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Organizations understand that their most precious asset in the cutthroat commercial environment of today is their human capital. Human resources (HR) are crucial to managing and growing talent because they make sure that workers are attracted, hired, trained, kept, and parted from the company in ways that maximize their value to the company (Mahapatro, 2022). The constant issue that organizations confront is finding and keeping bright individuals in the cutthroat business environment of today. Human resources (HR) professionals are becoming more aware of the significance of employee engagement throughout the employee lifecycle to solve this issue. The stages that an employee goes through while working for an organization are referred to as the employee lifecycle (Mosca et al., 2021). Retention and engagement of employees are crucial for the success and expansion of an organization. To keep a knowledgeable and engaged staff in the cutthroat hospitality sector, such as at The Grand Hotel Birmingham, it is essential to manage and develop people throughout the employment lifecycle. In order to manage and develop talent across the employment lifecycle, The Grand Hotel Birmingham's human resource department should apply a number of essential techniques and practices, which are the focus of this article.
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In terms of managing personnel in a workplace, human resource management entails attending to the many needs and demands of the organization. The human resource division must examine all the many elements connected to the employee life cycle. Attraction, recruiting, onboarding, development, retention, and separation are all parts of the employee life cycle (Mahmoud et al., 2022). As they are in charge of developing and executing initiatives and programs that boost employee happiness, motivation, and loyalty, HR professionals play a critical part in this process (Trost, 2020). Understanding the unique possibilities and difficulties given at each stage of the employee lifecycle can help HR create strategies that are specifically designed to increase employee engagement and retention throughout the whole organization. The important areas where HR can have a big influence are examined in this article, from attracting and choosing the best applicants to encouraging long-term employee engagement and happiness. This essay highlights the significance of talent management in accomplishing The Grand Hotel Birmingham's goals and examines the essential elements of the employee lifecycle. It also offers real-world examples and industry best practices to illustrate how good personnel management may enhance the productivity of teams and organizations. 
[bookmark: _Toc135991884]The Value of Talent Management and Development
A major hotel's long-term success depends on effective people management. Organizations may gain from talent management investments in several ways.
[bookmark: _Toc135991885]Improved Employee Performance: Good talent management techniques, such as training and development plans, improves employee performance and their abilities. Employees that are motivated and competent are more likely to deliver superior customer service, increasing client happiness and loyalty (Whysall et al., 2019).
[bookmark: _Toc135991886]Reduced Turnover: Engaging and advancing workers at every stage of their careers may drastically lower turnover rates. Employee retention rates are higher in organizations where people feel appreciated, supported, and have possibilities for progress, which saves money on hiring and training costs associated with high turnover rates (Irabor and Okolie, 2019).
[bookmark: _Toc135991887]Increased productivity: Productivity will increase as a result of developing employees' potential and giving them the tools, they need to do their jobs well (Taouab et al., 2019). Improved operational effectiveness and overall organizational performance can result from this enhanced productivity.
[bookmark: _Toc135991888]Good Organisational Culture: people management practices that are effective in attracting and keeping top people foster a good organizational culture. Employee motivation, job satisfaction, and engagement are all likely to increase when they feel appreciated and supported at work (Basalamah et al., 2019).
[bookmark: _Toc135991889]The Lifecycle of an Employee 
The different phases a person experiences while working for an organization are included in the employee lifecycle. Each stage, from the initial hiring and onboarding procedure to the final departure process, brings different possibilities and problems for both the employee and the business. Organizations must comprehend and manage the elements that affect the employee lifecycle to recruit, retain, and engage their staff. This section will give an overview of the employee’s lifetime and look at the major influences on how it develops. Although the precise nomenclature and length may change based on organizational practices, the employee lifetime generally consists of several distinct stages. These phases broadly speaking comprise hiring, orienting, training, retaining, and parting. The course of the employee’s lifetime is influenced by several important elements (Kooji et al., 2020). Organizational culture, leadership, job satisfaction, work-life balance, pay and benefits, possibilities for professional advancement, and overall employee experience are some of these aspects. Throughout the employee’s lifetime, effective management of these elements may increase employee engagement, productivity, and loyalty.
