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Introduction 
To strive in the current competitive world, it is necessary to focus more on the soft skills because although other skills are easily adaptable, the transferable proficiencies are hard to adapt as these are acquired through experiences. In this report, the significance of these skills and how these can be adapted by keeping a track with the requirements of the organization, Starbucks have been evaluated. On the other hand, reflection includes the range of processes that individuals need to consider and explore if they try to take lessons from it. Here, the nature and aim for reflective practice were evaluated by using the "Gibb's reflective cycle". It has been utilized to properly investigate the importance of improving interpersonal skills and how these were developed. For making the analysis perfect, practical examples were drawn in this report.
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[bookmark: _Toc16760194]L01 Evaluation of the concept of transferable proficiencies and the process of adapting them according to an organization’s requirements
Transferable skills are the basic proficiencies and skillset that make an individual capable to apply in a number of different jobs. These skills are mandatory for every individual to acquire as these are required to complete the tasks in different workplaces. Individuals learn these skills from their surroundings and even from their hobbies, jobs, etc. Some of the important transferable skills with their significance and how these can be adapted in Starbucks are evaluated below:
Leadership: This skill involves motivating and supporting the people of the organization (Bradley, 2019). A leader can accomplish the goals and objectives of an organization by directing the people to them. Leadership quality also enables an individual to manage the employees, resolve any internal issues, sort out conflicts, make suitable decisions and implement them in the best manner. For instance, in Starbucks, the leadership style is mostly required in the management positions. So, to acquire this skill in Starbucks, a person needs to learn how to manage the people in case of any emergencies. Leadership quality here can be possessed when any discrepancy will arise among the employees. Moreover, managing the employees at the peak hours to make sure that all the customers are well served, will help an individual to develop leadership in Starbucks. 
Time management: Managing time accurately is the most vital quality an individual need to work properly in an organization. For gaining this proficiency, an employee of Starbucks needs to meet the deadlines (Overton, 2014). To make this happen, an employee of Starbucks has to create to-do lists every day and then he/she should try to complete the daily tasks on time. For example, if an employee is asked to keep the records of loyal customers, he needs to check up on every customer every day and provide a report to the manager. For doing this, he/she should take help from the others and make to-do lists so that he/she becomes able to submit the report on time. 
Prioritization: To achieve any milestone, one needs to learn how to give the utmost priority to the most significant task. Prioritization allows an individual to get a job in the fastest manner ensuring the best quality. To adapt this proficiency, A person working in Starbucks organize the tasks and make an accurate schedule for finishing them. After that, he/she needs to find the work that is most important for completing the task on time. This skill is needed mostly for the employees in the marketing department. For example, if an employee of the marketing department in Starbucks is asked to forecast the sales of the company, he/she needs to organize the tasks such as market analysis, taking surveys, measuring the responses of the customers from the advertisements, etc. (Overton, 2014). Among these, he should find out the most vital work by making a schedule and by organizing the required data. 
Delegation: Delegation is mostly the job of the individuals who are appointed in the management positions. The managers generally carry out the task of delegating the employees. So, if a newcomer is appointed in the management team, he/she needs to learn from the seniors or the more experienced employees (Bradley, 2019). In Starbucks, this skill can be acquired at the time of delegating the staff. From making the food to delivering the food to the customers, excellent delegation is needed. Thus, this skill can be acquired by directing colleagues in specific work.
Listening: To become a good employee of Starbucks, one must be a good listener. As this company serves food, it is necessary to meet all the needs of the customers. To make this possible, the staff needs to pay heed to the customers. The listening power can be improved by frequently asking customers about what they need. The staffs need to listen to all the complaints of the customers who had food from their outlets. Listening power enables the employees to fulfill customer requirements properly (Rolfe, 2019). It is good for both the employee and the organization.
Communication: communication skills of an employee is given the most priority by every organization. Communication skills mean the ability to share ideas, opinions, etc. with anyone in an organization. It is mandatory for every person to improve their communication skills. Starbucks is a customer-facing business and they try hard for serving their customers in the best manner (Overton, 2014). So, it is crucial to communicate well with customers. This skill can be gathered by approaching the customers, asking for their opinions and resolving several issues. 
Research and analysis: In order to conduct a task in a proper manner, it is required to find out alternative ways for completing this task. For this, an employee should analyze and research more frequently. For instance, to check how to treat the customers well, an employee should analyze the comments and reviews provided by their customers in different sites and social platforms. Researching needs a lot of patience. So, an individual can gain this proficiency by analyzing the required sites in a regular manner.
[bookmark: _Toc16760195]L02 Assessment of personal and community development and ways of improving interpersonal skills applying theoretical concepts and solving real situations
[bookmark: _Toc16760196]Evaluation of personal and community development 
Personal development is a process related to the transformation of one's self. It takes place when individuals become able to improve their personality by taking lessons from a series of events that happened in their life (Bradley, 2019). These improvements may be emotional, cognitive, spiritual and even financial. Personal development enables people to identify their potentials and expertise in certain areas in their professional or personal lives (Rolfe, 2019). On the other hand, community development is the improvement in the thinking process, lifestyles, decision-making processes, etc. of a community as a whole (Marcus, 2016). Both are important in every organization to secure a great and secured future. 
