[bookmark: _Toc3395440]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY
     

















































 Bitabrata Chowdhury (1713201)
     


Executive summary
[bookmark: _Hlk36665542]This report is to demonstrate the understanding of the workplace culture and context of a particular organisation. 
· [bookmark: _Hlk36665596]The internal and external context of the particular organisation have to be critically discussed applying appropriate tools and models. 
· Organisation Ethics stance have to be analysed and a details explanation whether both employee and the management behaviour matches with their rhetoric.
· Analysis of employee’s skill, knowledge and the behaviour who is anticipated to do well in the near future keeping in alignment with the organisation value 
· Also, to come up with recommendation after researching the organisation for further enhance of the organisation culture.
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[bookmark: _Toc36839066]1.0 Introduction 
This report aims  to critically assessing and understand the culture in the organisation, evaluate with proper environmental and company’s techniques, appraise the ethical and cultural behaviour present in it . In order to evaluate the structure, internal and external values, belief, ethics, the context and the culture of the organisation few aspects have to be discussed which the researcher will highlight through the report.

The researcher would like to take the opportunity to choose the noodle bar called “Wagamama”, as the researcher have the choice of choosing the organisation and discuss the culture and context of the particular organisation.

The researcher has a distinct idea about Wagamama both internally and externally as being able to serve as a higher management staff (Head Chef) for 4 consecutive years.
The report will now start to discuss the different aspect of the organisational behaviour in order to fulfil the goal of developing the understanding of the individual to work more efficiently .
[bookmark: _Toc3395443][bookmark: _Toc36659744][bookmark: _Toc36839067]2.Main Findings 
[bookmark: _Toc36839068] Culture, cultural web, values, beliefs, opinion, norms, attitude and the organisation structure of the organisation, compared with Wagamama 
The researcher will first try to explain what the culture is and how it plays a vital part in the organisation for the development of the organisation and help to develop the individual to work more efficiently.

The question is why we need to know about the work culture first, as it is found that the organisational culture is considered to be the personality of the organisation. So as when defining a human being normally the personality comes in discussion first hence here in terms of organisation culture it remains the same.
Determining organisation theory as depicted by Cunliffe is an effort to figure out how exactly organisation works, how it interacts with the environment. If the reason which urges the idea at the back of organisation is comprehended, then the design which the organisation operates can figure out. Cunliffe also stress on the 3 components of administrative operation  
They are described such as efficiently – consumption of the reserve capacity in a well-designed cost effectual manner /effectively – to reach the ultimate goal successfully and
responsibly – in a manner to determine the way how the society, community and the environment is looked upon. (Cunliffe, 2008). He also stresses that organisation culture is vital as according to him culture influences the image of the organisation. Culture also determines the efficiency of the organisation. The sublime culture also helps in the most crucial factor of the organisation, it helps in the staff retention, motivates and attracts the staff towards the organisation, work as a loyal employee.

The different theorist has a distinct approach about culture so it’s worth to have a look as according to Mullins2005 as cited by Folly 2012 describe culture is the compendium of values,culture,tradition, beliefs , and policies that compiled a universal context for each and everything been done in the organisation . He also believes that culture is
constructed around the employee also give them a true appreciation of uniqueness within the organisation (Folly,2012).
According to Alvesson firms or organisation stressing too much on figure management may recreate a culture praising too much number oriented cultural value in the organisation which sometime could be bad practice (Alvesson,2013)
Grey 2015, as sited by Fisher A vital factor in the cultural organisation is to arbitrate in and regulate being so that while working there is no difference between personal needs and that with the organisation (Wiencke and Fischer,2016).

Before discussing further cultural web, in this instant, the researcher would like to have a quick look at the Wagamama work culture as a whole. Studies reflect that Wagamama has a very exclusive innovative culture, as being a simple noodle bar, they have grown to roughly about 130 restaurants itself in Uk and growing in Europe and in Asia. According to their newly appointed CEO Emma Woods she believes that the innovative changing culture has helped the organisation to brow the success where it is right now. She stresses to the point that changes and innovation help to alternate the consumer's behaviour. (parson,2019).
 
