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[bookmark: _Toc88931042]1. Introduction 
In the workplaces which are in the United Kingdom, there is a need for the skills for making decisions and solving several problems. The skills for solving the problem are used in the creation of several processes in making the solution for addressing the different challenges. On the other hand, decision-making is mainly the action that is chosen as the proper option for the specific situation in the organisations. The skills are applicable to the different industries in the United Kingdom. In this research study, the researcher has discussed the different issues in the workplaces for the managers and the proper solutions for the problems. The different techniques for the making of the proper decision are also identified by the researcher in this research study. There is also a plan that can be implemented in the companies of the United Kingdom for better growth in the business.  The skills for solving various problems in the workplace can be used in the reduction of several risk factors in the organisations. 
[bookmark: _Toc88931043]2. Definition of the complex problems in the workplace including the impact and scope. 
As per the opinion of Sánchez-Monedero et al. (2020), there are several problems such as discrimination in the different workplaces in the United Kingdom. The problems that are complex are mainly the problems which are out of the scope for the individual organisations in the UK. The two problems that are identified by the researcher in the workplaces of the United Kingdom are “little to no time vacation” and wages that are not paid. In the organisations that are in the United Kingdom, there is a severe issue in the workplaces that there is “little to no time vacation” for the employees especially for the managers. In case the managers are not getting enough time for vacation then the managers are not focused on the work of the organisation. The managers who are not getting leaves in the organisation are not relaxed and energized to do the job properly. That can lead to a negative impact on the growth of the organisation.  It has been suggested by Bryson et al. (2017), there is also a problem in the workplaces that the wages are not paid at a specific time. In case the wages are not paid timely then the managers can be disloyal to the organisations and can be accepted better opportunities.         
[bookmark: _Toc88931044]3. Analyse the information on the problem that is identified.  
The “little to no time vacation” for the employees as well as for the manager of the organisation can be lead to many problems in the workplace. As per the views of Bull and Janda (2018), there are several issues that can be generated in case the vacation policy is not available for the managers. There is an impact on the mental health of the managers in case the managers are continuously working in the organisations. There is also mental pressure on the managers which can affect the growth of the organisation economically. It has been further suggested by Clark and Herman (2017), there is also a problem of not paying wages timely in the United Kingdom. In the “Employment Rights Act 1996”, it is clearly mentioned that in case the organisations are withholding the wages then it is not legal. In case the managers are not paid timely then there is a decrease of intention for the work (Mansfield, 2019). There is also an imbalance between the work and the personal life of the managers. The load of the work can be felt heavy for not paying the wages timely and there is an inability to cope up with the works in the workplace.   
[bookmark: _Toc88931045]4. Alternative solutions for the problem.
The problems which are “little to no time vacation” and the “unpaid wage” can be avoided by the organisations through implementing some solutions. As per the views of Blake et al. (2020), to decrease the stress in the workplaces the organisations can have policies for “work from home” in this situation of the pandemic. The hours of the office can be flexible for the managers in the organisations.
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Figure 1: The policies that can be taken by the organisations in the UK
(Source: Stewart, 2020)     
The policies are implemented by the different companies in the United Kingdom for the growth of the business. For example, in the UK, 37 per cent of the organisations have accepted the policy of flexible office hours in the year 2020. The policy of “work from home” is accepted by 39 per cent of organisations in the UK. The overtime work of the employees is banned by 1 per cent of companies in the United Kingdom in the year 2020 (Stewart, 2020). The organisations can also measure the indicators for the socio-economic culture such as the figures of employment, inflation, “Gross Regional Domestic Product” and so on. As per the opinion of Blake et al. (2020), there is an “Equitable distribution” of wealth and earnings along with the development that is social and economical in nature. The organisations can also give extra incentives to the managers who are not taking a vacation for a longer period of time to serve the organisations. The companies can get benefits in case the organisation implements this policy in the workplace.    
[bookmark: _Toc88931046]5. Usage of the Decision-making technique to evaluate a range of solutions.    
As per the opinion of Merendino et al. (2018), there are potential technologies that can disrupt the policies in the organisations. The organisations in the UK can implement the “Analytic Hierarchy Process (AHP)” for the proper making of decisions. The techniques are helping towards the mitigation of the intuition that goes with the process of making the best decision for the growth of the company. This process is also helping in the solution for the problem of “little or no vacation” by providing certain leaves to the managers. The first step towards the making of a decision is there is also a need to identify the problem. It has been further suggested by Bycroft et al. (2018), the maker of decision is first aware of the problems that can be faced by the different employees in the organisations. There are various techniques for the making of a decision such as “Command decision-making”, “Collaborative decision-making”, “Consensus-based decision-making” and so on. The techniques of “collaborative decision making” can be helpful for solving the “unpaid wage” problem in the workplace.     
