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[bookmark: _Toc499232595]Executive Summary
In this report, the researcher will be looking at the Impacts of Crossrail to the travel and tourism industry and it will look at Madame Tussauds as a case study and how Crossrail will benefit/impact the organisation.
The researcher will work through Porter’s five forces framework model and will conduct a PEST analysis to gather and analyse the information for these two topics.



1.0 Crossrail
[bookmark: _Toc499232596]1.1 Background:
Crossrail Ltd, formally known as Cross London Rail Links (CLRL), was first established in 2001 as a 50/50 joint company between Transport for London and the Department for Transport but it is now a solely owned subsidiary of Transport for London (TfL) since December 2008 and is now only sponsored by the Department for Transport. As soon as the new railway, which will be known as the Elizabeth Line, is completed it will then be handed over to TfL and will run as part of London’s integrated transport network.
Crossrail is a new transport link in London that is currently on the road to completion after being in construction since 2009. It is Europe’s largest infrastructure project and is currently over 85% per cent complete with coming up to one year to go until the new Elizabeth line is due to open in December 2018. The construction programme is running on schedule to be finished within its £14.8 billion budget by next year.
The permanent track for the Elizabeth line has now been fully completed and installed throughout the central section. It is now possible for construction trains to travel the full length of the two new tunnels from one end to the other. 
Since the start of construction in 2009, 15,000+ men and women have worked on this project and over 100 million working hours have been completed by all the workers and the 600+ apprentices who were recruited on the Crossrail project (Crossrail Ltd., 2017).
Appendix 1 shows the timeline of the Crossrail construction since the building work began up until the current date.
[bookmark: _Toc499232597]1.2 Funding
A total funding of £14.8 billion was agreed to deliver the Crossrail scheme. This funding package is broken up into different segments; different funds from different organisations. A contribution of £7.1 billion has been provided by the Mayor of London, through Transport for London (TfL) and the Greater London Authority (GLA), which includes a contribution directly from Transport for London of £1.9 billion and contributions that have been raised through the Crossrail Business Rate Supplement (BRS), section 106 and from the Community Infrastructure Levy (CIL).
TfL plan to pay off any debt raised during construction by Crossrail farepayer contributions. A Government grant will be contributed from the Department for Transport equalling to £4.7 billion during the construction of Crossrail. 
There will be contributions for London Businesses of £4.1 billion which will be provide through several methods, one included being the BRS. Over 60% of the funding will come from these businesses and from Londoner’s.
Some key beneficiaries have also supplied additional contributions; the construction is partly funded by the City of London Corporation – agreed to make a direct contribution of £200 million and will additionally seek more contributions from businesses totalling to £150 million and has so far guaranteed £50 million of these contributions, Heathrow Airport Holdings Ltd are contributing £70 million, the Canary Wharf Group are providing a contribution of £150 million towards the construction of the new Crossrail station at Canary Wharf which they have actually designed themselves and are building it as well, Berkeley Homes have said that they will construct a station box for a station at Woolwich.
This funding envelope of £14.8 billion for the project is a full inclusive cost – meaning everything is included within it and it allows for both contingency and possible price inflation which is expected (Crossrail Ltd, 2017).
[bookmark: _Toc499232598]2.0 Impacts of Crossrail on Tourism
The impacts of Crossrail on tourism can be assessed and analysed with the use of strategic management frameworks. These management frameworks are processes for organisation leaders to define strategies and lay out plans for long-term improvements.
[bookmark: _Toc499232599]2.1 Porter’s Five Forces Framework:
Mountinho, 2011 says that Porter’s strategies determine that organisations can achieve competitive advantage mainly through cost leadership, differentiation or focus on markets. His model of industry analysis lies upon the presence of five forces that together determine the profitability and power of competition in the industry.
[bookmark: _Toc499232600]2.1.1 The threat of entry:
There is always the possibility of new transport links coming into play and taking over other transportation modes. However, given the size and population of London I think that the new Crossrail line will be an extremely beneficial move for London and there will not be anything that can top it for a while as it is going to open up so many more opportunities for every commuter, resident and for many businesses.
[bookmark: _Toc499232601]2.1.2 The threat of substitutes:
There are going to be some commuters who will prefer to travel on other modes such as taxi if they prefer to travel by themselves, by car if they just enjoy transporting themselves without having to rely on other people/modes, by bicycle for the commuters who prefer that mode of transport rather than any other due to them being able to get some form of exercise; not wanting to pay ticket fares; environmental reasons. One big threat is Uber, with this company expanding and becoming more popular, the more commuters will choose to use Uber rather than having to deal with the hustle and bustle of tube and train stations.
[bookmark: _Toc499232602]2.1.3 The bargaining power of buyers:
[bookmark: _Toc499232603]Crossrail is owned by TfL and the Department for Transport so given this they are under the control of two organisations which are already in charge of the other public transport modes in London and are more than likely going to excel with Crossrail as well given how many opportunities are going to be opening up once it is fully up and running. Therefore, there is a high bargaining power as both organisations currently in charge are very concentrated on making Crossrail work and ensuring that it is successful, the plans for Crossrail 2 mean that they already have the idea of Crossrail one being a massive success if they are planning the second phase already.
