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[bookmark: _8d44efnq95lz]Introduction
In the workplace, job discontent occurs when workers' expectations are not satisfied. This leaves people with a bad view and a lack of enthusiasm and devotion to their job and the business. This, in turn, impacts the performance of the company and, eventually, its bottom line. Workplace dissatisfaction may be caused by a variety of circumstances, including a hostile work environment and a lack of recognition or pay raises. The current study explains the payment-related issues in the organisational core of the ASDA supermarket chains with special reference to the appropriate measurement techniques that the company can adapt in order to attain better employee satisfaction rate, workplace enhancement and further profitability precisely. 
[bookmark: _4yqc3t6sp1i6]Define a complex in the workplace
The need to be recognised in all aspects of our lives—personal and professional—is ingrained in every human being. It's more than simply getting praise for a job well done to make someone feel appreciated at work. Most people want to think that they are valued as individuals, not just as coworkers or employees. They might lose their feeling of purpose in the company and become unsatisfied with their position if they don't realise that their presence counts. Glassdoor found that 53% of workers felt that their boss's increased appreciation would encourage them to remain with their company for a longer period of time (Uyeno, 2020). Unhappiness in one's employment might be exacerbated if one believes he or she is being paid too little. As a result, an employee will feel undervalued if they believe their salary does not adequately reflect their competence on the job. As a result of their financial woes, people could also blame their employment. People are more likely to quit their present position if the new one offers a better salary.
Using SWOT and PESTLE analyses, as well as PMI tools and SMART goals, this research has analysed the problem of employee dissatisfaction at ASDA and developed a workable solution.
[bookmark: _jx1phn8eumga]PESTLE Analysis
	Political
	As with any other business, Asda is subject to both national and international rules and directives about employment, laws, consumer protection laws, taxes, etc. Organisations' decision-making is likewise affected by conflict and instability. That is why organisations keep a close eye on the political landscape (Fengyi, 2021).

	Economical
	It is important for Asda to take into account elements such as the cost of borrowing, labour availability and demand and energy costs while making business decisions. The company's pricing strategy is heavily influenced by these economic considerations.
In the same way, many individuals will lose their employment and, as a result, their spending power if the economy enters a state of lockdown in 2020. A rise of 1.9% in sales was recorded at Asda from May 16 and May 2021, compared with the prior year's same time period (Waters, 2021).

	Social
	It is crucial for Asda to keep up with social trends such as the ageing population, celebrity following, and healthy lifestyles. As a result, it is able to launch new goods and services in a timely manner. In addition, it aids in the formulation of the business's segmentation plans. Be of January 2017, 339 of Asda's 631 UK locations were referred to as "superstores" (Henry, 2021).

	Technological
	Fast internet and smartphone applications, as well as click-and-collect deliveries, are crucial for Asda as the usage of technology grows. Each of the major supermarkets is continually looking for ways to use technology for their own benefit further.

	Legal
	For this reason, Asda must comply with all local laws and regulations. Otherwise, the appropriate authorities may take legal action. For instance, it is prohibited from paying any employee less than the UK's legal minimum wage.
Similarly, an employee cannot be wrongfully dismissed. If this occurs, the employee in question has the option of bringing a claim to an employment tribunal (Fengyi, 2021).

