstly commit, meaning everyone is aware of their roles and responsibilities and expectations. Supervisors must demonstrate how they’ve applied the code. This also goes to police officers must reinforce the significance of the Code and how they’ve applied it in everyday work. 
Secondly, assess. Police officers must be able to identify, manage and monitored. The national-decision model is used as the preferred decision-making model. Everyone is empowered and encouraged to challenge any perceived unprofessional behaviour by colleagues. The use of discretion by officers in certain situations.
Thirdly, plan. All officers should receive training and development in understanding the Code and how to apply it. By having the training and development organisations make use of the college of policing and suitable academic institutions. By understanding the code of ethics officers will be able to practice better policing and be more professional towards their work.
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Essay Two:
Why are partnership approaches the most effective means of improving community engagement?
In this essay I will be speaking about the importance of partnership approaches to improving community engagement. Collaborations with the police are vital in tackling crime as it allows partner agencies with specialist services in providing an improved service to the public. Working with partnerships in important in utilizing experience, knowledge, resources and skills of all partner agencies involved to achieve the same goal. Working with partners can result in problem solving, alternate solutions and delegate crimes to suitable agencies. Peckover and Golding (2017) define multi-agency work as “work undertaken by different professional with the same objection, often sharing information, coordination of service provision and joint visiting and assessment”. 
Families First is a programme that has been developed by multi-agency system to support children and families with the emphasis to prevent criminal activity and provide early intervention. This is operational in 22 local authorities in Wales. They believe by providing support youths and families early by use of youth services, well-being professionals, police-workers, GPs and social services gains a relationship with professional organisations by working within the community to better education to children and families in prevention of crime. 
Community Safety Partnerships (CSP) were introduced by Section 6 Crime and Disorder Act 1998. It was introduced to bring local authorities together to tackle crime and disorder in the community. Some of these authorities are police, fire service, ambulance, NHS, social services, schools, councils. Their role is to provide transparency and accountability in serving the community to tackle crime, disorder and anti-social behaviour. The responsibility of CSP is sharing information to local authorities in tackling problem-solving, reducing re-offending and commissioning domestic homicide. 
The Early Help Hub services based in Maesteg was a collaboration between between Public Health Wales, South Wales Police, Bridgend Council, Barbados, NSPCC to provide a trauma-informed approach to policing with vulnerable people. South Wales Police would generate Public Protection Notices (PPN) but showed no further action was taken place as the vulnerability didn’t ‘recognised the multi-agency early intervention standard.  From this the Early Hub in Maesteg established an ACEs informed approach to policing vulnerabilities this was done through child/ young person contact with police and neighbourhood policing. It provides training to neighbourhood and response policing to identify vulnerabilities in children and people and ensure the correct support is provided by submitting a PPN. This has helped the police understand the need for partner agencies and ables the police to link in with their community. 
Police Community Support Officer (PCSO) acts as a focal point between a police force and communities. They provide visibility and approachable presence within the communities in offering reassurance, improve confidence and attend non-criminal issues that contribute to safety within the community. PCSO’s develop a close working relationship with various community individuals and gather information and intelligence along side supporting that community and tackle low crime issues such as anti-social behaviour. PCSO’s must be visible and present in the community which can improve public confidence towards the police. As part of a PCSO duty they attend local Partnership and Communities Together (PACT) each month. These meetings are important for community engagement because they discuss local issues, goals, solutions where the community come together to resolve and also gives the police priorities to focus on within the community.
Streetsafe is a national plan set by the police which ables a person to provide feedback to police and partners on particular areas of their community which they feel unsafe or improvements to the community.  This is a good service for the community because it can be done anonymously and a person can reports non-crime concerns such as poor street lighting, vandalism, a person verbally abusing them. Police and other agencies will review and seek a solution. During Streetsafe operations neighbourhood officers or PCSO’s will visit each home within in the neighbourhood. This enables residents to discuss their needs, wants and concerns with local officers. Officers have a questionnaire to gather specific information when visiting residents and then can use these questionnaires to change concerns in to change.
School liaison officers are an important part of engaging with the younger community because they provide a point of contact for the younger community to speak about concerns regarding the wider community, it is a safe space for younger community to raise awareness. It also allows the liaison officers to communicate with the younger community to engage with them regarding their views and opinions. It is also a way of giving advice, guidance and information to the younger community to learn and adapt. By engaging with the younger community school liaison officers are able to gather information about families and life styles and signpost families and parents to agencies such as social workers, health workers and school staff which can provide support. A school liaison officer will deal with day to day problem-solving working with organisations to tackle the community’s problems.  
A partnership with the media is vital in engaging with the community. A vast amount of the public are on social media platforms such as facebook, Instagram, twitter and news channels such as BBC are online broadcasting stories. by engaging online with vast numbers of the public the police and supporting agencies are able to update when the next PACT meeting is to attend, engage with the public in investigations, provide the community with outcomes of any court cases which may be of interest, providing the community with local changes. By showing positive results in policing within the community this will boost public confidence towards the police. 
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Essay Three:
Media influences our every day decision making and plays a huge part in how people conduct their day-to-day lives. 
It is vital for the police service to adapt to changing times and evolve with modern technology and have a professional relationship with the media. A good relationship between the police and the media is important by giving the public an insight into what the police do, how they deal with situations and why the outcome is.
For the police service the internet is an ever-growing service that engages with vast communities. It is the modern way of connecting with people and various age groups.
Social media can be defined as “a computer-based technology that facilities the sharing of ideas, thoughts, information through viral networks and communities”. More than 4.7 billion people in the world are a user of social media therefore it is a great way to spread information quickly. 
In other terms technology is a sharing of ideas and information between individuals through various apps such as facebook, twitter, Instagram and youtube. The police service has a duty of care to safeguard the confidentially and integrity of individuals and case information and holds the right to privacy. However, there must be a balance with the duty to be transparent. All policing decisions are surrounded by the national decision model which is the legal framework and heart of the Code of Ethics. 
It is important because it is a quicker way to distribute important information to which could potentially solve crimes, find missing people, pass information on road closures and any information that the Police believe to be in the public interest. By distributing information can also help gather intelligence.
Media is a growing platform which poses many positives in policing today however it does come with negative challenges which the police will have to overcome. The media cannot report every case therefore choose particular cases which is newsworthy to the public. However, the media influences the public perception in police cases of crime, justice and deviance by what the media chooses to put in the public eye. Media heavily influences the public beliefs whether if the facts are true or not.

