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Introduction
Employee engagement is a major factor to consider in any organisation especially within the hospitality sector which includes hotels. This is because a hotel’s main goal is to provide a great service and experience to their customers, which can only be done well if the employees are happy and satisfied, as well as motivated in doing that for their guests and working towards that goal. The aim of this proposal is to discuss the effect of employee engagement on organisations in general as well as how it affects the hospitality industry. The hotel I have based my proposal on is Holiday Inn hotel. Holiday Inn hotel has knowledge on the effects of employee engagement within an organisation which is why it heavily focusses the hotel resources on improving employee engagement.

Employee engagement can be hugely affected by a number of factors, one of which is being short staffed as this puts more pressure on the staff still in work and they are then expected to carry the workload which can stress them out and make them disengaged and uninterested in working there longer. They might even feel unappreciated. Lack of training can be another reason for poor employee engagement as employees may not even know what is expected of them within their jobs and they might not know what the organisation’s goals actually are and therefore haven’t developed a strong connection with the company and want the company to succeed as a goal of theirs. 

Building relationships and friendships while at work is very important for employee engagement because an employee that has good relations at work, would enjoy going to work so that they can spend time with their work colleagues and friends and not feel like they are at work. Everything feels easier when you are in the company of people you like and you work together to achieve results. For some, lack of motivation may be a factor in lack of employee engagement. In order to resolve this, employers would need to motivate employees by offering bonuses and rewards, creating healthy competition and just generally appreciating their employees for their hard work. Another cause of poor employee engagement is that some jobs involve a lot of repetition, it includes the same job, the same tasks day in and day out which will cause some people to feel bored within their roles, disengaged and just not motivated to achieve more, they fall into a pattern of doing bare minimum. (Schreiner, 2020)


Background
Holiday Inn places a lot of importance on the guest experience that customers have during their hotel stay and therefore Intercontinental Hotels Group (IHG) have spent millions in the last decade on employee engagement as they believe that happy and satisfied employees lead to them providing exceptional service to guests. Back in 2006, they developed a employee engagement programme costing them £5.4 million.
Holiday Inn specifically have a mission statement that completely focusses on providing the best personalised experience they can for all guests that stay there and because of this, 67% of employees that participated in the survey, confirmed that they truly believe the mission statement and want to achieve that goal. (Berry, 2016)

What is Employee Engagement?
Employee engagement refers to an organisation having the perfect conditions required for their employees to do their best work. Employees should want to be enthusiastic and determined to achieve success and reach their own personal goals as well as goals that are set out by the organisation. However, for this to be the case, employers need to be mindful of what can help increase employee engagement. Employee engagement has a lot to do with honesty and communication between both employer and employees. If a company has poor employee engagement, it doesn’t mean that it cannot be changed. As long as the employers put in time and effort, in order to see where they can improve, they will be able to increase employee engagement. (Engageforsuccess,2021)

Employee Engagement Models
There are many employee engagement models that have been developed over the years, the three most popular which are known as Maslow’s model, the Kahn model and the AON-Hewitt engagement model. Maslow’s model was created back in 1943, it is essentially a pyramid of different needs that an employee has and the model that he developed suggested that once all 5 needs are fulfilled, only then will a person be truly happy in their job, otherwise they will always find that something is lacking and affecting their level of motivation.
However, the model that is most relevant to our research proposal is the AON-Hewitt engagement model. The model suggests that there are 6 main categories that can help motivate an individual to promote increased employee engagement which are basic, performance, leadership, work, company practice and lastly brand. The basic category involves salary, safety at work, flexibility and work-life balance. According to the AON-Hewitt model, if the 6 categories are developed correctly, that could lead to 3 positive outcomes. For example an employee will talk positively about the company and its management to work colleagues, friends, family and even potential employees. They will also feel like they are an important part of the company and want to stay there for as long as they can. Lastly, it will motivate employees to work hard and achieve success, therefore increasing employee engagement.
https://wethrive.net/employee-engagement/employee-engagement-models-and-theories/