	Environmental
	Due to increased public awareness of the environmental effect of corporations, all businesses are under increasing pressure to operate sustainably. Thereby requiring evidence that Asda cares about the environment.
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Figure: A comparison of September 2014 to February 2021 sales change at Asda Great Britain with the previous year*
(Source: Statista, 2022)
[bookmark: _znexv0dhqv]Analysis Of The Information Of The Identified Problem That Leads To The Decision-Making
[bookmark: _nnyvs474pne9]Cause And Effect Analysis Of The Problem
ASDA employees are being underpaid and are forced to live uncertain life due to several issues that needs some light.
Cause 1: Underpayment
Cause: The company has dropped down their payscale for workers from around £500 to £1000.
Effect: Currently, many workers are being unable to manage their basic needs like food. Many of the ASDA workers have stated that they have to take help from free food stalls to retain their hunger every day (Connors et al., 2020). The paid amount is too less for them to sustain.
Cause 2: Payroll issue
Cause: The prime cause of the payroll issue is the company’s technical difficulty. The organisation has a centralised employee management system through which automated payments are made to the employee accounts. Still, due to some technical difficulties, their payments are coming late, causing delays as well as the amount getting lessened (TheGuardian, 2022). 
Effect: The employees are skipping meals as they do not have money to pay for more than a single meal a day (TheGuardian, 2022). The employee dissatisfaction rate is getting higher, of course. 
Cause 3: Cut in pay benefits 
Cause:  Not only the payable amounts, the pay benefits, the increments and incentives they are supposed to be getting from their employees are also being deducted due to the tech fault.
Effect: The employees do not have their deserved money and benefits. Their healthcare benefits and their job facilities. Their paid day off option is also getting deducted. The employees are not getting profits in their salary account as their salary has become uncertain.
Cause 4: Job risks
Cause: Many warehouses and inventories have been on the verge of closing down since the covid situation. Many have closed down already. Some of the workers were shifted elsewhere earlier, and many have already lost their jobs. Therefore the employees are in a constant dilemma of losing their jobs (TheGuardian, 2021). 
Effect: Many capable workers are looking elsewhere for jobs nowadays.
Further, the company might face employee turnover before even executing mass job cuts (Cunningham, Jones, and Dreschler, 2018). 
Cause 5: Research and development issues
Cause: The authorities are not putting active efforts into the research and development process of the employee management process, system development, checking on the employee needs and preferences, making changes to their work culture and so on.  
Effect: The employees remain dissatisfied, tired, bored and willing to move out of their existing job. This can result in offsetting events for the company.  
Cause 6: increased competitiveness
Cause: The external environment is not favourable to the company. The rising competition in the external market will cause damage to the company’s internal management system (Bilińska-Reformat and Stańczyk, 2018). 
Effect: The strong management system seems to be breaking down. The technological breakdown, the inefficient research development, everything is coming as a consequence of management issues at the company. 
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Figure: Fishbone Diagram
(Source: Created by the learner)
[bookmark: _x8q6hfbd3lgl]SWOT analysis of ASDA
	Strengths
	With time, ASDA has grown tremendously in the UK. More than 19 million people shop at Asda and George every week, and its online platforms, www.asda.com and www.george.com, reach 98% of UK households. A wide variety of retail formats are available to customers, such as Supercentres, Superstores, Markets, Asda Living, and George convenience shops (ASDA, 2022).

	Weakness
	The earnings of 5,500 employees were impacted by roughly 11,000 mistakes made by the company's external payroll provider in the last several months. Due to payroll problems that have resulted in some workers being underpaid by £500 or more, ASDA staff are having to skip household bills, take out loans, and even utilise food banks to make it through the month (TheGuardian, 2022).
It's estimated that ASDA owes around £3.5 billion in debt. This is a huge quantity that has a significant influence on the company's financial stability.

	Opportunities
	ASDA has a fantastic chance to gain greater market share in the UK because of the increasing number of consumers who choose to buy goods online. Opening additional locations and purchasing smaller businesses, as it did with Focus DIY in 2011, are two ways the firm might expand even more. Five of the six Focus DIY shops were turned into supermarkets by ASDA.

	Threats
	They told the GMB union they were becoming more desperate since monthly payments may be short by anything from less than £100 to more than $500. – Others claimed that their benefits had been reduced as a consequence of overpayments that were reclaimed the following month.
As a result of the mistakes, employees no longer looked forward to payday but rather "dreaded" it, informing the union that they skipped meals, went to food pantries, and took out loans when their paychecks were not enough. Others had been forced to skip payments, which had a negative impact on their credit rating (The Guardian, 2022).



[bookmark: _32shaapbyyz0]Alternative Solutions
It's not looking good for the organisation's core. In spite of the booming internet economy, the corporation has to improve its performance and make certain adjustments to its research and development processes.
For the sake of their staff, they need to restore their technical system as quickly as possible. Theories of training and development are likely to be highly influenced by those produced in more fundamental disciplines, such as cognitive psychology. The goal of training and development research is to achieve three major scientific criteria, including the clarity and rationale of essential notions, measurements, and linkages between them, and An explanation of how to distinguish between different contexts and populations and different levels of analysis, as well as how to generalise and affect these generalisations.
In order for the firm to be successful, it must secure the employment of its people as well as set the level of its wage (Anwar and Abdullah, 2021). The corporation must ensure that the rules are effectively implemented so that the workers are certain that they will get their allotted time and that they will not be looking for other employment opportunities.
[bookmark: _40nxmshkamza]Use of PMI tool to identify the most appropriate option
	Decision
	Plus
	Minus
	Interesting

	Increase the salary level to the optimum level
	The workers will feel safe and secure about their work position, and they will be able to work hard
	There is a chance that the company will have less amount of profits with that
	The reliability of the employees towards their company will get better. This will ultimately lead to higher motivation among employees precisely (Miethlich et al., 2022). 

