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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
“Dance Detox”
Here the business idea that I have planned as a new venture is called Dance Detox which is a dancing and fitness club. That will specialise in providing a platform for dancing in a better environment as well as the best-customized fitness service. This business will fit in this post-Covid since people nowadays want to keep their bodies fit and healthy (Nandy, Marocchi, Lodh and Corradini, 2020). In addition, for doing that they can choose Dance Detox where they can go through different types of body fitness services as they need or want. Also, here they can get fun and happiness through the dancing activities. Dance Detox will provide highly experienced and well-trained instructors for its dancing classes, in addition to experts in the fields of physical activity and healthy lifestyle choices. The organisation provides a variety of services, the most prominent of which is group dancing classes, private dancing lessons, the rental of a facility for weddings, parties, or reception programmes, etc., weight gain or loss programmes, yoga training programmes, and so on. Therefore, the main goal of the organisation is to provide the customers with an improved environment and a platform for not only having fun but also maintaining the physical and mental health of their bodies and minds through a variety of exercises and lifestyles. In a short amount of time, Dance Detox will launch its business in Birmingham, which is located in the United Kingdom. As Birmingham has a community of vibrant ballroom dancing Dance Detox can grab this opportunity to attract customers to their business by giving them their desired services and needs at a reasonable cost. After the hit of the pandemic coronavirus, people all over the world now becoming careful about their health and lifestyle and that is the reason why Dance Detox can make the job done for them by instructing them toward a healthy lifestyle with funny processes too such as dancing (Daniels, Radebaugh, Sullivan and Click, 2022).




	INDUSTRY ANALYSIS
Dance Detox is a business operator that will be focused on the fitness of the customers through dancing or exercising or other lifestyle activities and that is the reason why it will operate its business in the fitness industry of the UK. Here based on the situation regarding the fitness industry of the UK and using Porter’s five forces model the industry analysis for Dance Detox is given below:
The threat of new entry 
The fitness industry has a lower level of threat of new entrants and the reason behind that is for starting businesses in the fitness industry there is a need for higher requirements of money as the equipment and necessary things for setting up a fitness business are so expensive (Batrakoulis, 2019). Along with that, the country goes through strict policies and restrictions in the case of fitness business organisations. That is the reason why it is said that there exists a lower threat of new entry to Dance Detox although about 7.2 thousand organisations regarding fitness or gym or dancing business in the UK have about 10 members in those fitness clubs. Because of that Dance Detox will not have to be scared of the new entrants and there exists a lower level of threat. 
Threat of substitutes
As mentioned above that there exist about 7.2 thousand organisations regarding lifestyle and fitness organisations where the competition level is moderate. Along with the threat there exist several substitute organisational products that can be offered to the customers in lieu of his products. Some organisations are serving only dancing activities while some are focusing more on gymnastics, lifestyle, weight increasing or decreasing activities etc. That is the reason why it can be said that Dance Detox will face a moderate level of threat in case of substitutes in this fitness industry.  
Bargaining power of customers
As there exist many opportunities and substitute services available the bargaining power of the customers is higher in this fitness industry (Roy, 2009). Besides, the reason behind that is because of the higher availability of fitness organisations nowadays in every place of the UK the customers get a huge range of choices or alternatives and because of that, they bargain with these organisations for getting the service at lower prices (Daniels, Radebaugh, Sullivan and Click, 2022).  Dance Detox will face this issue of higher bargaining power of the customers and because of that, it will have to use better quality services along with reasonable pricing so that it can gain a competitive advantage in the fitness industry.
Bargaining power of suppliers
Like the bargaining power of the customers, the bargaining power of the suppliers is higher too in the fitness industry. The reason behind that is the suppliers dominate the fitness industry as the products of the fitness business are rare and there exist fewer suppliers of these types of products (Batrakoulis, 2019). Because of that, the bargaining power of the suppliers is higher, and the new entrants can get in trouble because of the higher bargaining power of the suppliers. Dance Detox will have to handle this situation properly for better outcomes in future for this new organisation.  
Competitive Rivalry
	Name of competitor
	Differentiation

	Laughter On Call
	Dance Detox is different from this organisation as it focuses highly on the laughter activities regarding the fitness or gym procedures whereas this new business venture will focus highly on dancing activities for fun purposes and along with that, the fitness activities will continue. 

	Total Fitness Preston
	This organisation is focused on the fitness of the customers mainly whereas Dance Detox is focusing on the fitness factors of the customers as well as their happiness, interactions, communications and health-related conscious programs.  

	Fitness Evolution
	Dance Detox is unique to this organisation as Dance Detox will also arrange weddings, parties, etc. programs too in their business so that the couples can go through all the fitness and happiness-related activities within one time and in one place. 






