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[bookmark: _Toc133514938]INTRODUCTION
The critical review of the Hinkley Point C nuclear project at Somerset, Southwest England reveals that the project is still in progress, and its time elapses in 2026. However, the different challenges the project faces predict its failure if the project management team does not consider proper ways of minimizing the risks and challenges it faces over the years. The present discussion expounds on reasons why the Hinkley Point C project is a failure based on the critical review accomplished in assignment 1. 
[bookmark: _Toc133514939]PROJECT COST MANAGEMENT AND BUDGETING
The critical analysis evaluation of the Hinkley Point C (HPC) project conducted in assignment one shows that budgeting faced many challenges. The project had a poor estimation of costs as the project managers and teams failed to establish a robust cost estimate for the project to meet its objectives (Ansar and Flyvbjerg, 2016). The current budget of the project is estimated to range between £25 and £26 billion. Nevertheless, there have been many concerns regarding delays and cost overruns pushing the first budget of £18 billion to the current £ 26 billion (Ansar and Flyvbjerg, 2016). This kind of estimation reveals that there is an additional £8 billion in the budget which poses a challenge of cost overrun making it a failure on the side of the project managers.
The project management teams also failed to explore and rely on the previous information concerning a budget of a similar project. Accordingly, no such project has been done worldwide to offer information or a benchmark for estimating costs (Project Initiation and Planning, 2023). Besides, the project managers failed to follow budgeting concepts such as scaling metrics and accurate metrics leading to an increase in the budget from £18 billion to £26 billion (Černoch and Zapletalová, 2015). Such kind of budget approximation happens in situations where project managers fail to explore previous information or use accurate methods in estimating costs leading to failure. 
Separately, the project managers and the team showed poor planning leading to delays. The HPC project experiences delays because of poor planning which also delays the exploration of the necessary and available resources such as finance, manpower, and cost. Such resources are important baselines for the HPC project (Mantel and Meredith, 2009). Therefore, HPC lacked a benchmark or baseline as a point of anchor to measure its performance and determine whether it is on track. Hence, it is deemed to fail in 2026 (Ansar and Flyvbjerg, 2016). Further, the project manager and the team showed a lack of clarity in their planning processes leading to delays caused by budget and a lack of providing realistic budget plans. The original budget was £18 billion in 2017 which then rose to £26 billion. The fluctuations in the budgets reveal a lack of clarity in planning making it difficult to allocate the necessary resources and manage the costs of operations translating to cost overruns, and delays which will eventually lead to failure. 
The project managers at the HPC project depend on external funding from the Chinese government, the French government, the UK government, and EDF Energy. The issue of dependency on the external funding of the project brings uncertainty to the financial management of the project as the funding may not be consistent and reliable. Besides, political consideration plays a role in the funding of the HPC project affecting its financial management (Daniel and Daniel, 2019). For example, the UK government caused delays in funding due to the criticism it faced by ratifying the high-priced electricity generated by HPC. The partners in the project and the public perceive this decision as a political rather than a financial decision. Hence, it brings complexities through the House of Commons before it gets ratification jeopardising its timely completion. 
[bookmark: _Toc133514940]TIMEFRAME AND FAILURE OF THE HPC PROJECT
The HPC project managers experience delays and postponement of the HPC project to 2026 because of different challenges related to the timeframe of the project. Such challenges make the HPC project to fail as the managers cannot provide the correct timeframe to complete activities. The project managers at HPC use unrealistic time estimation for the project such as expert judgment and three-point estimation underpinned by the time required to complete the tasks. However, this is a unique project with no historical information or data (Kwak and Watson, 2005). Thus, such time estimation techniques are inaccurate. The time estimation has been changing from 2025 to 2026 because of continued delays and challenges making the completion of the project longer than expected by the stakeholders (Meredith et al., 2020). The longer time estimate translates to financial damage and dented reputation of the project leading to failure. 