[bookmark: _Toc88931047]6. Development of a plan for implementing the solution.  
It has been suggested by Tsarouchi et al. (2017), that the first step to the development of the proper plan is to identify the objectives or goals. In this research study, the goal is to solve the “no vacation problem” and “unpaid wages” for the managers. The next step of the plan is to assign the responsibilities and roles to the specific person who is capable of solving the problem. Then there is a need for the implementation of the proper schedule to track the progress of the plan. There is also a need for the allocation of the resources for the plan that can be implemented by the organisation. It has been further observed by Luk (2020), that organisations in the United Kingdom also can be implemented “character development” in the alignment of the goals that are ideological. The analysis of the contingency scenarios also can be helpful for solving both of the problems discussed above. There is also the requirement to assess the risks which can be occurred in the workplace in the future time.           
[bookmark: _Toc88931048]7. Communication of the plan to the stakeholders. 
As per the views of Lehmann-Willenbrock et al. (2017), the engagement of the stakeholders has a positive impact on the growth of any business plan. The stakeholders can give support to the business of the organisation financially and practically. Stakeholders are those who are interested in the company and range from loyal consumers to employees as well as investors of the organisation. The organisations are having the benefits that are being financial in nature from the better relationship between stakeholders and the organisations. The organisation can communicate with the stakeholders by providing the advantages and disadvantages of the plan that is implemented. On the other hand, Komatina et al. (2021) suggested that there is also a need for the fulfillment of the demands of several stakeholders for the future growth of the organisation. The advantages of the plan lie into the giving of the clarity of the problems that have to be solved. In case the organisation is accepting the vacation of the managers then it can help in the reduction of the mental stress within the workplace. Although there are certain issues that can be occurred in case the manager is on the vacation such as the sales of the organisation can be reduced. In case the wage of the managers is cleared on the time then the organisations can have loyal managers who can help in the growth of the company (Sánchez-Monedero et al. 2020).    
[bookmark: _Toc88931049]8. Successful implementation of the solution.
As per the opinion of Cletus et al. (2018), the implementation of the plan can be successful by the use of proper techniques for the making of a decision in the organisation. The methods of “Linear programming” can be used for the representation of the requirements for a successful business. There is also a need for a strong relationship between the analysis that is logical and the intuition for evaluation of the various factors. The factors are the satisfaction of the consumers, proper quality, correct pricing, high returns and so on. There is also can be analysis between the benefit and the cost of the product. It has been further suggested by Bryson et al. (2017), the making of the better decision is dependent on the employees who are involved in the process. There can be the implementation of the “Influence diagrams approach (IDA)” for the assessment in the reliability of the humans. This approach may be useful in the different types of industries such as nuclear, healthcare and so on. The method also helps in the reduction of the risks which can be caused by human error. Another technique that can be used in the organisations is “Heuristic methods” to refine the service or the product over the time. This method is also used for saving time and is related to the launching of a new website. The analysis for the benefit or cost is used for the “financial decision making” and also acquired the data that is financial in nature.          	 
[bookmark: _Toc88931050]9. Conclusion 
There are different problems that are complex in nature in the organisations such as lack of vacation, communication that is poor, wages that are not paid and so on. The skills that are related to the making of decisions are required for the navigation of the different situations in the workplaces which can be faced by the employees. Discrimination has occurred in the process of hiring in several organisations. There is also can be the implementation of the training for managing the stress and specific events for the building of social networks among the employees. The problems which are related to the shortage of vacation and wages not being paid timely are the serious issue in the present era. The issues have mainly happened for several managers in the workplace in the United Kingdom. The issues can be solved by the implementation of a proper plan in the organisation. 
There are different techniques that can be helpful for the making of proper decisions and solving several problems in the businesses in the UK. The stakeholders are the major parts of the business to be successful in a market that is competitive in nature. There is a need for the proper communication between the stakeholders and the organisations’ chief persons to implementation of any plan in the companies. In the United Kingdom, there is a need for the implementation of a proper plan in the organisation for the economic growth. The “Heuristic methods” can be used to solve the problems that are laid in the quality of the products of the organisations.   
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