[bookmark: _Toc499232604]2.1.4 The bargaining power of suppliers:
There is a high bargaining power of suppliers as they are concentrated on the work that they are providing into Crossrail, they have a very rare input into the construction; design; running as this is all decided by TfL, Department for Transport and architects employed by these organisations.
2.1.5 The extent of rivalry between competitors:
There are many competitors many the same as the substitutes. Uber still being a big one and the city bikes as well as taxi’s. Although given the many issues that have been surrounding Uber the past couple of months (the hacking issue being a very big issue for customers) its sustainability within the industry could be examined and most would say that it isn’t exactly selling itself well to customers or advertising itself better to its competitors. (The Guardian, 2017).
[bookmark: _Toc499232605][bookmark: _Toc499232606]2.2 PEST analysis:
2.2.1 Political
There were some controversies within the government regarding Crossrail when the first plans and implementations were being set into place. One controversy was that Crossrail would not be finished before the Olympics in 2012, which meant that Crossrail could not form part of London's proposed Olympic transport solution which could have helped to reduce travel time and bring in many more tourists. (Politics.co.uk, 2017).
One benefit of Crossrail is that the residential capital values are predicted to increase around the Crossrail stations by 25% within 10 years which is higher than the projection. (City of London, 2015).
One of the stations that will become one of the busiest train stations in Britain is Farringdon. It has the potential to achieve a demand of almost 27 million passengers a year and a projected amount of 102,000 passengers per day on average in 2026. This is a comparison to the current totals of 19 million passengers a year and 53,000 passengers a day. (City of London, 2015).
[bookmark: _Toc499232607]2.2.2 Environmental
One environmental concern of Crossrail is “the impact of a new railway through the centre of the city - both in terms of the natural and built environments. During public consultations on Crossrail, there was criticism at a perceived lack of assessment of the noise and pollution caused by the line, while there were also concerns about the impact it would have on listed buildings in the Barbican, Paddington and Camden areas”. (Politics.co.uk, 2017).
[bookmark: _Toc499232609]2.2.3 Technological
A technological factor of Crossrail could be that of phone signal and wi-fi. There is more possibility for phone connectivity and access to everything customers want on their phones when they aren’t ten-foot underground, this will give customers a push towards other transport services rather than Crossrail.
[bookmark: _Toc499232610]3.0 Madame Tussauds
[bookmark: _Toc499232611]3.1 Background:
[bookmark: _Toc499232612]Madame Tussauds is a major tourist attraction in London located on Marylebone Road. The museum first opened in 1884 after relocating from Baker Street where the museum first opened in 1835 by Marie Tussaud.
[bookmark: _GoBack][bookmark: _Toc499232613]Since the first museum was opened in London there have since been many more built all over the world after over 250 years. This chain of museums is in many different cities and countries; two in India, Hong Kong, five in China, Japan, Singapore, Thailand, Dubai, Pakistan, Amsterdam, Berlin, Blackpool, Istanbul, Prague, Vienna, Paris, Sydney, Hollywood in L.A, Las Vegas, Nashville, New York City, Orlando, San Francisco and Washington D.C.
[bookmark: _Toc499232614]4.0 Impacts of Crossrail on Madame Tussauds
[bookmark: _Toc499232615]4.1 Porter’s Five Forces Framework:
4.1.1 The threat of entry
There is high entry and exit barriers within the visitor attraction and entertainment industry and not everyone can be a part of the industry. They hold huge amounts of financial and capital investment and it can be extremely had to secure bank loans as it is a very big investment unless the investor has already been part of another industry or unless they are in possession of valuable assets then they wouldn’t be able to ask for assistance from the bank. As an example, Paramount Studios has proposed to open a new theme park in Kent, London called Paramount London and the company are spending around £2 billion for the parks construction. (Telegraph, 2013).
Competition and rivalry is very strong within the industry and it can be difficult for new entrants to be able to withstand themselves in a new market as the existing organisations have more control within the industry and have many more resources in the sense of capital and assets e.g. land, attraction rides/displays/themes etc. There are of course always changes within the economy and this can affect every business, especially the start-up of new ones.
Crossrail won’t have a threat of new entry on Madame Tussauds, if anything it will help to promote the company more through better accessibility through the new transport link.
[bookmark: _Toc499232616]4.1.2 The threat of substitutes
Considering the size of the visitor attraction and entertainment industry there are always many alternative activities on offer to the general public. There isn’t much that an organisation can do to stop the customers from spending their money elsewhere as it is ultimately their choice and usually after a customer visits an attraction once they wouldn’t return to the same place every week, possibly every couple of months but mainly it would tend to be an annual visit. To attract the customers away from the substitute attractions, Madame Tussauds must come up with discounts, offers and produce new products every now and then to keep the customer base interested and wanting to return. Crossrail will have a possible threat to Madame Tussauds here due to the possibility that it will open up more opportunity for tourists to have better accessibility to other attractions around London and on the outskirts.
