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1.a) Break-Even Point =Fixed Cost/Contribution per unit.                  
       
        Fixed Cost = 350.000 
      
         Contribution per unit = Selling price per unit-Variable Cost per unit.                                                                  (11-6= 5).                 
         Contribution per unit= 5                                                            
         
          Break-Even Point =350.000/5 = 70.000.                        


1.b)  Target  profit:              
                                                  
            Target sales in units = ( Fixed Cost +Target Profit) / Contribution Per unit.                                    

            75.000 – 70.000 = 5.000

             5.000 x 11.    = 55.000
        
        (350.000 +  55.000) / 5  =  405 /5 =81

  
 1c )  Variable cost per unit
           
          6 +1 = 7 £

           Fixed Cost

         350.000 + 10.000 = 360.000

    Target Sales in unit = ( Fixed Cost + Target Profit) /Contribution per Unit. 
  

1 d) In the line with the activity ,variable cost increase ,the fixed cost are only fixed to a certain point. 



  
                    
2.  a) The start of a profitable business, start with the importance to have the knowlage about Financial Accounting and Management Accounting.
In the process of Accounting it is essential to collect, analyse, measure and not in the end to communicating financial and economic data, to permit the judgements and decision to be taken, by the user of the information.
          Management Accountants provide key insights that help a company s management team make many of their decisions.
Managerial Accounting is primarily used for internal purposes. The area of Management Accounting , provide for internal user the function of planning, controlling and decision making.
          Basically the advantages and objectives of Management Accounting is decision making for the business, to planning and controlling business operations, organizing and fully understanding of financial data.
It is important, as part of Management Accounting to identifying business problem areas and to support a strategic management.
           The main point of Management Accounting is to use the financial information and the invoice, financial balance statement, which is shared by Finance Administration with the management team of the company.
            The objective of Management Accounting is to use the statistical data and take a better and accurate decision, controlling the enterprise, business activities and development.
However, the information required to make managerial decisions depends completely on financial statements ;  it is important to maintain error free records.
              The Management Accounting in comparison with Financial Accounting is private and detailed , have a specific focus and is not regulated ,work with financial and non -financial information and also have a forward looking for the business.









       2.b) Management Accounting it is a tool use in a company and have the main objective to assist the management of the company in his function like planning, directing, organizing and controlling the business.
               Management Accounting  complete his objective, by useing some techniques like: Capital Budgeting ,Marginal Analysis, Inventory Valuation and Product Costing.
Capital Budgeting it is an analysis of the information in order to make the decision related to capital expenditures. Basically, it is calculate the net present value and internal rate of return (IRR) to help managers with capital budgeting decision, like calculating payback period, or calculating accounting rate of return (ARR).

Marginal Analyses is a technique who assesses profits against various types of costs. It is involves calculating the Break-Even Point , which requires knowing the contributions margin on the company s  sale mix. It is primarily deals with the benefits of increased production.
This is used to determine the unit volume for which the business gross- sale  are equal to total expenditures.

Inventory valuation and product costing, determining the actual cost of goods and services.
The process involves computing the overhead charges and assessment of a direct costs associated with cost of goods sold.
                    Management Accounting helps in analysing and recording financial information which can be used by a company to increase its efficiency and productivity.
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