Further in the annual report of 2019, it can be seen that the work culture also heavily focused on the people. According to the report investments in staff training and towards individual growth remain a big subject in the work culture. The culture does persist growth internally rather than outward recruitment the new innovation App culture and the pear to pear messaging show the keen interest of the company towards their employee's improvement.
An increase in the Glassdoor reviews proves their improvement in the organisational culture as a whole (quarterly + annual reports | Wagamama, 2019). After discussing the innovative culture of Wagamama let’s turn the focus on the cultural environment. While constructing his reports on Proceedings of the 2nd European Conference on eLearning - 2003, Williams while remarking on email reviews of china and Singapore he did mention that the survey was designed on the important captions -cultural framework depicted by Terpstra and Sarathy in 2000. The main aspect of the framework is a social organisation, culture, values, education, religion, language, law, and aesthetics. (Williams,2003). Let’s discuss some of the aspects of the framework with alignment to Wagamama. Sarathy et al in 2006 as cited by Doole and lowe came out with eight mechanisms of culture that construct a suitable structure that inspect culture in the promotion, advertising viewpoint. While discussing these points let’s find out how Wagamama does apply some of the frameworks in the marketing prospective (Doole and lowe,2008) 

[image: International Marketing and Culture]

Social organisation – Is the way by which society arranges itself, how the culture reflects association, communal tradition, importance and rank parties, and status schemes. Now when the corporate social responsibilities is considered it can be noticed that, they have introduced “project Midori” which means project green.
They have been successful in saving ( 1 million litters of cooking oil recycling in 2016,28 million litters of water saved per day, 30 tons of food waste saved per month, some 1884 tons of glass bottle is recycled per day ) this are some of the examples how Wagamama as a organising keeping its commitment towards society (Wagamama careers, Corporate Social Responsibility,2020)

Education – Education in terms can be both proper and improper, formal or informal. Big companies always should be mindful of the structure of education in terms of training, in terms of personal training needs. The saying goes that starting a new job cloud be very intimidating but in Wagamama, it is really smooth, as already being published that having a personal experience of working in this company, one does get a smooth knowledge about the whole company from the very first day. It really gives a lot of confidence to the employee in Wagamama. Not only on the job training but also an online training process through “Noodle Versity” plays a big part in the education part of the Wagamama journey (Learning and development, Wagamama careers,2020)

Values and Attitude – The ways the firms do inspire or stimulate the employees is very much connected to the local ethos and performance. Values from each country are related to success, time, prosperity, job, which effects directly on the contact and cultural activities. Wagamama’s value and attitude can be evaluated by the fact as stated in their Annual reports of the 3rd quarter of 2019 – key elements of values towards their stakeholder or investors are, Adjusted EBITDA, leverage and interest covered, values bound towards their suppliers, payments made on time, environmental effect, reduction of carbon footprint, waste management, band value towards the employee is the rate of staff turnover, the satisfaction of staff according to the various online positive search engine (Wagamama quarterly report,2019). This reflects some of the key brand values and attitude Wagamama possess in the working culture. This is some of the discussion about the cultural framework in the alignment of Wagamama which is found to be vital in the context of this report 

To determine the organisational culture is reckon vital in many areas like behaviour, in making strategy, changing the management, etc. Johnson's cultural web is a hypostatical various and comprehensive application. Its a framework made for the understanding of culture across the firm. In this model six cultural component is portrayed which contribute to a cultural paradigm. (McDonald, S., & Foster, R. 2013).


[image: Management Key Skills: Cultural Web]
Johnson in 1988 as cited by Morris, Padraig established the cultural web model is a study of incremental tactical management as a structure for imagining the social and cultural model, according to Johnson this model is a bunch of beliefs and supposition, quite known in the organisation, taking the decider and for obvious in the stories and clarification of the top rank managers. Further, Padraig established that Mullins and Kemp (2005) reached to the conclusion that the cultural web is mainly helpful in investigating culture in the organisation . taking this study in line the sun in 2008 also added that it also helps in making a fruitful plan for improvement of the organisation as its seven elements the main areas of culture change. (Morris, Padraig,2020). In describing the elements, the research will try to input the example of Wagamama’s aligning to some of the elements.