[bookmark: _Toc499232617]4.1.3 The bargaining power of buyers
With there being a lot to offer within the entertainment industry in turn there is a high bargaining power for buyers within the industry as well. The buyer can choose from many forms of entertainment activities such as the cinema, bowling, theatre as well as other attraction in London such as the London Dungeons, London Eye, Sea Life etc. There is a higher influence of customers choosing a recreational activity over a visitor attraction due to many factors such as the distance, travelling, costs or for some it could be the lack of new options after possibly seeing many of the attractions more than once already. For example, from Central London it takes an hour and a half to travel to Thorpe Park whereas Madame Tussauds is in the city centre of London already so travel time is reduced, and with the newly added addition of the Elizabeth Line it will make the possibility for more tourists to be able to get to the attraction more quickly and efficiently bringing the visitor numbers up.
[bookmark: _Toc499232618]4.1.4 The bargaining power of suppliers
There is a high bargaining of suppliers as there are very few organisations who can provide what Madame Tussauds provides. Therefore, it gives Madame Tussauds the upper hand to control the pricing of the products and services due to the lack of another company similar within the industry.
Due to Madame Tussauds being the only attraction of its kind providing wax figure models there shouldn’t be an impact on this force from Crossrail as customers will not look elsewhere for this type of attraction and will not need the use of the Elizabeth Line for a better transport link to another attraction.
[bookmark: _Toc499232619]4.1.5 The extent of rivalry between competitors
There is always competition and rivalry between organisations within the same industry, without it then the companies would not have any ambition or inspiration to better themselves and fight for the need to have every customer on offer to them. The top three visitor attraction industry providers in the world are Walt Disney Attractions, Universal Studios Recreation Group and Merlin Entertainment PLC (who are the owners of Madame Tussauds and many more attractions over the world). Every company has something unique about it and that is what gives the competitive edge over the other companies, what Madame Tussauds is all about and what it entails is their competitive edge. 
[bookmark: _Toc499232620]There will be no impact of Crossrail on this force as it has no competitive edge over Madame Tussauds.
[bookmark: _Toc499232621]4.2 PEST analysis:
[bookmark: _Toc499232622]4.2.1 Political
Political issues that could affect Madame Tussauds are one that could stop Crossrail or put it on hold after the organisation is possibly planning for the opening of Crossrail ready for the influx of possible tourists.
[bookmark: _Toc499232623]4.2.2 Economical
[bookmark: _Toc499232624]The attraction consistently has visitor’s year on year and with the help of Crossrail these numbers could rise even higher. This is a great benefit to the economy leading to more money going into the country and this can also mean more jobs for the residents.



[bookmark: _Toc499232625]4.2.3 Technological
Technological factors affecting Madame Tussauds is the rapid increase in online promotions, other organisations can post offers and promotions online, pulling away customers from Madame Tussauds as they have a cheaper option presented to them.
[bookmark: _Toc499232626]5.0 Conclusion
In Conclusion, Crossrail is going to have a major benefit to the tourism industry and to the businesses surrounding the Elizabeth Line and even those that aren’t surrounding it. It is a brand-new transport link that will bring in many more tourists to the country and raising the visitor numbers in several visitor attractions throughout London.
After looking at Porter’s five factor framework model and conducting a PEST analysis, it was hard to find any drawbacks of the new Crossrail transport link as all the benefits outweigh all the drawbacks.
Crossrail is going to be one of the best transport links to happen in London and will be a huge benchmark in UK transportation, the first in a long time. When Crossrail 2 starts to come together this will then help to transform the transport links in London even more.
6.0 Recommendations
The Montague report made a recommendation of their being procurement and financial strategies developed and in place to be able to raise alternative funds. The report suggested that “the structure of CLRL, made up of the Strategic Rail Authority and Transport for London, was not a body which would be incentivised to develop and deliver Crossrail in the most efficient way and the governance of the project needed to be changed to set it on a more commercial footing.” (Worsley, 2011).
There were also some technical recommendations made. One of these was that it was believed that the Crossrail was going to operate 24 trains per hour in each direction through the tunnel under Central London and they believed that this would not be possible. They came to this decision because outside the tunnelled section, Crossrail trains are going to be sharing tracks and stations with other suburban and main line services and if there were any disruptions to these services then it would impact upon the reliability of Crossrail trains and the capacity of the Central London section. (Worsley, 2011).
Another recommendation is for TfL and the Department for Transport to continue planning Crossrail 2 for them to continue opening up so many more opportunities and transport links beyond the two ends of the current Elizabeth Line.

[bookmark: _Toc499232627]7.0 Appendices
Appendix 1
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Source: (Crossrail Ltd, 2017).
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The Crossrail programme is 80 per cent complete and is being delivered on time and within budget.
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