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Introduction

Organisational success depends heavily on leadership because larger and more complex businesses operating worldwide need effective leadership to achieve their goals. Leaders in small organisations directly participate in operational work and decision processes which creates the impression that authoritarian leadership methods work well. Organisations face an unsustainable situation when they try to maintain this approach during their expansion process. The leadership approach which Whittington (2023) supports requires leaders to transform from controllers into coaches and conductors. Jamie Dimon supports this perspective because he believes JPMorgan Chase CEO should focus on empowering others instead of trying to control all decisions made within the organisation. This report conducts an analytical assessment of leadership concepts and their value while assessing organisational growth requirements for leadership style transformations through theoretical frameworks and actual business cases. The paper determines which leadership abilities organizations need for their expansion in present-day business operations.

The Concept and Significance of Leadership

Leadership functions as a method which enables people to achieve common targets through the influence of a leader. Northouse (2022) explains that leadership functions independently from official positions because leaders succeed through their ability to establish strong relationships and deliver effective communication. Yukl (2019) defines leadership as an organizational process which enables teams to achieve better results through member direction and motivation. Leadership functions through strategic relationships based on influence instead of formal authority according to these definitions.
Leadership plays an essential element because it determines how organisations develop their culture and how it affects employee motivation and future success. Organisations achieve better performance results through direction establishment which leadership by Mullins (2021) enables. Organisations that do not have experienced leaders experience declining employee morale and broken communication and unclear strategic direction which leads to reduced operational efficiency and market competitiveness.
Leadership practices determine the extent to which employees will participate in their work activities. The CIPD (2023) states that leaders who show support create environments which lead to higher employee engagement and better productivity and stronger commitment. Organisations reach their highest performance levels through employee full engagement because it establishes organisational stability, but authoritarian management methods create employee stress which negatively affects productivity and innovation.
Organisations need leadership as their core tool to carry out change initiatives because of technological advancement and economic instability. Burnes (2020) states that change programs fail because of poor leadership which prevents leaders from leading employees through challenging times while preserving trust.
Leadership functions as a key factor which determines both organisational ethics and external public perception of organizations. The authors Crane and Matten (2016) show that ethical leadership builds trust and accountability and sustainability which organisations need to succeed when they interact with multiple stakeholders. 
Leadership requirements evolve when organisations expand because their structures become more complex and their teams spread out, and their workforce becomes more diverse. Leaders need to adopt a new management approach which involves mentoring staff and giving them autonomy because Jamie Dimon supports this transformation.