Rituals and Routines –  simple understanding it is the daily activity of the individuals in the organisation, their action, behaviour that affect the organisation , what do the customers expect, what is the daily expectation of the management, what is the daily routines and rituals of etc. In Wagamama they never stop improving, so the expectation from the staff is an innovation by itself, serve the guest with a smile and not to stay on the comfort zone and do the work, get out of the block and do the work so that the work becomes an enjoyable things rather than a day to day affair. Customers expect fresh, ecological friendly atmosphere which is being looked after in a day to day basis (sustainability + environment | Wagamama, 2020)

Organisational structure – this stands for the hierarchy of the organisation, any official authority or unofficial authority lines to be followed, is there any influence on imposing responsibility and influence in both formal and informal way. Working as a head chef the past experience allows to understand the back-house hierarchy as well as the front team. The back-house leader is the Head Chef, then the sous chef, line chef and last but the main strength behind the kitchen is the kitchen porter. In the front, it’s the General Manager, manager, normal server. the details are trained up as employees join, explained in Noodleversity. The unique culture and the diversity are very balanced, no pressure of superior’s management ever felt in the line of duty (Wagamama careers, Noodleversity,2020)

Symbols – this is the visual representation of the organisation, any dress code of the employee and any tagline by which the organisation can be recognised. (Management, Innovation and Cultural Web - Johnson and Scholes, 2020). The staff dress code is black jeans /trousers and shoes, the T shirt is provided by the company, Chefs is recognised by the unique batch in the chef hat (only the name ), the colour of the cap recognise the position, black-head chef, red – senior sous chef, blue – line chef, etc . the star on the Wagamama logo symbolises the diversity in the culture of the organisation (Dress Code at Wagamama | Indeed.co.uk, 2020)
After researching the culture let’s find out a swot analysis of Wagamama about the positivity in the culture.







	Strength
Service oriented, bright, well processed

Manager driven, but fun self-motivated 

Balanced in cross training, problem solve and in creativity 

Focused communication is the key 

Utmost commercial, business culture 

Customer service is the key plus point 
 
	Weakness
At times too much target driven 

Staff get to stress at times of too much pressure 

Maintaining Hygiene is beyond thinking, at time pressure for staff.

In times do not justify staff promotion, can cause in frustration and result leaving Waga  


	Opportunity
Huge growth capacity, slowly spreading its cultural value.

Staff remark or opinion not bad even at times of leaving the company.

Creative and majority transparent culture does help to retain lot of staff 

Internal balanced SOP and DNA helps the culture to stay enjoyable 
	Threats
Managers thinking power to understand the staff mentality so that staff stays loyal 

In this time of huge crisis risk of loosing skilled staff so cultural ethos could be in threat 

Communication could be a great threat if not done properly in this crunch times 




[bookmark: _Toc26757125][bookmark: _Toc36839072]2.1.1 Organisation’s Ethical stance -employee or management behaviour matches their rhetoric.
To understand the organisational culture and the ethical stance and to find out the employee or management behaviour the organisational structure has to be understand first. Charles Handy links organisation culture to the organisation structure. In his book “God of management” he came out with four cultural ethos, power, role, task, person culture. According to him (Handy,1999)

Power – This type of culture is only eminent or rather few designated people are authorised to use it, in the workplace, they are the only one who takes the decision, they are the game changer or the decision- maker, likewise in Wagamama the new CEO Emma Woods is the key decision maker, she wants to bring all the innovative changes as she describes herself as an innovative person (Meet Emma Woods, Wagamama CEO, 2019).

Task – This culture is related to the team -building culture or practice in the organisation and how it does solve the problem and able to reach the target with the team effort. In Wagamama the task culture is quite visible as we review from even kitchen assistance speak about the team bonding thigs as quoted, Kitchen Assistant (Former Employee) - Hinckley, Leicestershire - 31 March 2020, he described that working in Wagamama is quite enjoying and spectacular, as staff and the managers are all helpful and they share the benefit even to the lower category staff also. (Working at Wagamama: 56 Reviews about Culture | Indeed.co.uk, 2020)

Personal – Here employee gets more important than the organisation , thus this type of culture known as the personal culture. The individual needs or their self-demands become more important than the organisational needs, Wagamama culture is not at all represent this type of culture, organisation becomes first importance rather than the personal culture.  

