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[bookmark: _Toc159529192]1. Introduction
[bookmark: _Toc159529193]Overview of the Hotel’s Administration Operation
My working area was in the administrative department of Mercure Hotel in Newport where I had to serve as a Duty Manager of Human Resources. In this way, I had to manage the employee relationships, follow the regular employee-related updates and documentation, develop team management and communication, arrange meetings, and follow the rules and regulations of the organisation. Additionally, I had to arrange the meeting and events, site visits, group activities and other special events through which overall operations, standard maintenance, and employee management for better outcome. In this way, my professional skills in relation to hotel administration have developed for the future.
[bookmark: _Toc159529194]Learning Objectives
· To identify the role of human relations and employee management within the organizational culture
· To develop potential organizational skills from this placement


[bookmark: _Toc159529195]2. Section 1: Reflection on Experience and Personal Development
In this section, the reflective analysis of the learning experience from the administrative department will be developed with the help of Gibb’s reflective cycle (Williams, Woolliams, and Spiro, 2020). 
Description
Considering my placement record, I had to serve my role as a duty manager in human resource management under the administrative department of the Mercure Hotel Newport. I had to handle the meetings and events, special events and other management activities. Additionally, I had to use the website called Venue Directory for event inquiry. While engaging with the administrative work in the Human Resource department, I have identified function sheet, DM checklist, regulations and corporate governance of the hotel based on which effective organisational culture of a hotel would be maintained (Groenewald, 2023). 

Figure 1: Gibb’s reflective cycle
(Source: Self-created)
Feelings
Based on my learning experiences inside the hotel's administrative department, I felt that proper academic and professional skills could be applied and developed in any workplace situation, which would enhance my self-potential (Ismail, 2018). Additionally, I believe that human resources ensure better employee management and organisational culture development based on which the operational flow could be maintained inside a hotel (Barakbah et al., 2021). In this way, my learning experience boosted my capability, which will support me in the future. 
Evaluation
Considering my workplace learning, I have come to know about the role of hotel administration in the operational process of Human Resource Management. Furthermore, I had to check the documentations and other functions such as billing, routine checking, venue directory, inventory balancing and group sheet analysis in the morning, mid-morning, and afternoon for better analysis. In this way, my personal and vocational development through the placement became high. According to Gordon (2022), human relation theory considers the management theory based on which key focus would be put on individual needs and requirements within the organisational culture. In this way, the effective behaviour of the team members could be developed by fulfilling their needs (Peek, 2020). 
Being the duty manager of the human resource team, I had to analyse the requirements of the employees to develop their positive behaviour towards the hotel. In this way, I had to interact with them frequently for arranging the training events, which enhanced my professional knowledge.
Analysis
As per the opinion of Umair Mughal (2020), better teamwork could help to improve employee collaboration and workplace culture and thus, enhance the productivity of the organisation. In this way, effective professional skills should be present among the Human Resource personnel for better employee development. Furthermore, Tumbelaka, Goni, and Kaligis (2023) reviewed that organisational skills could help to improve the performance of the employees through which their productivity would be enhanced. In this way, I have understood the role of communication, task management, problem solving and teamwork within the administrative department based on which better people management would be possible.
However, due to a lack of teamwork and negotiation skills, I could not handle the employee conflict and address their issues properly. In this way, my engagement with the staff from all operational areas could not be developed, which has affected my vocational skill development. According to the theory of Human Relations, effective people management is necessary for the organisational context to enhance its productivity (Omodan, Tsotetsi and Dube, 2020). In this way, I need to focus on my self-development through training and an effective action plan, which would enable me to reduce the chances of these problems in the future. 
Conclusion
From the above observation, I could state that my workplace experience in the administrative department of Mercure Hotel of Newport has helped me to evaluate my professional skills. Additionally, I have faced challenges leading to teamwork inside the department through which I should take professional training related to teamwork development. 
Action Plan
Considering the overall reflective analysis, I will develop an effective action plan based on my weak skills, which will support me for my professional growth. I will focus on negotiation and teamwork skill for the upcoming 10-12 months.


[bookmark: _Toc159529196]3. Section 2: Critical analysis of work-based skills and technical knowledge
In the context of my placement, I could state that proper industry-based and academic skill development is necessary before engaging with a placement area (Ahmed et al., 2022).I came to know about the role of team management, employee management and operational efficiency for the productivity of the hotel. Additionally, communication, task management, problem solving and teamwork skills have helped me to influence my work-based experience and vocational skill development process as well. I came to know about the role of team management, employee management and operational efficiency for the productivity of the hotel. Based on this, my understanding on the concept of people management inside the hotel environment has been enhanced.
[bookmark: _Toc159529197]4. Section 3: Reflecting the organisational issue
During the workplace process, I was focused on the meetings and venue events .In this scenario, I faced a critical issue regarding teamwork, which affected my knowledge development significantly. I faced challenges while dealing with the team members while arranging the meetings and events for employee development. It has reduced my teamwork capability and, in this context, I felt that proper skill development was necessary while carrying out the administrative work.
Considering this issue, I would like to suggest that the hotel management should develop regular trainings, group activity and interaction with the staffs. Additionally, professional training and skill development could be provided as well for better outcome.


[bookmark: _Toc159529198]5. Section 4: Future Action Plan
	Skills to be improved
	How will I improve it?
	What will be the result?
	When will I achieve this?

	Negotiation skill
	I will take online classes and training to develop my negotiation skills. Additionally, I will focus on my communication skills through which online meetings, group work, seminars, and webinars should be attained. 
	The result will be my enhanced negotiation skills through which I would be able to interact and understand different people in my workplace culture. 
	10 months

	Teamwork
	I will focus on online training, group activities and workshops for developing effective teamwork. Additionally, I will read journal articles related to teamwork development for better knowledge development.
	With the help of better teamwork, I will effectively engage in the group work and thus, ensure my potential for the future.
	12 months


		Table 1: Action plan
[bookmark: _Toc159529199]6. Conclusion
Considering the overall learning log, my working experiences inside the administrative department of the hotel have been identified. I have developed some professional skills from my placement experiences and highlighted some weak skills as well as challenges, which I would resolve through the above action plan.
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