How Leadership Styles Should Change as Organisations Expand

The founder or owner-manager of small organisations serves as their central leader because they decide everything and monitor their staff members directly. The organisation follows an authoritative leadership approach which places all authority at the highest level while requiring complete submission from employees (Mullins, 2021). The management style provides small businesses with three main benefits which include quick decision processes and complete organisational control and precise leadership guidance. The system provides various benefits to organisations; however, it restricts employee freedom and decreases their motivation and prevents them from innovating.
Organisations that expand their operations will find that their leadership methods based on authority no longer work effectively. Leaders must now avoid direct supervision of all work activities because their attempt to control everything leads to performance delays. The research supports Whittington (2023) who states that command-and-control leadership methods lose their effectiveness when organisations become more complex. Leadership needs to transition toward participative methods which combine transformational leadership with coaching approaches at this point.
The transformational leadership theory which Bass (1985) first introduced through Bass and Riggio (2006) updates his work enables leaders to motivate staff members through their ability to create vision and motivate others and stimulate intellectual growth and provide personal assistance. Transformational leaders promote innovation while creating powerful organisational cultures which help them build future leadership talent. The style works best for big organisations because it helps employees become more involved while building trust and allowing them to adjust to new situations. The organisation creates an environment which makes staff members feel important and self-assured thus leading to better work results and stronger employee dedication.
Satya Nadella demonstrated transformational leadership through his leadership at Microsoft which became a real-world example. Nadella took over as CEO in 2014 to find Microsoft operating with a strict competitive environment which blocked team members from working together. Nadella established a leadership system which used coaching methods to help people learn while developing empathy and adopting a growth mindset. The company achieved better employee engagement while its market value experienced substantial growth according to Ibarra Rattan and Johnston (2018). The organisation achieves better results when leaders transition from authoritarian to supportive leadership methods.
Situational leadership theory which Hersey and Blanchard (1988) created explains how leadership methods need to change when organisations expand in size. The theory establishes that leaders need to select their leadership approach based on employee competence levels and their degree of commitment. Small businesses require their staff members to receive direct supervision together with detailed guidance. Organisations that expand their workforce with experienced personnel should avoid using directive management because it creates employee dissatisfaction. Leaders need to use supporting and delegating methods which help team members develop their ability to work independently while taking charge of their tasks.
McGregor’s Theory X and Theory Y provide additional evidence for this transition. Theory X assumes workers need direct supervision because they lack motivation while Theory Y believes employees possess intrinsic motivation to take responsibility (McGregor, 1960). Theory Y becomes more suitable for organisations which depend on their knowledgeable staff members because they need these workers to function at their best. The leadership approach of coaching follows Theory Y because it depends on employee trust to enable self-directed work while authoritarian leadership maintains outdated Theory X beliefs.
Organisations need distributed leadership to function effectively when their size increases. Bolden (2011) defines distributed leadership as a system which distributes leadership duties between different teams and departments instead of maintaining centralised authority. The system enables faster decision-making through access to expert knowledge which also enhances organizational accountability across various levels. JPMorgan Chase uses decentralised leadership systems across its worldwide operations to effectively handle organisational complexity.
The ability of authoritative leadership to handle crisis situations becomes restricted when organisations need to make urgent decisions. Leaders must take immediate action during financial or safety emergencies even though they need to consult with others only briefly. Authoritarian leadership functions as the leading long-term management method which blocks creative development while it decreases worker participation and hinders the organization from learning new things. The leadership approach of coaching enables organisations to develop adaptable workforces who learn continuously for enduring business expansion. The evidence supports Jamie Dimon's position that leaders need to develop their skills when their organisations expand.

Essential Skills Leaders Require as Organisations Expand

Organisations that expand their operations need leaders who possess enhanced abilities to handle complicated situations and achieve enduring business achievements. Leaders need to develop communication skills as their most essential competency because they need to transmit strategic direction and performance standards and organisational values to their extensive and varied team members (Mullins, 2021). The lack of proper communication between people results in incorrect interpretations which produces negative effects on team spirit and work quality.
Emotional intelligence stands as a crucial factor. According to Goleman (1998) leaders who possess strong emotional intelligence demonstrate superior abilities to handle relationships and conflicts and drive team motivation. Leaders who want their organisations to succeed with diverse workforces need to show empathy and self-awareness and develop excellent communication abilities to preserve trust and teamwork.
Leadership requires strategic thinking as one of its essential competencies. Leaders need to concentrate on achieving long-term objectives and maintaining market leadership while handling organisational risks instead of handling routine business operations (Johnson, Scholes and Whittington, 2020). The situation demonstrates how Jamie Dimon believes CEOs should stop their practice of detailed task supervision.
The final essential skill requires both coaching and delegation abilities. Leaders need to create future leaders while they should enable their teams to work independently and make sure everyone receives appropriate task assignments. Organisations face an unsustainable situation when they lack these skills because decisions take longer to make and leaders become overwhelmed with work.
Conclusion

Conclusively, organisations need leadership as their core element to achieve success when their operations expand into larger and more complicated systems. Small businesses can benefit from authoritative leadership through its ability to maintain control and achieve efficiency, yet this leadership style proves ineffective for large organisations because it restricts flexibility and decreases employee autonomy and hinders creative thinking. The leadership approach needs to evolve into coaching and supportive methods because transformational leadership theory and situational leadership and McGregor’s Theory Y support this change for organisations that grow in size. The business examples of Microsoft and JPMorgan Chase demonstrate that leadership empowerment leads to better organisational performance and employee engagement and sustainable business success. Organisations that expand their operations need their leaders to acquire fundamental competencies which include effective communication and emotional intelligence and strategic planning and coaching expertise. Leaders of today need to shift their leadership style from traditional command-and-control methods because they should focus on developing their people while fostering innovation which leads to enduring business expansion.
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