Role  – In this culture employees have specific jobs, duties , and responsibility to perform this is termed as the role culture. In this culture, while getting the challenges given to them individuals try to bring out there best while performing their duties. If Wagamama has to be brought as an example it could be noticed that the working as chef some remarks can be seen how the individual challenges is handled,   Chef (Former Employee) - Kingston upon the Thames - 13 September 2016, according to the review the chefs get new challenges all the time and most of the time get success with the help of the team, it also enriches them with new types of learning. (Working as a Chef at Wagamama: Employee Reviews | Indeed.co.uk, 2020)

To enhance the research about different types of cultural Deal and Kennedy’s cultural types need to be discussed as this theory collectively form a very important establishment of technical application around many structures (Sridhar,2013). According to Deal and Kennedy cited by Igo, T., & Skitmore, M. (2006) the picture of an organisation itself present , the same way it observed by its outside atmosphere and its inside members is universally praised as organisational culture . (Igo, T., & Skitmore, M,2006).

[image: Deal and Kennedy's Cultural Model - from MindTools.com]
Deal and Kennedy's cultural types do consist of four different types of culture.

Tough Guy, Macho – This culture evolves around the individual who wants to work hard and get appreciated, except challenges and become the star among the other employee. They are termed as a successful individual in the organisation.

Work Hard /Play Hard – In this level of culture it is all about how the employee remains upbeat, the level of energy is high in this sort of culture. In this culture normally the individual takes some risk and the reaction also comes instantly.

Bet your company – In this culture, the employee might be waiting for years to know that their hard-done work has paid any dividend or not.

Process – This type of cultural types or process is very slow, low in risk- taking. It normally takes years and years to find out the result of the work done. Individual smart work and strategy also cannot work in these types of cultures. (Belasen, A., 2008)

In regards to the example of Wagamama the culture of work hard plays hard culture fits the linking of the cultural type with the organisation .some of the reviews and the researcher's personal experience working as a head chef can prove this point all the time .likewise a front of house manager express his reviews about Wagamama as the best place to work, even though stressful at times but supportive peoples help make life easier at the end of the day. Front of house manager (Current Employee) - London - 19 March 2020. (Working at Wagamama: 293 Reviews | Indeed.co.uk, 2020)
As the personal experience, working in as a head chef at times is in immense pressure but after the shift is always something learnings to take hope and also financially rewards system is so nicely balanced that the pressure sometimes seems to be worth taking .(personal experience working as a Head Chef)

In terms of managing the company in a different country is a huge task as Wagamama is now placed in 22 countries across Europe and in the middle east. The procedure of managing each restaurant in all the different countries is almost the same, through the same training and with the best help from the leadership and top management process structure to get out the best of the result. (Wagamama international franchise information, 2020)
In this concern the CIPD factsheet has to be discussed then it will stand as 
Example in Wagamama uk 

Rewarding the employee - Current Senior Sous Chef in Royal Tunbridge Wells, England
Expressed as, good pay structure, good working hours, career progress is good. (Glassdoor.co.uk. 2020)

Managing the performance – high skills of training is provided to fulfil the high expectation of the customers, appraisal, performance review is done in each and every step according to PDP. (personal experience)

Disciplining the employee – The burning example of Disciplinary is when the manager is sacked for taking the wrong steps to discipline a staff member. Wagamama publicly apologies for the staff where threaten with disciplinary action if they call in sick (Independent, 2017).
This few examples from CIPD factsheets helps us to understand how Wagamama manage the employee in both Uk and abroad.

[bookmark: _Hlk26582707] 
[bookmark: _Toc36839073]2.1.2Analysis of skills, knowledge, behaviour of employee -likely to perform well in reference to the organisation. 
In order to understand how the employee likely to perform well in context to the organisation can well be scrutinized by skills, knowledge and the behaviour of the employee. To discuss the matter corporate responsibility is a vital factor over here.
Corporate responsibilities fall under four main areas.

