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[bookmark: _Toc34359595]Introduction:
The aim of this report is to outline the innovation opportunities for a well-known café known as 46 Café based in Neath. It is a small to medium organisation. They serve coffee, tea, breakfast and lunch. They are well known for their coffee as well as their quirky décor. Currently the organisation is running well in terms of popularity as it is literally based at the heart of Neath town. It is right opposite Halifax bank which attracts customers as well as being opposite the road from the bus station.
Lots of SME organisation face difficulties with their marketplace. It is a struggle to maintain each businesses reputation now a days as there is many competitions around. Walesonline.com, (2020).
This report sets out innovation ideas on how the café can try to make a difference. It will have the importance and barriers of innovations and the risks to it. It will show how some models fall into the organisation and how it is effective. 46 café can focus on their customers as well as themselves whilst being innovate. 



[bookmark: _Toc34359596]What is meant by Innovation? 
For organisations to be innovative, creative solutions are required. Organisations need to recruit employees with the potential for both development and creativity. 
Drucker suggest eight key areas in which objectives should be set in terms of performance and results: 
Innovation- for example, innovations to reach marketing goals, developments arising from technological advancements, new processes and improvements in major areas of organisational activity.
Joseph Schumpeter’s original definition as described by Sundbo (1998:13): Innovation is an effort of one or more individuals to create economic profit through a qualitative change.  
Innovation can be a new product, a new production process, a new form of organisation or management and a new form of marketing or general market behaviour. Darso, (2001). 
Innovation is when something different is happening. It is when a change takes place to get the best out as a result. In most cases innovation helps everyone as it can be different for many people and at some cases it can be proven wrong. This is when it is not undertaken properly. Finally, innovation can be proven both good and bad. It all depends on the people who thinks of an innovation and those who are undertaking that responsibility. 


[bookmark: _Toc34359597]Importance of innovation 
New businesses is created by new ideas. It is all about making a difference. Virgin is an example; they stand for money, quality, innovation, fun and value. The organisation deliver a quality service by empowering the employees and they monitor customers feedback to improve their experience through innovation. Owen, (2019). 
Organisations are now recognising the importance of keeping innovation in their organisation to gain benefit. By combining innovation and change into an organisation it can be beneficial in many ways. Such as financial gains, increased competition in the market, better products, service, merging with new companies, improvements in customer satisfaction, enhanced motivation in employee performance. Owen, (2019).
[bookmark: _Toc34359598]Barriers of innovation
Gower, (2015), People focus on the present and the main issue is to get through the current financial year. The main thing to think about innovation is tomorrow. The main barrier of innovation in organisation is the fear of failing. There is no guarantee that a new idea will work, but it necessary to move ahead with it.
Another barrier is lack of focus. It is easy to get distracted by new technology but if it is not helping to achieve the desired goal then it should be avoided and resource the time in a different aspect. Gower, (2015).


[bookmark: _Toc34359599]Introduction to chosen organisation
The main goal of this report is to outline innovations for 46 café which is based in Neath. Forty-six is a family run business. The café was first opened in 2014. They have social media accounts on Facebook with a following of 3,245 followers. The café is mainly known for their coffee, breakfast and lunch. The menu provides vegan, vegetarian and gluten free options. It is a sit-down café with two floors of seating. 46Facebook, (2020).
According to TripAdvisor, it is no2 out of 13 in quick bites in Neath. It is running well in customers view as there is 130 reviews, mainly focusing on delicious food and the quirky décor and subtle environment. However, there has been reviews saying about the customer service being poor, less options on the menu, for example, halal options and variations on their tea or coffee’s. another issue is their menu which is not available online even though they have a website it does not have much information except for general information. Such as; address and telephone number. 
[bookmark: _Toc34359600]

Issues in 46 café:
Nowadays businesses are using innovation strategies to promote and improve products. After researching the issues in 46 café, it has been seen that due to the shortage of options on their coffees and teas it has given them less customers and bad reviews. Regarding this issue I have come up with an innovative idea which might have an impact on solving this issue that they are facing. One idea of bringing in masala chai and different flavors of herbal tea. With regards to the menu the innovation comes by updating the website with more information and updates for the public. Feedback is necessary so having a website with a feedback section will help improve the company and customers will be satisfied. Certain customers would love to have a look at the menu before they plan to go to the café itself. So, if it was on the menu people can have something to look forward too. 
[bookmark: _Toc34359601]