	Enable on-time salary facility
	This will help out the employees to have an estimation of when to get the salary, and they will be able to sustain their expenses. 
	Most of the time, the company is not able to gain enough amount of money within a fixed date; therefore, paying the workers on time can be a bit difficult task to acquire (Paavola and Cuthbertson, 2022). 
	The company can take up risks for the sake of employee satisfaction and sustainability. 

	Technological advancement and maintenance 
	The technological system need continuous maintenance so that the flaws the technological system is causing lately can be managed on time (Sareen, 2018).
	The company have to spend extra for the continuous maintenance and upgradation of the system.  
	There is a chance that the company will give out more job oppositions for the tech department. This will create jobs that can ultimately result in profits for ASDA in the upcoming future (Gielens et al., 2021). 


[bookmark: _isgar6zfrn0z]SMART plan for implementing the solution 
	SMART
	Goals
	How it helps
	How to implement
	Time Frame

	Specific
	To specify technological system management 
	It will help to keep a check on the tech-related issues
	Recruiting efficient employees for the tech department.
	1-month

	Measurable
	To measure the payroll 
	It will help the company to keep track of the payment issues
	The company can include an option where the employees can drop their issues, and the issues will get resolved immediately. 
	6 months

	Aggressive
	To strictly enable laws and order according to the wage regulation.
	 It will ensure the wage-related rights of the employees. 
	The responsibility lies on the human development team to manage employee rights (Rayner and Lewis, 2020).
	3 months

	Realistic
	To ensure realistic budgeting for wages.
	This will fix up the salaries of the employees, and the satisfaction level will increase.
	The budgeting is to be done at the beginning of the coming financial year
	6 months 

	Time-bound
	To ensure the job security of the employees.
	The employees will feel safe and secure. This will increase their motivation level (Rayner and Lewis, 2020). 
	A job security agreement can provide the employees with their desired security. 
	3 months


[bookmark: _xf8umt1oys9m]Communication of the plan with the stakeholders 
ASDA can only gain the confidence and openness of project stakeholders if they believe that ASDA understands them and has their best interests in mind. Getting to know your team's interests and needs is critical to ensuring that you're able to deliver on the project's goals and expectations. ASDA's stakeholders want them to speak with candour and precision. They need to make sure they don't miss anything. As a result, the company's stakeholders will want to know the project's current status as well as how it impacts them (Willumsen et al., 2019).
A summary of the milestones that have been achieved and those that remain to be completed should be sent out on a weekly or bimonthly basis. Actions and owners for each of the project's top five risks and challenges should be included. Similar to this, make a monthly presentation to the steering committee regarding the true project's current situation and what help you need from the members of the committee to overcome obstacles and take the project ahead.
[bookmark: _pwyzx84ip4f3]Monitoring and review techniques 
The first step toward efficient monitoring of staff members is to establish a regular schedule for one-on-one meetings with each member of the staff. Even if a manager were just to accomplish this one item, their ability to stay on top of the details and hold people accountable would see a significant improvement. However, management has to be educated on the need to monitor workers' performance outside of regularly planned meetings. This is a standard procedure in most workplaces in the modern day (Groen et al., 2018).
As one goes through the project, it is important to keep track of the shifting parameters and to do each task with extreme care. The management requires random inspections of the records included inside the database. Implementing policies correctly, paying attention to the health and happiness of employees, and keeping close tabs on how change management is being handled are all essential components of an ideal working environment.
[bookmark: _atkkwzzmvn]Conclusion
Unhappiness in one's present employment is a major contributor to a high turnover rate in the workplace. Dissatisfied staff are an issue at ASDA, according to a new study. Research has also yielded adequate measurement methods that may help the company acquire a pretty good reputation for the approach it cares about its employees, is fair to its workers and is able to keep the company afloat during tough times. The study has made use of appropriate measurement tools and assessment models in order to correctly evaluate the problem and refer to the best possible solutions.
[bookmark: _ndaq5ep9ui5t]
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