To establish a productive and interesting work environment, organizations must recognize and cater to the specific requirements and expectations of workers at each point of their lifecycle. Professionals in human resources are essential in developing and putting into practice plans to improve employee satisfaction and propel organizational success (Viyi et al., 2022). Organizations can increase staff retention, raise morale, and build an engaged and productive culture by identifying and actively managing the elements that affect the employee lifecycle.
[bookmark: _Toc135991890]Attraction: 
The attraction phase comprises developing an employer brand and recruiting new employees. To draw in a wide range of competent individuals, HR may make use of a variety of channels, including job boards, social media, career fairs, and industry-specific events. To recruit talent, they may also make use of employee recommendation programs and establish connections with educational institutions.
The Grand Hotel Birmingham is renowned for having a great employer brand. Through social media channels, career portals, and focused marketing initiatives, they actively interact with potential applicants. The Grand Hotel Birmingham's thorough approach to hiring contributes to its ability to draw in a significant pool of skilled people looking for work in the hospitality sector (Barreto and Mayya, 2020).
[bookmark: _Toc135991891]Recruiting: 
HR experts use efficient selection procedures throughout the recruiting stage to find the individuals who are the best fit for open jobs. This includes reviewing resumes, doing interviews, and evaluating the abilities and credentials of applicants. To guarantee a good fit, it is crucial to match recruitment activities with the values and culture of the company.
When evaluating candidates' abilities, competencies, and cultural fit, The Grand Hotel Birmingham employs behavioral-based interviews as an example of best practice. They also use technology, streamlining their hiring procedure and quickly identifying the best applicants by employing video interviews and online tests (Tien, 2019). Figure 1 illustrates the recruitment process flowchart.
[image: ]Figure 1. HR recruitment process workflow chart (Conceptual).
[bookmark: _Toc135991892]Onboarding: 
As it lays the groundwork for employee engagement and retention, onboarding is a crucial step in the employee lifecycle. A thorough onboarding program that introduces recruits to the organization's culture, rules, processes, and roles and duties should be created by HR specialists. Assigning mentors or friends to help new hires and guarantee seamless integration into the company is another step in this process.
The Grand Hotel Birmingham comprises orientation workshops, on-the-job training, and ongoing mentoring (Baker, 2020). They place a strong emphasis on individualized care, making sure that each new hire immediately feels appreciated, respected, and a part of the team. 
[bookmark: _Toc135991893]Employee Training: 
Opportunities for ongoing training and development are crucial for employee development and retention. A thorough training framework that includes the development of both technical and soft skills should be established by the HR department. Numerous techniques, including seminars, e-learning modules, mentoring programs, and cross-functional training, can be used to accomplish this. The effect of training on employee engagement is seen in Figure 2. 
[image: ]Figure 2. Effective employee training (Conceptual)
[bookmark: _Toc135991894]Compensation and Perks: 
Offering competitive pay and benefits is important for keeping staff. Organizations can recruit and keep top personnel by regularly doing market research to ensure pay stays competitive. A comprehensive benefits package that includes things like healthcare, retirement plans, and work-life balance programs also shows that the employer is committed to its employees' well-being and raises engagement.
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Graph 1: Comparison of average industry salaries with company salaries in the UK.
(Source: statista.com, 2023)
[bookmark: _Toc135991895]Performance Management: 
A strong system for managing performance helps staff members to comprehend expectations, get feedback, and establish goals for their professional development. Clear performance metrics should be established, and performance evaluations should be conducted often. It is important to give constructive criticism that highlights successes and points for development. Employee engagement and motivation may be increased by implementing a performance-based compensation system, such as merit-based bonuses or recognition initiatives.