Innovation opportunities:
[bookmark: _Toc34359602]Introducing masala chai and herbal teas:
Having different varieties is always a best choice for the customers to choose from. It opens more opportunities for people to order. Masala chaii is a type of tea which is mixed up with spices. It is known very well in India as it was invented there. Literally, in every corner or even in offices there is a chaii walah (tea vendors) which prepared the traditional beverage masala chai. There are many benefits in it too. For example, improves digestion, supports the immune system, relieves ache and pain and reduces nausea and many more. Arora, (2020).
There are many customers around that have left reviews mentioning about another company called ‘Chaiiwala’ which is known for the masala chaii and shortcakes. People travel to Cardiff to enjoy their tea. So, if 46 café had introduced this beverage it would let them gain more customers and give them the satisfaction too. The menu would change, and customers are always looking for different options. This would be profitable for the company. This would be a beneficial innovation for 46 café as it will not only add an item in their menu, but it will also give the customers another reason to come. It will show how they care about the customers and how they focus on their feedback and their needs. Sunny, (2020).
According to Reddy, 2016 there are many benefits of herbal tea. Such as it soothes a common cold, it helps with anti-ageing, anti-nausea and improves with digestion and many more. 
Even though it is sold in local supermarkets such as asda, it is also sold in Costa. They sell green tea, double mint infusion and super fruity infusion etc. Costa, (2020).
There are many people who are lactose intolerance and this herbal tea is an option which they take. If 46 Café was to bring in herbal tea it will attract more customers. Herbal teas are well known now a days as it helps detox the body and the modern generation are always keen to stay healthy. 
[bookmark: _Toc34359603]To promote their menu and update website:
To gain more customers the café should have a renovation in their website. Even though being a café in the area of Neath still they are quite to the date by having a website, but they can improve themselves by getting it updated. For example, as mentioned earlier the customers would love to see their items before heading to the café itself. In the reviews from TripAdvisor customers were saying they have no idea what the café serves, not until a waiter/waitress gives them a menu inside. They have sometimes wanted to leave as there wasn’t what they wanted but being shy made them not to leave. It is necessary to give the customers their needs. So, an innovation can be if they provide a copy of their menu on their front window where it is visible for customers to see before they go in. if it’s on the website them it is easier as nowadays everything is online. People prefer everything at their fingers. So online is the easiest option.  



[bookmark: _Toc34359604]

Analysis of models of innovation:
There are many innovation models, which helps organisations to see the right way of being innovative to gain more success and provide for the customers and the organisation itself. 
[bookmark: _Toc34359605]Bressant and Tidd’s 4P’s model:
This model was created and developed by John Bessant and Joe Tidd. it consists of four main stages. Product, process, position and paradigm innovation. 
[image: ]
· Product innovation is the innovation which improves the current product that has already been offered to the company. This innovation is a change in the product that the company has to offer. 
· Process innovation is when the organisation changes the previous method to adapt to the new change for the best interest for the potential customers. Digital publishing can be an example. 
· Position innovation transfers the users perception about certain products. It focuses on the form of the product and its position in the market.
· Paradigm innovation changes views and moves away from models. It relates to the mental models which define what some business are about. 
In the case of 46 café the product innovation is something to investigate as it focuses mainly on the customers. the product is in the organisation just it can be changed to gain more customers and more publicity. This related to changes in ways to how products are created and served. Such as masala chai and herbal teas. 
To enhance the organisation to run efficiently and to give the customers good experience, 46 café can use process innovation. This is because as they already have a website they just need to update it to the customer needs. Even they can have a section for feedback. 






[bookmark: _Toc34359606]SCAMPER ACRONYM:
Sloane, (2020) mentions that Scamper is a productive technique for making innovative ideas for any products or service. It makes any individual to look at offering products from seven different views. scamper is an acronym for substitute, combine, adapt, maximise/minimise, put to other use, eliminate and rearrange or reverse. 
[image: ]
In 46 café the substitute is when the regular tea can be a substitute for herbal tea. It is beneficial for health and it can be helpful for the café to gain finance as well. it can easily be combined with other products in the menu. It is not something exactly new, but it is something that is already out in the market just not in the café yet. To become more innovative the café can adapt their herbal tea flavours to what the customers want. It can be flavour that they want. In Starbucks they alter products for customer, such as instead of using cow’s milk they can use soya/coconut/almond milk. this can be done in the 46 café and customers will be more involved as they know they will have more options. It is necessary to start slow. Rather than getting all types of herbal flavours of tea the company can get the most common ones and if it is a success they can expand their venture. Scamper helps question if the chosen innovation will be beneficial for both the company and the customers. it helps solve issues by creating innovate ways to improve on products. 
 