Why is Employee Engagement important?
Any organisation that has a great level of employee engagement has shown to have higher productivity within the workforce, leading to more profits and therefore a higher chance of success. Most employees that are happy with their job and their work environment,  will work longer hours as and when needed in order to benefit the organisation and they will be motivated to give their hundred percent. Employee engagement also has an effect on employees being absent from work. For example, a person that dislikes their job will be more inclined to miss a few days off work because they think of work as a chore that they would like to avoid. Whereas, someone who likes their job, will enjoy going into work and carrying out their duties and therefore will be off work less often as they are enthusiastic about their jobs and they like to be productive. Great employee engagement also has a huge positive effect on retaining the workforce, as the same people who are happy with their job, will be hesitant to leave the organisation, they would much rather stay in the same organisation but maybe progress to a better role within the company. They will also spread positivity and even recommend the organisation to potential applicants. (Lorman, 2022)

Why we should measure Employee Engagement?
Measuring employee engagement has a number of benefits for the business in itself. It showcases to the employees in an organisation that their opinions and their wellbeing matters to the employer, that as a business they are keen to constantly improve for their employees benefit so this would show to them that they care and that they hope that as an employee we trust that the business has our best interests at heart. It can help the business improve and make the work environment a better place. It is also a good thing to measure in order to let other employees know what the problem areas are and how they will tackle it. It also allows the business to be more self aware and know exactly where the business is doing great and where the business is not. (Landman,2021).

How should we measure Employee Engagement?
For our primary research, we will conduct surveys that are through websites such as Survey Monkey. This would be so that we can gain the trust of the employees and keep all surveys anonymous so that all employees can be honest in their answers and provide feedback that really does provide a realistic view of the employee engagement in Holiday Inn. (Brown, 2020)
Employee engagement is extremely hard to measure using a singular measurement. There are many aspects that need to be considered when measuring employee engagement as it is made up of how motivated and determined an employee is to do well in their role as well as how happy they are. (Barna,2022)
The advantages of using a survey as our primary research is that we can easily create it and send it around by email or as a paper copy and it would not be time consuming, it is very cost effective and can be made anonymous using certain websites. However the disadvantages of using surveys to measure employee engagement is that the results can be biased and can be affected by an event that is not recurring and only happened that once. The surveys also need to be carried out regularly to actually show a true reflection of what the measure of employee engagement actually is. (Vulpen, 2021)
Another way to measure employee engagement is through one to ones with management as a monthly or yearly thing. This will allow all employees to share their thoughts and feelings with the employer on a regular basis, building trust and confidence that the employer will help them and therefore employees will provide honest feedback to the employers. This is a very good way to measure employee engagement as employers can see truly why the employees are engaged or disengaged and if this problem is recurring with other employees, then a measure can be put into place to remove this problem and increase employee engagement and can be very rewarding. However this method to measure engagement is extremely time consuming as a company with many employees will have to spend countless hours conducting these one to ones. (Nordmeyer, 2019)
Another of the many methods to measure engagement includes recording absences for each employee as that is a good indication of engagement. If an employee has a high number of absences then that would indicate poor employee engagement whilst a low number of absences would indicate great employee engagement. The disadvantages of this is that there could be a number of factors that could affect the number of absences so it doesn’t give a realistic view of employee engagement unless it is used with another measuring method. (Abdi, 2022)

Conclusion
In conclusion, employee engagement is extremely important within any organisation as it can increase productivity. Holiday Inn hotel has placed a lot of time, effort and money on their employee engagement programmes in order to increase engagement and therefore it has definitely been very successful for them as they have won the AON award for best employee engagement. Employee engagement can be measured using many methods, however a primary research method that was chosen was conducting surveys as well as one to one meetings with the manager on a monthly basis in order to get the best measure of employee engagement at Holiday Inn Hotel. (AON, 2022)
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