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Business
Environment
BMBM4010

Week 9

Recap 1




e Due 3rd May 23:59

» ESSAY — Third person, paragraphs only, no pictures/bullet
points

* Discuss the challenges faced by an expanding business in the
current economic environment

ASS I g nme nt Points to consider:

* What Business or Business Sector will you be discussing?

* What is the current business environment in which they are
operating?

* What specific challenges are they facing?
* How might these challenges force change?
* How might they be overcome? /

o




Learning Objectives

Define and explain the concept of business environments.
Differentiate between local, national, and global business environments.

Introduction to economic principles and their impact on businesses.



What is a Business
Environment?

. Definition: Complex interplay of external
factors influencing a business.

. Scope: Includes economic, political,
technological, and social elements.

« Business Strategy Impact: How environments
shape business decisions.

. Impact of Brexit on UK businesses, COVID-
19's global impact.

. Importance: Necessity for businesses to
adapt and respond to environmental changes.



Types of Business
Environments

condltlons and legislation

Global: Challenges and opportunities in . '
the global marketplace

Interaction: How these levels interplay:
(e.g. local regulations in a global
company)

Decision Impact: Tailoring business
strategies to different economic levels




Changing and Adapting

* Rolls-Royce and Digital Transformation:
* Change Driver: Technological advancement.

* Adaptability: Rolls-Royce has transitioned from being just an engine
manufacturer to becoming a data-led service provider for its
aerospace and defence customers.

* Preparation Strategy: They have invested heavily in digital
capabilities, including predictive maintenance technologies that use
data analytics to foresee when an aircraft engine requires
maintenance before it fails.

* Tesco and the COVID-19 Pandemic:
* Unexpected Event: The COVID-19 pandemic.

* Adaptability: Tesco quickly adapted by enhancing its online delivery
services and implementing safety measures in stores.

* Preparation Strategy: Prior to the pandemic, Tesco had already
developed a robust online grocery platform, which enabled them to
scale up operations efficiently when demand surged due to
lockdowns.




Changing and Adapting

Barclays and Brexit:
1. Change Driver: Political change, specifically Brexit.

2. Adaptability: Barclays moved assets and established
hubs in Dublin and Frankfurt to continue serving their
EU customers without disruptions.

3. Preparation Strategy: Early planning for potential
outcomes of Brexit allowed Barclays to remain stable
and reassure both customers and investors during
political turbulence.

AstraZeneca and Research & Development:

1. Change Driver: The need for rapid development of
COVID-19 vaccines.

2. Adaptability: AstraZeneca partnered with the
University of Oxford to develop and distribute a COVID-
19 vaccine at scale.

3. Preparation Strategy: Their experience in vaccine
development and strategic partnerships allowed them
to mobilize resources quickly and respond to the global
health crisis.




Macroeconomics and
Business Strategy

. Overview: National economic trends
and their broader impact.

« Economic Health Indicators:
Understanding GDP, unemployment
rates.

« Policy Influence: Fiscal and monetary
policies shaping business
environments.

. Strategic Implications: Aligning
business strategies with
macroeconomic conditions.




Microeconomics
IN Business

. Basics: Supply, demand, and market
pricing mechanisms.

. Business Decisions: Microeconomics
in pricing and product development.

. Competition Analysis: Understanding
market dynamics and competitor
strategies.

. Practical Application: Pricing
strategies in different market
conditions.




Inflation

and
Deflation

Inflation: Refers to the rate at which the
general level of prices for goods and
services is rising, and subsequently,
eroding purchasing power.

Inflation affects various aspects of the
economy, including increasing the cost of
living, affecting savings and investments,
and influencing monetary policy.

Deflation: The opposite of inflation,
characterized by a decrease in the general
price level of goods and services.

As prices drop, consumers might delay
purchases in anticipation of further
decreases, which can lead to a reduction
in economic activity, lower wages, and
increased unemployment.




Supply and Demand

*The blue line represents the demand curve, which
slopes downward, indicating that demand decreases
as price increases.

Price
>

*The red line represents the supply curve, which
slopes upward, showing that supply increases as price
increases.

| S
! *The centre point marks the equilibrium price and

quantity, where the supply and demand curves
intersect.

At this equilibrium point, the quantity that consumers are
> willing to buy equals the quantity that producers are willing to
¢ Quantity sell, and there is no surplus or shortage in the market.




Economic

Cycles

Expansion: During the expansion phase in the early 2000s, the
UK economy experienced steady growth, characterized by rising
employment rates, increased consumer spending, and robust
business investments leading up to the financial boom.

Peak: The peak of the UK's economic cycle occurred in early
2007, just before the global financial crisis, when economic
indicators such as GDP growth, employment, and housing
prices reached their highest levels but were unsustainable.

Contraction: Following the 2008 financial crisis, the UK economy
entered a contraction phase, with GDP declining, unemployment
rising, and consumer confidence plummeting as the economy
responded to the global downturn.

Recession: As of early 2024, the UK is grappling with the effects
of a recession triggered by persistent high inflation, rising
interest rates, and global economic uncertainties, leading to
reduced consumer spending and business investment,
alongside increasing unemployment rates.



Managing Business
Change

Definition of Business Change
Management

Importance of change in the
business environment

Overview of success and failure
in change management




Understanding Change
Agents

Definition of a change
agent

Roles of change agents in
organizations

Characteristics of effective
change agents

Challenges faced by change
agents




Types of Business Change

Strategic changes
Technological changes
Cultural changes

Structural changes




Success Factors in Change
Management

Clear vision and objectives

Strong leadership and
commitment

Effective communication
strategies

Stakeholder engagement and
support




Reasons for Change
Management Failure

Resistance to change
Lack of effective communication
Poor planning and execution

Inadequate resources and
support




The Spectrum of Management Styles

* Management Styles Spectrum
e Autocratic, Democratic, and Laissez-faire Styles
* Transformational and Transactional Styles

* Importance of Context in Style Effectiveness



Conflict Resolution Strategies

Identifying Sources of Conflict

Techniques for Effective Conflict Resolution

Importance of Maintaining Professional
Relationships

Role of Leadership in Fostering a Collaborative
Culture




Group Activity: Adapting
Management Style for Success

* 3 Groups

* 15 minutes
* Presentation
* Discussion




Thank You
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