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Executive Summary 
Effective financial management is the cornerstone of a prosperous enterprise. Similar to this, the most prosperous hotels base their profitable property administration on core financial management concepts. In the hotel sector, establishing an annual budget, developing a thorough financial monitoring model, conducting regular audits, and many other measures are considered best practices for managing finances. The chosen hotel groups are Shangri-La Hotels and Travelodge Hotels for this following report. Over 100 upscale hotels and resorts are owned, run, and managed by the international hospitality group Shangri-La Hotels and Resorts, which operates properties in numerous nations. Conversely, Travelodge is a prominent low-cost hotel brand in the United Kingdom, with a refined collection of about 600 properties. An introductory part of this report has been mentioned in the following section. The below section discusses the overview of both companies. Then, the financial commitment to CSR of both hotel groups has been elaborated in the below part. It includes the total revenue, market position, growth potential, and financial commitment to CSR of both hotel groups. Furthermore, some recommendations for both companies have been discussed below. Lastly, a conclusion of this report has been mentioned below.
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[bookmark: _heading=h.1fob9te]Introduction 
Within the UK there are some reputed hotels available, out of which Shangri-La Hotels and Travelodge Hotels are very popular. Hotel Shangri-La is famous for providing personalized treatments and with their latest technologies in the lifestyle. On the other side, hotel Travelodge is famous for its relaxing atmosphere and lavish meals depending on the choice of preference. the comparison of the total revenue of both hotel groups including the source of revenue, revenue trends, and factors driving revenue will be discussed below. The market position between both hotel groups with many factors will be illustrated below. After that, the various factors of growth potential between both companies will be discussed in the following section.
[bookmark: _heading=h.3znysh7] 
Overview of Shangri-La Hotels
Shangri-La Hotels and Resorts is a multinational hospitality company that owns, operates, and manages over 100 luxury hotels and resorts with more than 40,000 rooms in Asia, Africa, Europe, the Middle East, North America, and Oceania. The company was founded in 1971 by Robert Kuok and is headquartered in Hong Kong. The name Shangri-La comes from the mythical place in James Hilton's 1933 novel, Lost Horizon, which embodies the serenity and service that Shangri-La hotels are known for. The concept of the Shangri-La Hotels is ‘an imaginary paradise on earth, especially a remote and exotic utopia’. Shangri-La Group's effective share of revenue for the year ending December 31, 2023, was £2.2 billion, which is 95% of its revenue in the previous year. The group's revenue increased by 47% in 2023 to £1.7 billion (Shangri-La, 2024).





Overview of Travelodge Hotel 
Founded in 1985, the company’s Britain’s very first budget hotel chain. Today, Travelodge is one of the largest budget hotel chains in the UK, boasting a well-invested and modernised portfolio of nearly 600 hotels and over 45,000 bedrooms across the UK, Ireland and Spain. Welcoming over 22 million guests annually, the majority of hotels are located in major cities, towns and holiday hotspots as well as by airports and key business hubs. Travelodge, the UK's first budget hotel brand, reported a total revenue of £1,035.2 million for the year ending December 31, 2023, which is a 13.7% increase from the previous year (Travelodge, 2024). 

[bookmark: _heading=h.2et92p0]Total Revenue 
There are comparisons of Shangri-La hotels and Travelodge hotels based on their source of revenue, revenue trends, and factors driving revenue.
	Factors 
	Shangri-La hotels 
	Travelodge hotels 

	Source of revenue 
	Shangri-La Hotels' revenue comes from the sale of goods and services, primarily room rentals. Shangri-La Group's effective share of revenue for the year ending December 31, 2023, was £2.2 billion, which is 95% of its revenue in the previous year. The group's revenue increased by 47% in 2023 to £1.7 billion. The revenue is the total amount of income that a company generates from the sale of goods or services. Unlike with the earnings no expenses are subtracted. Shangri-La Hotel PCL is engaged in hotel operations in Bangkok. It operates in two business segments namely the Hotel business and the Holding investment segment. The company generates maximum revenue from the Hotel segment.
	Travelodge's annual revenue for the year ending December 31, 2023, was £1,035.2 million, which is a 13.7% increase from the previous year. Travelodge hotels generate revenue through It comes from the group completed its acquisition of 66 Travelodge-branded hotels from Travelodge's largest landlord, LXi REIT, for £210m in February with support from its owner, GoldenTree Asset Management. The budget hotel group boasted a 14.6% boost in earnings before interest, taxes, depreciation and amortisation (EBITDA), with figures rising from £212.9m to £243.9m. 