Secondly, the HPC project has been experiencing supply chain challenges which worsen time estimation and delays of the project over the years. The supply chain for the project involves many suppliers, contractors, and sub-contractors. A disruption or delay in the supply chain system causes delays in tasks leading to cost overrun, rescheduling of tasks, and failure in the long run. Further, changes in the timeframe of the HPC project happen due to the constant environmental concerns from different stakeholders including the local communities, environmental groups, and government agencies (Wysocki, 2003). The HPC project is situated in a sensitive region within Bristol Channel and environmental damage may cause adverse impacts on the people and the wildlife. The project faces many environmental concerns leading to delays caused by the regulatory authorities, and frequent inspections which may cause failure. Furthermore, the regulatory approvals from different agencies such as the Environment Agency (EA), and the Nuclear Regulatory Commission (NRC) are complex and lengthy which delay the processes causing delays of tasks and activities of the project translating to failure. Besides, the regular inspections to confirm compliance and safety standards cause delays in the HPC project, especially when there is a need to address an issue before proceeding with various activities of the project. 
HPC also faces litigation challenges from different stakeholders including the local communities and the environmental groups leading to delays which translate to changes in the timeframe and cost of the project. the litigation cause delays of activities and increase in costs leading to failure. Moreover, the project also faces technical challenges, especially the implementation of EPR technology which has not been done on a large scale at the global level. The use of new technology in the project caused technical issues leading to delays and failure. Lastly, cost overrun also leads to changes in the timeframe for the HPC project leading to its failure as delays make the cost overruns unbearable to the stakeholders and sponsor.
[bookmark: _Toc133514941] QUALITY AS AN ISSUE LEADING TO THE FAILURE OF HPC PROJECT
Quality is a crucial factor that may contribute to the failure of the HPC project. The project aims at establishing two nuclear reactors with the highest quality and safety standards. However, the project managers and team face quality challenges leading to delays in the implementation of various activities of the project. The stakeholders of the HPC project have divided opinions concerning the use of EPR technology as a third-generation design, safety, environmental concerns, and attacks (Larson and Gray, 2018). The different issues are crucial in the project and such opinions from the stakeholders affect the effective implementation of the different tasks and activities of the HPC project. The concerns of the stakeholders contribute to long time delays due to scrutiny by regulatory agencies such as the Office for Nuclear Regulations leading to delays that may cause failure. 
The HPC project is within Bristol Channel which experiences tides posing safety questions due to flooding. The concerns regarding frequent tides pose safety issues for the stakeholders regarding quality irrespective of the best measures that the project managers put in place to mitigate the risks of tides (Parkinson et al., 2021). In such cases, the implementation of activities causes delays affecting the quality of the project which may cause failure (Putti and Tóth, 2017). Further, there are inconsistencies in the implementation of continuous monitoring schedules, milestones, budget, and quality of HPC projects leading to failure to adhere to the required protocols regarding continuous quality process leading to substandard quality and failure. 
Separately, HPC lacks quality because of the absence of an agile project management process which further contributes to its failure. Agile project management is crucial in ensuring that the project aligns with the goals of the stakeholders and has a broad direction concerning the implementation of the project. HPC lacks agile project management leading to delays, absence of clear direction, and failure. The project also lacks scum project management contributing to its failure as it fails to maintain quality through the implementation process. Lack of scum project management translates to substandard quality affecting the implementation of tasks and failure in the long run. 
HPC project also has poor quality activities because of a lack of proper risk management in the implementation process. Risk management identifies, analyses, and manages risks affecting the implementation of the project. Failure to identify and manage risks leads to delays and poor-quality translating to failure. Besides, the poor quality of the project happens because of lack of collaboration between the project teams and stakeholders. Collaboration enables project managers to involve everyone on the project activities to achieve a common goal. Lack of collaboration happens where there is no open communication and informing everyone on tasks of the project. The stakeholders, project teams, and the workers become unaware of budgets, challenges, progress, risks and timeline of the project due to lack of open communication. This causes misunderstanding, delays, and poor-quality translating to the failure of the HPC project. 
[bookmark: _Toc133514942]STAKEHOLDERS AND FAILURE OF THE HPC PROJECT
The critical evaluation of the HPC project in Assignment 1 reveals that it has poor stakeholder management leading to its failure. HPC project faces delays because of poor stakeholder management. The project managers and teams have failed to identify and categorise the stakeholders leading to difficulty in analysing and understanding their needs, concerns, expectations, and benefits. The project managers do not use the stakeholder map to prioritise developing plans to engage stakeholders, understand the level of the influence of stakeholders, and monitor and control the stakeholders concerning their unmet expectations (Glasson et al., 2021). Such failures lead to delayed activities and the failure of the project. Besides, poor stakeholder management at the HPC project contributes to financial challenges as the stakeholders are also contributors and investors of the project. Moreover, project managers face difficulty conforming to the regulations and other requirements because they fail to understand their requirements leading to delays and high costs in complying with requirements. 