[bookmark: _Toc34359607]The red/blue ocean model:
[image: ]
The red and blue ocean theory which was introduced by W.Chan Kim and Renee Mouborgne. It discusses about the two-type universe market idea which helps achieving grown in organisations as well as benefits. Kim and Mouborgne, (2020).
Red ocean: this is where an existing company is well known in the industry. It is when companies try to be outsmarted their competition to gain more success. They want to stay at the top no matter what. The phrase red ocean comes from the idea that the terrible competition turns the ocean bloody. Belyh, (2015).
Blue ocean: this is a metaphor for those companies that are still new in the game and are not well known by the public. These companies are not up with competition and no demand are to fight for. The opportunity for growth and profit in the business stay rapid and high. So the blue ocean is wider, deeper and unexplored market space with unknown potential. Belyh, (2015). 
Nintendo the video game has been in the industry for many years and it has been difficult to assume if it will rise to the top most innovative companies as it did in the Business Week ranking in 2008. It was in the same ranking category as Apple and Google. Nintendo managed to gain this by its identification of an untapped market of potential casual gamers, those who didn’t have gaming in mind. Before then, the game makers were only focused their work on the hard-core gaming consumers. Belyh, (2015).
The console then redesigned, and the simplification of the gaming process gave the company to bring on a new segment of casual gamers of all ages who liked the social experience of gaming with their families too. This meant younger and older players as well as women. Belyh, (2015).
46 Café is an organisation which has been in the market for couple of years now with many different competitions from many different organisation in the local, such as food courts, Jenkins bakery, M&S bakery and delivery service. Having the menu online can create value for customers. this will be financially beneficial, as there is no expense of advertising it online. this will be a good opportunity in regards of the growth and profit for the business itself. 
[bookmark: _Toc34359608]

SWOT ACRONYM: 
Stella, C. (2015) mentioned, “A swot analysis is a useful way to record your situation. It is a simple way of recording the level of willingness for a new task. Swot stands for Strength, weakness, opportunity and threats.” For success it is necessary to keep updated with the skills and knowledge. So, throughout my learning journey I have analysed my Swot and have tried to turn my weaknesses to strengths. 


SWOT on 46 Café: 
	Strengths
	· Handmade bakery
· Serves breakfast, lunch and tea
· Welcoming staff

	Weakness
	· Quiet town
· Less information given to customers
· Less options

	Opportunities
	· Merging with other companies
· Use more technology by updating the website
· Advertisement locally and in their own shop

	Threats
	· Competitions. E.g.: costa, Starbucks etc. 
· Cheaper and similar products




[bookmark: _Toc34359609]

Risks: 
Customers are increasing and always wanting to live by the updating system. They seek more value and then there is pressure for organisations like 46 café. This gives them pressure on how to provide quality and serve customers at low costs. Being innovate for small companies are risky as it might be expensive, might not work out or even customers might not approve it. 
The positive aspect of being innovative in 46 café can help customers in many ways. If there was a menu at the window it would save customer being disappointed if they don’t like it they don’t go in and it saves the company from getting a bad review even though it is bad for the company itself. Another risk for 46 café could be if the innovation does work with regards to masala chai and herbal tea it will increase customers which will require to get more staff or increase shift times, this will increase cost, but it can be handled if managed effectively.
[bookmark: _Toc34359610]

Conclusion and recommendations:
After compiling this report, it appears that there are benefits if 46 Café undertake innovation ideas. By updating their website, it will build opportunities for customers to see their menu. It will attract more members which will be profitable. After looking into the models, the organisation can focus on what their opportunities are to increase their services and for a better outcome in the future. They should have a back up or exit plan from these innovation ideas to be on the safer side. For example, to see if the masala chaii and herbal teas become popular or customers friendly they can introduce tasters. This will be beneficial for both parties. It will encourage the staff to communicate with the customers and enlighten them to why this innovative process has been introduced. With this taster it will help see how much it is required. This will avoid cost and time which is crucial for all organisation whether it is a small or large organisation. 
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Red Ocean Strategy Blue Ocean Strategy

Compete in existing market space. Create uncontested market space.

Beat the competition. Make the competition irrelevant.

Exploit existing demand. Create and capture new demand.

Make the value-cost trade-off. Break the value-cost trade-off.

Align the whole system of a firm’s activities with its Align the whole system of a firm’s activities in pursuit of
strategic choice of differentiation or low cost. differentiation and low cost.
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