· What is media
· Confidentially importance 
· - positives of social media
· Negaitvies of social media 



Essay Four:
Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders. Your answer must be based on academic research, but you may make reference to relevant case studies.
Rehabilitation as Hammarberg 2012 said that states response to juvenile crime is to focus more on rehabilitation. The commission who is chaired by Anne Longfield, she argued that the state did have a failure in the duty of protecting vulnerable children. The chair of the commission also argued that reform was needed to improve young people that become involved in criminal justice system. 
The Chair commission described the safeguarding and youth practitioners’ teams to be more integrated in order to provide youths greater focus on prevention in crime.
In July 2021 the government published the ‘Beating Crime Plan’ in order to tackle crimes. An area in which they identified a need to reform was an investment in early intervention. They created a fund called ‘Youth Endowment Fund’. It was created in March 2019 by a charity called ‘Impetus’, they had a £200 million from the endowment fund and a 10 year mandate form the Home Office. The sole purpose behind this government scheme is to have ‘innovative approaches to help the long-term prevention of crime in youths’.
Another implement the government moved towards was in September 2020 releasing a white paper in ‘A Smarter Approach to Sentencing’ to which it included many areas to reforming the youth justice system. These were successful and were introduced within the Police, Crime and Sentencing and Courts Act 2022. 
The government believed that children should be diverted from children. The government was in favour of community sentences as they are less disruptive to children in regards to community, family life and education. The government saw that community sentences would be more effective than any custodial sentence given to children and youths. The government believed that community sentences would reduce reoffending and the effect of pushing for community sentences was to increases the public confidence.
In March 2021 the Ministry of Justice, Probation Service the Rt Hon Robert Buckland KC MP published a £3million scheme to reduce reoffending young adults. 
The scheme found young adults are higher risk in reoffending. They found offenders with no accommodation are higher risk of reoffending therefore the implementation of services such as accommodation, training and employment is being created as a foundation in the prisons with services and offenders to negate the change of reoffending. 
Lord Chancellor and Justice Secretary, Robert Buckland, MP, said:
“This ground-breaking new model will help offenders get their lives back on the straight-and-narrow before it’s too late and they become career criminals. It will mean less reoffending and fewer people becoming victims of crime while also giving these young adults all the tools they need to make the most of their lives”.

This new scheme will launch July to March 2023 with 18-25yr olds with low level maturity and any 17yr old transitioning from youth offending services to probation. As part of this new scheme to rehabilitate young offenders, government has recognised that the staff need up-to-date training and education and specific brain development in younger people.
 
Her Majesty’s Government created a Youth Crime Action Plan Handbook (YCAP). This handbook was created to tackle youth crime using three different strategies: prevention, non-negotiable support and tough reinforcement. Their aim is to provide support to the young offenders, families as early as possible to guard against re-offending. 

The Youth Crime Action Plan delivers an intense plan with support from extended agencies to young victims. There is several strategies some of which are street-based teams, Youth Offending team workers in custody, after school police patrols, supporting young victims and family intervention projects. They all have an important role to play in rehabilitating young offenders. 

Another form of rehabilitation of youth offenders is the restorative justice approach. Restorative Justice is a process where by there is an engagement between offender and victim where the offender is encouraged to take ownership and accountability in their actions in the crime against the victim.

Braddock 2011, believes this restorative justice process can empower the victims as they gain control and feeling of helping ness towards the offender as they try and help them integrate back into their community and try to prevent the offender offending again. 

The Youth Justice Board and the Youth Justice team are in great favour of promoting restorative justice for youth offenders because they believe it can help young people appreciate consequences of their actions and hope they are diverted away from crime. Restorative justice also holds a young offender accountable for their action and makes them take responsibility. The Ministry of Justice that restorative justice provides 85% of victims are satisfied with the outcome of their case and a 14% reduction in reoffending. By using restorative justice with young offenders there is an opportunity for young offender to apologise, recognise their actions and move on. 

The restorative justice in youth offending teams in February 2015 found 78% of victims would recommend restorative justice to other victims compared to a 5% who would not.
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