	Revenue trends 
	Shangri La Hotel PCL's latest twelve months revenue is 2.186 billion, revenue for fiscal years ending December 2019 to 2023 averaged £1.391 billion. Shangri La Hotel PCLs operated at a median revenue of 1.201 billion from fiscal years ending December 2019 to 2023. Looking back at the last 5 years, the revenue peaked in December 2019 at £2.55 billion. Shangri-La Hotel PCL's revenue hit its 5-year low in December 2021 of £355.9 million. Shangri La Hotel PCL's revenue decreased in 2019 (£2.55 billion, -6.9%), 2020 (663.3 million, -74.0%), and 2021 (355.9 million, -46.3%) and increased in 2022 (1.201 billion, +237.5%) and 2023 (2.186 billion, +82.0%).
	Travelodge’s UK like-for-like RevPAR for the year ending December 31, 2023, was £1,035.2 million, which is a 13.7% increase from the previous year. on 31 December 2022, it was a 23.9% increase from 2019, approximately 10.9 points ahead of the Smith Travel Research (STR) MSE benchmark competitive segment. Total underlying revenues for the year were up 25.0% in 2019, with the additional benefit of new hotels. Inflationary cost pressures are impacting the industry, and Travelodge is not immune, but costs remain well controlled, supported by our industry-leading operating cost model and strong supplier relationships. Travelodge delivered record profits with EBITDA (adjusted) of £212.9m (2019: £129.1m, 2021: £81.1m).

	Factors driving revenue 
	Shangri La Hotel sells over a million hotel room nights a year – and achieving the highest return on sales in both goods and services. the hotels are often located in key business districts, making them a convenient choice for business travellers. Additionally, many Shangri-La hotels offer state-of-the-art conference and meeting facilities, making them a popular choice for corporate events and business gatherings.
	Several variables, including the rate of occupancy, standard rates for rooms, geographical requests, economic conditions, marketing efficacy, rivalry, and customer happiness, affect Travelodge's revenue. The demand for business travel, visitor preferences, and travel trends all have a significant impact on how well a hotel performs in terms of income. All over 85% of Travelodge's hotels are rated 4* or above on TripAdvisor.




[bookmark: _heading=h.tyjcwt]Market Position
The Shangri-La Hotels Group presents itself as a high-end lodging provider. It provides wealthy tourists with first-rate experiences, individualised services, and luxurious facilities. Travelodge Hotels, on the other hand, mostly caters to tourists on a tight budget. This chain of hotels offers reasonably priced lodging with typical services and facilities. Travelodge caters to low-cost tourists and places an emphasis on accessibility and price, while the Shangri-La group targets higher-end markets and emphasises uniqueness and luxury. It results in unique market positions in the hotel sector (Nazarian et al., 2022). 
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Fig: Market size of the hotel industry in the United Kingdom from 2013 to 2023
Source: (Statista, 2023)
[bookmark: _heading=h.3dy6vkm]According to the above-mentioned graph, the hotel industry in the UK includes both well-known 5-star luxury establishments and significant national cheap brands. The hotel business in the United Kingdom had a growth in market size in 2023, with an estimated value of £24.7 billion, compared to £16.42 billion in 2022.
The following section will discuss some factors like market share, client demographacis, brand perception, and many others factors of both hotel groups.

	Factors 
	Shangri-La Hotels 
	Travelodge Hotels 

	Market share
	The hotel industry in the UK includes both well-known 5-star luxury establishments and significant national cheap brands. Within the upscale hospitality industry, Shangri-La Hotels has a specialised market share. It assists in meeting the needs of wealthy tourists looking for upscale encounters and individualised care. The peak revenue of Shangri-La Hotels was £1.69 billion in the year 2023.
	79% of people are familiar with the travelodge brand in the United Kingdom. The brand's written name and logo were shown to participants in the poll, which was designed around the idea of assisted identification with the brand. Revenue for the hotel Group increased to about £560 million (Statista, 2024). The company’s annual revenue for the end of the year 2023, was £1,035.2 million

	Customer demographics
	Rich people seeking luxurious facilities, individualised services, and unique experiences are the target market for this group, along with luxury travellers, business leaders, and high-end planners of events (Drury, 2021).
	Cost-conscious visitors, business travellers, and families looking for reasonably priced lodging are drawn to Travelodge Hotels.

	Brand perception
	Shangri-La Hotels are reputed to be elegant, and wealthy. They provide first-rate experiences, appealing to wealthy visitors looking for high-end facilities and individualised care.
	The company have been considered to be convenient, affordable, and ideal for budget tourists. When choosing between the two hotels for their stay, this impression affects the desires, tastes, and decisions of the customers (Panzone et al., 2021).
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Growth Potential
The following section will discuss the growth potential between Shangri-La Hotels Group and Travelodge Hotels.

	Factors 
	Shangri-La Hotels
	Travelodge Hotels 

	Expansion strategies
	This hotel chain focuses on strategic growth in upscale vacation spots and important international locations. They go after luxury travellers and wealthy markets. Creating landmark properties and partnering with luxury companies are two aspects of their strategy. This group draws in select guests by providing them with outstanding events (Seyitoğlu and Ivanov, 2020).
	This hotel chain has a strategy of widening its reach. They concentrate on making a big impression in a variety of places, such as roads, airports, and metropolitan areas. Their approach prioritises accessibility, economy, and uniformity in service requirements to satisfy travellers on a tight budget all around the world (Seal, 2019).

