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UWTSD Future Leaders Programme Development Schedule
[bookmark: _GoBack]Successful completion of the programme can lead to a Post Graduate Certificate in Professional Practice (Strategic Leadership in Higher Education) and/or Chartered Manager Status (CMI).
	Time Frame
	Leadership Development Programme
	Action Learning Set
	Senior Manager Mentor
	Shadow SMT
	Strategic Change Project

	November 20
	Programme welcome and induction
	
Meets approx. 4 times during this period



	
Communication with mentor approx. every 6-8 weeks




	
Meets approx. 4 times during this period



	

	Nov 20 – Feb 21

	Module 1: 
Authenticity and the role of the leader
	
	
	
	

	April 21
	Assessment submission (Module 1)
	
	
	
	

	Feb 21 – June 21
	Module 2: 
Leadership and change

Strategic change project
	
	
	
	Project kick-off

	November 21
	Assessment submission (Module 2)
	
	
	
	

	October 21
	
	
	
	
	Project close down


	Autumn term 21
	Presentation by participants to the Vice-Chancellor and Senior Team
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