[bookmark: _Toc16760197]Interpersonal skills 
Personal development can take place when people become able to adapt certain skills and proficiencies including interpersonal skills, communication skills, etc. Now, several theories are there which discuss the processes of self-development (Marcus, 2016). Here, the ways of developing the interpersonal skills of an individual will be evaluated using Gibb's reflective cycle. Interpersonal skills include leadership, time management skills, communication skills, listening skills, empathy, delegation, etc. (Bradley, 2019). The ways how I acquired them based on my personal experience are described below with the help of Gibb's reflective cycle:
Description: the whole incident for which my self-development took place was regarding the completion of a group assignment assigned by my course teacher. We had been assigned with a report and we were supposed to submit it by 3weeks. The number of members was 6. The topic seemed easy to us but as we started working on it, a number of difficulties were seen. As a result, we failed to submit the report within the assigned time. We were late by one day. Again, two of the members of my group procrastinated during the whole time and as the rest four members had to fill up their absence. 
Feelings: The work was properly distributed among all the team members. When I found that two of my teammates were not working, I had the fear that the task might not be completed within the assigned time and we all might fail to achieve our desired marks. At that time, I took a lesson from the employees at Starbucks. I remembered that it is necessary to delegate and direct the employees to achieve a goal. Here, we had a single goal and it was to submit the assignment on time by properly completing it. So, I developed leadership quality within me and supported my teammates by giving them proper guidelines. I felt that it was the right time for me to delegate my mates otherwise the work would be left undone. 
Evaluation: I evaluated that, in this situation when we only had two days remaining and the assignment was still undone, I should take some steps necessary for the team. So, I decided to utilize the remaining time and divided the remaining task among the other 4 members. Although the 2 members didn't help me, rest 3 members helped me to make the right decisions at the right time. This motivated me a lot. So, like the employees of Starbucks, I developed communication skills and interacted more with the active team members and completed the task. After that, I requested our professor to extend the deadline and here my communication skills were effective as well as the professor listened to me. 
Analysis: The whole thing was managed well because, according to me, I could take the right decision at the right time. It didn’t bother me that not every team member is working. Rather, I focused on the fact that we were running out of time. That is, I applied the prioritization skill here. I divided the work among the teammates on the basis of their caliber and capabilities. That is, I assigned the parts to the members on the basis of what they are good at. Which implies that I focused on quality, not quantity (Marcus, 2016). Again, I applied for the Belbin’s team roles at that time to manage my teammates. I became able to negotiate with my teammates and my professor using my communication skills. Thus, by using delegating, leadership and communication skills, and prioritization I could bring success for my whole group.
Conclusion: From the whole incident, I got the lesson that, one should thoroughly learn from the activities that employees need to perform at the time of conducting their job. It also taught me the lesson that there's no specific time for developing oneself. One must learn from the experiences and should utilize their potentials when they need them the most (Marcus, 2016). It also helped me understand that no matter how challenging a situation is, one must take the lead and direct others to resolve the issues and achieve a goal (Overton, 2014). In the analysis of Starbucks, the presence of these skills was prominent as well.
Action plan: at the time of completing the required task, I had encountered many tough and challenging situations. As I was an introvert, it was hard for me to approach the teammates and the professor. But realizing the gravity of the situation, I had to adapt these qualities. If the same thing happened, I would like to analyze the situation more quickly and take the necessary steps in a faster manner. Therefore, the skills that I have grown are the- 
1) Communication skills: It improved when I begin to interact with my team mates properly and negotiated with my teacher without any hesitation or fear.
2) Prioritization skills: This proficiency was developed when I became able to focus on the most crucial part of my group report.
3) Leadership skills: When I saw that none of my teammates were taking the lead, I grew this skill and led the whole team to complete this task.
4) Delegation: Along with leading, I supported and delegated my mates as well. I encouraged and motivated them and thus, I improved this skill. 
However, I still need to improve and develop some other skills. Those are:
1) Time management: Although I could manage to get the desired marks and contributed a lot at the time of task completion, I lacked on maintaining the time. I should have made to-do lists., maintain a schedule and check on the progress. So, next time I will make sure I have done all these tasks to improve my time managing skills.
2) Empathy: I couldn’t show empathy towards my teammates who couldn’t contribute. I was rude to them whenever they failed to complete any given task. I would improve this skill by enhancing my listening abilities in the future. I would take time and understand their situation before putting blame to them.
[bookmark: _Toc16760198]Conclusion
Transferable skills are the versatile proficiencies that make individuals unique from others. The importance of these at the time of working in a group or organization is immense. So, individuals should grow these skills from taking lessons from their experiences. In this study, the proficiencies needed to work in an organization like Starbucks were investigated by providing suitable instances. At the same time, an analysis of the operations of Starbucks was also provided here. moreover, the significance of personal and communal development has also been described here by taking the reference of practical examples. It has been found that interpersonal skills are the most vital proficiencies people must acquire in order to develop personal and communal life. The processes of self-development were reflected in this study by using the Gibbs reflective cycle. 
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