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     This report’s goal is to demonstrate that the autor has gained knowledge and understanding of reflective practice. For personal, but most importantly professional improvement, within the workplace or employment, reflection on previous interactions and methods is necessary.(Pehmer et al., 2015). Planning, making decisions, organising, motivating, directing, and regulating an organization's people, financial, physical, and informational resources are all parts of management, which is a continuous activity that helps an organisation achieve its objectives successfully and efficiently (Prasad, 2020). Reflective practice is crucial in management for identifying areas that require improvement, comprehending theories and ideas in greater detail, and learning from events involving conflict resolution. Because it may help individuals better understand theories and concepts, evaluate their strengths and weaknesses, and develop their analytical thinking and problem-solving abilities, reflective practice is crucial in management.
[bookmark: _Toc142035474]The Prupose of Reflective Practice
     There are several industries that apply reflective practise, including education, healthcare, social work, business, and more. To develop understanding of one's experiences, acts, and decisions, it entails the active process of self-examination and self-evaluation. By encouraging a greater awareness of oneself and one's work, reflective practise aims to improve learning, professional growth, and overall performance. People who reflect on their experiences, accomplishments, and failures are better able to learn from their mistakes and perform better in the future. It aids in locating potential growth and development regions. Individuals are encouraged to critically analyse their beliefs, behaviours, and presumptions via reflective practise. This may result in a deeper comprehension of complicated problems and more potent problem-solving abilities. Individuals are able to better comprehend their own values, beliefs, prejudices, and emotions through engaging in reflective practise. This self-awareness can aid in controlling emotional and personal responses, resulting in more carefully thought-out decisions. (Finlayson,2015) Overall, reflective practise is a transforming process that helps people to advance both professionally and personally, resulting in better outcomes, work satisfaction, and a greater comprehension of oneself and the surroundings. (Cunliffe, 2016).
     Reflective practise for supervisors is a good tool for evaluating productivity and indicating areas for development (Hibbers and Cunliffe, 2015). By evaluating their communication skills, managers may establish stronger connections with their staff members and other interested parties. This approach helps managers better understand their strengths and weaknesses. By considering their experiences in light of academic theories and conceptions, managers may be better able to understand these concepts and how they may be used in the real world. A workplace culture that emphasises continuing learning and growth is also promoted by reflective practise. By encouraging managers to reflect on their experiences and share their learnings with their workforce, organisations may foster a culture of openness, cooperation, and progress.
     Whether I'm talking about my job experience or experience as a student, the goal of reflective practices is to improve personal performance by inspiring critical thinking about lived experiences. It's the process of looking back and reflecting on the experience I encountered during practice. It generates thoughts and reflections on what happened, the decision that was made, the actions taken and the outcome of actions and decisions (Rolfe, 2020). This tool facilitates learning new topics and offers a number of benefits. Reflective practise has immensely benefitted me in terms of improved learning. After I started looking back at my earlier experiences, I was able to learn from my mistakes and have a better understanding of how to grow in the future.
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     Given that reflective practise is seen to be the most effective way to learn from experience, it is essential to critically examine previous performance in order to discover strengths and weaknesses and to understand the effects of one's actions on both oneself and others. The reflective practise is particularly helpful in building "creative thinking skills" as well as encouraging active participation in the work process, both of which are important for creating successful management.   
       Frameworks for understanding diverse management concepts, principles, and practises are known as theories of management. They provide advice to managers on how to deal effectively with issues inside the organisation. There are many different management theories that may be applied to the business situation.
     Contingency Theory: This strategy contends that there is no one-size-fits-all management style and that the best course of action depends on the particular circumstances and environment. In order to choose the optimal management strategy for their organization's particular features, managers might employ the ideas of contingency theory. Management procedures have a crucial role in increasing performance and learning from mistakes. Managers may increase their overall effectiveness as leaders by analysing data, analysing decision-making processes, and knowing management theories and principles (Han, 2021).
     Taylor's Theory of Scientific Management is a strategy to improving worker performance that use scientific methodologies to do it. As a result, correct reflections on scientific management's "observation, experiment, and analysis" would aid me in recognising the strengths and shortcomings of their "observation, experiment, and analysis". Proper assessment of strengths and weaknesses would ideally result in a better knowledge of scientific management philosophy. (Taneja et al ,2011)
     According to Kolb's reflective cycle, there are four major stages of the reflection process. These stages are usually referred to as the "Experiential Learning Cycle," and they are "concrete experience, Reflective observation, Abstract conceptualisation, and Active experimentation." First, the individual concentrates on prior experiences, then examines certain particular aspects, successfully conceptualises the results, and finally participates in active exploration. As a result, by incorporating Klob's reflective cycle into my reflective practise, I will be able to fully comprehend the many management theories. (Bergsteiner et al , 2010)
     Understanding management theories gives managers the skills to approach problems from several perspectives and change their leadership stances depending on the circumstance.