	Market opportunities
	This hotel chain, which caters to wealthy tourists looking for superior services and unique experiences, has a chance to seize the expanding luxury tourism market. They might also look into collaborations with upscale companies and diversify into newly popular luxury holiday spots throughout the world.
	This business can profit from the growing need for reasonably priced lodging, particularly in emerging economies and well-liked travel locations. In order to be attractive to young travellers and capitalise on the expanding trend of experiencing and cost-conscious travel, they should also reinvent their product offers.

	Potential barriers to growth
	The small market for luxury travellers, fierce rivalry from other luxurious hotel chains, and especially economic crises. It impacts consumer spending on opulent experiences which are possible obstacles to this hotel group's expansion (Walker, 2021) .
	Challenges facing this hotel group might involve rising costs from rivals, saturation in low-cost lodging sectors, and many more. The ongoing need for creativity to suit changing consumer preferences and maintain competitiveness in the low-cost hotel industry is also included (Goffi et al., 2022).





[bookmark: _heading=h.4d34og8]Financial Commitment to CSR
The following section will discuss the financial commitment to CSR initiatives of both hotel groups. 
	Factors
	Shangri-La Hotels 
	Travelodge Hotels 

	Financial commitment towards CSR initiatives
	This chain of hotels shows a strong financial dedication to CSR (Corporate Social Responsibility) programmes. They commit large sums of money to environmental initiatives. This entails lessening their impact on the environment by using trash management, preserving water, and environmentally friendly techniques (Thams et al., 2020). Shangri-La supports communities that are close to their properties by funding social improvement projects like those in the fields of health care and schooling. They also place a high priority on fair labour standards, responsible purchasing methods, and supporting regional vendors and craftspeople. These CSR programmes benefit the community and the surroundings in addition to being consistent with the business's core principles and reputation. It contributes to strengthening its standing as an environmentally friendly and socially conscious hotel brand. This hotel group's financial support of CSR programmes demonstrates its commitment to fostering favourable social and environmental effects while upholding a business strategy that is feasible (Uyar et al., 2020).
	This hotel chain shows a significant financial dedication to CSR (Corporate Social Responsibility) programmes in a number of domains. They put sustainable development first by putting in place waste management plans, water conservation techniques, cost-effective practices, and many other initiatives. This entails encouraging recycling and conscientious handling of waste, as well as employing environmentally friendly materials in activities and development. This hotel firm invests in social accountability by funding community development initiatives as well as sustainability measures. This includes projects like healthcare assistance, educational programmes, and collaborations with neighbourhood NGOs and charities. Fair labour policies are also given top priority in their operations, guaranteeing the inclusion, variety, and well-being of their workforce. Travelodge Hotels uses ethical methods of sourcing to improve its commitment to corporate social responsibility (insider, 2018). They place a high priority on helping regional economies, encouraging fair trade, and obtaining goods and services from vendors who uphold moral and environmentally friendly standards. In addition, this group participates in charitable endeavours and disaster relief work, showcasing their dedication to helping underprivileged people and contributing back to society. In order to solve social as well as human rights problems, they frequently work with non-profit organisations and take part in charity endeavours (Uyar et al., 2020).





[bookmark: _heading=h.2s8eyo1]Recommendations 
Recommendations for Shangri-La Hotels 
According to the review of various people, hotel Shangri-La is unable to provide good hospitality services to their beloved customers. Customers are getting disturbed by the hospitality team because of poor services which include decreasing food quality, connectivity issues as well as not maintaining proper hygiene functionality. Customers are unhappy with the service and they could not expect such an impoverished service by a reputed hotel company like Shangri-La. This is a very crucial side, where hotel Shangri-La can work harder and upgrade themselves in terms of offering good hospitality services throughout their upcoming customers. Shangri-La Hotels holds the title of one of a very remarkable hotel in UK, but they need to carry out this title in their future by analysing the customer feedback and coming out with best results possible (Zhang et al., 2021). 
Recommendations for Travelodge hotel 
From different customer reviews, it shows that hotel travelodge is very much outdated in terms of in-room technology and lack of certain resources inside the room. Their rooms' furniture are not up to the mark and there are also various complaints about cracked windows and poor lighting system inside the hotel bedroom. Customers are publishing different remarks about the travelodge hotel that their hotel infrastructure is not properly structured and not yet well maintained as well (insider, 2018). This kind of feedback plays an important role for the hotel business companies to upscale their properties and services to enhance their customer needs and preferences. Hotels like Travelodge which lack customer reviews can focus on refining their audience requirements and providing diligent services towards their hotel as well as customers (Zhang et al., 2021).
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[bookmark: _heading=h.3rdcrjn]Conclusion
Successful financial management is essential to a successful business. In a similar vein, the wealthiest hotels derive their profitability from fundamental principles of financial management. Best practices for managing finances in the hotel industry include creating an annual budget, creating a comprehensive financial monitoring model, carrying out frequent audits, and many other actions. For the upcoming report, the hotel groups Shangri-La Hotels Group and Travelodge Hotels have been selected. This report's introduction has been discussed. The synopsis of both businesses is included in the section that follows. The section below then goes into more detail about the two hotel groups' financial commitment to CSR. 
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