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Leadership plays a significant role in the hospitality industry effective leadership develops an innovative and efficient culture. When hotels have strong leadership they can inspire their teams and ensure that hotel operations run smoothly to enhance customer satisfaction. These leaders adapt to challenges to maintain high standards so that hotels can succeed in a highly competitive market (Hassi, 2019). The following essay aims to critically evaluate different leadership approaches and their effectiveness in the hotel industry. The essay will include Blake and Mouton, Adair’s Model of ACL, and McGregor's X and Y Theory to discuss managerial style in the hotel industry. The essay will also provide references from examples that can be related to any organization of leaders.


Blake and Mouton's Leadership grid is focused towards five leadership styles dependent on different levels for people and production concerns. The five leadership styles include impoverished, country club, middle-of-the-road, produce or perish and leadership. According to the grid, leaders can develop approaches and aim to balance task accomplishment and employee well-being. These leaders are focused on teamwork and the development of employees individually. The grid develops inspiring, trustworthy leaders who are focused on developing a positive working environment. The leadership grid provides a platform for leaders to identify their weaknesses and strengths so that they can embrace adaptive leadership styles for the success of organizations (Garg et al., 2018).
In the hospitality sector, the Blake and Mouton Leadership grid is focused on creating a balance between operational efficiency and customer satisfaction. Leaders in the hotel industry should focus towards the well-being of employees and complete tasks to enhance service delivery. Leaders can adopt a team leadership approach to collaborate with employees so that high standards can be maintained. Creating the balance can increase productivity and develop an excellency culture to enhance the hotel's image (Saltik, 2023).
Adair ACL Action-Leadership Model is focused on three features that are task achievements, developing and maintaining teams and building individual teams. These leaders emphasize to create a balance between these features to achieve success. These leaders make clear objectives, and effective resource allocation and allow the team to fulfil their tasks. These leaders also develop team building to resolve problems and develop a collaborative environment. These leaders should invest in developing employee skills and capabilities to train employees. The model encourages leadership approaches according to needs and enhances performance to achieve organizational goals (Simons and Lomax, 2021).
ACL is focused towards the hotel industry which is focused towards developing teams, accomplishing tasks and employee development. Hotel leaders are focused towards setting goals and objectives and streamlining the service delivery process. These leaders are focused on developing collaboration between teams, enhancing communication and resolving issues efficiently to enhance customer satisfaction. These leaders strike the balance between teams, tasks and the personal and professional growth of employees. ACL allow hotel leaders to identify challenges and enhance services to increase customer satisfaction. These characteristics are ultimately focused towards developing an engaged and motivated workforce which is essential for the customer experience and hotel success (Hoang et al., 2022).
Adair's Model of Action-Centered Leadership (ACL) is a framework that emphasizes three core elements: doing this the team develops the ability to accomplish the mission, becomes collaborative both in terms of work and support, and improves its members. Marriott strives to be the employer of choice by fostering excellent teamwork skills through rigorous training and personal development programs and nurturing a good and supportive work environment. Marriott supports the employees with the tailored development plans, including the offered opportunities for those to upgrade their skill sets and move up the corporate ladder with the company. IHG has made available a variety of training and development options, including online courses and workshops, to empower the staff members to grow beyond just themselves but also professionally (Marshall, 2012; Gossen, 2014).
Theory X is based upon pessimist’s observational standpoints of people in the workplace and workforce. It deems working people as lazy by nature, have a hate for their job and handling responsibilities. Supervision and control is the main focus here, managers having to closely supervise all tasks to check whether all of them are done adequately. Such actions are mostly based on a system of punishments and rewards that motivates and controls employees under the regulations. Last but not least, Theory Y, different from the positivistic approach in the Theory X, presents a more optimistic position towards employee motivation (Carrig and Snell, 2022). The hypothesis states that the workers are capable of operating on their own, and working with a sense of purpose to conquer the given goals through their aspirations for autonomy and self-expression. Theorists Y also postulate that the superiors should be the ones responsible for building a climate that is conducive to these traits. This may include the division of labor, empowering the staff by organizing growth and development as well as recognition of accomplishments. Briefly said, the creator of this theory demonstrates how the manner of management can be impacted by managers' understandings of people and, in its turn, encourages their desire to work at and engage in the organization. Likewise, following Travelodge approach, one can offer a program with more time flexibility for the employees in their workload and tasks. This method is highly individualized, acknowledging the different factors that affect people, while at the same time encourage responsibility. Pig Hotel Hotel chain is one of the renowned brands, which is known for importantly giving the space to employees to execute their task with precision and keep the customer satisfaction always intact. Guest interaction by the staff is always recommended to add improving life, where guests should receive a personalized experience.
Blake and Mouton's Managerial Grid emphasizes two dimensions: in factories there is a link between care for the people and the productivity because human capital and labor force are the main resources. The scale includes five kinds of combinations of leadership styles starting from autocratic and up to team leadership. Action-Based Leadership used by Adair highlights the balance between task getting, team progress, and individual employees’ specific concerns. McGregor is clinging to the theory that people in general are lazy and need to be monitored, but he is also rejecting it in the thinking that they are driven by themselves and want responsibility. While Blake and Mouton were speaking of leadership styles, Adair was concerned with the effectiveness of tasks and teams, while McGregor continued on contrasting assumptions concerning employee motivation (Sandoval, 2015; Bodellini, 2023).