[bookmark: _Toc135991896]Employee Recognition: 
For employee engagement and retention, it is important to acknowledge and value employees' efforts and accomplishments. A formal recognition program that recognizes exceptional performance, accomplishments, and milestones should be created by HR. This can take the shape of several sorts of acknowledgment, including verbal gratitude, diplomas, rewards, or staff appreciation activities. 
[bookmark: _Toc135991897]Flexible policies and work-life balance:
For employee well-being and engagement, a good work-life balance must be maintained (Jaharuddin et al., 2019). By providing flexible work arrangements, such as remote work choices, flexible scheduling, and parental leave policies, organizations may enhance work-life balance. Employees can manage their personal and work obligations thanks to these policies, which promotes job satisfaction and loyalty. Figure 03 illustrates how work life balance can be influenced by different factors in the hospitality sector/hotel business.
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Figure 03: Conceptual model of work life balance in Hospitality sector
(Source: Moyeenuddin and Anandan, 2021)
[bookmark: _Toc135991898]Development: 
Employee development is a continuous activity that aims to improve competencies, knowledge, and abilities to promote career advancement and work performance (Niati et al., 2021). To assist workers, attain their full potential, HR professionals should offer a variety of learning and development opportunities, including seminars, training programs, cross-functional initiatives, and mentorship.
The Grand Hotel Birmingham offers, focuses on staff development through a variety of training initiatives, leadership programs, and career progression possibilities (Rodrigues, 2021). This all-encompassing strategy fosters employee development, which raises engagement and boosts organizational performance.
[bookmark: _Toc135991899]Retention: 
Retention entails putting methods in place to engage and keep workers for the duration of their time with the company. HR specialists should foster a healthy work atmosphere, recognize, and reward top performers, offer possibilities for career progression, and make sure that benefits and pay are competitive.
The Grand Hotel Birmingham is well known for its strategies for retaining employees. They place a high value on empowering employees, honoring, and celebrating their accomplishments, and establishing a culture of respect and trust (Huang, 2021). To maintain and advance people inside the company, it also offers substantial training and professional development possibilities.
[bookmark: _Toc135991900]Separation: 
Managing employee departures resulting from retirement, resignation, or termination is the responsibility of the separation stage. Exit interviews should be conducted by HR experts to get feedback, examine turnover trends, and pinpoint areas for improvement. Assuring a seamless transition for the departing employee and minimizing any detrimental effects on team morale is also part of this step.
The Grand Hotel Birmingham uses a structured exit interview procedure to learn more about why employees leave their positions. IHG uses this input to better understand potential problems and implement the required changes to increase staff retention and happiness (Voegeli, 2021).
[bookmark: _Toc135991901]Performance Benefits for Teams and Organisations
[bookmark: _Toc135991902]Productivity Gains: Employees that are engaged and motivated work harder and produce more, which improves team and organizational performance.
[bookmark: _Toc135991903]Increased Employee Morale: A supportive workplace, chances for advancement, and recognition increase employee morale, which fosters a happy and cooperative environment within teams.
[bookmark: _Toc135991904]Reduced Turnover: By reducing turnover rates through employee development and retention programs, effective personnel management strategies help organizations avoid wasting time and money on hiring and onboarding new staff (Ghani et al., 2022).
[bookmark: _Toc135991905]Enhanced Employer Branding: Businesses that place a high priority on talent management and employee happiness develop strong employer brands that draw in top applicants and make them the employers of choice in their sector.
[bookmark: _Toc135991906]Conclusion
The Grand Hotel Birmingham's human resource department has a key job: managing and developing talent throughout the employment lifetime. The hotel may improve staff retention and engagement by establishing efficient attraction and recruiting tactics, thorough onboarding programmes, ongoing training and development efforts, and rigorous employee engagement practises. Moreover, putting a high priority on work-life balance, providing chances for professional progression, and keeping lines of communication open can help to create a motivated and engaged staff, which will eventually increase organisational performance and success.
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