	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Firstly, Dance Detox will go through its promotional and marketing activities for attracting enough number of customers by promoting its products where the major marketing procedures will take place on social media platforms as nowadays it is the main attention of people all over the world. Then the organisation will have to rent a big place and buy the necessary equipment for providing the services. The customers will come to the place of Dance Detox in Birmingham, the UK for getting the dance and fitness-related services of the organisation. The organisation will also focus on customer relationship management as they will collect feedback from the customers and will try to improve those faulty sections. 
Revenue Generation
For revenue generation, Dance Detox will rent big places sometimes for reception programmes, parties etc. so that a huge income can be received by the organisation which will contribute highly to the revenue generation process. Also, they will charge for their dancing services and other fitness-related services. 
Loss Prevention
For loss prevention, Dance Detox will charge premium pricing to the ones who will be interested in taking private dancing class procedures as well as the ones who will get yoga programmes of the organisation. 
MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Maya	
	Marketing Skills
	As a new business venture there exists a higher level of promotional and marketing activities which will be managed by this member of the team. 

	Tom Hank 
	Customer Relationship Management
	This person will be hired by the management team because of his expertise in handling the customers smoothly as well as building better relationships with the customers. 

	Peter Baker
	Financial Skills
	He will be included in the management team as this new business need to control funding and manages the finances properly to get a profit (Griffin, 2011). 

	Sarah
	Health and Fitness Expert
	Sarah will be included in the list management team of Dance Detox for checking on the health and fitness of the customers and providing instructions for better outcomes 






	MARKETING:
Marketing or advertisement should be the main focus of a new venture since through these promotional activities the new organisation will be able to get the attractions of customers (Grewal and Levy, 2022). That is the reason why Dance Detox needs to focus on the promotional activities properly so that they can gain enough customers in the company with the help of marketing techniques. Here the 4p’s of marketing of Dance Detox are discussed below:
Product: Dance Detox is mainly a service-based organisation that will be specialised in providing fitness-based services such as dancing classes, yoga programmes, exercise, gym etc. procedures. Here the main products or services of the business are group dancing classes, private dancing lessons, rental facilities for weddings or parties or reception programs etc., weight gaining or loss programmes, yoga training programs etc. The major goal of this new business venture is to keep people fit by making them go through entertainment procedures such as dancing practices or classes. For these services, expert instructors will be available to the customers or service holders. 
Price: As there exist different types of services in Dance Detox the pricing will vary from person to person based on their required services or needs. Firstly, in the case of the ones who are interested in group dancing classes, the price will be lower for taking this service but in case of the need for private dancing classes, the pricing will be premium for the customers as it is a premium service of Dance Detox. In another case of reception or parties etc. programmes at the rental facilities, the pricing will be premium too but in the case of regular body fitness and health care services, the pricing will be reasonable so that almost every individual in the UK can afford this service. This will help the organisation in gaining more customers in the business (Grewal and Levy, 2022). 
Promotional Mix: Dance Detox will mainly focus on posters, newspaper marketing, and social media platform marketing for the purpose of promoting this new venture and its operations. In these advertisements the business will try to explain briefly the major services they are offering to the customers as well as some discounts should be given too as it is a new business service organisation in the fitness industry. For attracting a higher level of customers Dance Detox will use attractive photos and videos on its social media platforms to attract customers and as a new page, it will have to boost the marketing procedures by spending some pounds in this process. 
Place: Dance Detox will start its operations in Birmingham, the UK as there exists much desire for vibrant ballroom dancing. This organisation that focuses on providing services will conduct its operations in this location, where it will rent some large rooms to host dancing and other programmes related to physical fitness. Customers will visit Dance Detox in order to make use of the services that are offered there. In addition, they will be able to book the tickets online for getting the services of this organisation.



	FINANCIALS 
The financial activities are required for a new firm to estimate the probable cost and profitability of the new venture so that the organisation can prevent the loss and gain specific revenue (Burns, 2014). Here the financial estimated details for Dance Detox are given below:
Sources of funds: 
The owners’ equity will make up 70% of the start-up cost that is estimated, and the remaining portion will come from loan financing of 10% from bank loans and the other 20% from equity financing procedures from some investors.
Use of funds
	
	Month 1 (GBP)
	Month 2(GBP)
	Month 3(GBP)
	Month 4(GBP)
	Month 5(GBP)
	Month 6(GBP)

	Revenue (from operations and marketing section)
	40,000
	60,000
	85,000
	100,000
	130,000
	150,000

	Fixed Costs
Equipment
Utility Bills 
Taxes
Inventory Costs
Rent expenses
	30,000
	30,000
	30,000
	30,000
	30,000
	30,000

	Variable Costs
Marketing Expenditures
Sales commissions
Raw materials
Others
	50,000
	35,000
	30,000
	35,000
	30,000
	40,000

	Profit 
	(40,000)
	(5,000)
	25,000
	45,000
	70,000
	80,000
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