Workplace – this is all about the rights and good concern of the individual employees or staff and other concerns of the chain.
[bookmark: _GoBack]Market place – It is in the supply chain issue, fair trading, anti-bribery and corporate taxes.
Community – This is the communal effect and how the steps taking by the organisation will effects the community on where the community is in operation.
Environment – This is the effect of the organisation activities on the environment as a whole.

In order to understand why this corporate responsibility is discussed it should be remembered that a lot of factors are related to the employee benefits which are like the health and safety issue, employment law, protection of the consumer’s is directly related to the corporate responsibilities.
While discussing the CIPD the eight ethical lenses could be mentioned briefly

Fairness – when each and everybody agrees 
Merit – reward should be based on hard work and talent 
Markets – rewards should be followed by the market strategy 
Democracy – everyone should have their personal right to say 
Well-being – everyone well being should be looked after  
Rights and Duties – no one should violet other peoples right and freedom to their own rights 
Character – should develop individual ethical character 
Handing down –good moral-ethical lesson should be handed down or hand over (The Four Types of Corporate Social Responsibility - Don't Panic London, 2020)
 
Now if Wagamama as an organisation can be seen highly involved in their social activities also 
The growth of the organisation is significant as it had grown from where it had started to almost 22 counties now. Taking about their commitment towards society, it is saying that nourishing society is the goal of the company, which apparently starts by nourishing themselves first.Wagamama stood by the fact that it recruits people from all social backgrounds with all ethical races. Today Wagamama employee over 6800 employees from 111 different nationalities, there is no gender differentiation in the organisation . All human beings irrespective of men or women are seen as the same, treated equally in Wagamama .its mean gender pay gap is -3.1% and median pay gap remain as -9.9%. It is a really appreciating fact that Wagamama continues to established women in the senior management post which is quite high compared to other hospitality industries. (our teams and gender pay report | Wagamama, 2020)
 
The above-mentioned fact quite rightly proves that Wagamama by its own rights has grown up to a company where individual skill, knowledge and experience can grow immensely which in return can help the growth of the company.

[bookmark: _Toc36839074][bookmark: _Toc3395450]3. 0. Conclusion
 To conclude the report a true fact can be established that Wagamama has come up from where it has started to a multinational company due to the fact that it possesses a positive vibrant culture. It has a culture where the staff is happy to work even though at times it turned out to be a demanding job.
Wagamama has turned itself into a hospitality look about restaurant chain where lots of people from various nationality wants to be employed.
Wagamama’s pay structure, bonus scheme and the most important the growth structure within the company are significant which all the time, even an employee who leaves the job for various reasons mention in their job leaving review.
In times making the report the researcher has been able to use personal experience, gained while working in the institution as a head chef for 3 years which is all internal and day to day learning which will help in the coming years.
This research can be safely concluded by the fact that the workplace culture of Wagamama and its efficiency as an organisation is worth mentioning.


[bookmark: _Toc36839076]3.1. Recommendation 
[bookmark: _Toc3395453][bookmark: _Toc36839077]At recent time Tesco has shown wide potential growth due to its strategy through its variable culture, environmental policy and learning from the past mistake which they have done in the “horsemeat scandal” since then it had tried to change the organisational sustainability ethically, as a chef with practical experience, the researcher would recommend that although Wagamama is all about fresh ingredient at times they use of the frozen product, as for example cooked slice pork bally then frozen, frozen prawn for prawn kushiyaki can be done in a different way of the defrosting method. Hence the ethical cultural issue being truth the customers can be maintained. (The strategic and cultural change at Tesco, 2017)

The researcher has the distinct honour to work as the Area chef for las iguanas also for a couple of years, hence it is easy to bring out the comparison between 2 industries' biggest high street food chain in uk. Las iguanas a more celebrative kind of atmosphere rather than Wagamama, the former think that the key investment is the staff and it takes care of the employee with outmost priority (Iguanas, 2020). Recommended -Wagamama in terms of employee handling is still little behind, in terms of the social gathering of staff, annual parties, which motivate then to work harder, and also financial rewards area should be looked in Wagamama. This observation only comes with experience gathered while working for this organisation   
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