Poor stakeholder management leads to safety concerns regarding environmental issues arising from accidents and radioactive wastes. This happens because the project managers do not understand the safety standards and requirements due to their failure to liaise with environmental agencies (Glasson et al., 2021). Further, the project managers do not comprehend the potential impacts that the project pose on environment such as problems to public health and aquatic life. Therefore, delayed compliance with safety leads to failure because of cost overruns. Moreover, poor management of stakeholders makes HPC project managers face political pressure regarding concerns about post-Fukushima safety regulations and energy policies. Such political pressures are unpredictable when the company does not liaise with the relevant stakeholders such as the UK government and the community leading to failure due to delays (Project Management Knowledge Areas and Critical Success/Failure Factors, 2023). Furthermore, the project managers of HPC face opposition from the local communities due to their concerns regarding the impacts of the HPC project on their lives including high traffic, noise pollution, and healthcare risks. The managers face challenges in addressing the issues leading to delays and failures of the project. 
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The feasibility and the likelihood of the success of the HPC project are concerns underpinned by the risk management explored in the critical evaluation in assignment 1. The project faces risks regarding the regulatory approval posing a threat to its success. HPC project requires many approvals from environmental agencies, the government of the UK, and safety standards leading to high-cost overruns, and delays in the implementation of activities (Project Management Knowledge Areas and Critical Success/Failure Factors, 2023). The approval processes take bureaucratic approaches making the project managers spend more time navigating the regulations instead of focusing on the core objectives. The delays culminate in failure because of shifting timeframes and increased costs.
Secondly, HPC project managers face financial and funding risks because of the high costs. The funds of HPC come from the consortium of companies such as EDG Energy, and the China General Nuclear Power Group. In such cases, the shortfall in any funding leads to delays in the activities of the project translating to its failure. 
Separately HPC project faces technological risks that would jeopardise activities and eventual failure. The project requires, highly skilled engineers and experts well-conversant with the latest design (EPR) which has not been implemented on a large scale. The project already shows a lack of experience and expertise on the current technology in designing the reactor leading to high costs, and delays as there are expected challenges that translate to failure. Moreover, there are also poor risk identification concepts posing threats to the success of the project as the managers are yet to conduct a risk assessment to identify the likelihood of occurrence of the risk. The failure to identify risks at the beginning of the HPC project may translate to more delays, high costs, and failure. Furthermore, the project managers at the HPC project have not developed the best risk response plan to transfer, avoid or mitigate the different risks in the project. The absence of a risk management plan explored in Assignment 1 is a testament that it may cause failure if the risks materialise in the entire project. 
[bookmark: _Toc133514944]CONCLUSION
The narrative concerning the future of the Hinkley Point C (HPC) project in the UK based on the critical evaluation of the core elements of the project reveals that it is a project that is most likely to fail and experience further delays. The narration explores key areas in that project managers have failed to take responsibility including proper budgeting, developing the best timeframe, quality, stakeholder analysis, and risk management. The project managers at HPC failed to plan the budget, estimate costs, and lack transparency leading to a lack of financial viability. Further, the project managers provide unrealistic time estimates and fail to solve environmental concerns and litigation to avoid impending failures. Moreover, there is poor quality regarding risk management, safety, communication, and stakeholder management which may lead to the failure of the HPC project. 
The project managers at the HPC project should engage the stakeholders and project team in planning and exploring the needed resources, and costs using the based budget estimates as a benchmark or baseline for the project. In such cases, the stakeholders will get clear information regarding the goals, budget, how the project manager handle their concerns, quality standards, and risk management strategies. Secondly, the project managers at the HPC project should implement the stakeholder map to assist in ranking the stakeholders based on their importance to the project. Further, the project managers should embrace the parametric estimate for the timeframe. Lastly, the managers should use the best risk management strategies, rank risks according to their likelihood of occurrence and then assign risk management and mitigation strategies based on the ranks.
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