Understanding management theories and reflective practise go hand in hand. Managers may determine whether their methods and experiences are consistent with accepted theories and best practises by constantly reflecting on their management practises and experiences. Managers may adjust their strategy via reflection, utilising lessons from management theories to get better results and foster a productive workplace.
In conclusion, understanding management theories gives a firm basis for informed decision-making and successful leadership, while reflective practise aids managers in continually learning and adapting. When combined, these two factors have a substantial impact on a manager's ability to advance professionally and successfully handle challenging organisational difficulties.
Reflective practise has taught me that I need to improve various aspects of my appearance, confidence, professional demeanour, and communication skills. Reflecting on my own experiences has taught me that these elements are critical for good management. To better my talents in these areas, I have sought out opportunities such as enrolling in online classes and soliciting feedback from others.
Finally, knowing management and conflict resolution theories may be beneficial for leaders in a range of circumstances. Leaders may build more effective ways for managing people and resolving disputes by applying these ideas to their own experiences and problems, eventually contributing to their organisations' success. (Wojcik, 2020).
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     One of the reflective models I find most useful is the Gibbs Reflective Model, which includes six distinct stages that include description, feelings, evaluation, analysis, conclusion, and action plan (Adeani et al., 2020).
     Academic theories and reflective models are related in that academic theories offer a foundation of knowledge and concepts that can guide the reflective model's analysis and assessment stages. (Trelfa, 2021) For example, if a manager is reflecting on a circumstance in which they had to handle a disagreement among team members. In the context of a manager reflecting on a conflict management issue, we will look to see how academic theories and reflective models are related and how can be used in tandem to improve the efficacy of the reflection process.
As previously stated, academic theories serve as a structured framework for information and concepts acquired from study and empirical data. Various management theories can be relevant in the context of conflict management, such as: Conflict Resolution Theories (This theory provides insights into different approaches to conflict resolution), Communication Theories (understanding communication can help identify breakdowns in communication), Leadership Theories (analysing how the manager's leadership style may have influenced the conflict situation), Psychological Theories (It can provide insights into the conflict situation). When thinking on the conflict scenario, the manager might apply academic theories to analyse and explain the events and dynamics that developed during the dispute. These ideas provide useful insights and perspectives that may be used to guide the reflective process. For example, the manager could think about: Which conflict resolution ideas were in play at the time, and how did they affect the outcome? How did the communication patterns match the communication theories, and how may they be improved? Which leadership theories could be seen in the manager's approach to the disagreement, and how effective were they? The reflective approach, in turn, aids the manager in organising their thoughts and emotions, ensuring a thorough investigation of the circumstance. Following the steps of the reflective model allows the manager to spot patterns, relate their actions to the resolution of the conflict, draw judgements about their efficacy, and establish an action plan for future conflict management. Finally, academic theories and reflective models complement each other, with theories giving essential concepts to feed the reflection process and models providing a systematic framework to enable a thorough examination of the issue. This combination enables managers to obtain deeper insights into their managerial practises while also growing as leaders through continuous learning and development.
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    Since it helps individuals to learn from the past, develop their skills, and avert conflicts in the future, reflective practise is a crucial tool for both personal and professional progress. Individuals' understanding of academic concepts and their real-world applications may be considerably enhanced by putting them into reflective practise. By reflecting on one's experiences and putting them in the perspective of academic theories and conceptions, one may be able to get a greater understanding of these concepts and how they relate to personal experiences. Managers may use reflective practise to boost their effectiveness and develop their leadership abilities. Additionally, reflective management practise fosters continual growth and raises self-awareness, allowing managers to develop their leadership skills and become more successful managers. Furthermore, reflective management practise promotes continuous development and increases self-awareness, allowing managers to become more successful leaders by learning from their experiences, supporting continuous improvement, and increasing self-awareness. Managers may use reflective practise to improve their decision-making processes, improve their performance, and generate better results for their organisation. It can assist individuals in developing a growth mindset, gaining a better knowledge of their own strengths and limitations, recognising when they are acting in ways that may be impeding their effectiveness, and gaining a deeper awareness of their own strengths and weaknesses.
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