Transformational Leadership engenders and drills positive sentiments among workers thus pushing them to take their talents to the limit. Transformational leaders will have the kind of impact on the hotel by co-designing the vision for the hotel and at the same time boost a sense of place and responsibility in more workers. Illustrations of this concept are seen with boutique hotels such as The Pig which staff’s employees with the authority to make custom experiences and drive sales in their premises (Alzyoud, 2019). Employees are the principal referent object in Servant Leadership and the betterment of their lives comes ahead of the leaders. They concentrate on building the supportive and empowering workplace assuring that workers work in the environment of trust and collaboration. Overall, it is very actional for hotel staff development in the UK. Professional and appreciated workforce that fulfill guest service to the highest level will turn customer into regular guests of the company who won't hesitate to recommend the business to others (Okumus, 2020). Showcasing examples like YOOBZ Hostels with a flat organization hierarchy, where everyone is a teammate and communicates directly, creates an atmosphere of cooperation and support. Leader using Situational Leadership approach will consequently apply flexible leadership style in accordance with the level of maturity and competency of employees. Leaders do start out by providing new hires with direct supervision and shift towards an empowering stance as they continuously develop their skills. Vastly doing a good job in UK hotels with very different staff ranging from people at grassroots to skilled team members. It gives guarantee to the everyone about getting the needed help for his/her success which results in a boost of the operation (improvement of the performance). IHG use just this approach where leadership styles are prepared to suit the needs of an individual staff. Transactional leadership style is based on clear directives to prevent ambiguity about the team’s roles, tasks, and how the reward system works. Leader supports the team which is doing their job properly within the short time. Authoritarian leadership with a very directive style functions based essentially on a demand of compliance and obedience (Choi et al., 2019). The leaders impose their decisions and then require the staff to obey them without sentencing (Teare, 2023). To bring in transformational leadership, Virgin Hotels smiles at fun and inventive ambiance that suggest staff to make personalized experience for guests which will be good efforts. The hospitality sector really drives on a welcoming atmosphere and works on the best customers’ experience. This is why leading styles which are focused on employee engagement, as well as the satisfaction of the guests, are critically important. Situational leadership applies to the individual's level of skill (Lawrence and Almas, 2018). Adaptable approach is used by the leadership team. Leaders initially step in and offer guidance leading novice employees, and later when skills develop and workers grow, they adopt a more empowering way of dealing with new people at work. This guarantees that all team members are of equal level, all excelling thus improving performance in the team as a whole (Mamba, 2023). This is convenient for big chains like IHG, because style of leadership is owning the leadership situation. The Malmaison Hotels through can-do mindset who involve all staff in guest satisfaction skills upgrades as well empower them. Macdonald Hotels & Resorts is united through the servant leadership principle for which employees are always ranked first, so there is always a devoted Aspect. The practical approach, used by Whitbread (Premier Inn) and characterized by defined goals and presence of growth opportunities, successfully addresses identified current staff levels. Alison Brittonly, of Whitbread, not known for her excellence in delivery but also shown to be capable of new ideas and high retention level. Whitbread promotes staff development and model of positive environment together could be an indication of the inspiring services to be delivered to the guests by the staff of Premier Inn that could be a demonstration of the transformational approach (Du, 2015). Safi Hotels, The Hut Group’s subsidiary is known for its highly data driven and disruptive approach. Hutson's leadership can adopt the mode of transformation, making employees aware of technologies, personalizing guest services, and to point Safi hotels on the advanced level. The Ivy Collection gives professionals the opportunity to progress and grow within the company (Bardukova, 2023). Contrarily, the leadership information does not figure in prominently; thus, the described type of organizational climate hints to servant leadership approach where employee needs are the prioritized aspect that positively fallouts into the increased employee loyalty and devotion. The boss is Richard Cargings. Marriott network are handled by Alex Dlouhy and fit into different hospitality categories, the need for a diverse range of skills arises (Ponting, 2020). Team members must cover all possible guest needs. Li's leadership can be incorporating a situational approach, which implies adjustment to situations of the brands and distinct competencies to ultimately have effective performance across the portfolio. In addition to this, Jurys Inn is a UK-based hotel chain with a large number of employees who range in all aspects of hospitality. Messer' leadership ideas could be inputs from certain situations, for example, to facilitate both novice and experienced staff in understanding the overall picture of the organization (Allen et al., 2019; Alsaif, and Jones, 2023).

In regard to this report, mainly, reference to a variety of different leadership theories was provided. Therefore, the preferred managerial styles within the hospitality industry was discussed and explained in order to support the stance of the UK’s hospitality industry. As a result, different hotels and leaders were quoted with different leadership styles. Also, there was link to the effectiveness of leadership approaches to the key function of managerial leadership was provided. Furthermore, examples are relevant and linked to the hotel and hospitality industry in regard to the theories provided with evidences. 
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